
ID Task Start Finish
Q4 07Q3 07 Q4 08 Q4 09Q3 09Q2 09Q2 08 Q3 08 Q1 09

MayAprNov AugMaySep MarMarFeb Feb Sep NovJul JunAug Dec AugNov OctDecOct JulOct

1 12/4/20078/2/2007Contract start date System assessment

7 4/21/20084/21/2008RFP to GSA

8 5/12/20085/12/2008RFP for emergency ambulance transportation released

10 5/20/20085/20/2008Addendum issued (if applicable)

11 7/29/20087/29/2008Response Due

12 8/27/20087/29/2008GSA reviews proposals/Selection committee training

13 10/2/20089/1/2008County Selection Committee reviews and scores proposals

17 3/11/200912/11/2008Contract negotiations, routing for signatures

11/28/200811/28/2008Board of Supervisors letter

12/11/200812/11/2008Contract approved by the Board

14 10/7/200810/7/2008Contract awarded

18 9/14/20093/16/2009Transfer of service or implementation of new contract

Jun

Project Timeline

15

16

Dates are estimated and may be revised as needed

3 3/14/200812/10/2007Release of report and stakeholder input.  

4 3/14/20083/14/2008Revisions to report submitted to consultant (if any)

5 4/17/20083/17/2008Development of RFP by consultant

Q1 08

Apr Sep Jan

9 5/26/20085/19/2008Bidders conference

1

Jan

Milestone
Task
Working

Phase 1
System assessment by 
consultant
Report delivered to 
EMS

Phase 2
Review of report by EMS
Stakeholder input process
Development of RFP by 
consultant
Release of RFP

1

Phase 3
RFP process through 
contract award
Selection committee 
training

Phase 4
Board approval process
Contract negotiations 
Contract completed and 
signed

Phase 5
Contract implemented
Optional six month start-up 
time if contract is awarded 
to a new company

X
Current
Contract
expiresLEGEND

Dec

2 12/3/200712/3/2007Interim Report submitted to EMS by consultant

3/17/20083/17/2008List of potential bidders to GSA6


