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AGENDA _____ January 26, 2021 

Honorable Board of Supervisors 

Alameda County Administration Building 

Oakland, CA 94612 

 

Dear Board Members: 

 

SUBJECT: RESOLUTION ADOPTING THE GOOD FOOD PURCHASING POLICY 

AND THE GOOD FOOD PURCHASING PLEDGE 

 

RECOMMENDATION: 

 

A. Adopt a Resolution to: 

 

i. Adopt the Good Food Purchasing Policy Values, Framework and Program;  

 

ii. Complete baseline assessments of current food purchasing within a six-month timeframe for 

the Sheriff’s Office and Probation Department based on the Good Food Purchasing standards 

and then report results to the ALL IN Committee; 

 

iii. Develop Good Food Purchasing prioritized action plans for the Sheriff’s Office and 

Probation Department, within six months of the completion of the baseline assessments, and 

report to the ALL IN Committee; 

 

iv. Encourage county agencies not conducting the baseline assessments to participate in the 

Good Food Purchasing Pledge; 

 

v. Develop food waste and food recovery goals to ensure the recirculation of edible and 

compostable food; and 

 

vi. Encourage municipalities, schools, hospitals, and other organizations within the County of 

Alameda to adopt the Good Food Purchasing Policy Values, Framework and Program; and 

 

B. Approve the use of District 3 Fiscal Management Reward funds (FMR) to the Center for Good Food 

Purchasing (Principal: Alexa Delwiche; Location: Berkeley) to support conducting a baseline 

assessment and initial action plan of current county food purchases from the Alameda County 

Sheriff’s Office and the Alameda County Probation Department, in the amount of $10,000; and 

C. Authorize the Auditor-Controller to make the related budget adjustments. 

 



DISCUSSION/SUMMARY: 

 

Adopting a Good Food Purchasing Policy (GFPP) transforms the way public institutions purchase food to 

create a more transparent and equitable food system that support five core Values: local economies, 

nutrition, valued workforce, animal welfare, and environmental sustainability. The Good Food Purchasing 

Framework is the set of criteria used to measure alignment with the five values, and the Program is the 

implementation process for making baseline assessments and tracking improvements. 

 

By increasing market demand for good food through large institutional budgets, the GFPP seeks to shift 

food production, processing, and distribution to align with these core values. The Center for Good Food 

Purchasing (CGFP) provides a comprehensive set of tools, technical support, and a verification system to 

assist institutions in tracking food purchases and meeting goals. 

 

Implementing the Good Food Purchasing Policy is a two-step process: 

  

● Phase 1 Large Purchasers: With the assistance of the CGFP, the Alameda County Sheriff’s Office 

and the Probation Department shall complete a baseline assessment of current food purchases. Once 

the assessment is complete, these agencies will report the findings back to the ALL IN Committee. 

● Phase 2 Large Purchasers: With the assistance of the CGFP, the Sheriff’s Office and Probation 

Department shall establish prioritized action plans with benchmarks set by the departments for how 

to better align their food purchases with the GFPP and improve food purchasing. By completing a 

baseline assessment, and annual assessments thereafter, the county can measure progress toward 

identified goals. These plans will be submitted to the ALL IN Committee. 

● Phase 2 Other Agencies: Agencies not required to complete the baseline assessment will be 

encouraged to participate in this initiative by adopting the Good Food Purchasing Pledge and, in so 

doing, commit to meeting at least one best practice in each value category with a goal of adding an 

additional best practice from any category per year. 

 

The Good Food Purchasing Policy was developed by the Los Angeles Food Policy Council and adopted 

by the City and the Los Angeles Unified School District in 2012. Since then, institutions and governmental 

entities across the country, such as schools, hospitals, and prisons, have adopted the GFPP to transform 

how they purchase food.  

 

In addition to adopting the GFPP, the County of Alameda can go above and beyond by focusing on three 

key concepts uplifted by the Good Food Communities Initiative which place community values at the 

forefront:  

 

● Transparency and Accountability - annual reporting of assessments to the ALL IN Committee allow 

for community members to review and provide feedback; 

● Equity - with the emphasis on local purchasing, small farmers and food vendors will have increased 

opportunities for contracts. Many of these local businesses are owned by women and Black, 

Indigenous and People of Color (BIPOC); and 

● Worker Justice - prioritize purchasing from producers that go beyond baseline certification of a 

“valued workforce.” 



 

By adopting the GFPP, the County of Alameda will join a growing network of cities, counties and other 

public institutions using a widely recognized and expert-vetted purchasing framework. By using the same 

framework, Alameda County and other GFPP participants are changing the demand from the cheapest 

possible product to high-quality healthy food that is sustainably, fairly, and humanely produced. By 

increasing demand, good food purchasers are improving the way food is produced and distributed for the 

better over the long term. 

 

As a public agency which spends significant public dollars on food, the vast majority of which is purchased 

by the Sheriff’s Office and Probation Department, Alameda County has a responsibility to set a high 

standard and ensure that public funds are spent in a manner consistent with county values. This Resolution 

will help the County reach this higher bar. 

 

FINANCING: 

 

A baseline assessment and initial action plan will be conducted by the Center for Good Food Purchasing 

at a cost of $10,000, paid for by District 3 Fiscal Management Reward funds. There will be no increase in 

net county cost. 

 

VISION 2026 GOAL: 

 

The Good Food Purchasing Policy supports the Vision 2026 goal of a Prosperous and Vibrant 

Economy. Additionally, through the purchasing of healthy and environmentally sustainable foods, the 

Good Food Purchasing Policy will help ensure foods available at facilities run by the County of Alameda 

support  our shared visions of a Healthy Environment and a Thriving & Resilient Population. 

 

Respectfully, 

 

Wilma Chan 

mailto:dbrown247@yahoo.com?subject=signature












FINANCIAL RECOMMENDATION FORM   #140100-35 Rev 5/21/14

AGENDA DATE: 1/26/2021

BOARD LETTER SUBJECT: RESOLUTION ADOPTING THE GOOD FOOD PURCHASING POLICY AND THE 

GOOD FOOD PURCHASING PLEDGE

BUDGET YEAR: 2021                              FUND: 10000

The use of Designations, as follows:

ORG AMOUNT

$6,000

The increase (decrease) in anticipated revenue, as follows:

Informational

GRAND TOTAL ANTICIPATED REVENUE $0

The increase (decrease) in appropriations, as follows:

Informational

ORG ACCT PROG PROJ/GR AMOUNT

100300 631000 $2,000

ORG TOTAL $2,000

ORG ACCT PROG PROJ/GR AMOUNT

100200 631000 $2,000

ORG TOTAL $2,000

Informational

ORG ACCT PROG PROJ/GR AMOUNT

100500 631000 $2,000

ORG TOTAL $2,000

GRAND TOTAL APPROPRIATION $6,000

NAME OF DESIGNATION

FMR


















