





ALAMEDA COUNTY ARTS COMMISSION
FIVE-YEAR STRATEGIC PLAN 2008-2013

INTRODUCTION

The purpose of this strategic plan is to have a document that will be used by the Arts Commissioners, committee
members, and the Arts Commission staff to guide and focus the overall work of the organization. The plan is a
document that can be shared with the County Board of Supervisors to illustrate the future direction of the
Commission. The plan can also be used to introduce community members to the work of the Arts Commission.

The initial work on this strategic plan took place during the November 8, 2006 Alameda County Arts Commission
retreat. Several meetings were held following the retreat; in Spring 2007, the current subcommittee was formed
with a core group of members and named the Strategic Planning Committee. The committee began meeting on
a monthly basis, to give focused attention to the development of the plan. It is important to note that the
Committee was comprised of Arts Commissioners and Arts Commission staff. The Arts Commissioners reviewed
the draft plan at the March 12, 2008 Arts Commission Retreat. During this all day meeting, the Commissioners
reviewed the detailed aspects of the plan, approved the main goals, prioritized objectives. During April through
July, additional review and refinement stages were conducted by the Strategic Plan Implementation Committee,
the Public Art Advisory Committee, the Arts Education Committee Chairperson, ACAC Executive Committee
and ACAC staff. The development of this plan was truly a collaborative effort, with strong participation by both
the Commissioners and the staff.

This plan has three main goals that are directly related to the Arts Commission mission, vision, and values. The
goals are also aligned with the mission, vision, and values of the County of Alameda. The goals outlined in this
plan are to:

1. ADVOCATE FOR THE ARTS: Promote active support for the arts to ensure a common understanding
that the arts are an essential part of Alameda County’s successful and thriving communities.

2. EXPAND AND SUSTAIN CAPACITY: Expand and sustain the Arts Commission’s capacity to serve the
individuals and communities of the County of Alameda more effectively.

3. BUILD AND STRENGTHEN PROGRAMS: Continue to build and strengthen programs that reflect the
Arts Commission’s mission, vision, and values.

The goals not only directly relate to the Commission’s mission, vision, and values, but they build on the recent
successes of the Arts Commission. On the following pages, each goal is introduced with a brief context statement.
The context includes information about what the Commission is currently doing as it relates to the stated goal,
the historical context if applicable, and a summary of the future direction. The Committee spent a great deal of
time crafting goals and objectives that can be implemented. The plan also includes the establishment of a system
to review and implement this strategic plan to ensure that the Arts Commissioners are engaged in the process
and are supporting and contributing to the completion of the goals. Tracking the progress of the plan and
updating the goals and objectives, as necessary, is essential. The plan may need to be modified over time to
reflect the changing internal and external realities of the Commission. The plan contained herein is for the next
five years.



ALAMEDA COUNTY ARTS COMMISSION
MISSION, VISION, & VALUES
Mission
The Alameda County Arts Commission is dedicated to improving the quality of life in Alameda County by:
« Nurturing a thriving artistic and cultural environment;
« Promoting economic opportunities for the county’s artists and arts organizations through programs such
as arts grants, public art, and arts in education;

« Encouraging public participation in the arts; and
« Active advocacy for the arts.

Vision Statement

The Alameda County Arts Commission is a leader in developing a vibrant and innovative County where the
arts, in all forms, are considered an essential component for nurturing our imaginations, celebrating diversity,
and creating livable, healthy, and economically resilient communities.

Values
We believe:
» The arts are essential for a vibrant, creative, livable, and economically healthy community.
o The arts and arts education improve the quality of every life.
o The arts encourage the development and use of imagination, creativity, and expression.
e The arts and arts education must be accessible to all.
o The arts are a vehicle for civic engagement and social change.
» The diversity of Alameda County’s arts and cultural activities should be welcomed, encouraged, and respected.
o The arts contribute to public spaces that create social and cultural vitality.
o The arts are a powerful vehicle for collaboration among individuals, organizations, businesses, and civic leaders.
» The arts encourage individual, group, and community participation that contributes to the health of our nation.
o The arts are a vehicle to act locally while thinking globally.

The County of Alameda’s mission, vision and values are presented in this plan to encourage a strong relationship
between the whole County and the work of the Arts Commission.

COUNTY OF ALAMEDA
MISSION, VISION, & VALUES

Mission

To enrich the lives of Alameda County residents through visionary policies and accessible, responsive, and
effective services

Vision

Alameda County is recognized as one of the best counties in which to live, work and do business.

Values

« Integrity, honesty and respect fostering mutual trust.

» Transparency and accountability achieved through open communications and involvement of diverse
community voices.

« Fiscal stewardship reflecting the responsible management of resources.

« Customer service built on commitment, accessibility and responsiveness.

« Excellence in performance based on strong leadership, teamwork and a willingness to take risks.

« Diversity recognizing the unique qualities of every individual and his or her perspective.

« Environmental stewardship to preserve, protect and restore our natural resources.

+ Social responsibility promoting self-sufficiency, economic independence and an interdependent system
of care and support.

« Compassion ensuring all people are treated with respect, dignity and fairness



ABOUT THE ALAMEDA COUNTY ARTS COMMISSION

The Alameda County Arts Commission (ACAC) was established in 1965 by ordinance of the Alameda County
Board of Supervisors.

Enabling Legislation within the Alameda County Administrative Code: The Board of Supervisors of the County
of Alameda, State of California, declares it will serve the best interests of our citizens and promote the public
health, safety and general welfare of our County by encouraging the performing arts, artists, architects, landscape
architects, designers, art patrons and institutions of art, to the end that our County be developed and
enriched by the performing arts and by works of art, monuments, fountains, the best in architectural design
and physical environmental; and to provide at the County level leadership and encouragement to all the cities,
local areas and other governmental subdivisions of the County to accomplish said purposes. The purpose of
the Alameda County Arts Commission is to act in an advisory capacity to the Alameda County Board of
Supervisors concerning the arts and cultural environment in the County.

(Alameda County Administrative Code Section 5-36.01. Section Amended. Ord. 68-14) In order to further the said policy of the
County, there is in the County an Alameda County Arts Commission.(Alameda County Administrative Code Section 5-36.02.)

The Arts Commission is comprised of the following individual members appointed by the Alameda County
Board of Supervisors:
« Fifteen citizens, three from each of the five districts of Alameda County Board of Supervisors,
« Seven ex-officio members representing three major County departments and four leading Alameda
County educational and cultural institutions.

The Arts Commission's Executive Committee is comprised of three officers:
« Chairperson, Vice-Chairperson, Secretary; plus one to three additional Arts Commissioners.

Meetings: All meetings of the Arts Commission and its committees are open to the public. The regular
monthly meetings of the Commission are on the second Wednesday of each month within the County office
building at 1401 Lakeside Drive, Oakland, CA.



GOALS

1.ADVOCATE FOR THE ARTS:
Promote active support and participation in the arts to ensure a common understanding that the arts are an
essential part of Alameda County’s successful and thriving communities.

2.EXPAND AND SUSTAIN CAPACITY:

Expand and sustain the Arts Commission’s capacity to serve the individuals and communities of Alameda County.

3.BUILD AND STRENGTHEN PROGRAMS:

Continue to build and strengthen programs that advance the Arts Commission’s mission, vision, and values.

The following section includes detailed information about the three main goals and related objectives.
The objectives have been placed in a priority order:
o The first items are considered first priority objectives and are currently being enacted.
e The next items are considered the second priority group; these objectives will be enacted in the next
one to two years.
o The following items are considered the third priority group; these objectives often involve new activities
and will require long-range focus. These objectives will be enacted during the plan's two to five-year period.




GOAL 1: ADVOCATE FOR THE ARTS

Promote active support and participation in the arts to ensure a common understanding that the arts are an
essential part of Alameda County’s successful and thriving communities.

The Arts Commission believes that the arts are an essential part of every successful and thriving community. The
Arts Commissioners recognize that advocating for the arts is a guiding principle in the Arts Commission’s mission.
The Commission has identified arts advocacy as a primary goal and a core responsibility of the commissioners and
the Office of the Arts Commission. To advocate is to provide active support, to educate and/or to speak in favor
of a cause, an issue, or an organization.

The Arts Commission must develop a clear message about the importance of the arts, and this message should
be tied to all its activities. The Commission must work to raise public awareness about the importance and vitality
of the arts in Alameda County. Arts advocacy efforts will increase public investment in the arts. Arts advocacy
efforts include initiating strong public policies that benefit arts and cultural programs that serve the people of
Alameda County and increase public funding for the arts. The objectives outlined below connect arts advocacy
efforts to all aspects of the Commission’s programs, services, and administration. The objectives illustrate efforts to
reach policy makers as well as the larger community so that they, too, can embrace the value of the arts and see
the arts as a public benefit. The plan includes taking steps to support arts advocacy efforts at the regional, state,
and national level, and to actively align the Arts Commission's work with these efforts.

Objective 1.1 Ensure effective communications regarding arts advocacy.

A. Expand and broaden the Arts Commission's programs, services, and policies to illustrate its arts advocacy
efforts and encourage citizens to recognize and support the role of the arts in their lives.

B. Ensure that the Arts Commission’s promotional materials and website effectively integrate arts advocacy messaging.

C. Ensure that the Office of the Arts Commission is effectively updating and using the promotional materials to
enact the arts advocacy plan.

Objective 1.2 Research and create a long-term arts advocacy plan to increase public investment in the arts.

A. Conduct research about other Arts Advocacy Programs to learn about arts policies, best practices, goals,
strategies, structures, and funding systems.

B. When creating the arts advocacy plan, consider its relationship to the larger regional, statewide, and national
arts advocacy activities.

C. Research how currently established County policies support arts advocacy. These include the administrative
code, the Arts Commission bylaws, county diversity policy, social service, and general quality-of-life goal
statements created by the County.

D.Involve key County stakeholders in the development and approval of this plan.

E. Determine the level of funding needed and secure funding to support the arts advocacy plan and actions.

Objective 1.3 Implement plan and develop policies and model partnerships that advance the arts advocacy plan.
A. Create a strong, focused, coalition of arts advocates at the city and county levels.
B. Create and encourage partnerships that advance the Arts Commission’s arts advocacy goals.

C. Develop a community relations / public information program plan with appropriate timelines and measurable
goals and outcomes.

D.Connect with and support other county, state, and national arts advocacy campaigns such as the California Arts
Council and Americans for the Arts.



GOAL 2: EXPAND AND SUSTAIN CAPACITY

Expand and sustain the Arts Commission’s capacity to serve the individuals and communities of Alameda County.

The members of the Alameda County Arts Commission work together in an advisory capacity to the Board of
Supervisors concerning the arts and the cultural environment in the county. Additionally, they oversee the general
management of the Commission’s administration and programs. The Arts Commission is comprised of fifteen
citizens appointed by the Alameda County Board of Supervisors, and seven ex-officio members representing
three County departments and four leading educational and cultural institutions

The Arts Commissioners have a wide variety of past experience and current interests. Often they have a personal
interest or professional relationship in the arts (dance, drama, music, other performing arts, and visual arts); want
to be more involved in their arts community; have experience serving on other boards or committees; or perhaps
have little direct past experience with board membership yet want to be involved in an opportunity to learn about,
promote, and help shape the Arts Commission and its programs. Because the Members of the Arts Commission
oversee the general management of the Arts Commission’s administration and programs, with an emphasis on the
public art program, the Arts Commissioners’ primary focus is on division management and oversight. Some activities,
such as site visits to arts organizations and participation on the ARTSFUND grant review committee, give Arts
Commissioners an opportunity to gain in-depth and personal knowledge about regional arts activities and
organizations. The Arts Commission strives to involve individuals who collectively represent the whole County and
possess a wide range of perspectives and past experiences.

The Arts Commission Office is a division of the Alameda County Public Works Agency (PWA) of the County. The
PWA provides general oversight of financial management and human resources. Major policy matters and financial
matters, such as contracts and awards of $25,000 or more, must be referred to the Board of Supervisors for
approval. All major policy and procedural changes must pass the managerial review of the PWA and legal review
by the office of the County Counsel. The PWA Director is an ex-officio Arts Commissioner and therefore
contributes to the overall organizational direction.

The current PWA administrative oversight and the permanent staff position of the Executive Director was established
in 2003 to give the Commission more supportive and sustainable resources. A new Executive Director, Rachel
Osajima, was hired in November 2004. At that time she was the single staff person, and at that time was the
single staff person for the Arts Commission. Due to the expansion of the public art program, the Arts Commission
was able to hire, in addition, a full-time Public Art Program Coordinator in 2005 and a half-time Administrative
Assistant in 2007. While still understaffed, the current staffing and administrative structure is at a new level of
professionalism, thereby creating an opportunity for strengthened leadership in all areas, the development of this
new strategic plan, and positioning within the County for the Arts Commission to become truly stabilized and to
eventually expand into the organization appropriate for Alameda County.

In the 2007/2008 fiscal year, the Arts Commission administration and general programs were supported by
Alameda County's general fund and grants from the California Arts Council. The ARTSFUND Grants Program is
supported by these same funding sources as well as by citizen contributions to Alameda County’s ARTSFUND,
and by County employee contributions through the Foundation for the Arts in Alameda County. The Public Art
Program is funded by the "2% for Art" public art ordinance.

The Foundation for the Arts in Alameda County is a California nonprofit corporation founded in 1992 for the
express purpose of developing resources and support for the programs of the Alameda County Arts Commission.
This plan places a renewed focus on identifying resources and moving the work of the Foundation to a new level.



The Foundation bylaws state that the Foundation shall have between three and twenty-one directors, and that at
least four of the directors shall be Alameda County Arts Commissioners.

Objective 2.1 Ensure that the Alameda County Arts Commission effectively manages policies and procedures.

A. Continue to strengthen the structure of the Arts Commission by creating and/or maintaining: a consistent
new-member orientation system; structure of committees and committee appointments; Commissioner
participation in regular duties, including attendance at regular meetings of the members of the Arts
Commission, meetings with County Supervisors, committee participation, and site visits to arts organizations.

B. Continue efforts to fill all Arts Commissioner vacancies by supplying timely recommendations of appointees to
the Alameda County Board of Supervisors.

C. Ensure that the actions of the Arts Commissioners are in accordance with the Alameda County Administrative
Code and Arts Commission bylaws.

D.Establish a system to review and implement this strategic plan to ensure that the Arts Commissioners are
engaged in the process and are supporting and contributing to the completion of the goals.

E. Continue annual Commission retreats to focus development of management leadership and present opportunities
for reflective and responsive action to current and ongoing issues.

Objective 2.2 Increase and sustain organizational funding
A. Create a plan to increase and sustain funding for the Arts Commission’s administration and programs.
B. Seek expanded funding through partnerships and support from public and private grants.

C. Explore new opportunities to generate stronger support and collaborative efforts from the Foundation for the
Arts in Alameda County and other partnering organizations and agencies.

D. Support the national arts agenda and promote it locally.

Objective 2.3 Ensure that the Office of the Arts Commission is sufficiently staffed and has effective administrative systems.
A. Create a plan for permanent staff positions and funding for those positions.

B. Ensure that the staff plan includes information about best practices established by other model county arts
commissions. The information will include best models for funding public art program staff positions and the
related structure for the use of ordinance funds.

C. Plan for continuing professional development of staff with training, attendance at conferences, networking, and
reading for management skills and public policy issues.

D. Ensure that the Office of the Arts Commission has an appropriate physical office environment, adequate
storage, and needed equipment for staff to conduct administration and programs.

E. Investigate the feasibility of using volunteers and interns for administrative duties and the need for related
office workstations.

F. Ensure that the Office of the Arts Commission is receiving standard County communications and operational support.

G.Improve financial systems with leadership and staffing from the Public Works Agency.




GOAL 3: BUILD AND STRENGTHEN PROGRAMS

Continue to build and strengthen programs that advance the Arts Commission’s mission, vision, and values.
There are four distinct Program Areas within Goal 3. Each Program Area includes individualized goals and
related objectives.

Program Area A: Arts Resource Program
Strengthen the countywide arts resource program.

Program Area B: Arts Education Program
Provide an arts education program to benefit all residents in Alameda County.

Program Area C: Public Art Program
Maintain a quality, innovative public art program and collection that enlivens public spaces and inspires the community.

Program Area D: Cultural Funding Program
Provide increased and sustainable countywide funding for the arts and arts programs through an accessible,
user-friendly grants program.

GOAL 3A: ARTS RESOURCE PROGRAM
Strengthen the countywide arts resource program

Alameda County, California's sixth largest county, occupies 813 square miles on the east side of the San Francisco
Bay Area. 1.8 million people live in the Alameda County cities and communities of Alameda, Albany, Berkeley,
Castro Valley, Dublin, Emeryville, Fremont, Hayward, Livermore, Newark, Oakland, Piedmont, Pleasanton, San
Leandro, San Lorenzo, Sunol, Union City, and other unincorporated areas.

Many of the cities within the County have active municipal arts agencies which vary drastically in services, budget,
and the populations served. The Alameda County Arts Commission is uniquely positioned in a leadership role
within the region. However, due to limited resources, there has been little opportunity for the Arts Commission to
formally connect to the work at the city level and to formally serve as a resource to these agencies. The Arts
Commission’s position provides the opportunity to leverage County status in order to develop local partnerships,
serve as a resource, and act as a link between artists, arts organizations, local government, educational and cultur-
al institutions, and the general public. Developing relationships with city arts agencies and commissions is one of
the key elements of this strategic plan. This goal and the objectives described below will be carried out in con-
junction with other goals and objectives outlined in this strategic plan.

Objective 3A.1 Continue to develop and strengthen the Arts Commission's exhibitions program that provides
increased public awareness about Alameda County arts organizations and artists.

Objective 3A.2 Develop partnerships and a networking program with city and county arts agencies and arts
commissions in Alameda County.

Objective 3A.3  Use information and promotional materials about the Alameda County Arts Commission'’s
programs to help develop arts programs in cities throughout the county.

Objective 3A.4 Continue to be a resource to the community about the arts and art services in Alameda County.

Objective 3A.5 Evaluate funding sources for this program from the County and the Foundation for the Arts in
Alameda County.



GOAL 3B: ARTS EDUCATION PROGRAM
Provide an arts education program to benefit all residents in Alameda County.

In 2007, a new ACAC Arts Education Committee was formed to focus and strengthen Arts Commission's Arts
Education Programs. The committee is actively working to provide immediate and long-range programs.

In late 2007, the Arts Commission began a new Arts Education Program at the Alameda County Juvenile Justice
Center (JJC). Professional teaching artists work with the detained youth. The artwork produced by the youths will
be displayed in the public spaces at the JJC and at off-site locations. Permanent site-specific projects will be cre-
ated through collaborations between the teaching artists and the youth. This program is guided by Community
Works, the Coordinating Organization hired by the Arts Commission, and through a partnership with the Alameda
County Office of Education, the Alliance for Arts Learning Leadership, and the Alameda County Probation
Department. These partnerships will ensure that the program is integrated into the school-day curriculum and
directly reflects state education standards.

The Arts Commission is partnering with the Alameda County Office of Education (ACOE) and the Alameda
County Alliance for Arts Learning Leadership to advance the goal of providing access to the arts for all children in
Alameda County. In 2007 and 2008, the Teaching Artists Institute Program was presented. Another ongoing program
is "Art IS Education Month" , which includes exhibitions in the County Administration Building and an annual
Board of Supervisors Proclamation in support of this program and arts education in general.

Objective 3B.1 Establish policies to provide lifelong arts learning opportunities for all residents of Alameda County.

Objective 3B.2 Provide leadership to advance countywide arts education efforts.

A. Through the Arts Commission's meetings with city arts agencies located throughout Alameda County, communicate
the County's arts education policy, share information, identify resources, and develop a cohesive and unified vision.

B. Develop and implement a plan to provide technical assistance to city arts commissions interested in developing
arts education support services.

Objective 3B.3 Secure funding to advance Arts Education Policy and Program Goals.

Objective 3B.4 Create administrative structures to support Arts Education Policies and Programs.
A. Convene regular arts education subcommittee meetings to envision and guide the work.

B. Identify and secure resources needed to support staff and program administration for ACAC arts education activities.

Objective 3B.4 Communicate with artists, arts organizations, and civic leaders to help them provide arts
learning opportunities to county residents at school and community sites.

A. Communicate with and educate civic leaders and the public about the role of arts in Alameda County in
advancing learning and building strong and healthy communities.

B. Develop and promote a highly user-friendly database to support the work of arts education service providers
and to inform the public about art education values and opportunities.

C. Produce an annual series of arts-learning exhibitions.

Objective 3B.5 Advance professionalism and exchange among teaching artists to increase their capacity to
partner with schools and community organizations to provide quality arts and arts-integrated youth education
in Alameda County.



A. Assist the formation of a guild for teaching artists or a networking organization in Alameda County for
professional development, dialogue, collaboration, and exchange.

B. Work with Arts Commission staff and Arts Education subcommittee to assess needs and develop plans to build
the professional capacity and expertise of teaching artists working within the county.

C. Developing collaborative projects with other county agencies to create arts-learning programs

Objective 3B.6 Advance high quality arts education components of public art projects.

GOAL 3C: PUBLIC ART PROGRAM
Maintain a quality, innovative public art program and collection that enlivens public
spaces and inspires the community.

The Public Art Program was established in 1994 by Alameda County’s 2% for Art” ordinance. The Program provides
for public art in the County's capital improvement projects. The unique works of art are created by professional
artists. The works are integrated into the project design. Artwork is purchased or commissioned through an open,
competitive process. The goal of the program is to generate positive, uplifting art experiences that create a sense
of place and involvement with and respect for the regional community, staff, and users of the County buildings.

The Arts Commission manages the Public Art Program with guidance from the Public Art Advisory Committee, a
body of nine citizens appointed by the Arts Commission. Each public art project has a unique artist/artwork selection
panel appointed by the Public Art Advisory Committee and the Arts Commission. Each panel includes artists, art
professionals, community representatives, and County staff representatives. The selection panel reviews the
applicants for each project based on the selection criteria published in the “call for artists.” Panel recommendations
must be approved by the Public Art Advisory Committee, then the Arts Commission, and finally, the Board of
Supervisors if required by value of contract.

The Public Art Program emphasizes community involvement and community awareness. Community members are
invited to serve on the art selection panels. Artwork proposals are placed on view for community input prior to

entering into a contract with an artist and executing the artwork. Depending on the project, the commissioned artist
may collaborate with the community, or other methods may be used to build awareness and engage the community.

Past public art project budgets have ranged from a few thousand dollars to over $2 million. This strategic plan was
developed on the heels of the widely regarded success of the Public Art Program at the Alameda County Juvenile
Justice Center (ACJJC). The total budget for the Public Art Program at the ACJJC was $2,381,340, the Commission’s
largest project to date. A portion of the funds was used to start an arts education program for the detained youth
at the facility. The programming is incorporated into the school-day curriculum and the out-of-school programming
provided by the Probation Department. The program is a collaborative effort of the Arts Commission, the
Alameda County Office of Education, and the Probation Department. This arts education program breaks from
the traditional use of public art funds. The program is in a pilot phase, but the initial response from the partners
has been positive.
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The County also has a collection of artwork created by Alameda County artists, featuring over 325 two-dimensional,
low-relief and sculptural wall artwork including paintings, drawings, prints, mixed-media collages, photographs,
digital prints and new media, and quilts and textile/fiber pieces. The artwork is placed in County buildings for the
benefit and enjoyment of the general public. The goal of this program is to continue to assemble high quality
original artwork. The collection also includes artwork that illuminates the history, culture, language, and traditions
of our region.

As more pieces are added to the collection a more comprehensive management plan is required. Now that the
Public Art Program is over ten years old, and the collection of site-specific works, as well as framed works, has
grown and matured, we have reached a new level of complexity and responsibility. Policies and procedures need
to be established to provide for stewardship of the County’s art collection including inventory, evaluation,
conservation, and maintenance of the artwork.

Objective 3C.1 Ensure that the Public Art Program is sufficiently staffed

A. Evaluate the need for increased funding from the General Fund to the Arts Commission to support full
administration costs of the public art program.

B. Reevaluate the Arts Commission bylaws to make the percentage of funds allocated for administration
more flexible.

Objective 3C.2 Create a Collection Management Plan to establish policies, procedures and best practices for
stewardship of the of the County’s art collection

A. Create a system that provides for ongoing maintenance and conservation of the collection.

B. Create a registration system for the collection consistent with current national standards for public art programs.

Objective 3C.3 Evaluate interpretation and implementation of percent-for-art ordinance

A. Develop strategies for assessing countywide compliance with the public art ordinance on probable construction
budgets (specifically: General Services Agency, Public Works Agency,Community Development Agency)

Objective 3C.4 Develop strategies to increase public awareness and to deepen community engagement and
civic understanding of public art

A.Improve and increase dissemination of accurate public art program information and processes.

B. Improve documentation of public art projects and process.

C. Provide access to and promote the County’s art collection through the ACAC website.

D.Create and update brochures about the public art program when funds are available.

E. Upon completion of public art projects, send promotional materials to appropriate regional and national publications.
F. Improve interpretive signage on completed public art projects.

G.Assure that the totality of public art should serve a broad cross-section of the community.

H. Continue to broaden the artistic perspective of art selection panelists.

Objective 3C.5 Develop strategies for expansion of the public art program.

A. Create an ongoing process to broaden the involvement of new and diverse artists in the public art program.
B. Develop new projects that include a variety of artistic methods and media.

C. Refine application procedures and expectations about eligibility requirements for public art projects.
D.Research the advantages and disadvantages of digital application submissions.

E. Expand the geographic eligibility requirements of selected commission opportunities in a way that enhances
the program and does not create conflict within the community.
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F. Review and adopt best practices developed by Americans for the Arts for public art selection process and
application guidelines.

G.Continue to review and update appropriate roles for artists, such as integration of their work and ideas into the
planning and design of the built environment.

Objective 3C.6 Provide countywide leadership in the area of public art.

A. Develop a plan to provide leadership to city arts commissions with public art programs or to agencies developing
public art ordinances.

GOAL 3D: CULTURAL FUNDING PROGRAM
Provide increased and sustainable countywide funding for the arts and arts programs
through an accessible, user-friendly grants program.

The Alameda County Arts Commission has provided financial support to Alameda County nonprofit arts
organizations for the last thirty-one years through the Alameda County Supervisors’ ARTSFUND Grants
Program. The Grants Program supports all art forms and arts organizations of all sizes.

During the past five years, the program has given grant awards to over 200 nonprofit cultural organizations out of
an estimated 500-600 arts organizations in Alameda County. Support for the Grants Program is provided by the
Alameda County Board of Supervisors, by citizen contributions to Alameda County’s ARTSFUND, and by County
employee contributions through the Foundation for the Arts in Alameda County;100% of the contributions go
directly to the organizations.

In 2007, $50,000 was distributed to forty-eight organizations, and in 2008 $53,000 was distributed to forty-nine
organizations. Most grants were for $1,000, although some were as large as$1,600. The total amount of funds
available has varied drastically in the past ten years. Below is a summary of funding allocations since 2000.

Grant Cycle Total Grant Allocation Number of Organizations Funded
2000 77,250 40*

2001 95,750 48

2002 64,250 32

2003 100,000** 35

2004 54,000 54

2005 60,000 60

2006 46,000 46

2007 50,000 48

2008 53,000 4

* This is an approximate number based on general information found in the office records.
**The increase in funding for this program in the year 2003 was due to a significantly larger increase in funding support provided by the
California Arts Council to the Arts Commission.
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Objective 3D.1 Develop strategies for expansion of the ARTSFUND Grants Program.

A. Create a structure to evaluate the application process and the value of the program, and assess impact of funds to determine
how well it serves its recipient organizations and the Alameda County community.

B. Create a long-range plan for the ARTSFUND program and research strategies to increase funding for the program.
C. Raise public awareness and the awareness of policy makers about the funding opportunity and successes.
D.Focus on outreach activities through relationships with city agencies.

E. Review application guidelines and make recommendations to enhance the program by refining the guidelines.

F. Work on a statewide program that streamlines information collection, and create advocacy tools (California
Cultural Data Project).
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APPENDIX |
ALAMEDA COUNTY ARTS COMMISSION

2008 EXECUTIVE COMMITTEE

Brian Laczko, Chair

Theodore Bresler, Vice-Chair

Tomyé Neal-Madison, Secretary

Rudy Johnson, Community Representative
Vicki Winston, County Representative

ALAMEDA COUNTY ARTS COMMISSION

Appointed Members

Representing Supervisorial District 1
Theodore Bresler, Fremont; David Judson, , Pleasanton; Rudolph Johnson, Pleasanton

Representing Supervisorial District 2
Joanne Gordon, Hayward; Diane La Mountaine, Union City; Valerie Snart, Hayward

Representing Supervisorial District 3
Lisa Piatetsky, Alameda; Tomyé Neal-Madison, Oakland; Svea Lin Vezzone, Oakland

Representing Supervisorial District 4
Lazane Jobe, Oakland; Scott Miner, Castro Valley; Ravi Sodhi, Dublin

Representing Supervisorial District 5
Donald Greene, Oakland; Brian Laczko, Oakland; Karin C. Nelson, Albany

Ex-Officio Members

Aki Nakao, Director, Alameda County General Services Agency

Chris Bazar, Director, Alameda County Community Development Agency

Daniel Woldesenbet, Director, Alameda County Public Works Agency

Lori Fogarty, Director, Oakland Museum of California, Oakland

Phillip Hofstetter, Chair, Music Department, California State University, Hayward

Lawrence Rinder, Director, Berkeley Art Museum and Pacific Film Archive, Berkeley

Stephen Beal, President, California College of the Arts (CCA), Oakland

Damien Gossett, Assistant Deputy Director, Community Development Agency (designee representing the CDA)
Drew Johnson, Curator of Photography, Oakland Museum of California (designee representing the OMC)

Ann Wettrich, Codirector, Center for Art and Public Life, California College of the Arts (designee representing the
CCA)

Vicki Winston, Management Services Administrator, Public Works Agency (designee representing the PWA)

PUBLIC ART ADVISORY COMMITTEE

Brian Laczko, Chairperson

Lynne Baer, Lauren Elder, Steve Jones, Donald Jower, Francis Rush,
Nancy Selvin, Elizabeth Sher

ARTS EDUCATION COMMITTEE
Ann Wettrich, Chairperson
Scott Miner, Louise Music, Rachel Osajima

ALAMEDA COUNTY ARTS COMMISSION STAFF

Rachel Osajima, Executive Director and Public Art Program Manager
Amy Stimmel, Public Art Program Coordinator

Rosa Valdez, Program Administrative Assistant
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APPENDIX I

Strategic Plan Development and Approval Process

The initial work on this strategic plan took place during the November 8, 2006 Arts Commission retreat. Several
meetings were held following the retreat and beginning in Spring 2007, the current subcommittee, the Strategic
Planning Committee, with a core group of members was formed. The committee began meeting on a monthly
basis, to give more focused attention to the development of the plan. The purpose of this strategic plan is to have
a document that will be used by the Arts Commissioners and the Arts Commission staff to guide and focus the
overall work of the organization. The plan is a document that can be shared with the County Board of Supervisors
to illustrate the future direction of the Commission. And the plan can also be used to introduce community
members to the work of the Arts Commission.

The Strategic Planning Committee meeting dates and attendees are listed below.

May 10, 2007:

June 6, 2007:
July 13, 2007:
August 9, 2007:

August 27, 2007:
October 5, 2007:
November 1, 2007:
December 6, 2007:
January 15, 2008:

September 2, 2008:

September 9, 2008:

Tomye Neal-Madison, Karin Nelson, Lisa Piatetsky, Rachel Osajima, Amy Stimmel, Rosa
Valdez, and Svea Lin Vezzone.

Rudy Johnson, Brian Laczko, Lisa Piatetsky, Amy Stimmel, and Svea Lin Vezzone.
Rudy Johnson, Brian Laczko, Lisa Piatetsky, Amy Stimmel, Rosa Valdez, and Svea Lin Vezzone.

Rudy Johnson, Brian Laczko, Lisa Piatetsky, Rachel Osajima, Amy Stimmel, Rosa Valdez,
and Svea Lin Vezzone.

Brian Laczko, Rachel Osajima, Amy Stimmel, Rosa Valdez, and Svea Lin Vezzone.
Brian Laczko, Lisa Piatetsky, Rachel Osajima, Amy Stimmel, and Svea Lin Vezzone.
Rudy Johnson, Brian Laczko, Rachel Osajima, and Amy Stimmel.

Rudy Johnson, Brian Laczko, Rachel Osajima, and Amy Stimmel.

Rudy Johnson, Brian Laczko, Karin Nelson, Rachel Osajima, Amy Stimmel, Rosa Valdez,
and Svea Lin Vezzone.

Plan was reviewed and approved by the ACAC Executive Committee, Ted Bresler, Rudy
Johnson, Brian Laczko, Tomye Neal-Madison, and Vicki Winston.
Plan was approved by the Alameda County Arts Commission.
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APPENDIX Il
County of Alameda Diversity Policy

Diversity:
« includes everybody;
« focuses on and empowers all employees;
« facilitates change and transition;
« fully utilizes the talents and skills of all employees;
« has a positive impact in the workplace and on the communities and citizens we serve;
« strengthens and raises our standards;
« improves the quality of the work environment;

Purpose:

To promote an organization where groups, as well as individuals, are appreciated for their differences; where everyone
understands and appreciates the heritage and culture of many different groups, as well as being responsive to the
uniqueness of each individual. Where individuals reach beyond their own experience to appreciate and work
effectively with people who are different from themselves.

Objective:

To create a high performing and productive organization where each person is valued for their unique gifts and
talents, in order to capitalize on the innovation inherent in diverse work groups; and, to assure that each person is
valued based on their genuine potential of employee characteristics rather than based on stereotypes or assumptions.
This is essential in order to deliver quality and appropriate services to our diverse community and to create a
workplace where all people feel included.

Business Necessity:
Workplace cultures are usually based on assimilation, which calls for shaping people to the style already dominant
in the organization. In contrast, with an increasingly diverse workforce, the County’s culture must change so that the
norms will accommodate a wide range of employees. Breaking away from assimilation involves increasing the
consciousness and appreciation of differences associated with heritage, characteristics, consciousness, and appreciation
of differences associated with heritage, characteristics, and values of many different groups, as well as respecting
the uniqueness of each individual. With that in mind, the Board of Supervisors endorses the following goals:
« Acknowledge changing demographics and strive for a workforce that mirrors the community in an effort to be
more responsive to its needs.
« To continue to provide responsive and quality services.
« To encourage the public to communicate their assessment of the services we provide.
o Maximize the pool of talent that we can draw from and ensure that all employees feel their
contributions are valued.
« Create an organizational climate that encourages employees to reach their full potential, thereby developing
the highest caliber of employees.

Program Benefits:
The program will provide an opportunity for all employees to learn about diversity and its values. All departments
will work toward maximizing diversity while honoring and pursuing the fundamental goals and values of the
County. These together will create the climate of a more open, flexible, responsive, and responsible work environment
where people feel valued and are able to be more efficient and productive.
For these benefits to occur, the following topics must be addressed in developing this program:

« New skills for managers/supervisors

« Flexibility in how we get to results

« Assimilation vs. inclusion

« Minimizing tensions and problems or culture clashes

» Mentoring and development programs for employees

THEREFORE, this policy for Alameda County regarding diversity has been adopted that clearly:

1. Articulates and identifies the purpose and objective that our organization is striving to achieve;
2. Discusses diversity in broad multidimensional terms, both explicitly and inclusively; and

3. Identifies the benefits and values of diversity.

The policy was approved by the Board of Supervisors on December 14, 1993.
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