
 
“To Serve and Preserve Our Community” 

 

 

            
 

 

 
 
 
 

 

 
 

  Daniel Woldesenbet, Ph.D., P.E., Director 

                       399 Elmhurst  Street  •  Hayward,  CA  94544  •  (510) 670-5480  •  www.acpwa.org 
 

January 14, 2021 

The Honorable Board of Supervisors 

County Administration Building 

1221 Oak Street  

Oakland, CA  94612 

 

 

   SUBJECT: ACCEPT BID AND AWARD PROCUREMENT CONTRACT NO. 21657 TO BAY 

CONSTRUCTION CO., FOR THE FUEL SYSTEM UPGRADES AT TWO PUMP 

STATIONS, HAYWARD AND LAKE MERRITT, ALAMEDA COUNTY, 

CALIFORNIA; ZONE 12 PROJECT; SPECIFICATION NO. FC 00-03; IN THE 

AMOUNT OF $646,000. 

 

Dear Board Members: 

 

 

RECOMMENDATION: 

A. Accept the bid and award Procurement Contract No. 21657 to Bay Construction Co., (Yong Kay, 

President; Location: Pleasanton), in the amount of $646,000.00, based on the unit prices stated in 

its bid proposal for the project, the Fuel System Upgrades at Two Pump Stations, Hayward and 

Lake Merritt, Alameda County, California; Zone Nos.  3A and 12  Project; Specification No. FC -

00-03; 

B. Authorize the President of the Board to sign the contract subject to review and approval as to 

form by County Counsel, of said work to be completed within one hundred fifty (150) working 

days from the date of receipt of the  Notice to Proceed; and  submit the executed copy to the 

Clerk of the Board for filing; and 

C. Approve the encumbrance of an additional $64,600.00, as a Supplemental Work Allowance 

(SWA) for a total encumbered amount of $710,600.00 for the project, and authorize the Director 

of Public Works to approve contract changes as necessary against the SWA. 

SUMMARY/DISCUSSION: 

Your Board previously approved this project for advertisement on 11/3/20.  The project consists, in general, 

of removal and replacement of a fuel oil day tank at each of two pump stations as well as associated 

appurtenances including fuel tank piping, fuel tank controls, fuel tank pumps, structural supports and 

associated electrical modifications. Work generally is to take place indoors with the exception of trenching 

and installation of piping within the sidewalk and other previously disturbed areas at the Lake Merritt Pump 

Station site. 
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SELECTION CRITERIA AND PROCESS: 

 

The project was advertised in accordance with established Construction Outreach Program procedures, 

which include: 

 

• Advertisement in seven (7) general publications and eight (8) trade or minority publications; 

• Posting of contract documents in 23 Plan Rooms and/or trade organizations; 

• A pre-bid conference was held for interested contractors, with attendance at the conference 

required for all general contractors, and encouraged for subcontractors.  The conference was 

attended by eight (8) contractors. 

 

On 12/2/20, Two (2) bid was received and opened.  Table 1 shows an abstract of the bids received in 

response to the authorized advertisement.  The bids will be forwarded to you under separate cover. 

 

Table 1:  Abstract of Bids 

 

  

  

Contractor  

  

  

Location  

  

MBE  

Participation  

(15%) Goal  

  

WBE  

Participation  

(5%) Goal  

  

  

Bid Amount  

Bay Construction Co.  Oakland  0.0%  65.9%  $646,000.00  

CIC  Hayward  0.2%  5.0%  $729,721.00  

 

The bids were reviewed by Public Works Agency staff and found to be in order.  The low bidder,  Bay 

Construction Company Co., has complied with the County’s Construction Compliance, achieving 0.0% 

MBE and 65.9% WBE participation, with documentation of its good faith efforts.  It is recommended that 

the contract be awarded to Bay Construction Co.  The prime contractor and its subcontractors will be 

required to utilize the County’s Compliance System to ensure labor and business utilization compliance. 

 

FINANCING: 

 

Funding for this contract is included in the Public Works Agency’s Fiscal Year 2020-21 Approved 

Budget. There will be no impact to the County General Fund, and no increase in net County cost as a 

result of this action.  

VISION 2026 GOAL: 

 

Construction of this flood control project helps advance the 10x goal of Accessible Infrastructure by 

enduring that this portion of control infrastructure meets the highest safety standards which will 

ultimately help us achieve our shared visions of Safe and Livable Communities and Thriving and 

Resilient Populations. 

 

     Yours truly, 

 

 

     Daniel Woldesenbet, Ph.D., P.E. 

     Director of Public Works 

DW/jc 
 

c: Auditor-Controller’s Office 
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 Clerk of the Board 

 County Counsel 










