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January 18, 2021 
 
The Honorable Board of Supervisors 
County Administration Building 
1221 Oak Street 
Oakland, CA 94612 
 
Dear Board Members: 
 
SUBJECT: ACCEPT THE WORK ORDER AGREEMENT WITH HELUNA HEALTH TO PROVIDE COVID-19 

SUPPORT SERVICES TO ALAMEDA COUNTY PUBLIC HEALTH DEPARTMENT,DIVISION OF 
COMMUNICABLE DISEASE CONTROL AND PREVENTION 

 
RECOMMENDATIONS 
 
A. Approve the Work Order Agreement between Heluna Health and the Alameda County Public Health 

Department to provide administrative and logistical support in implementing the Epidemiology and 
Laboratory Capacity project for COVID-19 in Alameda County for the period retroactive to 5/1/20 – 
3/31/22; 
 

B.  Accept compensation under the terms of the agreement in a total amount not to exceed 
$66,054.68; and 
 

C. Authorize the Auditor-Controller to make the related budget adjustments. 
 

DISCUSSION/SUMMARY 
 
The Centers for Disease Control and Prevention awarded Heluna Health (Heluna) to implement the 
Epidemiology and Laboratory Capacity Project (ELC) under the Coronavirus Aid, Relief, and Economic 
Security Act in Alameda County. The intention of this funding is to rapidly establish and monitor key 
activities related to COVID-19 in the areas of epidemiology, laboratory, and informatics to assist local 
governments in making data-driven policy decisions regarding testing, mitigation, and prevention 
efforts. A workforce will be deployed consisting of trained Case Investigation/Contact Tracing staff from 
community health centers, State-supplied workers, and personnel contracted with community-based 
organizations needed to serve the residents of the County. They will aggressively identify cases, conduct 
contact tracing and follow up; improve morbidity and mortality surveillance; enhance laboratory testing 
and capacity; control COVID-19 and protect vulnerable populations in high-risk settings; monitor and 
mitigate infections from air travel and neighboring jurisdictions; and work with healthcare systems to 
manage system capacity and improve jurisdictional understanding of the pandemic.  
 
Heluna contracted with Alameda County Public Health Department (ACPHD) for its technical expertise 
and collaborative support to enhance detection, mitigation, and prevention efforts related to the 
COVID-19 pandemic. Under this work order agreement, Heluna will be hiring staff consist of 1 
Epidemiologist, 1 RN Infection Preventionist, and 1 Microbiologist to work under the supervision of 
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ACPHD.  The epidemiologist will monitor and report daily incidence rate with surveillance of COVID-19 
deaths and morbidities and implement improved data collection and analysis methods focused on 
mitigating introduction of COVID-19. The Microbiologist will help with additional testing of County 
residents especially in Skilled Nursing/Long Term Care Facilities and community organizations resulting 
from enhanced laboratory molecular testing and reporting capacity as well as installation of additional 
instruments. The Infection Prevention Nurse will assist in infection prevention and control assessments 
in high risk health care and congregate living settings and in other outbreak facilities, develop new 
evaluation tool kits, and establish clear referral and prioritization system. ACPHD will conduct training of 
the support staff to ensure adherence to County’s professional standards and regulations, allow use of 
work facilities and equipment, and provide laboratory and testing supplies and materials as maybe 
expedient and necessary. For the most part, the County’s Public Health Lab will be engaged in this 
collaboration project with Heluna.  
 
FINANCING 
 
This new award is not included in ACPHD FY 2020-21 approved budget; therefore, budget adjustments 
are necessary to increase revenue and appropriation per attached financial recommendation. There is 
no impact to net County cost from approving the above recommendations. 
 
VISION 2026 GOAL 

 
COVID-19 mitigation and control project meets the 10X goal pathway of Healthcare for All in support of 
our shared vision of Thriving and Resilient Population. 
 
 
Sincerely, 
 
 
 
Colleen Chawla, Director 
Health Care Services Agency 
 






























































