ALAMEDA COUNTY

HEALTH CARE SERVICES

AGENCY
COLLEEN CHAWLA, Director AGENDA ____ February 27,2018
ADMINISTRATION & INDIGENT HEALTH

1000 San Leandro Boulevard, Suite 300

San Leandro, CA 94577

TEL (510) 618-3452

FAX (510) 351-1367

February 7, 2018

The Honorable Board of Supervisors
County Administration Building
1221 Oak Street

Oakland, CA 94612

Dear Board Members:

SUBJECT: APPROVE THE SECOND AMENDMENT TO THE STANDARD SERVICES AGREEMENT WITH FISCAL
EXPERTS, INC.

RECOMMENDATIONS

A. Approve the Second Amendment to the Standard Services Agreement (Procurement Contract No. 10557)
with Fiscal Experts, Inc. (Principal: Dan Gardner; Location: Sacramento), extending the contract period from
July 1, 2014 - June 30, 2018 to July 1, 2014 — June 30, 2019 (an extension of 12 months), and increasing the
contract amount from $50,000 to $78,050 (an increase of $28,050), to continue to provide an online time
study tracking system for the County Medi-Cal Administrative Activities (CMAA) Program; and

B. Authorize the Auditor Controller to make the associated budget adjustments

DISCUSSION/SUMMARY

On 7/29/14, your Board approved a Standard Services Agreement with Fiscal Experts, Inc. to provide an online
time study tracking system for the County Medi-Cal Administrative Activities (CMAA) Program. The First
Amendment to the Standard Services Agreement was approved by your Board on 6/28/16 to extend the initial
contract period of two years to four years.

The contractor has provided an online tracking system to perpetually track, on a quarter hour basis, time spent
for the proper and efficient administration of the CMAA and Targeted Case Management (TCM) programs by
approximately 75-100 eligible HCSA staff as well as an additional number of community- based organization
providers who contract with Health Care Services Agency (HCSA) for both the CMAA and TCM programs.

These claimable minutes must be captured for Federal Financial Participation claiming, which constitutes a key
source of public funding for community health care programs and services. The online time study tracking
system must operate in compliance with the Federal Centers for Medicare and Medicaid Services, the California
Department of Health Care Services, the California Welfare and Institutions Code, and Title 42 of the Code of
Federal Regulations.

Since CMAA participants need to continue tracking their CMAA time to comply with program requirements in
addition to State and Federal regulations, a contract amendment is needed to extend the term for one more
year and to pay the necessary user-license fees.
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BACKGROUND

The CMAA Program offers a way for Local Governmental Agencies (LGAs) and Local Educational Consortia (LECs)
to obtain federal reimbursement for the cost of certain administrative activities necessary for the proper and
efficient administration of the Medi-Cal Program. Proper implementation of this program in Alameda County is
critical because a significant number of county and community-based health care programs and services are
dependent upon CMAA for leveraging opportunities and funding, and audit disallowances that recoup funding
threaten the stability of valuable programs providing health services to Medi-Cal and Medi-Cal eligible
beneficiaries.

SELECTION CRITERIA

Fiscal Experts, Inc. was selected by the County Selection Committee in April of 2014 through a competitive
bidding process administered by Health Care Services Agency. The SLEB Waiver No. 3156 was approved and
issued by General Services Agency (GSA) on 7/16/14. The most recent SLEB Waiver No. 4999 was approved and
issued by GSA on 11/29/17.

FINANCING

Funding for this amendment ($28,050) comes from Federal Medi-Cal funding and by administrative fees from
providers that are not included in the Fiscal Year (FY) 2017-2018 Final Budget. Therefore, budget adjustments
are necessary to reflect the increase in appropriation and revenue. Of the total $28,050, $8,050 will be used in
FY17-18 and $20,000 will be used in FY18-19. Approval of the recommendation will have no impact on Net
County Costs.

Sincerely,
Goldln

Colleen Chawla, Director
Health Care Services Agency



FINANCIAL RECOMMENDATION FORM

1 AGENDA DATE:

2/27/2018

BOARD LETTER SUBJECT:

#140100-35 Rev 5/21/14

APPROVE THE SECOND AMENDMENT TO THE

STANDARD SERVICES AGREEMENT WITH FISCAL EXPERTS, INC

BUDGET YEAR: FUND: 10000
2 The use of Designations, as follows:
NAME OF DESIGNATION ORG AMOUNT
3 The increase (decrease) in anticipated revenue, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
350100 456112 00000 $8,050
ORG TOTAL $8,050
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL ANTICIPATED REVENUE $8,050
4 The increase (decrease) in appropriations, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
350100 610000 00000 $8,050
ORG TOTAL $8,050
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL APPROPRIATION $8,050




























































































































