ALAMEDA COUNTY COMMUNITY DEVELOPMENT AGENCY
PLANNING DEPARTMENT

TO: Members of the Alameda County Parks, Recreation, & Historical Commission
FROM: Angelica Gonzalez, Senior Planner
MEETING DATE: August 7,2025

RE: Midway School Relocation and Restoration — 20030 Midway, East County

PROPOSAL

On July 15, 2025, the Alameda County Planning Department received a request from the Livermore
Heritage Guild (LHG) to relocate the Midway School structure from its current location at 20030 Midway
in East County to Hagemann Park that is located at the City of Livermore (Attachment 1). LHG is working
in partnership with the Livermore Area Recreation and Park District (LARPD) to complete the relocation
and establish the structure in a public park setting. Once relocated, LHG is proposing to restore the Midway
School to support the City of Livermore’s third-grade history program. It will also be integrated into other
local history initiatives, including public open-house events at Hagemann Ranch.

BACKGROUND & STAFF ANALYSIS

Midway School is located just within the eastern boundary of unincorporated Alameda County, southeast
of the intersection of Midway Road and Patterson Pass Road as shown in Figure 1. Originally constructed
in 1883, the school remained in operation until the 1940s. In the 1950s, it was relocated a few hundred feet

from its original location to a nearby private ranch, where it remains today. Although still standing, the
structure is in a state of significant disrepair.

The subject property where the Midway School structure is located is listed in the 2005 Historical Resources
Survey (2005 Survey). The Historical Resources Survey highlights that the subject property includes a
“farm/ranch with house. Remnant of town” (Attachment 2). This Midway School structure is owned by
LHG who will assume full responsibility for the relocation and restoration of the building, including all
associated costs (Attachment 1).
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Figure 1: Location of Midway School Structure



Midway School was a public school and known as the Midway Public School that served the town of
Midway in the Altamont Pass area in far Eastern Alameda County. The Town of Midway was a rail stop
and no longer exists. The school was built in 1873 and served the residents as part of the Alameda County
School District. When the school was shut down in 1946 the students were moved to the Livermore School
District since it was also part of Alameda County. Below is a photo of the school in 1941 (Figure 2). Figure
3 shows the existing conditions of the school. In it’s current condition, the porch appears to have been
removed along with the Midway Public School sign that was installed on the front fagade of the structure.

The proposed request includes relocation and restoration of the Midway School that is stored at a private
ranch in East County. It is not listed in the Alameda County Register but the address where the structure is
located is referenced in the 2005 Comprehensive Survey. The schoolhouse structure is not called out in the
2005 Survey. The proposed request aims to preserve and restore the schoolhouse structure and once it is
restored will be served as a community resource. Staff supports the Applicant’s request and subject to
conditions in alternative to the house remaining on the private property that may result in further
deterioration.
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F igre 3: Midway School, Source: LHG

STAFF RECOMMENDATION & CONDITIONS

Staff recommends that the Parks, Recreation, and Historical Commission review the staff report, take public
testimony, and make a recommendation to staff on the request by the Livermore Heritage Guild (LHG).
Staff recommends approval of the relocation and restoration of the Midway School structure subject to the
following condition:

1. The Applicant and/or owner of the Midway School structure must obtain all required permits and
approvals from the Alameda County Public Works Agency including but not limited to an
Oversized Move Permit to relocate the Midway School structure.

CONCLUSION

Staff requests that your Commission review the staff report, take public testimony, and recommend
approval on the Applicant’s request to relocate the historic structure from Alameda County to the City of
Livermore for restoration and to support the City of Livermore’s educational programs.

Attachments

Attachment 1 - Applicant’s Request
Attachment 2 - 2005 Comprehensive Survey
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Attachment 1

Applicant’s Request:

Hello, My name is Jeff Kaskey, I am a member of Livermore's
historical society, the Livermore Heritage Guild ("the Guild"). We are
currently working with the City of Livermore to move the last
Livermore-area one-room schoolhouse from a ranch in the east
county, into town. The City would like assurances that Alameda
County does not object to this. More details: Midway School sits just
inside the eastern Alameda County border, near Patterson Pass Road.
It was built in 1883 and was active until the 1940s. In the 1950s it
was moved a few hundred feet from the original location onto a
private ranch, and is still there today, standing, but in significant
disrepair. The ranch owners have given the Guild ownership of the
building, but need it moved off their property. The Guild also
operates the City's national register listed Hagemann Ranch. Next to
the Ranch is Hagemann Park (City owned, operated by LARPD), and
we propose to move the school to the Park and restore it. We would
incorporate it into our public open days at the Ranch, and would also
incorporate it into our 3rd grade local history program. We think the
school is an excellent fit for the programs we create for the public. As
we go through the process of getting City and LARPD approval, they
have asked if we have checked for objections from the County, since
the building currently is on County land. Our hope is that the County
will see this as a project to preserve history, not destroy it. But
anytime we touch a historic site, it is fair to ask if this is in the
public's interest. We hope the County agrees that this project is
beneficial. We would be happy to provide more information on the
project or make a presentation to the County if that is deemed useful.
Ultimately we would like some official determination from the
County that they support the project. Please let me know how to
proceed. My email is listed above, and you are welcome to call/text
me at 510-816-9542. Best Regards, Jeff Kaskey Curator, Livermore
Heritage Guild
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Attachment 2
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