Alameda County Sherift’s Office

Lakeside Plaza, 1401 Lakeside Drive, 12" Floor, Oakland, CA 94612-4305

Gregory J. Ahern, Sheriff

Director of Emergency Services
Coroner - Marshal

AGENDA ITEM March 10, 2015

February 25, 2015

Honorable Board of Supervisors
County Administration Building
1221 Oak Street

Oakland, CA 94612

SUBJECT: APPROVE 1®* AMENDMENT 2014 URBAN AREA SECURITY INITIATIVE

Dear Board Members:

RECOMMENDATION:

Authorize the Sheriff or his designee to sign the first amendment between the County of Alameda and
the City and County of San Francisco for the distribution of Fiscal Year 2014 Urban Area Security
Initiative regional funds for disaster response for the period 11/1/14 - 2/28/16 in the amount of
$6,358,300.

DISCUSSION/SUMMARY:

On October 31, 2006, your Board authorized the Sheriff’s Office to sign a Memorandum of
Understanding between Alameda County, the City and County of San Francisco, City of Oakland, City
of San Jose and Santa Clara County. This agreement establishes the Urban Area Working Group to
provide representation for all the jurisdictions that comprise the Urban Area and to allocate funding
available through the Urban Area Security Initiative (UASI) program. This agreement represents a
regional approach to shared risk and risk-mitigation directly related to terrorism and disaster
preparedness.

The total amount awarded under the FY 2014 UASI MOU 1st amendment is $6,358,300. To strengthen
emergency planning and citizen preparedness capabilities, funding in the amount of $50,000 has been
allocated in the 1st amendment and will be used to procure and install Joint Information Center (JIC)
equipment used to improve the Joint Information System (JIS).

San Francisco is designated as the fiscal agent for the consolidated San Jose, Oakland, and San
Francisco Urban Area through San Francisco’s Department of Emergency Management for purposes of
the Fiscal 2014 UASI grant program. The allocation for Alameda County is $6,358,300 for the period
November 1, 2014 through February 28, 2016. The funding received will be used for the continued
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enhancement of the Bay Area’s ability to respond effectively to disasters of regional scale, which
includes planning, training, organization, equipment and management.

FINANCING

No additional appropriation is requested. This action will not impact the net County cost in fiscal year

2014-2015 or in subsequent years.

Respectfully submitted,

T2t
V Gregory J. Ahern
Sheriff-Coroner
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AGREEMENT BETWEEN THE CITY AND COUNTY OF
SAN FRANCISCO AND THE COUNTY OF ALAMEDA
FOR THE DISTRIBUTION OF FY 2014 UASI GRANT FUNDS

FIRST AMENDMENT

THIS AMENDMENT (this “Amendment”) is made as of January 1, 2615, in San Francisco,
California, by and between the COUNTY OF ALAMEDA (“ALAMEDA™) and the City and
County of San Francisco, a municipal corporation (“City™), in its capacity as fiscal agent for the
UASI Approval Authority, acting by and through the San Francisco Department of Emergency
Management.

RECITALS
WHEREAS, City and ALAMEDA have entered into the Agreement (as defined below); and

WHEREAS, City and ALAMEDA desire to modify the Agreement on the terms and conditions
set forth herein;

NOW, THEREFORE, ALAMEDA and the City agree as follows:
1. Definitions. The following definitions shall apply to this Amendment:

a. Agreement. The term “Agreement” shall mean the “Agreement between the City
and County of San Francisco and the County of ALAMEDA for the Distribution of FY 2014
UASI Grant Funds” dated November 1, 2014, between ALAMEDA and City.

b. Other Terms. Terms used and not defined in this Amendment shall have the
meanings assigned to such terms in the Agreement.

2. Modifications to the Agreement. The Agreement is hereby modified as follows:

a. Section 3.2, Maximum Amount of Funds. Section 3.2 of the Agreement
currently reads as follows:

In no event shall the amount of Grant Funds disbursed hereunder exceed SIX MILLION, THREE
HUNDRED EIGHT THOUSAND, THREE HUNDRED DOLLARS ($6,308,300). The City will not
automatically transfer Grant Funds to ALAMEDA upon execution of this Agreement. ALAMEDA must
submit a Reimbursement Request under Section 3.10 of this Agreement, approved by the UASI
Management Team and City, before the City will disburse Grant Funds to ALAMEDA.

Such section is hereby amended in its entirety to read as follows:
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In no event shall the amount of Grant Funds disbursed hereunder exceed SIX MILLION, THREE
HUNDRED FIFTY-EIGHT THOUSAND, THREE HUNDRED DOLLARS ($6,358,300). The City
will not automatically transfer Grant Funds to ALAMEDA upon execution of this Agreement.
ALAMEDA must submit a Reimbursement Request under Section 3.10 of this Agreement, approved by
the UASI Management Team and City, before the City will disburse Grant Funds to ALAMEDA.

b. Appendix A, Authorized Expenditures and Timelines. Appendix A includes
project descriptions, deliverables, not to exceed (“NTE”) amounts, and deadlines for
deliverables.

Such Appendix is hereby amended to reflect the following:

i} Modify the Mass Notification project description to include Project
Management for Project F; and

ii)  Add equipment funds, in the amount of $50,000, for JIC Improvements for
Project F.

A revised Appendix A is attached to this Amendment and incorporated by reference as though
fully set forth herein. The attached Appendix A supersedes all prior versions of Appendix A.

c. Appendix C, Form of Reimbursement Request dated January 1, 2015. A
revised Appendix C is attached to this Amendment and incorporated by reference as though fully
set forth herein. The attached Appendix C supersedes all prior versions of Appendix C.

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and
after the date of this Amendment.

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and
conditions of the Agreement shall remain unchanged and in full force and effect.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed as of the
date first specified herein.
CITY AND COUNTY OF SAN FRANCISCO: COUNTY OF ALAMEDA:

SAN FRANCISCO DEPARTMENT OF
EMERGENCY MANAGEMENT

By: By:
ANNE KRONENBERG GREGORY J. AHERN
EXECUTIVE DIRECTOR SHERIFF/CORONER

Federal Tax ID #: 94-6000501

Approved as'to Form: Approved as to Form:
Dennis J. Herrera Donna Ziegler
City Attorney County Counsel
_ | , ;
55—
By: By: ¢
Thomas Owen David Nefouse, Deputy County Counsel

Deputy City Attorney

Alameda County

Risk Management
;j
o _Dpilaia %/%&_
RISK MANAGEMENT

Appendices:
Amended Appendix A, Authorized Expenditures and Timelines, dated January 1, 2015
Amended Appendix C, Form of Reimbursement Request, dated January 1, 2015
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PLANNING

Reimbursement for Planning Requires:

Personnel — Prior to any expenditure for personnel, ALAMEDA must submit completed job
descriptions to the UASI detailing the planning activities the personnel will complete and the
deliverables to be produced. Prior to reimbursement, ALAMEDA must submit the following:
all functional time sheets, payroll documentation showing payment of salaries and benefits,
or cancelled checks; work product or certification that work was completed including a
statement of completed activities.

Contracts — All contracts must be pre-approved by the UASI prior to execution. In addition,

ALAMEDA must satisfy the following guidelines:

o Procurement of contractual services must follow local policies and procedures for
competitive purchasing (provided they are not in conflict with Federal regulations which
supersede them). If sole source approval is needed, ALAMEDA must transmit a sole
source request to the UASI for submission to the State.

¢ The contract must have a clearly stated scope of work and deliverables, deadlines for
completion of work, and a schedule of contract payments.

o All services must be performed and paid within the grant performance period.

Travel - travel for planning activities must be pre-approved in accordance with the Bay Area

UASI Travel Policy (adopted by the Approval Authority in September 2011) prior to

schedufing. Invoices must include all backup documentation, including conference agendas

programs, brochures, lodging receipts, per diem calculations, airfare receipts/boarding
passes, mileage calculations, other transportation receipts, and proof of payment.

EQUIPMENT

Reimbursement for Equipment Requires:

An approved EHP memo, if applicable.

A performance bond is required for any equipment item that exceeds $250,000, or for any
vehicle, aircraft, or watercraft, regardless of the cost. Failure to obtain and submit g
performance bond to the UASI may result in disallowance of cost.

As allowable under Federal guidelines, procurement of equipment must follow local policies
and procedures for competitive purchasing (provided they are not in conflict with Federal
regulations which supersede them). If sole source approval is needed, ALAMEDA must
transmit the request to the UAS! for request to the State.

Prior to reimbursement, ALAMEDA must submit all invoices, AEL numbers, and a list of all
equipment ID numbers and the deployed locations.

ALAMEDA must inventory, type, organize and track all equipment purchased in order to
facilitate the dispatch, deployment, and recovery of resources before, during, and after an
incident.

TRAINING
Reimbursement for Training Requires:

An approved EHP memo, if applicable.
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s Training course expenses may include backfill/overtime, travel, tuition, per diem or other
grant eligible expenses. Grant eligible training expenses are published in the FY 2014
HMomeland Security Grant Program Guidance. _

¢ \When seeking reimbursement for grant eligible training expenses, ALAMEDA must submit
completed ledger page indicating course title, feedback number, sub category (e.g., OT, BF,
Course Development).

¢ Provide registration receipts and agendas.

e Provide copies of sign in sheets (must have supervisor's signature).

EXERCISE

Reimbursement for Exercise Requires:

e An approved EHP memo, if applicable.

« Exercise expenses may include backfilllovertime, travel, exercise planning, or other ancillary
expenses needed to successfully complete the exercise. Eligible exercise expenses are
published in the FY 2014 Homeland Security Grant Program Guidance.

¢ An After Action Report (AAR) must be completed within 90 calendar days of the exercise.
SUBRECIPIENT must submit a copy of the AAR report and proof of transmittal to the web
partal with the final request for reimbursement.

A. Overview of Services and Deliverables.

ALAMEDA shall serve as the Executive Sponsor and fiscal agent for the Bay Area Regional
Training and Exercise Program. The Training and Exercise Program shall be staffed by
personnel as indicated in Appendix A.

B. Specific Services, Deliverables and Timelines

ALAMEDA shall ensure that the Regional Training and Exercise Program performs the following
tasks and produces the following deliverables, on the schedule set forth below.

Task Description Deliverables/ Schedule/Due
Milestones Date
Task 1- 1(a) Alameda shall maintain o - Ongoing
Staffing, sufficient staffing to administer the | Mainteln ieff Posiions of the | 4/1/2015 through
Program Training and Exercise Program. The Exgmise pmgrara team. 12/31/2015
Standup and Team will consist of the following:
Transition ¢ 1 Project Manager

e 1 Lead Training & Exercise
Planner for Law Enforcement
and Emergency Management
disciplines,

e 1 Training & Exercise Planner
for Emergency Medical
Services, Public Health and
Emergency Management
disciplines.

o 1 Training & Exercise planner
for the Fire discipline.

« 1 Planning and Research
Coordinator to conduct

FY 14 UASI — ALAMEDA 1 Amendment A-10 January 1, 2015




research, arrange training
contracts, secure tracking
numbers, and maintain a
regional training schedule.

¢ One half FTE (.5) Lead Training
Assistant

¢ 1 Training Assistant

Develop
Regional
Training Plans

2(a) Alameda shall develop and
draft an Annual Regional Training
Plan that will cover regional training
and exercise activities for Calendar
year 2014. Development of the
Annual Regional Training Plan shall
cover the following:

1. Conduct briefings with
appropriate UASIH staff, existing
Training and Exercise Working
Group members, regional
stakeholders.

2. Conduct preliminary assessments
of existing UASI/Regional Training
Plans, priorities.

4. Using existing grant request
information and requests surfaced
through the regional Training and
Exercise Working Group, develop a
prioritized list of training activities for
implementation as part of the
Annual Training Plan.

2(a) Draft Annual
Training Plan for 2014.

Discuss and finalize the
Annual Training Plan at
the February 2014
meeting of the Training
and Exercise Regional
Working Group.

Monthly

Ongeing

Ongoing

1/30/2015

2(b) Alameda shall develop a new 3-
Year Regional Training and
Exercise Plan,

Regional Training Plan development
shall include the following:

1. Continue working as needed with
the policy level Executive Steering
Committee (UASI Advisory Group),
consisting of executive level
managers and administrators to
obtain input on region-wide training
priorities as they relate to Homeland
Security.

2. Analyze all existing and relevant
training plans and priorities and
present findings to the Executive
Steering Committee (UASI Advisory
Group) to receive input, priorities,
directions.

3. As part of the analysis, Alameda

2(0) Complete a review and
update the Mulii-year Regional
Training and Exercise Plan,
An addendum will be produced
if necessary.

The Training and Exercise
Project Manager will attend the
monthly Advisory Group
Meetings and have relevant
issues placed their agenda as
necessary/appropriate.

Training Plans will be reviewed
and prioritized on a monthly
basis. Course vetting will be
conducted on a monthly basis,
but may be conducted at any

time as an emergency request.

Qngoing, discussions at the

8/1/2015
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shall propose and implement
alternative delivery models for
implementing training in the most
efficient way possible. This may
include the use of satellite training
facilities located throughout the Bay
Area region, distance learning
proposals, consoclidated vendor
contracts to obtain package deals,
and alternative scheduling of
courses to minimize backfill and
overtime.

monthly Training and Exercise
Workgroup Meetings

Task 3 — Alameda shall calendar, procure, On-going for term of
Implementation | and track all training activities agreement.
and Operation developed under the Annual
of Regional Training and Exercise Plan and 3-
Training course | Year Regional Training Plan.
program Requirements include:
Cngoin
1. Submit all EHP memos to 509
the UASI for training
courses.
ngoin
2. Apply for all Training Ongoing
feedback numbers as
provided and required by
Cal EMA,
Ongoing
3. Arrange for all training
facilities, provider contracts
and curriculum materials, as
needed, prior to the training.
Ongoing - Randomly attend
4. Oversee training delivery, raining course to evaluate the
as needed. elivery of training.
Ongoing
5. Track and file all course
agendas, registration
lists/sign in sheets and
records according to grant
audit requirements.
6. Reimburse participating Cngoing
sub-recipient agencies, as
applicable.
th
7. Report on the SUCCESS OF | of e net month. Quererly
performance of each reports provided to the
training activity, monthly, to | Approval Authority as directed
the UASL e sonecuied y UAS
Task 4 Alameda shall facilitate Regional E:glclgf;t\?vi I‘r;rigLﬂpg :nrljdthe 1/1/2015
Exercise: Exercises in support of the h through
Prevention, ProF‘::ction, Response Overhead Planning Team, 12/319/201 5

and Recovery from Terrorism as
tesied through full scale, table top,

evaluate proposals for and
determine best practices to
fund for regional exercises,
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or other exercises within the region
to ensure use of UAS! funded
training and equipment.

Task 4a - Alameda shall continue Convene cortinuing meetings | 1/1/2015
Regional development a Regional Overhead | ©fthe RE?;T’ including
Overhead Planning Team (REOPT) for the developing an agente posting
Planning team | purposes of providing overall minutes. '
direction, assistance and oversight 12/31/2015
of Urban Shield regional exercise.
The REOPT shall consist of high
level exercise planners and
administrators from the participating
sub-recipient agencies in the region.
Alameda and the REOPT shall
ensure that the Urban Shield Full
Scale Exercise is
1. Multi-disciplinary
2. Involves full participation of
multiple Bay Area
jurisdictions and first
responder agencies
3. Provides a vehicle for
testing and evaluating first
responder Fire, EMS, Law
Enforcement, and
Emergency Manager staff.
4. Provides for testing and
evaluation of UASI grant
funded plans and
equipment,
5. Includes a component
relative to regional
catastrophic preparedness.
Task 4b - 4b (1) Urban Shield 2015 4b (1} Preliminary planning 12/31/2015

Exercise Plans

Convene a preliminary planning
meeting of the RECPT and key
Alameda staff to begin planning for
Urban Shield 2015. Thereaiter,
Alameda and the REOPT shall
convene planning meetings
consistent with HSEEP guidelines to
prepare, plan, and execute the
Urban Shield 2015,

Planning meetings shall identify the
new exercise scenarios, overall
exercise budget and scenario
budgets, documentation for
submittal of EHP memos, and other
information necessary for the
planning of Urban Shield

meeting shall cceur in March
2014.

Initial Exercise Planning
meeting shall be convened in
March, 2015.

Exercise Budget shall be due
onJuly 1, 2015,

Task 4¢ -

Alameda shall produce or support
After Action Reports (AARs) for all
Exercises, and shall ensure that
Improvement Plans and any other
recommended actions are included

Within 90 days after the end of
the Exercises, Alameda shall
submit an After Action Report.

Urban Shield 2015 —
December 31 2015

Other Exercises as
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in future Exercises, and any
performance gaps are identified for
possible future funding by the UASI.

identified, within 80
days.

Task 5.-
Periodic
Reports

5a. Alameda shall report on a
monthly basis, through its Project
Manager, to the UASI and its
General Manager. Reports shall be
in written form, and may include oral
reports to the Approval Authority,
when necessary.

5b. Alameda shall include in their
annual report, a FY14 Regional
Training and Exercise Grant report
that contains a summary of training
and exercise activities and
accomplishments of the FY 14 Grant
cycle. The report should include the
following:

e An assessment of the
highlights of the regional
Training Program during the
first 12 months.

o Alist of fraining courses
completed, with attendance
statistics, numbers of
attendees in each discipline
served.

¢ An analysis of costs and
benefits of the training and
exercise programs, delivery
models used, and activities
accomplished during the
grant cycle.

* Recommendations for
program improvement.

Written reports shall be

completed by the 15" day
following the end of the month.

Regional Training and

Exercise Grant report due

December 30, 2014

Due dates —

15" of each month
for the preceding
month.

12/31/2015

Task 6 —
Reimbursement
Requests

Alameda shall file reimbursement
requests on a quarterly basis and
shall submit requests on the 15" of
the month after the end of the
quarter.

Alameda shall submit all required
backup documentation including
contracts and MOUSs, invoices, proof
of payment, payroll documents for
any backfill or overtime, if
applicable.

-+ Alameda shall submit

Quarterly reimbursement
requests.

Quarterly Basis
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Salaries Based on 12 Month Performance Period

PROIJECT H -Training & Exercise
T&E Project Mgr $400,186.00
T&E Staff - $1,001,153.00
Training $1,700,000.00
Exercise $1,700,000.00
Project H - Total $4,801,339.00
PROJECT | — Management & Administration
Management & Administration $100,000.00
Project | - Total $100,000.00
L‘I‘otal Training & Exercise Program Allocation $4,901,339.00

* All requests for reimbursements must be submitted by January 31, 20186,
unless an earlier deadline is set in this Appendix. ALAMEDA should submit
reimbursement requests on a quarterly basis, as applicable.

e Authorized expenditures must fall into one of the following categories:
Planning, Organization, Equipment, Training, or Exercises. Descriptions of
authorized expenditures are in the following documents:

e FY 2014 Homeland Security Grant Program Funding Opportunity Announcement,
dated March 16, 2014, http://www.fema.gov/media-library-data/1395161200285-
5b07ed0456056217175fbdee28d2b06e/FY 2014 HSGP _FOA Final.pdf

e California Supplement to the Federal Funding Opportunity Announcement, dated
May 2014, available at http://www.calema.ca.qov/EMS-HS-
HazMat/Pages/Homeland-Security-Grant-Program-Documents.aspx as “FY 20714
Homeland Security Grant Program State Supplement.”

o Authorized Equipment List:
https://www.llis.dhs.gov/sites/default/files/AEL_PDF Complete.pdf

e Office of Justice Programs Financial and Administrative Guide for Grants:
http://ojp.gov/financialguide/PDFs/OCFO_2014Financial Guide.pdf

e Cal OES Rules and Regulations: ;
http://www.calema.ca.qov/GrantsMonitoring/Pages/Rules%20and%20Requlations. as
pXx

e CalOES 2014 Recipient Handbook:
http://www.calema.ca.gov/PublicSafetyandVictimServices/Documents/Misc
Reports/2014 Recipient Handbook.pdf

» Any equipment purchased under this Agreement must match the UASI 2014
Grant Application Workbook. Any modification to the inventory list in that

Workbook must receive prior written approval from by the Bay Area UASI

Program Manager.
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» No Management and Administration expenses are allowed, uniess expressly
identified and authorized in this Appendix.

* Sustainability requirements may apply to some or all of the grant funded
projects or programs authorized in this Appendix. See Agreement, 3.1 2.

* Al EHP documentation must be submitted and approved prior to any
expenditure of funds requiring EHP submission.
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Appendix C -- Form of Reimbursement Request

, 2015

UASI Management Team
711 Van Ness Avenue, Suite 420
San Francisco, CA 94102

Re:

REIMBURSEMENT REQUEST

FY 14 UAS! Grant Reimbursement Request

Pursuant to Section 3.10 of the “Agreement between the City and County of San Francisco and the
County of ALAMEDA for the Distribution of FY 2014 UASI Grant Funds” (the "Agreement"), dated
NOVEMBER 1, 2014, and as amended by the First Amendment dated January 1, 2015, between the
County of ALAMEDA (“ALAMEDA”
requests reimbursement as follows:

Total Amount of
Reimbursement

} and the City and County of San Francisco, ALAMEDA hereby

Requested in this $

Request:

Maximum Amount of
Funds Specified in
Section 3.2 of the

Agreement; $

Total of All Funds
Disbursed Prior to this

Request: $

ALAMEDA certifies that;

(@) The total amount of funds requested pursuant to this Reimbursement Request will be

(b)

used to reimburse ALAMEDA for Authorized Expenditures, which expenditures are set
forth on the attached Schedule 1, to which are attached true and correct copies of all
required documentation of such expenditures.

After giving effect to the disbursement requested pursuant to this Reimbursement Request, the
Funds dishursed as of the date of this disbursement will not exceed the maximum amount set
forth in Section 3.2 of the Agreement, or the not to exceed amounts specified in Appendix A for
specific projects and programs.
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(c)

(d)
(e)

Signature of Authorized Agent:
Printed Name of Authorized Agent:

Title:

The representations, warranties and certifications made in the Agreement are true and
correct in all material respects as if made on the date hereof, and ALAMEDA is in
compliance with all Grant Assurances in Appendix B of the Agreement, Furthermore, by
signing this report, ALAMEDA certifies to the best of their knowledge and belief that the
report is true, compiete and accurate and expenditures, disbursements, and cash
receipts are for the purpose and objectives set forth in the terms and conditions of the
federal award. ALAMEDA is aware that any faise, fictitious or fraudulent information or
the omission of any material fact, may subject ALAMEDA to criminal civil or
administrative penaities for fraud, false statements, false claims or otherwise.

No Event of Default has occurred and is continuing.

The undersigned is an officer of ALAMEDA authorized to execute this Reimbursement
Request on behalf of ALAMEDA.

Date:
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SCHEDULE 1 TO REQUEST FOR REIMBURSEMENT
The following is an itemized list of Authorized Expenditures for which reimbursement is requested:

L final claim

or project, .

“ check box’

[]

L1 O ) [

The following are attached as part of this Schedule 1 (Please check items that are applicable):

Planning:

U Invoice/Payroll Charges

L] Payroll Register

0 Cleared Check Payment

£1 Job Description

! Functional Timesheets

L Deliverables/Progress Reports

Training:

L7 Invoice

(7] Cleared Check Payment

U Training Feedback Number
0 EHP Approval

] Certificates/Proof of Participation

Ul Sign In Sheet
[l Agenda

Organization:

U Invoice/Payroll Charges

00 Payroll Register

[ Cleared Check Payment

LI Job Description

(J Functional Timesheets

1 Deliverables/Progress Reports

Exercise:

O Invoice

O Cleared Check Payment
O After Action Report

[ EHP Approval

[.] Overtime Authorization

For inquiries/questions, please contact;

Phone #:

Print Name

Equipment:

O Invoice

] Cleared Check Payment
U Purchase Order

[3 Packing Slip

0 EHP Approval

£ EOC Approval

0] Watercraft or Aviation
I Sole Source

O Performance Bond

U Equipment Ledger (Please submit
electronic copy to Grants Specialist)

Email:
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AGREEMENT BETWEEN THE CITY AND COUNTY OF
SAN FRANCISCO AND THE COUNTY OF ALAMEDA
FOR THE DISTRIBUTION OF FY 2014 UASI GRANT FUNDS

FIRST AMENDMENT

THIS AMENDMENT (this “Amendment”) is made as of January 1, 2615, in San Francisco,
California, by and between the COUNTY OF ALAMEDA (“ALAMEDA™) and the City and
County of San Francisco, a municipal corporation (“City™), in its capacity as fiscal agent for the
UASI Approval Authority, acting by and through the San Francisco Department of Emergency
Management.

RECITALS
WHEREAS, City and ALAMEDA have entered into the Agreement (as defined below); and

WHEREAS, City and ALAMEDA desire to modify the Agreement on the terms and conditions
set forth herein;

NOW, THEREFORE, ALAMEDA and the City agree as follows:
1. Definitions. The following definitions shall apply to this Amendment:

a. Agreement. The term “Agreement” shall mean the “Agreement between the City
and County of San Francisco and the County of ALAMEDA for the Distribution of FY 2014
UASI Grant Funds” dated November 1, 2014, between ALAMEDA and City.

b. Other Terms. Terms used and not defined in this Amendment shall have the
meanings assigned to such terms in the Agreement.

2. Modifications to the Agreement. The Agreement is hereby modified as follows:

a. Section 3.2, Maximum Amount of Funds. Section 3.2 of the Agreement
currently reads as follows:

In no event shall the amount of Grant Funds disbursed hereunder exceed SIX MILLION, THREE
HUNDRED EIGHT THOUSAND, THREE HUNDRED DOLLARS ($6,308,300). The City will not
automatically transfer Grant Funds to ALAMEDA upon execution of this Agreement. ALAMEDA must
submit a Reimbursement Request under Section 3.10 of this Agreement, approved by the UASI
Management Team and City, before the City will disburse Grant Funds to ALAMEDA.

Such section is hereby amended in its entirety to read as follows:
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In no event shall the amount of Grant Funds disbursed hereunder exceed SIX MILLION, THREE
HUNDRED FIFTY-EIGHT THOUSAND, THREE HUNDRED DOLLARS ($6,358,300). The City
will not automatically transfer Grant Funds to ALAMEDA upon execution of this Agreement.
ALAMEDA must submit a Reimbursement Request under Section 3.10 of this Agreement, approved by
the UASI Management Team and City, before the City will disburse Grant Funds to ALAMEDA.

b. Appendix A, Authorized Expenditures and Timelines. Appendix A includes
project descriptions, deliverables, not to exceed (“NTE”) amounts, and deadlines for
deliverables.

Such Appendix is hereby amended to reflect the following:

i} Modify the Mass Notification project description to include Project
Management for Project F; and

ii)  Add equipment funds, in the amount of $50,000, for JIC Improvements for
Project F.

A revised Appendix A is attached to this Amendment and incorporated by reference as though
fully set forth herein. The attached Appendix A supersedes all prior versions of Appendix A.

c. Appendix C, Form of Reimbursement Request dated January 1, 2015. A
revised Appendix C is attached to this Amendment and incorporated by reference as though fully
set forth herein. The attached Appendix C supersedes all prior versions of Appendix C.

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and
after the date of this Amendment.

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and
conditions of the Agreement shall remain unchanged and in full force and effect.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed as of the
date first specified herein.
CITY AND COUNTY OF SAN FRANCISCO: COUNTY OF ALAMEDA:

SAN FRANCISCO DEPARTMENT OF
EMERGENCY MANAGEMENT

By: By:
ANNE KRONENBERG GREGORY J. AHERN
EXECUTIVE DIRECTOR SHERIFF/CORONER

Federal Tax ID #: 94-6000501

Approved as'to Form: Approved as to Form:
Dennis J. Herrera Donna Ziegler
City Attorney County Counsel
_ | , ;
55—
By: By: ¢
Thomas Owen David Nefouse, Deputy County Counsel

Deputy City Attorney

Alameda County

Risk Management
;j
o _Dpilaia %/%&_
RISK MANAGEMENT

Appendices:
Amended Appendix A, Authorized Expenditures and Timelines, dated January 1, 2015
Amended Appendix C, Form of Reimbursement Request, dated January 1, 2015

FY 14 UASI — ALAMEDA 1* Amendment Page 3 of 3 January 1, 2015



GL0z ‘| Asenuep L-v luswpuaWy | YAIWYIVY — ISVYN I Ad

sleq Helgs pafoid wold sheq oz|
Joslold ala|duion

ajeq Hejs 1alold Woid4 skeq oL L
Juswidinby Aoideg

8jeq Meys josioid wol4 sked 501
:Buiuiel ] jonpuon

sjeq Hels 1afoid Wwoid shed 00l

‘Juawidinbg 18 sapliqeden
‘§L02/18/50 S! SWID JO [BRRUQNS f0f BUI|pRSP |elid uonasjoid
_ sleq Helg 1walold Woid sheq 0oL alnjonnseiu)
mmwmww% uoRelfelsu siS LSNIH00-NDIZ ‘XV1S-00NOLZ ‘NINS-00TIEL | yanianpg | PUE Sishieay
O} ION §102/0¢/0 ONYHE-00-NOLZ ALNS-00-T1EL S#13AV . uolzetrtoju)
aleq vels 1sfoig woid sAeq 06 ‘wielsAg ideolsjul pue Aiojouyos | Buiyoes ] saueyuy
Juaswidinb3 anwosy auoydels] saugaAINg OIUONOS[] UE 10} SPUn
g 108foid
ajeq vels 1oslold wol4 sheq og
:0d Jo 8ouenss|
aleq Helg 18lold wiold sheq 0z
‘puog sauewioNad
e Hels palfoid woid sAeg g
‘jeaciddy aoinog ajog
sled Hels 18foig wold Aeq L
‘suopedidadg sjesln
Junoty sa1eq (INOGE 10 1O pajojdLIaD uondiuaseg wieihoid Boly BHIL pUE JaRe|
J[qeIBAIRg aq 0}) Sajeq aLO}SA[IN Pojdaloid uopn|og J3leIdT8VN

‘Seale uoilnjos Bumoj|o} 8y} Lo Juads aq 0} UOIIBD0|[E [B10L

YAINVYIVY -ALLLNG

saullawi] pue salnjipuadx3y pazioyiny — y xipuaddy




5102 'L Aenuep

A WswpusWyY | YAIWY1V — ISVYN ¥i Ad

000°0.2%
pasaxg

o} JoN

51.02/1¢/80

9888|9Y J4Y

ale( Helg paloid woid sAed oe
‘suoneayivadg alealn

'$8|OSUOD UOHBIILNLILIOD 03PIA
pue adjoa s|gelado-Jejul sjdynw ppe o) sapeiddn
lajuss puelruog ajlqop @seyound o} spun g

Wswidinbg

LORRIIUNWLIoD
uayibuaig

0 198lold

000°6.%
paguxy
O} 10N

S10c/0E/60

aleQ Hels 109loid wold skeq oglL
‘aougjdanoy wajsig

sjeq pess 1slold woi4 sheq oGl
uoiejiBISU| QYIS

djeq yelg aloid woid4 sheqg ozl
Juswdinbg aaea9y

ayeq vels josfoid wold sheq 0s
depiQ) eseydIng jo aouenss|

sjeq uels aloid waoi sheq gg
‘lenoiddy 4H3 pue 20103 9|03

'SLOZ/LE[QL S SWIe|D Jo fejiigns 1o} suljpesp jeut 4

1SNI-00-NOLé# 13v
dIHS-00-NOlg# 13V
XV1S-00-NOLc# 13V
90d49-¢0-d090# 13V

‘aaeniu) Allgetsdois| §z2d ¥SOHaa
aif} Joy ssjosuog yoljedsiq rebig oseyoind 0] spuii4

juswdinbg

sapingeden
UoljEDIUNULION
uayjbuang

_o yoafoad

000'001L$
‘pasoxg
ol 10N

sLoc/Lesel

ajeq yelg 109ford woi4 sfkeq gog
‘uonejdwon 1asfoig

ajeq Hels aloid woi] sheq 022
.:uonen|eA] pue malasy Apapenn

sleq 1eis Josloid wold skeq 08l
uojen|eaz) pue mainsy Alepeny

9je(] ueig 108loid wol4 shed 08
:uollen|eag pue malasy Ausuend

ale(] u1eis 109014 Woiq sheq sp
pIEMY JRIMOD

ajed yels pselold wol] sheq og
Bsealey 444

‘L0Z/LE/LO ST SUNED JO |ERILIGNS o) sulpesp [euld

“Aiianosuuoalsiul Wwelshs ainyny
o} ueid o) pue ‘Bupeo) WsisAsiaiul o) sempasoid
piepuels dojpasp o} ‘ueid dew jegy) [euolbal
aU} sbeuew o} ‘Algeladola Gzd asueyua
0} 18P0 Ul UoNEUIPIoOS) MIOMIBN GZd 10} spund

Bujuuejy

saljlgede)
UOHIEIUNWLOYS
uayibuang

0 palorg

Junouny

s&jeq
EGEENER]

JNOGE 10 U0 paje[dios

84 0}) s91e(q SUOISA[IN payoaloig

uojdiiasaq weibolg

ealy
UGN og

QI PUE 19j39 ]
y98l01d 18VN




GL0Z ‘I Aenuep

&V juswipusiy | | YQIWVIY — ISVN v Ad

‘uolten|eA pue malasy ALsNEnD)

ajeq pejs 1alold wold skeq g

“UOLBIUSWINDO( JUSWSSINGUIISY IWgNg

‘9LOZ/LE/LO S! SWIED Jo [eniwugns 1) sujjpesp |euld

3|qeIBAneq

8)eq uejs Josloid wol4 sheq gl
. SLozZ/LE/ZL ‘oljen|eag pue malasy Allsuenp salliqedes
000°02Z$ ) ) NIVIN-00-ND L 2# 13V dinb :o:mu_mq_EEoo
:pe8oxyg juswdinbg vapbualig
0} JoN .m%m,ﬂmww«wmwﬁmﬁmwm M“M_Qm mw usLealby sadlAlag BuLIoUOR YioMmIaN
T : puUB AJuBLIBAA POpUSIXT ‘SB0IAIES SJUBUSIUIRIN o 3asfold
s1eq Weg josfold Woiy sheq o aAlIaLIoD/eAEIUBARIH dooAeq Joj spuny
plemy 10BIUON
ajeq Hels jo8loig Wolq sked o
‘Jeaclddy sounog ajog
ajeq Uels psfoid woid sheq 02z
:aoueldanoy wejsAs
sjeq pelg jo8foid Woid sheq opz
‘Juawdinby 1sa ).
Sjeq uelg yaloid woid sheq oLz
‘uoliejjelsul aug
8jeq pe;s joelold woid sAeq 08l
‘Juawdinbg aaleoey
djeq uelg pafoid woud sheq ozl
18pID 9sBYIIN J0 soUeNSS| "SLOZ/0S/60 ! SLUIBJD JO [EJILIGNS IO} BUljpESp [BUl4
9jeq uelg joalold woid4 sAeq 0 LSNI-00-NDLZ# 13V
‘Piemy 1oB1UOD OvHa-G0-d090# 13V
asoa-+0-0080# 13V
9jeq LS 109fold WolS sAeq og OQAAH-20-dIa0# 13V sajjljiqeded
JUNouiy sa1eqg {inoqge 10 UG pojejdiiod uondidsaq wWeibolg Baly 9N)IL pue 133197
3q 0] S8Yeq auoISafIlf pajosloid uolHog 19loIg T8N




GLoZ ‘| Aenuep

v jJuswipuelly 4 YAIAWY TV ~ ISYN #L Ad

pue yiomaLuely Bulieys uoieuliojul dojgasq

‘lepod Bueys uoleUIIOUI JIUCHIS}S Ue mmmm.__“ummmmm._n_
0000514 ajeq uels peloigd Wwol4 sheq og uielsns pue }$3) o} pue dnoig Bujjeuipioon AousBy u:mnwﬁ_m%_,_;
psaoxg | GLoz/LeIzL {(Buiype pue Bupeys BN IN-Hd ¢ uoiBey au wiio) 0} sapiwwiosgng Buuueld | onqnd ‘festpem
) Juswnoop) 'saimjes |epiod diseq uo sioquuew | sssuparedald YieaH olland OHYSY au) Buiqeus : ' :
0] JON asueyuy
dHd OHvgv Bujuies ays|dwon jasfoid Aq uoljeuploos 8dIN0sSa pue ‘uoieloge)|os
XY 40 || 8seld Juesaid o} Bujeaw oyQHI | ‘uewdojaasp Aoljod yBnoly) UonBuIpIoo ) DA salos
"$JEP|OUSYNEBIS UIM HO JODIBUIGaM OBPIA pue yljesH aand [eucibay Bulusybuang loj spund 3j0elald
9)eQ Helg josfoid woid skeq 081
8[0An Buier] ajejdwon
sleq belg Josloid ol sheq o8l
Buiuiesr] 1onpuon
ae( Hels Josfold woid skeq oo . sanijiqeded u
quswdinbg sy 910¢/1.€/1.0 SI SWIBD JO [BRILgNS 10} sUljpesp [eul4 oljRUIWIEILO023(
‘ pue ‘asucdsay
196'9¢$ s Y4IM-£0-90204# 13V p
. leq HelS 1sfoid wiolq sheq o¢ vt uonosleqg
.ﬂwwwﬂ_m gLog/ieiel ‘Buurei} ubissQq HWNHY-LO-FTL0# 13V juswidinb3 INNE9
a1e Vel palolg Wold sked 07 Juewdinby [eoipeyy Acusbiaw3 [eonoe | usipbuans
18P0 mmmzmsn_ 10 BoUENSS] pue jowry Apeg onsijieg aseyaind o spund q 190014
ajeq] Hels psfoid woi4 shkeq gz
plemy Joeijuon
aje Heis psloid woi4 sheq ol
:osea9y d4y
ajeq UelS joalold wol4 sheq G9e
:uonsjdiwion 10804
sleq Heis 1sloid wol4 sheq 0o¢
‘UOHEJUSWNIO JUSWSSINgUISY Juigng
sleq uejg josloid wol4 sheq 0.2
Junoury sajeq {inoqe 1o uo paisjdwion- uol3diiosag Welbolg BalY 3L pue iene |
EIGEZEED] a( 0}) SajeQ aU0)SI[I|y pajooloig uonnog To8fold ISVN




SLOZ 'L Menuep

SY aulpuslly L VOIWVIY — ISVYN 1 Ad

:Bupreys ofur ey [eas 'eoedsyiom
SAI1B10QEJj00 se yans suoiouny Buleys
ojul feuonippe Lo Bujurel) jepiod oyur slejduwlon

dleq uels 109(oid wol4 sheq ore
:8308[01d dHd
OHVYEY Pue ©-0iA Jof 8sn [epod ajenjea]

8jeQ Vels Josfoid Wwoiq sheq oLz
‘sapwwo) Buesig O
-OVIN Uim Buijsow podes ssalBold piy pjoH

Sjeq Heg Joafoid woi4 sheq ggl
:8308foid Jayio
pue epne) YN 'doaH Se yans ‘saunpasoid
pue suejd ssuodsal -Hd jeuoibal
dojaaap o] uclie1ode||0d suuo io} jepod asn

9jeq Hels joslold woi4 sheq og1L
:89889001d pue aping Dy O} WLy
JUS1I0 pue SI0iRWPIOOD D-0%IN [Bruslod g|

Sjeq UelS joafoid wold sheq ozl
:s912110d
pue sjuswaiinbas 1asn jeuod Sueys oju uo
slagquisllt dHd OHYdY uies | "sjusploul IN-Hd
8]EPOLUILLIOIIE 0] Sj00} SPIND DYIA ApoLu
0] siojeuipioo) pue sday-y yim sbujssw
D-OVIN SieliU| "$9883001d Pue sping XN
O] way] Jusiio pue sucpapsunr Z uoifiey
yoes woJ} sday-y dnolo JVIA JO 18| Szjeuy

aleq 1&g 1eslold wold sheq 0

‘9L0Z/1E/10 S| SLH.D JO [Blilgns 10} suljpesp [euld

janowy

asn
|enod 1o} sjoaciold sasn Buipnjau ‘sauijapinb
sajyeq (INoqe 10 1o paje|dwiad
3[qeidAneq aq 0]} $8)e( auOoIS9|IN pajoaloid

uojdpiasaq weiboig

Baly

uonnjog

9{ILL pue laps
198]04d 1SVN




§10¢ ‘| Arenuer . v UspusWY | YOIWYIY — ISYN 1 AL

000064 ‘leaciddy 003 i) ] >o:mmmhme
. (S1F) WalsAS UolBLLIOM] uayibuang
.Wmmem sloe/Leret aleq pes yaloid wolg sheq gi Jutof 8y} saoidull o} pasn Jlawdinbs (D)) 181Uy Juswidinb3
HON :$310ND UIBJA0 UoljewLIoUy JUICH |jEJSU pLie 24nooud 0} spun4 4 109foxd
sleq HelS Joeloid Wold sfed orz
Buiel | yonpuon
8jeq pels 1oslold woid sheq 061 "§LOZ/LEIB0 I SWIEID JO Jeyliugns i0) auljpeap [euid ssaupaiedalg
Juswdinbg 188 | alen ssely
000'csy | SYOUIEILD . XV.LS-00-NOL# T3V pue ‘yyjesH
po0X sled tmwmm mm__mww MM_M wmmo 081 WISO-10-".160# 1AV wewdinbg | onang [eaipom
OHoN . . "sUDUBAISILY Bunes-aj] 1810 pue |CiuoD saueyuy
aleq el 1palold woi4 sAeq 09 sbeyuoway uj Acusjoiord aseaioul o} sUILe 31980014

[189pin 8seyaind Jo asuenss| Bwinel] uonenig ansifeey eseyoind o] pun-

ajed uels josefolg wol4 sheq g¢
‘|eaciddy soinog s|jog

a)eq Wels Josloid woid sfed 09g
1951015%9 HiN spimalels Bulnp
feyod pue spind o0y 1891 218 ‘sjelualew
asI2aXs N-Hd reuolBal ‘sjoo] pue aping
OvIN Buipnjaul sjuawinoop A-Hd reuoibal
Ypm [elod ojur uiejuiewl pue aeindod

8je Hejs josloid Wold shkeq ogs
sjuspioUt PW-Hd
8)epoLILLINITe 0} $[00} BpIND DV SZieul-

8jeQ Hels joslold word sheqg 0oe
‘dnotey Oy ol feaoidde
1oy jussald pue suojjepualiliodal Bunaal

dnoigy Dy 0} BUIpIoDDE SpINg DI 8SIAaY

ajeq Hels 1o9foid wold sheq 0.2

junowy sajeq (inoqe 10 Uo paja|dilios uondiIasag weiboid gaily alllL pUE 13)ja
ETGEELIE B 0}) S9JE( 2UOISONN poyoalcig - uonnos Joaleid ISYn




5.0z ‘| Aenuep

i swipusy | YAINVIV — ISVN L Ad

"9L0Z/1£/10 St StUIgD JO |eljiLugns 10] sulpesp jeuid

ue ‘uorenjea
p I

G EINED

‘as1019Xg
£GLL00'LE "WS[I0LIa} Jo sjoe Anosag
NEER S qLociLercl mm_c oL wiolj Atenoosl pue ssuodsal ‘uoljoelold ‘uoiuanald Buiuueld pue|aWOH
o} JoN PUE S8|qeISAleg 'ssalnes Jo Bige] s8g aij} 0} Buluiepad seafoalgo pue s|eob oy} asueyug
40 Hoddns Joa1ip ul wesBold asinlaxg pue Suiuiel ]
jeuoiBay ey o} paubisse jpuuosiad YOINYIY H 309loig
welbolig
*OLOZ/LE/L0 St SWIBD Jo [eRIWANS Jof auljpesp jeul4 Butue L
T : : : pue ‘uolrenjeAy
98L'00v$ SERIETING ] ‘wea] uswabeuepy os101axg
.ﬂwwwﬂ_m slocilefel pue s3|qeianljeq ‘S90S Jo B|ge| 288 ISYN 2Us 0} uosiel} sy} se Loijoun) ospe Buiuueld ﬁ_.ww_mww%%:
fleys pue ‘uresfold asiolexs pue Bujuiel ) |euolbey
ay} 995190 ||eys Jabeueiy 108foid 8y “I1abeusy goueyus
108014 8y se paubisse jpuuosiad YOINY IV H 198014
‘|auuosiad pazioyne jo Bullies ) "OL0Z/1LE/1L0 I SWIlelD JO [eRILigns 10 sufipesp jeul senjiqeden
‘ : ssaupasedald
. ‘sefiesseul pepronal-aid ysiqelss 1ATV60-dVr0# 13V uaziiy
Q.oo 00€$ d pue Buluue|dq
‘PoodX SLc/lefel 'sislf Joejuo apimAjunos dn 168 (s1500 juswdinbg AauaBiowig
0] JoN Wswabeuep 198fo1d oy 2401 Bupnioul) Ajunon usybusng
‘8195 pazIOYINE 8y} inoyBnoly mmmmmwme >ocmmhmEm\M a|qeladoliaut
: pue jusls|suod apiacad jim Jey] WialsAS uoileouoN
Alliusp] — uoneniul uo sjooojoid dojeasg] SSEYY SPMAUNGD pain € sseyaind o) SpUnd 4 1osloay
8jeq WelS joalord woi4 sAeq 061
Uoge|igisu] sug
ajeq Helg 1osloid woi4 skeq ozL
Juawdinbg anlaoay
ajeq Jels Joaloid woid sheq 06 sapiiqedes
:0d Jo aouenss) ssgupsiedaid
LSNI uazigH
ajeq ve)g josloid woid sheq 09 -00-N91Z 'XVY.LS-00-N9OLZ ‘'DID0-00-NOLZ #713V pue Bujuued
Junouy s8)eq {(Inoqe 10 U0 pajo|diuod UORdI9$8( Weiboid Baly 8fi] pue 18)je7
8¢ 03) s9)e( suo}sa|i|y pejialold uonnjos 19910.d ISVN




510z ‘| Aenuep

8-v aupuslly | VAIWYIV — ISVN L AL
00£°'85¢£'9$
‘g330X4 NOILYJ0TIV IVLOL
Ol 1ON
wesboiy
Bujuesg
"9LOZ/LE/L0 S1 SWED JO [eliuigns Jo) sujjpesp jell pue ‘uoienjeag
000°002'L$ ‘as1049Xg
; Saulaw | . ’
Mk Eoh) e GLOZ/LE/ZL . ) Wisiiolia) asialoxg Aunosag
0} 0N PUE 'Seiqelanliaq 'sealnas Jo sjqe) 88 0 sjoe wol) Areacoel pue asuodsal ‘uonoatoid puejetuoH
‘uohuaald au o} Buurepad saavalqo pue sjeob asueyuy
auy} Jo Loddns j10alip U sasialaxa [euoibal apinald
H J00foid
welboud
Bujuies
"9L02Z/LE/LO SI SWIBD jO [BRILQNS JO) Sul|pesp feul4 , pue ‘uoljen|eAy
000'004°L% ‘as[oiexgy
‘poaoxg SLOC/LEIZL e 5o m“_mz mwm_m_%%_mw oslqe] o9 "WsHoda) Jo s1oke Wol} AlBAooal pue asuodsal Buurer] Anosag
Ol JON P id 1ed ISS J0 Siqe L 898 ‘Uonaaold ‘uonueaasd ayj o] Buluiepsd saaljdalqo pueawioH
pue sjeob ay} jo poddns j0aup vl Bulies apiacig ajueyuy
H 109(oad
weusbold
. : Bugured |,
9L0Z/LE/LO ST sWIe Jo [ellilughs 1o} aujjpeap jeuld pue ‘uonen|eAs
000'001L% ) ‘a81219X3
. saulaw ], weiboid :
.ﬂwwmxw stocrielet pue sajgeraaljaq 'SeoIAIeg JO 9qe) 8ag asiaiex3 pue Buitel | feuociBay ayy Jo saanosiqo Buiuueld wwh”w%%

N pue sjeob sy} Joddns o} ‘Jual 8210 WI0ISSE|D cmu.“ euu H
Buipnjour ‘sesuadxa Buiyels aaensiujwpe 4u3
pue Bujuueld pszuoyine 1sylo Jo) Buipun g H j08loig

wetbold
Buurer|
JURS WY sajeq (incqe Jc U0 pajojdiiod uondiiossq WHeiboig Baly 3fI1 pue 13)397
a|qelaAllsg 3q 03) Saje( auOoISH|IY PIrdaloid uofniog o3lodd IsYN




PLANNING

Reimbursement for Planning Requires:

Personnel — Prior to any expenditure for personnel, ALAMEDA must submit completed job
descriptions to the UASI detailing the planning activities the personnel will complete and the
deliverables to be produced. Prior to reimbursement, ALAMEDA must submit the following:
all functional time sheets, payroll documentation showing payment of salaries and benefits,
or cancelled checks; work product or certification that work was completed including a
statement of completed activities.

Contracts — All contracts must be pre-approved by the UASI prior to execution. In addition,

ALAMEDA must satisfy the following guidelines:

o Procurement of contractual services must follow local policies and procedures for
competitive purchasing (provided they are not in conflict with Federal regulations which
supersede them). If sole source approval is needed, ALAMEDA must transmit a sole
source request to the UASI for submission to the State.

¢ The contract must have a clearly stated scope of work and deliverables, deadlines for
completion of work, and a schedule of contract payments.

o All services must be performed and paid within the grant performance period.

Travel - travel for planning activities must be pre-approved in accordance with the Bay Area

UASI Travel Policy (adopted by the Approval Authority in September 2011) prior to

schedufing. Invoices must include all backup documentation, including conference agendas

programs, brochures, lodging receipts, per diem calculations, airfare receipts/boarding
passes, mileage calculations, other transportation receipts, and proof of payment.

EQUIPMENT

Reimbursement for Equipment Requires:

An approved EHP memo, if applicable.

A performance bond is required for any equipment item that exceeds $250,000, or for any
vehicle, aircraft, or watercraft, regardless of the cost. Failure to obtain and submit g
performance bond to the UASI may result in disallowance of cost.

As allowable under Federal guidelines, procurement of equipment must follow local policies
and procedures for competitive purchasing (provided they are not in conflict with Federal
regulations which supersede them). If sole source approval is needed, ALAMEDA must
transmit the request to the UAS! for request to the State.

Prior to reimbursement, ALAMEDA must submit all invoices, AEL numbers, and a list of all
equipment ID numbers and the deployed locations.

ALAMEDA must inventory, type, organize and track all equipment purchased in order to
facilitate the dispatch, deployment, and recovery of resources before, during, and after an
incident.

TRAINING
Reimbursement for Training Requires:

An approved EHP memo, if applicable.

FY 14 UASI - ALAMEDA 1* Amendment A-9 January 1, 2015




s Training course expenses may include backfill/overtime, travel, tuition, per diem or other
grant eligible expenses. Grant eligible training expenses are published in the FY 2014
HMomeland Security Grant Program Guidance. _

¢ \When seeking reimbursement for grant eligible training expenses, ALAMEDA must submit
completed ledger page indicating course title, feedback number, sub category (e.g., OT, BF,
Course Development).

¢ Provide registration receipts and agendas.

e Provide copies of sign in sheets (must have supervisor's signature).

EXERCISE

Reimbursement for Exercise Requires:

e An approved EHP memo, if applicable.

« Exercise expenses may include backfilllovertime, travel, exercise planning, or other ancillary
expenses needed to successfully complete the exercise. Eligible exercise expenses are
published in the FY 2014 Homeland Security Grant Program Guidance.

¢ An After Action Report (AAR) must be completed within 90 calendar days of the exercise.
SUBRECIPIENT must submit a copy of the AAR report and proof of transmittal to the web
partal with the final request for reimbursement.

A. Overview of Services and Deliverables.

ALAMEDA shall serve as the Executive Sponsor and fiscal agent for the Bay Area Regional
Training and Exercise Program. The Training and Exercise Program shall be staffed by
personnel as indicated in Appendix A.

B. Specific Services, Deliverables and Timelines

ALAMEDA shall ensure that the Regional Training and Exercise Program performs the following
tasks and produces the following deliverables, on the schedule set forth below.

Task Description Deliverables/ Schedule/Due
Milestones Date
Task 1- 1(a) Alameda shall maintain o - Ongoing
Staffing, sufficient staffing to administer the | Mainteln ieff Posiions of the | 4/1/2015 through
Program Training and Exercise Program. The Exgmise pmgrara team. 12/31/2015
Standup and Team will consist of the following:
Transition ¢ 1 Project Manager

e 1 Lead Training & Exercise
Planner for Law Enforcement
and Emergency Management
disciplines,

e 1 Training & Exercise Planner
for Emergency Medical
Services, Public Health and
Emergency Management
disciplines.

o 1 Training & Exercise planner
for the Fire discipline.

« 1 Planning and Research
Coordinator to conduct

FY 14 UASI — ALAMEDA 1 Amendment A-10 January 1, 2015




research, arrange training
contracts, secure tracking
numbers, and maintain a
regional training schedule.

¢ One half FTE (.5) Lead Training
Assistant

¢ 1 Training Assistant

Develop
Regional
Training Plans

2(a) Alameda shall develop and
draft an Annual Regional Training
Plan that will cover regional training
and exercise activities for Calendar
year 2014. Development of the
Annual Regional Training Plan shall
cover the following:

1. Conduct briefings with
appropriate UASIH staff, existing
Training and Exercise Working
Group members, regional
stakeholders.

2. Conduct preliminary assessments
of existing UASI/Regional Training
Plans, priorities.

4. Using existing grant request
information and requests surfaced
through the regional Training and
Exercise Working Group, develop a
prioritized list of training activities for
implementation as part of the
Annual Training Plan.

2(a) Draft Annual
Training Plan for 2014.

Discuss and finalize the
Annual Training Plan at
the February 2014
meeting of the Training
and Exercise Regional
Working Group.

Monthly

Ongeing

Ongoing

1/30/2015

2(b) Alameda shall develop a new 3-
Year Regional Training and
Exercise Plan,

Regional Training Plan development
shall include the following:

1. Continue working as needed with
the policy level Executive Steering
Committee (UASI Advisory Group),
consisting of executive level
managers and administrators to
obtain input on region-wide training
priorities as they relate to Homeland
Security.

2. Analyze all existing and relevant
training plans and priorities and
present findings to the Executive
Steering Committee (UASI Advisory
Group) to receive input, priorities,
directions.

3. As part of the analysis, Alameda

2(0) Complete a review and
update the Mulii-year Regional
Training and Exercise Plan,
An addendum will be produced
if necessary.

The Training and Exercise
Project Manager will attend the
monthly Advisory Group
Meetings and have relevant
issues placed their agenda as
necessary/appropriate.

Training Plans will be reviewed
and prioritized on a monthly
basis. Course vetting will be
conducted on a monthly basis,
but may be conducted at any

time as an emergency request.

Qngoing, discussions at the

8/1/2015
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shall propose and implement
alternative delivery models for
implementing training in the most
efficient way possible. This may
include the use of satellite training
facilities located throughout the Bay
Area region, distance learning
proposals, consoclidated vendor
contracts to obtain package deals,
and alternative scheduling of
courses to minimize backfill and
overtime.

monthly Training and Exercise
Workgroup Meetings

Task 3 — Alameda shall calendar, procure, On-going for term of
Implementation | and track all training activities agreement.
and Operation developed under the Annual
of Regional Training and Exercise Plan and 3-
Training course | Year Regional Training Plan.
program Requirements include:
Cngoin
1. Submit all EHP memos to 509
the UASI for training
courses.
ngoin
2. Apply for all Training Ongoing
feedback numbers as
provided and required by
Cal EMA,
Ongoing
3. Arrange for all training
facilities, provider contracts
and curriculum materials, as
needed, prior to the training.
Ongoing - Randomly attend
4. Oversee training delivery, raining course to evaluate the
as needed. elivery of training.
Ongoing
5. Track and file all course
agendas, registration
lists/sign in sheets and
records according to grant
audit requirements.
6. Reimburse participating Cngoing
sub-recipient agencies, as
applicable.
th
7. Report on the SUCCESS OF | of e net month. Quererly
performance of each reports provided to the
training activity, monthly, to | Approval Authority as directed
the UASL e sonecuied y UAS
Task 4 Alameda shall facilitate Regional E:glclgf;t\?vi I‘r;rigLﬂpg :nrljdthe 1/1/2015
Exercise: Exercises in support of the h through
Prevention, ProF‘::ction, Response Overhead Planning Team, 12/319/201 5

and Recovery from Terrorism as
tesied through full scale, table top,

evaluate proposals for and
determine best practices to
fund for regional exercises,
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or other exercises within the region
to ensure use of UAS! funded
training and equipment.

Task 4a - Alameda shall continue Convene cortinuing meetings | 1/1/2015
Regional development a Regional Overhead | ©fthe RE?;T’ including
Overhead Planning Team (REOPT) for the developing an agente posting
Planning team | purposes of providing overall minutes. '
direction, assistance and oversight 12/31/2015
of Urban Shield regional exercise.
The REOPT shall consist of high
level exercise planners and
administrators from the participating
sub-recipient agencies in the region.
Alameda and the REOPT shall
ensure that the Urban Shield Full
Scale Exercise is
1. Multi-disciplinary
2. Involves full participation of
multiple Bay Area
jurisdictions and first
responder agencies
3. Provides a vehicle for
testing and evaluating first
responder Fire, EMS, Law
Enforcement, and
Emergency Manager staff.
4. Provides for testing and
evaluation of UASI grant
funded plans and
equipment,
5. Includes a component
relative to regional
catastrophic preparedness.
Task 4b - 4b (1) Urban Shield 2015 4b (1} Preliminary planning 12/31/2015

Exercise Plans

Convene a preliminary planning
meeting of the RECPT and key
Alameda staff to begin planning for
Urban Shield 2015. Thereaiter,
Alameda and the REOPT shall
convene planning meetings
consistent with HSEEP guidelines to
prepare, plan, and execute the
Urban Shield 2015,

Planning meetings shall identify the
new exercise scenarios, overall
exercise budget and scenario
budgets, documentation for
submittal of EHP memos, and other
information necessary for the
planning of Urban Shield

meeting shall cceur in March
2014.

Initial Exercise Planning
meeting shall be convened in
March, 2015.

Exercise Budget shall be due
onJuly 1, 2015,

Task 4¢ -

Alameda shall produce or support
After Action Reports (AARs) for all
Exercises, and shall ensure that
Improvement Plans and any other
recommended actions are included

Within 90 days after the end of
the Exercises, Alameda shall
submit an After Action Report.

Urban Shield 2015 —
December 31 2015

Other Exercises as
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in future Exercises, and any
performance gaps are identified for
possible future funding by the UASI.

identified, within 80
days.

Task 5.-
Periodic
Reports

5a. Alameda shall report on a
monthly basis, through its Project
Manager, to the UASI and its
General Manager. Reports shall be
in written form, and may include oral
reports to the Approval Authority,
when necessary.

5b. Alameda shall include in their
annual report, a FY14 Regional
Training and Exercise Grant report
that contains a summary of training
and exercise activities and
accomplishments of the FY 14 Grant
cycle. The report should include the
following:

e An assessment of the
highlights of the regional
Training Program during the
first 12 months.

o Alist of fraining courses
completed, with attendance
statistics, numbers of
attendees in each discipline
served.

¢ An analysis of costs and
benefits of the training and
exercise programs, delivery
models used, and activities
accomplished during the
grant cycle.

* Recommendations for
program improvement.

Written reports shall be

completed by the 15" day
following the end of the month.

Regional Training and

Exercise Grant report due

December 30, 2014

Due dates —

15" of each month
for the preceding
month.

12/31/2015

Task 6 —
Reimbursement
Requests

Alameda shall file reimbursement
requests on a quarterly basis and
shall submit requests on the 15" of
the month after the end of the
quarter.

Alameda shall submit all required
backup documentation including
contracts and MOUSs, invoices, proof
of payment, payroll documents for
any backfill or overtime, if
applicable.

-+ Alameda shall submit

Quarterly reimbursement
requests.

Quarterly Basis
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Salaries Based on 12 Month Performance Period

PROIJECT H -Training & Exercise
T&E Project Mgr $400,186.00
T&E Staff - $1,001,153.00
Training $1,700,000.00
Exercise $1,700,000.00
Project H - Total $4,801,339.00
PROJECT | — Management & Administration
Management & Administration $100,000.00
Project | - Total $100,000.00
L‘I‘otal Training & Exercise Program Allocation $4,901,339.00

* All requests for reimbursements must be submitted by January 31, 20186,
unless an earlier deadline is set in this Appendix. ALAMEDA should submit
reimbursement requests on a quarterly basis, as applicable.

e Authorized expenditures must fall into one of the following categories:
Planning, Organization, Equipment, Training, or Exercises. Descriptions of
authorized expenditures are in the following documents:

e FY 2014 Homeland Security Grant Program Funding Opportunity Announcement,
dated March 16, 2014, http://www.fema.gov/media-library-data/1395161200285-
5b07ed0456056217175fbdee28d2b06e/FY 2014 HSGP _FOA Final.pdf

e California Supplement to the Federal Funding Opportunity Announcement, dated
May 2014, available at http://www.calema.ca.qov/EMS-HS-
HazMat/Pages/Homeland-Security-Grant-Program-Documents.aspx as “FY 20714
Homeland Security Grant Program State Supplement.”

o Authorized Equipment List:
https://www.llis.dhs.gov/sites/default/files/AEL_PDF Complete.pdf

e Office of Justice Programs Financial and Administrative Guide for Grants:
http://ojp.gov/financialguide/PDFs/OCFO_2014Financial Guide.pdf

e Cal OES Rules and Regulations: ;
http://www.calema.ca.qov/GrantsMonitoring/Pages/Rules%20and%20Requlations. as
pXx

e CalOES 2014 Recipient Handbook:
http://www.calema.ca.gov/PublicSafetyandVictimServices/Documents/Misc
Reports/2014 Recipient Handbook.pdf

» Any equipment purchased under this Agreement must match the UASI 2014
Grant Application Workbook. Any modification to the inventory list in that

Workbook must receive prior written approval from by the Bay Area UASI

Program Manager.
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» No Management and Administration expenses are allowed, uniess expressly
identified and authorized in this Appendix.

* Sustainability requirements may apply to some or all of the grant funded
projects or programs authorized in this Appendix. See Agreement, 3.1 2.

* Al EHP documentation must be submitted and approved prior to any
expenditure of funds requiring EHP submission.
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Appendix C -- Form of Reimbursement Request

, 2015

UASI Management Team
711 Van Ness Avenue, Suite 420
San Francisco, CA 94102

Re:

REIMBURSEMENT REQUEST

FY 14 UAS! Grant Reimbursement Request

Pursuant to Section 3.10 of the “Agreement between the City and County of San Francisco and the
County of ALAMEDA for the Distribution of FY 2014 UASI Grant Funds” (the "Agreement"), dated
NOVEMBER 1, 2014, and as amended by the First Amendment dated January 1, 2015, between the
County of ALAMEDA (“ALAMEDA”
requests reimbursement as follows:

Total Amount of
Reimbursement

} and the City and County of San Francisco, ALAMEDA hereby

Requested in this $

Request:

Maximum Amount of
Funds Specified in
Section 3.2 of the

Agreement; $

Total of All Funds
Disbursed Prior to this

Request: $

ALAMEDA certifies that;

(@) The total amount of funds requested pursuant to this Reimbursement Request will be

(b)

used to reimburse ALAMEDA for Authorized Expenditures, which expenditures are set
forth on the attached Schedule 1, to which are attached true and correct copies of all
required documentation of such expenditures.

After giving effect to the disbursement requested pursuant to this Reimbursement Request, the
Funds dishursed as of the date of this disbursement will not exceed the maximum amount set
forth in Section 3.2 of the Agreement, or the not to exceed amounts specified in Appendix A for
specific projects and programs.
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(c)

(d)
(e)

Signature of Authorized Agent:
Printed Name of Authorized Agent:

Title:

The representations, warranties and certifications made in the Agreement are true and
correct in all material respects as if made on the date hereof, and ALAMEDA is in
compliance with all Grant Assurances in Appendix B of the Agreement, Furthermore, by
signing this report, ALAMEDA certifies to the best of their knowledge and belief that the
report is true, compiete and accurate and expenditures, disbursements, and cash
receipts are for the purpose and objectives set forth in the terms and conditions of the
federal award. ALAMEDA is aware that any faise, fictitious or fraudulent information or
the omission of any material fact, may subject ALAMEDA to criminal civil or
administrative penaities for fraud, false statements, false claims or otherwise.

No Event of Default has occurred and is continuing.

The undersigned is an officer of ALAMEDA authorized to execute this Reimbursement
Request on behalf of ALAMEDA.

Date:
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SCHEDULE 1 TO REQUEST FOR REIMBURSEMENT
The following is an itemized list of Authorized Expenditures for which reimbursement is requested:

L final claim

or project, .

“ check box’

[]

L1 O ) [

The following are attached as part of this Schedule 1 (Please check items that are applicable):

Planning:

U Invoice/Payroll Charges

L] Payroll Register

0 Cleared Check Payment

£1 Job Description

! Functional Timesheets

L Deliverables/Progress Reports

Training:

L7 Invoice

(7] Cleared Check Payment

U Training Feedback Number
0 EHP Approval

] Certificates/Proof of Participation

Ul Sign In Sheet
[l Agenda

Organization:

U Invoice/Payroll Charges

00 Payroll Register

[ Cleared Check Payment

LI Job Description

(J Functional Timesheets

1 Deliverables/Progress Reports

Exercise:

O Invoice

O Cleared Check Payment
O After Action Report

[ EHP Approval

[.] Overtime Authorization

For inquiries/questions, please contact;

Phone #:

Print Name

Equipment:

O Invoice

] Cleared Check Payment
U Purchase Order

[3 Packing Slip

0 EHP Approval

£ EOC Approval

0] Watercraft or Aviation
I Sole Source

O Performance Bond

U Equipment Ledger (Please submit
electronic copy to Grants Specialist)

Email:
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