naép 8211 0O
, EOOAI EIl C
2ADI OO

ALL IN Alameda County
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Dear Friends,

For the second year in a row, my office has worked with
individuals and community groups throughout Alameda
County to conduct ALL IN Alameda County Community
Listening Sessions . | am excited to share what we learned
through this two -year process that hasnvolved 91
organizations, 150 listening sessions and more than 3,000
participants across Alameda County.

This program was launched in 2015 when we awarded mini
grants to 17 individuals and community groups who
partnered with us to think through community challenges
that could be addressed by a combination of neighborhood
assets and public sector resources and innovation. This year,
we are pleased to say that due to the strength of the initial partnership, we decided to
expand the Community Listening Sessbns by offering mini-grants to 74 local groups.

This report details what we learned through these listening sessions. Overall, residents of
Alameda County are proud of their communities, rely on the support from their neighbors,
and are committed to working together to improve conditions for everyone. In this report,

you will find information on the issues that most concern Alameda County residents, their
proposed solutions, and how they think local government can help.
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It is my hope that this report is the beginning of a community-wide conversation about
how to address critical issues such as healthy, affordable food, affordable housing, as well
as access to living wage jobs and quality child care, to name a few.

My office and | are working to respond to the community members that we have heard
from, and we hope that this report inspires you to do the same. Thank you for reading.

Sincerely,

o, 7
P T~

Supervisor Wilma Chan
President, Alameda County Board of Supervisors



mailto:dbrown247@yahoo.com?subject=signature
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ALL IN Alameda County is a multi-stakeholder innovation incubator within County
government bringing together community residents, business owners, nonprofit leaders,
government agency staff and elected officials to end poverty in Alameda County. With
nearly one in four residerts living in poverty, California has the nation's highest poverty rate
and the highest rate among seniors. In Alameda County, over half our children live in
poverty in 15 neighborhoods and more than onehird live in poverty in another 36
neighborhoods.
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Launched by County Supervisor Wilma Chanonthe50! T T EOAOOAOU 1T £ 00AOEAAT C
War on Poverty, ALL IN addresses the areas of employment, income equality, food security,

housing, education, health, and child care. Individuals sitting on all sides d a social issue

work collaboratively to design new solutions, and apply creative thinking to remove barriers

and take advantage of opportunities for progress.
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F Please Ongoing community dialogue,
37th side and there iz ]
g the buzzer for entry. | Join Us! engagement and leadership have

et Oakland 94601 become essential touchstones
< for ALL IN and its mission of
helping County programs more
effectively respond to the needs
of low-income populations.
Throughout ALLINd © ET AADPOE
input from residents helped
shape the content of our day-
o s 4B long Social Innovation Fair and
I\N\Y./J‘c led to the formation of Action
All-ln Alameda eounty Teams in the areas of Affordable

Listening Session Housing, CalFresh Enroliment,
Food as Medicine, Food

Recovery, Entrepreneurship, and
Youth Career Pathways.

We want to hear what you think we can do to improve people’s
lives in our community; from employment opportunities, to
housing, to making the city more beautiful

Wednesday, Dec.14th

from 6:00 pm to 7:15 pm
at OCYO

~=The mission of Choices for Freedom is to improve the lives of individuals who have
oc  been, or are at risk of being, involved in the criminal justice system. We do this
= with prevention, mentoring, counseling, education, and other supportive services
8 for pro-social rehabilitation and community reintegration. We believe that everyone
L geserves the chance, with education and opportunity, to make better choices

efreshments & Gift Jeards will be provided for Participants

Building off of its inaugural
sessions in 2015ALL IN is
ChoicesForFreedom.org. i s ion committed to an ongoing cycle
For information call Nate at: 510-815-3488 : A ) A ;]
of Listening Sessions, which
createsmeaningful
opportunities for residents to exercise leadership, organize around critical issues and
become directly involved in local government.

Listening Session flyer for ChoifmrsFreedom

Last year, ALL IN requested proposals from nonprofits, businesses, and community
leaders within Alameda County to hold meetings in late 2016 to engage residents on
community strengths and challenges.Following a review by ALL IN Action Team
representatives, Steering Committee members and community partners, approved
organizations were awarded grants between $1,000 and $3,000 (depending on the
number of sessions planned.
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In total, the 74 organizations that submitted successful proposals toALL IN held over
100 Listening Sessions witlttommunity re sidents during the autumn and winter of 2016,
reaching over 1,700 people.

Listening Sessions took place in seven municipalities and theinincorporated areas of
the County, with the majority of participants attending sessions in Oakland, followed
by San Leandro, Fremont/Union City, and Hayward.

2016 Listening Sessions Attendance by Municipality
(Out of 1,720 Reported Participants)

2:8% 1:5%
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The high percentage of Oakland participants is due to the fact that over 59 percent of
Listening Sessions in 2016 were held in the City. Attendance at ne@akland sessions
was impressive, as 53 percent of all participants attended the approximately 41 percent
of Listening Sessions held outside of Oakland.




Listening Session Participant Levels of Income
12.4%
5.0%

mUnder $15K m$15K-$30K m$31K-$45K m$46K-$60K m$61K-$75K mOver $75K = Not Specified

The vast majority of participants 7 59.9 percentz reported earning less than $15,000 per
year, although a small percentage of this group were schoehgedyouth. In total, almost
75 percent of residents who participated currently earn $30,000 or less, witjust over 13
percent making more than $30,000 annually.

Education of Listening Session Respondents

Some High School 26.1%
High School Degree 23.9%
Some College
Associates Degree
Bachelors Degree

Some Postgraduate

Masters Degree
Other Advanced Degree
Not Specified

Of those who provided information on their educational background, 50 percent either
completed some high school or earned a high school degree. Including those who
attended some college, 68.5 peent earned less than a college degree while
approximately 19 percent complete a higher education curriculum.
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Programs Accessed by Listening Session Participants
200

180
160
140
120

100

80 74
60
40
20 I
0 I

CalFresh Medi-Cal AC WIC Food Bank Sl CalWorks CC Voucher None

Medi-Cal was by far the program most frequently accesskby session attendees, with
its 177 participants almost doubling the next highest caegory. The high levels of interest
in CalFresh and the Alameda County Community Food Bank demonstrate the
continued demand for healthy and accessible food options among lowincome
communities.



Areas of Interest for Listening Session
Participants

139 138 144

Food AccessJobs/Income Education Health/Health Housing Childcare Other
Care

Participants were allowed to select any number of issueshat currently impact their
lives. Although interest in all categories was widespread, the interconnected themes of
Housing, Jobs/Income and Education received the highest number of responses among
Listening Session attendees.
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Affordable Housing

The greatest challenge facing Listening Session participants was the lack of affordable
housing and risein rental costs. Almost every £ssion mentioned housing as either a top
priority or a critical challenge. This was a significant concern in Oakland in particular
but also throughout the entirety of Alameda County.

Participants cited the devastating impact that high housing costs have on the everyday
lives of families, stating that a majority of income ends up being allocate to rent. For
some families, as much as 70 percent of income is allocated to monthly rent, which has
a negative domino effect on their ability to meet other basic obligations, such as
purchasing food, paying bills and providing for children.
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The widespread lack of affordable housing options throughout Alameda County have
left many citizens struggling to survive. Respondents state that this housing deficit has
had dire consequences ranging from living paycheck to paycheck, increased familial
stress being forced to move out of their communities, or in some cases having to
become homeless.

Employment

One of the reasons that high
rents and housing deficits are '}
so pronounced is the lack of
good jobs that pay living
wages. A common complaint
was that available jobs were
low-wage positions such as
fast food/restaurants, home
cleaning, and childcare. Many
residents are forced into =
working two or even three k;)

jobs just to make ends meet,  Ajameda County Healthcare for the Homeless Listening Ses
but are still struggling. With

almost 75 percent of participants reporting income of $30,000 a year or lesgthe vast
majority of whom earn less than $15,000 a yearthe current employment alternatives
are insufficient to help them and their families succeed.

In addition, individuals on a fixed income or who are receiving benefits report that these
forms of assistance are not enough to meet their obligations. Similarly, other
respondents state that they would appreciate more financial support but that income
thresholds for eligibility are too low to help families earning above the threshold but
still in need of additional help (see section on Program Access).

Food Issues

Despite an array of nonprofit emergency food providers in the county,food accessis
still a need for vulnerable populations. An issuefor many families who are able to access
food is obtaining healthy foods, as many residents complained that the number of food
options in their neighborhoods were severely lacking. Purchasing healthy foods such as
fresh produce is also a challenge due to their high costs or the fact that nearby stores do



not carry them. Complicating these challenges,many people lack familiarity with
healthy foods and how to prepare them, resulting in poor eating habits that are often
passed down to younger generations.

Education

Education also emerged as
an important factor that
interconnects  with the
issues of housing costs and
workforce viability. Many
working adults in Alameda
County have not furthered
their education beyond
— high school, and research
['SYUuSNI [ A phas demonstrated a direct
correlation between educational attainment and annual salary.

{Gd al NEQ&

Many low-income adults expressed a desire to further their education but face barriers,
including lack of time due to working several jobs and/or shortage of money due to high
rent/household expenses. Some parents admitted feeling uprepared to help their
AEE]I AOAT xEOE 1 AQGOTTO 10O O AAOI AAOA &I O
youth believe their schooling does not adequately prepare them for a career or provide

a pathway for continuing their education.
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Transportation

There was some variance regarding transportation issues, with some Listening Sessions
concluding that transportation was a significant issue and others not mentioning it at
all. Those who were concerned expressed that public transportation was too expensive
(especially for lower-income residents, disabled individuals and seniors), could not
access regionsthat offer stronger employment opportunities, and lacked culturally
diverse staff. Anothe barrier mentioned in certain sessions was the difficulty
experienced by many residents in qualifying for paratransit.




Health Care

Health care was mentioned as a significant issue, and although many residents were

complimentary of California and the Affordable Care Act (ACA), affordability is still a

concern. Sane expressed difficulty accessing care due to language barriers, few LGBT

friendly services, the lack of local community-based clinics, and possible ACA repeal.

Others spoke of concerns regarding mental/behavioral health services, including varied

levels d staff training, limited hours/flexibility in group homes, issues with law

AT £l OAAT AT 6060 EATATETC 1T &£ OET QAnd adddEto AEOAAET |
information about treatment.

Access toServices

A number of Listening Sessions
revealed barriers to accessing public
assistance pograms such as childcare, .
subsidy assistance, MediCal, CalFresh .
and others. These barriers includel
being unaware programs exiséd, not
knowing how to access them, and
inability to meet eligibility :
requirements. Many residents & -
expressed frustration at making too ' -
much money to qualify for services
but barely enough to get by. Other barriersreported were difficult application
processe and significant lag times to receive benefits.
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Elsa Casanova with La Familia & Sandra Magitsask sandra

Community Livability

Numerous participants (particularly Oakland residents) complained of poor conditions

in their neighborhoods such as no sidewalks, a lack of street lighting, graffiti, litter and

dumping issues, violent crime, and drug use. They considered these conditions to be

AAT T OAl EUET ¢ AT A A OAmI AAOGETT 1T &£ OEA AOAAGO b
their fellow residentsare OE AE O 1 A E @iediest@dsdahdAvan®to improve their

respective communities, but do not know how to affect that change.




With regard to crime, many residents cited both violent and nonviolent crime as a major
challenge. While some people did viewneighborhood safety as a strength, a large
percentage expressed s@us concerns with the amount of illegal activity, with some
expressing concerns thatyouth could also become involved in criminal activities.

Language Access

The majority of Alameda

7 County residents generally
e d view diversity as a significant
assetin their communities.

However, manyimmigrant
Testimony & Solutions From Those Who Have Survived Poverty & Incarceration residents Z particu|ar|y non -
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- .

December English speakers have faced
Alameda County’s War on Poverty, ALL IN has . .
awarded O.U.R. Project a grant to gather peo- 1 8 some Slgnlflcant challenges.
ple share their voices, strengthen their rela- 1PM to 4PM

tionships with each other, and to build the SpaniShSpeakerS and those

power to overcome poverty. ALL IN is all of us & of Asian heritage reported
together, and that is a powerful thing. There

are over 300,000 formerly incarcerated indi- December dlﬁlCUlty accessing programs

viduals in this county, 30,000 of whom are
currently on supervision; 80% are black males. 2 1 SUCh as health care B-d SSi
This is not acceptable, and this event is your 6PM to SPM due to Ianguage barriersand

chance to speak truth to power. .
s 0T a lack of culturally-diverse

Roots Community Health

all available by request. SERI A Staff or Ianguageapproprlate
Spouispeed a Hoated iyt 9925 International Blvd, forms. Many residentscited

The Office of Alameda County Supervisor Wilma Chan, and All

Accommodations: Snacks, bus passes & childcare,
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: e on oty Oakland, CA 94603 issues with law enforcement,
S ROOT? i i
Fauwd aasmeon cou e including language, cultural
T ) — discrimination, and lack of
Drivin socal, politcal and economic empowerment for o and the communities in which we police response. Some non

live

English speakers alsalluded
to discrimination towards
youth and undocumented
immigrants (or those
perceived to be).

Facebook.com/ourreentry « Twitter.com/ourreentry « ourreentry@gmail.com

Oakland Unified Reentry Project Listening Session F

Additional language-related barriers mentioned were in the areas of obtaiing housing,
food distribution, and accesang public resources such as Countyspecific information.
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Community Involvement

Throughout the Listening Sessions, the majority of participants expressed alesire to
make their communities stronger, but for the most part were not sure about how to get
involved or make a difference. Many residents who were either homeless or trapped in
a cycle of poverty - —
explained that they
were living with a
sense of hopelessess
that their situation
would be permanent
with no real pathway
to improvement. This
lack of knowledge and
feeling of inertia has
made difficult efforts
to organize and foster l
sustained community
revitalization.

wt = i ! 4 - '.F.“
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Korean Community Center of the East Bagsentation at the
Listening Session Poster Session

Children andYouth Issues

Childcare ememged as a significant concern among respondents, with many parents
unable to access care for their children due to the lack of available spaces. Many parents
are in the difficult position of having to care for their child instead of taking on full -time
employment. In addition, some respondents pointed to an interconnection between
high housing costs and the ability to afford childcare services.

Placement of special needs children is also a challenge, with one session reporting that
almost all childcare facilities would not accept those with special needs. This places an
additional burden on families who are already facing severe economic pressures due to
low wages and high living costs.



By far, the greatest
strength cited by session
attendeeswere the people
currently living in their

communities. Participants
regularly described their
fellow residents as helpful
supportive, and dedicated
to building unity. Cultural

diversity and proximity to

residents of the same
ethnicity were also listed
as sources of emotional

support, as was the
enthusiasm expressed by many participantgo get involved in their community.

NICHE Community Health

Although the theme of unity as a community strength was predominant throughout the
Listening Sessions, many communities listed other uniqueasses which can be viewed
in the individual organizational profiles available in an addendum to this report.
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ALL IN will continue to work with Listening Session grantees and participants to
advancerecommendations and promote future contributions . Given that the basis for
these sessions is to gain the perspectives of residents experiencing poverty, continued
dialogue, collaboration and action are necessary to produce sustainable solutions.

ALL IN will shift its General Membership quarterly meetings to the evenings, and will
focus these meetings on topics raised in listening sessions that are also high priorities
for Alameda County government, and/or that present opportunities for action.
Listening Session grantees and their participants will be invited to attend these
meetings, and ALL IN will recruit presenters and facilitators for these meetings from
among the grantees.
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ALL IN will use Listening Session results as a blueprint for action. Idenfiying
community needs will allow ALL IN to unite stakeholders and leverage County
resources behind innovative, impactful programs. Through this model, we can translate
information into real results for the benefit of current and future generations. In 2017,
I, , hredpdmary focus areas will be:

1 Increasing the amount of healthy food available inlow-income communities

1 Increasing the jobs available for CalWORKS clients and formerly incarcerated
individuals

1 Addressing the needs of homeless individualshroughout Alameda County.

ALL IN will move the Listening Sessiongrogram to a two-year cyclegoing forward. We
want to allow ample time for the information, relationships and perspective gathered
during the 2016 sessiongo grow into action projects and influence policy aimed at
eradicating poverty within Alameda County.



