
ALAMEDA COUNTY 
HEALTH CARE SERVICES 

AGENCY 
ALEX BRISCOE, Director 

AGENCY ADMIN. & FINANCE 
1000 San Leandro Boulevard, Suite 300 

San Leandro, CA 94577 
Tel: (510) 618-3452 Fax: (510) 351-1367 

Agenda March 29, 20 I J 

The Honorable Board of Supervisors 
Administration Building 
Oakland, CA 94621 

February 15, 201 I 

Dear Board Members: 

SUBJECT: RENEWAL CONTRACT WITH YALE UNIVERSITY, SCHOOL OF MEDICINE TO PROVIDE 

CONTINUATION OF CONSULTAnON AND TRAINING SERVICES UNDER THE PROGRAM 

RECOVERY-BASED SYSTEMS TRANSFOIUvIATION (REST). 

RECOMMENDAnON: 

That your Board approve and sign a renewal contract with Yale University (Yale PRCH), (Principal: 
Patricia Ingellis, Grant and Contract Manager, Office of Grant & Contract Administration; Location: New 
Haven, CT) to continue provision of consultation and training services under the Program Recovery and 
Community Health (PRCH) from March 1,2011 through January 31,2012 for a contract amount not to 
exceed $260,896. (Procurement Contract #5738) 

SUMMARY: 

On June 10,2008, your Board approved a contract agreement with Yale PRCH to provide consultation 
and training that wi II result in the integration of Wellness Recovery Resi Iiency policies, strategies and 
practices into the culture and operations of programs funded under the terms of the Mental Health 
Services Act of2004 (MHSA). Upon completion of this first contract, BHCS has deemed to expand to 
practical applications the PRCH recommendations to two pilot programs: ABCI and CHOICES. Assets 
Based Community Inclusion (ABCI) is a methodology to develop skills in consumers to identify and use 
existing community resources and build viable community connections. CHOICES is a large scale pilot 
project in Alameda County's adult mental health system to promote weJlness and recovery for mental 
health consumer participants and to bring about organizational transfonnation directly. 

DISCUSSION 

The terms of the renewal contract will result in the completion of two projects: I) Assets Based 
Community Inclusion, Application for Mental Health Populations (ABCI); and 2) CHOICES for 
Community Living. These two projects are part of the MHSA Recovery-Based Systems Transformation 
(REST) begun in 2008 and need to be completed for BHeS to fulfill its obligation to the State under the 
MHSA plan to provide effective wellness and recovery-oriented services to consumers. 

ABCI's objective is to develop skills in consumers with the support and partnership of providers, to live 
successfully in their communities. Yale PRCH will guide, train and offer "explorer groups" to small 
groups of consumers and train department staff and providers to support those consumers as they use 
ABCI skills. By using ABCI, consumers shift from a narrow "patient/institutionalized" role to acting as 
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citizens who comfortably use community resources to support their recovery and pursue a life outside of 
the mental health system. The proposed pilot project is expected to be in four phases: 

•	 Phase I - Start up (site preparation and evaluation design); 
•	 Phase 2 - ABCI Training (technology transfer to SHCS program staff and service/provider 

teams); 
•	 Phase 3 - ABCI Mentoring; and 
•	 Phase 4 - ABCI Pilot Evaluation and Report. 

The initial design of the CHOICES for Community Living Program Evaluation was completed in late 
2009. The continuation of the consultation services will help complete the evaluation design and begin 
implementation of the CHOICES Program evaluation. The objectives of the CHOICES Program will be 
accomplished by integrating evidenced-base practices in peer mentoring, housing, employment and care 
management for individuals drawn from the nearly 3,500 adults with a serious mental health disorder who 
are a primary target population of BHCS 

SELECTION CRITERIA: 

GSA Purchasing issued a "Finding ofNon-competirion - Exception ro Sole Source Policy" dated March 
27, 2008 in accordance with the County Administrative Code Section 4.12.010, "Purchases to be by 
Competitive Quotation, "for Yale PRCH approving department's request for waiver ofcounty competitive 
bidding requirement. The Office ofAcquisition Policy (OAP) issued waiver #804 on March 10, 2011. 

FINANCING: 

Funding for this contract is included in the Mental Health Services Act SHCS's budget. There will 
be no increase in net County cost. 

AB/mw/ddc 
Cc: County Administrator 

County Counsel 
Auditor-Controller 
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, OFFICI!: OF ACQUISITION POLlCY (OAP) 

REOUEST FOR A UTHORlZATION TO W AWK SLED PROGRAM REOUIREi\'rENTS* 

For ALL Rtgues(s over Sl,OOO: Complete 1·9 & 1{1 below (FIrst SoUJ'Ce) ifover SI00,000, Slgo and print your name on line II, 
submit hard copy with supporting docwnenilltion for approval to GSA·OAP Business Outreach Officer, QIC 26021 6liQ email soft 
copy (pDF or Word) to nakia.oeal®aegov.o!t!. Upon approva\, the procurement wiU be processed by GSA Pun::hasing, 

For Regyests over S25,OOO, a SLEB Waiver Number mil be issued. This number is required to enter a Procuremenl Contracl in 
ALCOUl'IK. OAP will email signed approvals (lIS appropriale, wilh. Waiver Number) and denials to ~enlS,GSA 
Pwcl1asing and Audilor Controller Office of Contracl Compliance (OCC). 

MAR 0 9 lOllI. Please cheek appropriate box and complete departmeotleonlBct Informallon bdow. 
[8J Requesting Department 0 GSA Purchasing IIlallaging lbf; compelitive proce!lS 

RECEfv'EDl)epat1Ulent.!llKS. ContactDiana ClUZ Em.a.i I: Dcruz@acb!tcs,om Telephone 1/: 777-2207 tie 3 

2. Recomrneaded Non-5LEB Vcndur (Name):YaJe University 

Street Address: 47 Collese Strm S!p 203, PO:!}9x 208047 . City, -State. & ?lp: New Havcn,oCT 06520-8247 
3. Total COD.luet Value;$~ Contract Term st.t'tD.ce MarCh 1, 2QI I Eod.Dil!e'J!J)1l!I!)' 31, 2012 One-Time Purchase 0 
4. Procuremen! Type (check an appropriate bon, below): 

ONew Contr:aet ~Co~tn.Cl OContract Amendmenl-Term OCootraCt Amendmelll-Value oOtbcr:--- ­
S, GoodsIScrvices Procurement Dcst:riptiOIl: ContimJe Depl pro!!!1lI!l5 -stancd with Yale \I!Ider the Yale Program 011 Re<:QyS:ry and 
Cgmmuniev Health namcly \) Design and lmPleroenlation of !be CHOICES Evaluation and 2) 6ssets Based Community InClusion 
Pilol 

6. Brief explanati~lI or wby e:oodslservlces are r.qUl'ed: hrolemen! Men!alFnlth Swicg Act lMHSA) Plans atI5Ubmitted 10 the 
State 
1. Date Goods/SuYices Needed: October 1, 10 10 

a. Wha! are !he conlequuces If tbe date II oodslservirtl need cd is not lIIet? These projects arc part of the MRS A R.ecoye:ry­
!!a.Sed S'$P1S Iran.!fonnation fRB SD' beilUll in 200B and geed 10 be C91DpJeted for the departmentto fulfill its obligations udder thErl 
Plan Ul prwc e%divc weJllKl§S apd recov6Y oriented services 10 conSUlIlCl'1l, 
8.	 bplanatJon of will the nOll-SLEB eontractor/BuboontritCIOr (In 112 above) is bcinll recommended ud ",by Ibey are UDlble 

to IRIbconlTact with a SLEll(s) for a mJnimum of20%; 

9. ExpWn whltlttcl'Ilpb were made to locale II SLEB prime or u.bcontraetor(s), wcludJlIC: ~No:>:;I"T"="""""""---'---"="""">='=-'"= 

Source Ya vr i ted CO on 3/28/2 8Ex tion !o Sole So Poli ­
ll. 0 Copies of bids nx:eived andlor detailed statemenl ofefforu made 10 contact and negotiate with certi6ed businesses., including 

lis! of SLEEs contacted., names 0f lJIdlVlduals., addresses, phonc numbers, dales coolllCled and bid prices 
b. List of items or selected pomona ofwork proposed to be pcrfonned by certified business inordeno increasc the likelihood of 

acbieving the stated goal: _ 

c. Descnption of infwmation provided 10 certified coo traClonisubcontrac tors regarding the pla.ns, spe<:afications wxl antieipalCd time 
schedule for portions of the work to be performcd: _ 

10, If the tOQtract i5 over $100,000, Iii the recolllOl~nded vendor able tn comply witb Ihe Fint Source PTogram? 
Yes: 0 No: [8J If No, expJain; TIw nature QfserriCG to be rendered by Yale University and illllocs!ion in New 
HlIVIlO, IT will not allow vendor to pomply with /he First Source Program. 

Waiver VaUd Through ~,.!_-'-.2.11.,k)1:J,-

~~~~~~.~~~~~~~C 
0- 0' I 

~ 
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Approvfd by GSA·Office ofAcquisition Policy (Required) Date 

"'J'rocw:emeulS using Federal grant fimd~ that prohibit geograpbical preferences require the Fcdernl Grant Funds SLEB Waiver Request 
form to be corupletcd and submitted for approval to the Auditor-Concroller ace prior to SO]iCltulg bids/proposals and aw;uding 
COOlracls. Sec the WaIver Request Procedl1J\l for Federal GTllnl funds Procurements in UPM {in the online County Documeol Center} 
[or fwth<:r information or contacllbe OCC at (S 10) 891-S5OO. 
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RECEIVED 
TO: Doris Bryant, Assistant Director, GSA Purchasing 

FROM: Tudor S. Mosu, Procurement Specialist II, GSA Purchasing ~ 
SUBJECT; Finding of Non-Competition - Exception to Sole Source Policy 

This is to document my finding that competitive bidding is not possible for the purchase of "consultation and 
training in recovery-based systems transformation (REST)" in the amount of$632,000 (six hundred thirty-two 
thousand) for the Behavioral Health Services (BHSVC) Department. Therefore, the Departmental Justification 
to Request a Waiver of County Competitive Bidding Requirement, copy attached, is approved. 

In accordance with the County Administrative Code Section 4.12.010 entitled "Purchases to be by Competitive 
Quotation", all purchases of and contracts for materials, supplies, services, furnishings, equipment, livestock, 
and other personal property shan be based wherever possible on competitive quotations. 

I have reviewed the attached Departmental Justification to Request a Waiver of County Competitive Bidding 
Requirement. I have determined that the requested service and supplier cannot be substituted to satisfy the 
County's requirements. Contractor Yale University-School ofMedicine~DepartmentofPsychiatry-Prograrn on 
Recovery and CommunityHealth (PRCH) located in New Heaven, CT is the only organization capable of 
offering a successful completion of the consultation and training in REST as required by department in 
accordance with its specific functions and conditions. Refer to the Sole Source Policy exception under Sectiou 
V.B~Procurement'of educational services from non-profit organizations. Therefore, this is an acknowledged 
exception and the request is recommended for your approval. The BHSVC Department is to obtain Board 
approval for services that exceed $25,000. 

GSA PurChlh:i: ­
'-_--.---JApproved: _ 

senior Procurement Specialist JO?l:lQ@ gelHl, Purchasing Manager 

'~'f ~l- J1 , 1:V\ ~ II..v1 P. V1.GSA Business Outreach and Compliance Office:
 

SLEB Compliant Waiver ApprovedIReason:.c.:9zwiif. ~~I~ ~~f.
 

First Source Compliant: Waiver ApprQvedL.Reason~:, __
"""'-'''-''''''----'C."*-~.!....::.-.:~=-

~~~.<4/1 log
Linda Moore, Business Outreach Officer 

Approved: --DJ<CdI.:.,a.,UL--.J,,~~~,/.Ldt<::o!!:V----__-_ Date: --±)'--...:../-I-J!tl-..J-f _ 

Attacbment(s) 
1:IJ'UR.CHASlNC\PU~CHGF.N\MASTERS\Sol<So""," Of Fmd;ng Of No" C<xnp<:\it>oolf,OOI"& of Non-Compctitio" momo.do.: 

1401 LAKESIDE DRIVE, SUITE 907, OAKLAND, CALIFORNIA 94612 
i:pW'chCOl1lTaC1!conlnctdocllmenw 5) 0 208 9600 FAX 5 10 208 9626 ww w .gsa@acgov.org 31t\iOS 



Contract No. #5738 

COUNTY OF ALAMEDA 
STANDARD SERVICES AGREEMENT 

This Agreement, dated as of Febntary 1, 2011, is by and between the County ofAlameda, 
hereinafter referred to as the "County", and Yale University, a non-profit corporation 
organized and existing under and by virtue of a special charter granted by the General 
Assembly of the Colony and State of Connecticut, having its principal offices at Grant & 
Contract Administration, 47 College Street, Suite 203, New Haven) CT 06520 hereinafter 
referred to as the "Contractor". 

WITNESSETH 

\Vhereas, County desires to provide continuation of consultation and training 
services under the Program Recovery and Community Health which are more 
fully described in Exhibit A hereto ("Definition of Services"); and 

Whereas, Contractor is professionally qualified to provide such services and is willing to 
provide same to County; and 

Now, therefore it is agreed that County does hereby retain Contractor to provide 
continuation of consultation and training services under the Program Recovery 
and .Community Health, and Contractor accepts such engagement, on the General 
Terms and Conditions hereinafter specified in this Agreement, the Additional 
Provisions attached hereto, and the following described exhibits, all of which are 
incorporated into this Agreement by this reference: 

Exhibit A Definition of Services 
Exhibit B Payment Tenns 
Exhibit C Insurance Requirements 
Exhibit D Debarment and Suspension Certification 
Exhibit E Business Associate Provisions (HIPAA) 

The tenn of this Agreement shall be from March 1, 2011 through January 31, 2012. 

The compensation payable to Contractor hereunder shall not exceed Two Hundred Sixty 
Thousand Eight Hundred and Ninety Six Dollars ($260,896) for the teon of this 
Agreement. 

Page 10f26 
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------------

Contract No. #5738 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the 
day aod year first above written. 

;1 

I 
By: 

Signature 

_ 

Name:-----------­(printed) 

Title: President of the Board of Supervisors 

Approved as to Form: 

By:_~...,p;...-e...-·'?"'~~---­
County Counsel Signature 

t?-fl~By: 
Signature 

Patricia Jngeffis 
Name:__---:~"~~~ttffi1~farr.;me. 

f€Rrim~<t'bntractAdmini:;ration 1 

Title: _ 

Date:

By signing above, signatory warrants 
and represents that he/she executed this 
Agreement in his/her authorized 
capacity and that by rns/her signature' 
on this Agreement, he/she or the entity 
upon behalf of which he/she acted, 
executed this Agreement 
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Contract No. #5738 

GENERAL TERMS AND CONDITIONS
 

1.	 INDEPENDENT CONTRACTOR: No relationship of employer and employee is 
created by this Agreement; it being understood and agreed that Contractor is an 
i-ndependent contractor. Contractor is not the agent or employee of the County in 
any capacity whatsoever, and County shall not be liable for any acts or omissions 
by Contractor nor for any obligations or liabilities incurred by Contractor. 

Contractor shall have no claim under this Agreement or otherwise, for seniority, 
vacation time, vacation pay, sick leave, personal time off, overtime, health 
insurance medical care, hospital care, retirement benefits, social security, 
disability, Workers' Compensation, or unemployment insurance benefits, civil 
service protection, or employee benefits of any kind. 

Contractor shall be solely liable for and obligated to pay directly all applicable 
payroll taxes (including federal and state income taxes) or contributions for 
unemployment insurance or old age pensions or annuities which are imposed by 
any governmental entity in connection with the labor used or which are measured 
by wages, salaries or other remuneration paid to its officers, agents or employees 
and agrees to indemnify and hold County harmless from any and all liability 
which County may incur because of Contractor's failure to pay such amounts. 

In carrying out the work contemplated herein, Contractor shall comply with all 
applicable federal and state workers' compensation and liability laws and 
regulations with respect to the officers, agents and/or employees conducting and 
participating in the work; and agrees that such officers, agents, and/or employees 
will be considered as independent contractors and shall not be treated or 
considered in any way as officers, agents andlor employees of County_ 

Contractor does, by this Agreement, agree to perform hislher said work and 
functions at all times in strict accordance with currently approved methods and 
practices in hislher field and that the sole interest of County is to insure that said 
service shall be performed and rendered in a competent, efficient, timely and 
satisfactory manner and in accordance with the standards required by the County 
agency concerned. 

Notwithstanding the foregoing, if the County determines that pursuant to state and 
federal law Contractor is an employee for purposes of income tax withholding, 
County may upon two week's notice to Contractor, witliliold from payments to 
Contractor hereunder federal and state income taxes and pay said sums to the 
federal and state governments 

Page 3 of26 



Contract No. #5738 

2.	 INDEMNIFICATION: To the fullest extent permitted by law, Contractor shall 
hold hannless, defend and indemnify the County of Alameda, its Board of 
Supervisors, employees and agents from and against any and all claims, losses, 
damages, liabilities and expenses, including but not limited to attorneys' fees, 
arising out of or resulting from the performance of services under this Agreement, 
provided that any such claim, loss, damage, liability or expense is attributable to 
bodily injury, sickness, disease, death or to injury to or destruction of property, 
including the loss therefrom, or to any violation of federal, state or municipal law 
or regulation, which arises out of or is any way connected with the performance of 
this agreement (collectively "Liabilities") except where such Liabilities are caused 
solely by the negligence or willful misconduct of any indemnitee. The County 
may participate in the defense of any such claim without relieving Contractor of 
any obligation hereunder. 

In the event that Contractor or any employee, agent, or subcontractor of Contractor 
providing services under this Agreement is determined by a court of competent 
jurisdiction or the Alameda County Employees' Retirement Association (ACERA) 
or California Public Employees' Retirement System (PERS) to be eligible for 
enrollment in ACERA and PERS as an employee of County, Contractor shall 
indemnify, defend, and hold harmless County for the payment of any employee 
and/or employer contributions for ACERA and PERS benefits on behalf of 
Contractor or its employees, agents, or subcontractors, as well as for the payment 
of any penalties and interest on such contributions, which would otherwise be the 
responsibility of County. 

3.	 INSURANCE AND BOND: Contractor shall at all times during the term of the 
Agreement with the County maintain in force those insurance policies and bonds 
as designated in the attached Exhibit C, and will comply with all those 
requirements as stated therein. 

4.	 PREVAILlNG WAGES; Pursuant to Labor Code Sections 1770 et seq.} Contractor 
shall pay to persons performing labor in and about Work provided for in Contract 
not less than the general prevailing rate of per diem wages for work of a similar 
character in the locality in which the Work is performed, and not less than the 
general prevailing rate of per diem wages for legal holiday and overtime work in 
said locality, which per diem wages shall not be less than the stipulated rates 
contained in a schedule thereof which has been ascertained and determined by the 
Director of the State Department of Industrial Relations to be the general prevailing 
rate of per diem wages for each craft or type of workman or mechanic needed to 
execute this contract. 

5.	 WORKERS' COMPENSATION: Contractor shall provide Workers' 
Compensation insurance, as applicable, at Contractor's own cost and expense and 

Page 4 of26 
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Contract No. #5738 

further, neither the Contractor nor its carrier shall be entitled to recover from 
County any costs, settlements, or expenses of Workers' Compensation claims 
arising out of this Agreement. 

6.	 CONFORMITY WITH LAW AND SAFETY: 

a.	 In performing services under this Agreement, Contractor shall observe and 
comply with all applicable laws, ordinances, codes and regulations of 
governmental agencies, including federal, state, municipal, and local 
governing bodies, having jurisdiction over the scope of services, including 
all applicable provisions of the California Occupational Safety and Health 
Act. Contractor shall indemnify and hold County hannless from any and all 
liability, fines, penalties and consequences from any of Contractor's 
failures to comply with such laws, ordinances, codes and regulations. 

b.	 Accidents: If a death, serious personal injury or substantial property 
damage occurs in cOTmection with Contractor's performance of this 
Agreement, Contractor shall immediately notify the Alameda County Risk 
Manager's Office by telephone. Contractor shall promptly submit to 
County a written report, in such form as may be required by County of all 
accidents which occur in connection with this Agreement. This report must 
include the following information: (1) name and address of the injured or 
deceased person(s); (2) name and address of Contractor's sub-Contractor, if 
any; (3) name and address of Contractor's liability insurance carrier; and (4) 
a detailed description of the accident and whether any of County's 
equipment, tools, material, or staff were involved. 

c.	 Contractor further agrees to take all reasonable steps to preserve all 
physical evidence and information which may be relevant to the 
circumstances surrounding a potential claim, while maintaining public 
safety, and to grant to the County the opportunity to review and inspect 
such evidence, including the scene of the accident. 

7.	 DEBARMENT AND SUSPENSION CERTIFICATION: (Applicable to all 
agreements funded in part or whole with federal funds and contracts over 
$25,000). 

a.	 By signing this agreement and Exhibit D, Debannent and Suspension 
Certification, Contractor/Grantee agrees to comply with applicable federal 
suspension and debarment regulations, including but not limited to 7 Code 
of Federal Regulations (CFR) 3016.35, 28 CFR 66.35,29 CFR 97.35, 34 
CFR 80.35,45 CFR 92.35 and Executive Order 12549. 
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b.	 By signing this agreement, Contractor certifies to the best of its knowledge 
and belief, that it and its principals: 

(1)	 Are not presently debarred, suspended, proposed for debannent, 
declared ineligible, or voluntary excluded by any federal 
department or agency; 

(2)	 Shall not knowingly enter into any covered transaction with a person 
who is proposed for debarment under federal regulations, debarred, 
suspended, declared ineligible, or voluntarily excluded from 
participation in such transaction. 

8.	 PAY1vfENT: For services performed in accordance with this Agreement, payment 
shall be made to Contractor as provided in Exhibit B hereto. 

9.	 IRAVEL EXPENSES: Contractor shall not be allowed or paid travel expenses 
unless set forth in this Agreement. 

IO.	 TAXES: Payment of all applicable federal, state, and local taxes shall be the sole 
responsibility of the Contractor. 

11.	 OVINERSHIP OF DOCUMENTS: Contractor hereby assigns to the County and 
its assignees all copyright and other use rights in any and all proposals, plans, 
specification, designs, drawings, sketches, renderings, models, reports and related 
documents (including computerized or electronic copies) respecting in any way 
the subject matter of this Agreement, whether prepared by the County, the 
Contractor, the Contractor's sub-Contractors or third parties at the request of the 
Contractor (collectively, "Documents and Materials"). This explicitly includes the 
electronic copies of all above stated documentation. 

Contractor also hereby assigns to the County and its assignees all copyright and 
other use rights in any Documents and Materials including electronic copies stored 
in Contractor's Infonnation System, respecting in any way the subject matter of 
this Agreement. 

Contractor shall be permitted to retain copies, including reproducible copies and 
computerized copies, of said Documents and Materials. Contractor agrees to take 
such further steps as may be reasonably requested by County to implement the 
aforesaid assignment. If for any reason said assignment is not effective, 
Contractor hereby grants the County and any assignee of the County an express 
royalty - free license to retain and use said Documents and Materials. The 
County's rights under this paragraph shall apply regardless of the degree of 
completion of the Documents and Materials and whether or not Contractor's 
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services as set forth in Exhibit "A" of this Agreement have been fully perfonned 
or paid for. 

In Contractor's contracts with other Contractors, Contractor shall expressly 
obligate its Sub-Contractors to grant the County the aforesaid assignment and 
license rights as to that Contractor's Documents and Materials. Contractor agrees 
to defend, indemnify and hold the County hannless from any damage caused by a 
failure of the Contractor to obtain such rights from its Contractors andlor Sub-
Contractors. 

Contractor shall pay all royalties and license fees which may be due for any 
patented or copyrighted materials, methods or systems selected by the Contractor 
and incorporated into the work as set forth in Exhibit "A", and shall defend, 
inderrmify and hold the County harmless from any claims for infringement of 
patent or copyright arising out of such selection. The County's rights under this 
Paragraph 11 shall not extend to any computer software used to create such 
Documents and Materials. 

12.	 CONFLICT OF INTEREST; CONFIDENTIALITY: The Contractor covenants 
that it presently has no interest, and shall not have any interest, direct or indirect, 
which would conflict in any manner with the performance of services required 
under this Agreement. Without limitation, Contractor represents to and agrees 
with the County that Contractor has no present, and will have no future, conflict of 
interest between providing the County services hereunder and any other person or 
entity (including but not limited to any federal or state wildlife, environmental or 
regulatory agency) which has any interest adverse or potentially adverse to the 
County, as determined in the reasonable judgment of the Board of Supervisors of 
the County. 

The Contractor agrees that any information, whether proprietary or not, made 
known to or discovered by it during the performance of or in connection with this 
Agreement for the County will be kept confidential and not be disclosed to any 
other person. The Contractor agrees to immediately notify the County by notices 
provided in accordance with Paragraph 13 of this Agreement, ifit is requested to 
disclose any infonnation made known to or discovered by it during the 
perfonnance of or in connection with this Agreement. These conflict of interest 
and future service provisions and limitations shall remain fully effective five (5) 
years after termination of services to the County hereunder. 

13.	 NOTICES: All notices~ requests, demands, or other communications under this 
Agreement shall be in writing. Notices shall be given for all purposes as follows: 

Page 7 of26 
F"CM<rnewBY20) 1/Y.I¢ICon""Cl 5738 Awe,,'''''''' 



Contract No. #5738 

Personal delivery: When personally delivered to the recipient, notices are 
effective on delivery. 

First Class Mail: When mailed first class to the last address of the recipient 
known to the party giving notice, notice is effective three (3) mail delivery days 
after deposit in a United States Postal Service office or mailbox. Certified Mail: 
When mailed certified mail, return receipt requested, notice is effective on receipt, 
if delivery is continued by a return receipt. 

Overnight Delivery: When delivered by overnight delivery (Federal 
Express/AirbomelUnited Parcel SeI\licelDHL Worldwide Express) with charges 
prepaid or charged to the sender's account, notice is effective on delivery, if 
delivery is continned by the delivery seI\lice. Telex or facsimile transmission: 
When sent by telex or facsimile to the last telex or facsimile number of the 
recipient known to the party giving notice, notice is effective on receipt, provided 
that (a) a duplicate copy of the notice is promptly given by first-class or certified 
mail or by overnight delivery, or (b) the receiving party delivers a written 
confirmation of receipt. Any notice given by telex or facsimile shall be deemed 
received on the next business day if it is received after 5:00 p.m. (recipient's time) 
or on a non-business day. 

Addresses for purpose of giving notice are as follows: 

To County:	 COUNTY OF ALAMEDA 
Behavioral Health Care Services 
2000 Embarcadero, Suite 400 
Oakland, CA 94606-5300 
Attn: Margaret Walkover M.P.H., 

Director, Wellness Recovery and Resiliency 

To Contractor:	 Yale University, School oflvfedicine 
Office ofGrant & Contract Administration 
47 College Street, Suite 203 
Po. Box 208047 
New Haven, CT 06520-8047 
Attn: Patricia Ingellis, Grant and Contract Manage 

Any correctly addressed notice that is refused, unclaimed, or undeliverable 
because of an act or omission of the party to be notified shall be deemed effective 
as of the first date that said notice was refused, unclaimed, or deemed 
undeliverable by the postal authorities, messenger, or overnight delivery service. 
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Any party may change its address or telex or facsimile number by giving the other 
party notice of the change in any manner permitted by this Agreement. 

14.	 USE OF COUNTY PROPERTY: Contractor shall not use County property 
(including equipment, instruments and supplies) or personnel for any purpose 
other than in the performance of hislher obligations under this Agreement. 

15.	 EQUAL EMPLOYMENT OPPORTUNITY PRACTICES PROVISIONS: 
Contractor assures that he/shelit will comply with Title VII of the Civil Rights Act 
of 1964 and that no person shall, on the grounds of race, creed, color, disability, sex, 
sexual orientation, national origin, age, religion, Vietnam era Veteran's status, 
political affiliation, or any other non-merit factor, be excluded from participation in, 
be derued the benefits of, or be otherwise subjected to discrimination under this 
Agreement. 

a.	 Contractor shall, in all solicitations or advertisements for applicants for 
employment placed as a result of this Agreement, state that it is an "Equal 
Opportunity Employer" or that all qualified applicants will receive 
consideration for employment without regard to their race, creed, color, 
disability, sex, sexual orientation, national origin, age, religion, Vietnam 
era Veteran's status, political affiliation, or any other non-merit factor. 

b.	 Contractor shall, if requested to so do by the County, certify that it has not, 
in the performance of this Agreement, discriminated against applicants or 
employees because of their race, creed, color, disability, sex, sexual 
orientation, national origin, age, religion, Vietnam era Veteran's status, 
political affiliation, or any other non-merit factor. 

c.	 If requested to do so by the County, Contractor shall provide the County 
with access to copies of all of its records pertaining or relating to its 
employment practices, except to the extent such records or portions of such 
records are confidential or privileged under state or federal law. 

d.	 Contractor shall recruit vigorously and encourage minority - and women­
owned businesses to bid its subcontracts. 

e.	 Nothing contained in this Agreement shall be construed in any maIiller so as 
to require or permit any act, which is prohibited by law. 

f.	 The Contractor shall include the provisions set forth in paragraphs A 
through E (above) in each of its subcontracts. 
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16.	 DRUG-FREE WORKPLACE: Contractor and Contractor's employees shall 
comply with the County's policy of maintaining a drug-free workplace. Neither 
Contractor nor Contractor's employees shall unlawfully manufacture, distribute, 
dispense, possess or use controlled substances, as defined in 21 U.S. Code § 812, 
including, but not limited to, marijuana, heroin, cocaine, and amphetamines, at any 
County facility or work site. If Contractor or any employee of Contractor is 
convicted or pleads nolo contendere to a criminal drug statute violation occurring 
at a County facility or work site, the Contractor within five days thereafter shall 
notify the head of the County department/agency for which the contract services 
are performed. Violation of this provision shall constitute a material breach of this 
Agreement 

17.	 AUDITS; ACCESS TO RECORDS: The Contractor shall make available to the 
County, its authorized agents, officers, or employees, for examination any and all 
ledgers, books of accounts, invoices, vouchers, cancelled checks, and other 
records or documents evidencing or relating to the expenditures and disbursements 
charged to the County, and shall furnish to the County, its authorized agents, 
officers or employees such other evidence or infonnation as the County may 
require with regard to any such expenditure or disbursement charged by the 
Contractor. 

The Contractor shall maintain full and adequate records in accordance with 
County requirements to show the actual costs incurred by the Contractor in the 
performance of this Agreement. If such books and records are not kept and 
maintained by Contractor within the County of Alameda, California, Contractor 
shall, upon request of the County, make such books and records available to the 
County for inspection at a location within County or Contractor shall pay to the 
County the reasonable, and necessary costs incurred by the County in inspecting 
Contractor's books and records, including, but not limited to, travel, lodging and 
subsistence costs. Contractor shall provide such assistance as may be reasonably 
requi.red in the course of such inspection. The County further reserves the right to 
examine and reexamine said books, records and data during the three (3) year 
period following tennination of this Agreement or completion of all work 
hereunder, as evidenced in writing by the County, and the Contractor shall in no 
event dispose of, destroy, alter, or mutilate said books, records, accounts, and data 
in any manner whatsoever for three (3) years after the County makes the final or 
last payment or within three (3) years after any pending issues between the County 
and Contractor with respect to this Agreement are closed, whichever is later. 

18.	 DOCUMENTS AND MATERlALS: Contractor shall maintain and make 
available to County for its inspection and use during the term of this Agreement, 
all Documents and Materials, as defined in Paragraph 11 of this Agreement. 
Contractor's obligations under the preceding sentence shall continue for three (3) 
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years following termination or expiration of this Agreement or the completion of 
all work hereunder (as evidenced in writing by County), and Contractor shall in no 
event dispose of, destroy, alter or mutilate said Documents and Materials, for three 
(3) years following the County's last payment to Contractor under this Agreement. 

19.	 TIME OF ESSENCE: Time is of the essence in respect to all provisions of this 
Agreement that specify a time for performance; provided, however, that the 
foregoing shall not be construed to limit or deprive a party of the benefits of any 
grace or use period allowed in this Agreement. 

20.	 TERMINATION: The County has and reserves the right to suspend, terminate or 
abandon the execution of any work by the Contractor without cause at any time 
upon giving to the Contractor prior written notice. In the event that the County 
should abandon, terminate or suspend the Contractor's work, the Contractor shall 
be entitled to payment for services provided hereunder prior to the effective date 
of said suspension, tennination or abandonment. Said payment shall be computed 
in accordance with Exhibit B hereto, provided that the maximum amount payable 
to Contractor for its continuation ofproprietary consultation and training services 
under the Recovery and Community Health Program shall not exceed $260,896 
payment for services provided hereunder prior to the effective date of said 
suspension, termination or abandonment. 

21.	 SMALL LOCAL AND EMERGrNG BUSINESS PARTICIPATION: 
Contractor has been approved by County to participate in contract without SLEB 
participation. As a result, there is no requirement to subcontract with another 
business in order to satisfy the County's Small and Emerging Locally owned 
Business provision. 

However, if circumstances or the terms of the contract should change, 
Contractor may be required to immediately comply with the County's Small and 
Emerging Local Business provisions, including but not limited to: 

a.	 Contractor must be a certified small or emerging local business(es) or 
subcontract a minimum 20% with a certified small or emerging local 
business(es). 

b.	 SLEB subcontractor(s) is independently owned and operated (i.e., is not 
owned or operated in any way by Prime), nor do any employees of either 
entity work for the other. 

c.	 Small and/or Emerging Local Business participation and current SLEB 
certification status must be maintained for the term of the contract. 
Contractor shall ensure that their own certification status and/or that of 
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participating subcontractors (as is applicable) are maintained in compliance 
with the SLEB Program. 

d. Contractor shall not substitute or add any small and/or emerging local 
businesses) listed in this agreement without prior written approval from 

the County. Said requests to substitute or add a small and/or emerging local 
business shall be submitted in writing to the County department contract 
representative identified under Item # 13 above. Contractor will not be able 
to substitute the subcontractor without prior written approval from the 
Alameda County Auditor Controller Agency, Office of Contract Compliance 
(OCC). 

e.	 All SLEB participation, except for SLEB prime contractor, must be tracked 
and monitored utilizing the Elation compliance System. 

County will be under no obligation to pay contractor for the percent committed to 
a SLEB (whether SLEB is a prime or subcontractor) if the work is not performed 
by the listed small and/or emerging local business. 

For further information regarding the Small Local Emerging Business 
participation requirements and utilization of the Alameda County Contract 
Compliance System contact the County Auditor- Controller's Office of Contract 
Compliance (OCC) located at 1221 Oak St., Rm. 249, Oakland, CA 94612 at Tel: 
(510) 891-5500, Fax: (510) 272-6502 or via E-mail at
 
ACSLEBcompliance@acgov.org.
 

22.	 FIRST SOURCE PROGRAM: For contracts over $100,000, Contractor shall 
provide County ten (10) working days to refer to Contractor, potential candidates 
to be considered by Contractor to fill any new or vacant positions that are 
necessary to fulfiJl their contractual obligations to the County that Contractor has 
available during the contract tenn before advertising to the general public. 

23.	 CHOICE OF LAW: This Agreement shall be governed by the laws of the State of 
California. 

24.	 WAIVER: No waiver of a breach, failure of any condition, or any right or remedy 
contained in or granted by the provisions of this Agreement shall be effective 
unless it is in writing and signed by the party waiving the breach, failure, right or 
remedy. No waiver of any breach, failure, right or remedy shall be deemed a 
waiver of any other breach, failure, right or remedy, whether or not similar, nor 
shall any waiver constitute a continuing waiver unless the writing so specifies. 
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25.	 ENTIRE AGREEMENT: This Agreement, including all attachments, exhibits, 
and any other documents specifically incorporated into this Agreement, shall 
constitute the entire agreement between County and Contractor relating to the 
subject matter of this Agreement. As used herein, Agreement refers to and 
includes any documents incorporated herein by reference and any exhibits or 
attachments. This Agreement supersedes and merges all previous understandings, 
and all other agreements, written or oral, between the parties and sets forth the 
entire understanding of the parties regarding the subject matter thereof. The 
Agreement may not be modified except by a written document signed by both 
parties. 

26.	 HEADINGS herein are for convenience of reference only and shall in no way 
affect interpretation of the Agreement. 

27.	 ADVERTISING OR PUBLICITY: Contractor shall not use the name of County, 
its officers, directors, employees or agents, in advertising or publicity releases or 
otherwise without securing the prior written consent of County in each instance. 

28.	 MODIFICATION OF AGREEMENT: This Agreement may be supplemented, 
amended or modified only by the mutual agreement of the parties. No 
supplement, amendment or modification of this Agreement shall be binding unless 
it is in writing and signed by authorized representatives of both parties. 

29.	 ASSURANCE OF PERFORMANCE: If at any time County believes Contractor 
may not be adequately performing its obligations under this Agreement or that 
Contractor may fail to complete the Services as required by this Agreement, 
County may request from Contractor prompt written assurances of perfonnance 
and a written plan acceptable to County, to correct the observed deficiencies in 
Contractor's performance. Contractor shall provide such written assurances and 
written plan within ten (10) calendar days of its receipt of County's request and 
shall thereafter diligently commence and fully perform such written plan. 
Contractor acknowledges and agrees that any failure to provide such written 
assurances and written plan within the required time is a material breach under this 
Agreement. 

30.	 SUBCONTRACTING/ASSIGNMENT: Contractor shall not subcontract, assign 
or delegate any portion of this Agreement or any duties or obligations hereunder 
without the County's prior written approval. 

a.	 Neither party shall, on the basis of this Agreement, contract on behal f of or 
in the name of the other party. Any agreement that violates this Section 
shall confer no rights on any party and shall be null and void. 
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b.	 Contractor shall use the subcontractors identified in Exhibit A and shall not 
substitute subcontractors without County's prior written approval. 

c.	 Contractor shall remain fully responsible for compliance by its 
subcontractors with all the tenns of this Agreement, regardless of the terms 
of any agreement between Contractor and its subcontractors. 

31.	 SURVIVAL: The obligations of this Agreement, which by their nature would 
continue beyond the termination on expiration of the Agreement, including 
without limitation, the obligations regarding Indemnification (Paragraph 2), 
Ownership of Documents (Paragraph 11), and Conflict of Interest (Paragraph 12), 
shall survive tennination or expiration. 

32.	 SEVERABILITY: If a court of competent jurisdiction holds any provision of this 
Agreement to be illegal, unenforceable, or invalid in whole or in part for any 
reason, the validity and enforceability of the remaining provisions, or portions of 
them, will not be affected, unless an essential purpose of this Agreement would be 
defeated by the loss of the illegal, unenforceable, or invalid provision. 

33.	 PATENT AND COPYRIGHT INDEMNITY: Contractor represents that it knows 
of no allegations, claims, or threatened claims that the materials, services, 
hardware or software ("Contractor Products") provided to County under this 
Agreement infringe any patent, copyright or other proprietary right. Contractor 
shall defend, indemnify and hold harmless County of, from and against all losses, 
claims) damages, liabilities, costs expenses and amounts (collectively, "Losses") 
arising out of or in connection with an assertion that any Contractor Products or 
the use thereof, infringe any patent, copyright or other proprietary right of any 
third party. County will: (l) notify Contractor promptly of such claim, suit or 
assertion; (2) permit Contractor to defend, compromise, or settle the claim; and) 
(3) provide, on a reasonable basis, information to enable Contractor to do so. 
Contractor shall not agree without County's prior written consent, to any 
settlement, which would require County to pay money or perfonn some 
affinnative act in order to continue using the Contractor Products. 

a.	 If Contractor is obligated to defend County pursuant to this Section 33 and 
fails to do so after reasonable notice from County, County may defend 
itself and/or settle such proceeding, and Contractor shall pay to County any 
and all losses, damages and expenses (including attorney's fees and costs) 
incurred in relationship with County's defense and/or settlement of such 
proceeding. 

b.	 In the case of any such claim of infringement, Contractor shall either, at its 
option, (1) procure for County the right to continue using the Contractor 
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Products; or (2) replace or modify the Contractor Products so that that they 
become non-infringing, but equivalent in functionality and perfonnance. 

c.	 Notwithstanding this Section 33, County retains the right and ability to 
defend itself, at its own expense, against any claims that Contractor 
Products infringe any patent, copyright, or other intellectual property right. 

34.	 OTHER AGENCIES: Other tax supported agencies within the State of California 
who have not contracted for their own requirements may desire to participate in 
this contract. The Contractor is requested to service these agencies and will be 
given the opportunity to accept or reject the additional requirements. If the 
Contractor elects to supply other agencies, orders will be placed directly by the 
agency and payments made directly by the agency. 

35.	 EXTENSION: this agreement may be extended for two additional one year tenns 
by mutual agreement of the County and the Contractor 

36.	 SIGNATORY: By signing this agreement, signatory warrants and represents that 
he/she executed this Agreement in his/her authorized capacity and that by hislher 
signature on this Agreement, he/she or the entity upon behalfofwhich he/she 
acted, executed this Agreement 

[END OF GENERAL TERMS AND CONDITIONS] 
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ADDITIONAL PROVISIONS 

Make changes to "General Terms and Conditions" as follows: 

1. INDEPENDENT CONTRACTOR: Item I 
Delete Item 1, Paragraph 3 
Contractor shall be solely liable for and obligated to pay directly all applicable 
payroll taxes (including federal and state income taxes) or contributions for 
unemployment insurance or old age pensions or annuities which are imposed by 
any governmental entity in connection with the labor used or which are 
measured by wages, salaries or other remuneration paid to its officers, agents or 
employees and agrees to indemnify and hold County harmless from any and all 
liability which County may incur because of Contractor's failure to pay such 
amounts. 

Replace with as follows: 
Contractor shall be solely liable for and obligated to pay directly all applicable 
payroll taxes (including federal and state income taxes) or contributions for 
unemployment insurance pensions or annuities which are imposed by any 
governmental entity in connection with the labor used or which are measured by 
wages, salaries or other remuneration paid to its officers, agents or employees. 

Delete Item I"Paragraph 6 
Notwithstanding the foregoing, if the County determines that pursuant to state 
and federal law Contractor is an employee for purposes of income tax 
withholding, County may upon two week's notice to Contractor, withhold from 
payments to Contractor hereunder federal and state income taxes and pay said 
sums to the federal and state governments 

Replace with as follows: 
Notwithstanding the foregoing, if the County detennines that pursuant to state 
and federal law Contractor is an employee for purposes of income tax 
withholding) Contractor shall be liable for any income tax amount owed by 
Contractor. 

2. INDEMNIFICATION: Item 2 
Delete Item 2 
To the fullest extent pennitted by law) Contractor shall hold hannless, defend 
and indenmify the County of Alameda, its Board of Supervisors, employees and 
agents from and against any and all claims, losses, damages, liabilities and 
expenses, including but not limited to attorneys' fees) arising out of or resulting 
from the performance of services under this Agreement, provided that any such 
claim, loss) damage, liability or expense is attributable to bodily injury, 
sickness, disease, death or to injury to or destruction of property, including the 
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loss there from, or to any violation of federal, state or municipal law or 
regulation, which arises out of or is any way connected with the performance of 
this agreement (collectively "Liabilities") except where such Liabilities are 
caused solely by the negligence or willful misconduct of any indemnitee. The 
County may participate in the defense of any such claim without relieving 
Contractor of any obligation hereunder. 

In the event that Contractor or any employee, agent, or subcontractor of 
Contractor providing services under this Agreement is determined by a court of 
competent jurisdiction or the Alameda County Employees' Retirement 
Association (ACERA) or California Public Employees' Retirement System 
(PERS) to be eligible for enrollment in ACERA and PERS as an employee of 
County, Contractor shall indenmify, defend, and hold harmless County for the 
payment of any employee and/or employer contributions for ACERA and PERS 
benefits on behalf of Contractor or its employees, agents, or subcontractors, as 
well as for the payment of any penalties and interest on such contributions, 
which would otherwise be the responsibility of County. 

Replace with as follows: 
To the fullest extent permitted by law, Contractor shall hold harmless, defend 
and indemnify the County of Alameda, its Board of Supervisors, employees and 
agents from and against any and all claims, losses, damages, liabilities and 
expenses, including but not limited to attorneys' fees, arising out of the 
Contractor's negligent or willful misconduct in performance of services under 
this Agreement, provided that any such claim, loss, damage, liability or expense 
is attributable to bodily injury, sickness, disease, death or to injury to or 
destruction of property, including the loss therefrom, or to any violation of 
federal, state or municipal law or regulation, which arises out of the 
Contractor's negligent or willful misconduct in performance of this agreement 
(collectively "Liabilities") except where such Liabilities are caused by the 
negligence or willful misconduct of any indemnitee. Upon approval of 
Contractor, the County may participate in the defense of any such claim without 
relieving Contractor of any obligation hereunder. 

3. Delete Item 4, Prevailing Wages. 

4. CONFORMITY WITH LAW AND SAFETY: Item 6. 
Delete Paragraph 6.a. 
In performing services under this Agreement, Contractor shall observe and 
comply with all applicable laws, ordinances, codes and regulations of 
governmental agencies, including federal, state, municipal, and local governing 
bodies, having jurisdiction over the scope of services, including all applicable 
provisions of the California Occupational Safety and Health Act. Contractor 
shall indemnify and hold County hannless from any and all liability, fines, 
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penalties and consequences from any of Contractor's failures to comply with 
such laws, ordinances, codes and regulations. 

Replace with as follows: 
a.	 In perfonning services under this Agreement, Contractor shall observe and 

comply with all applicable laws, ordinances, codes and regulations of 
governmental agencies, including federal, state, municipal, and local 
governing bodies, having jurisdiction over the scope of services, including 
all applicable provisions of the California Occupational Safety and Health 
Act. Contractor shall indemnify and hold County harmless from any third 
party claims due to Contractor's failures to comply with such laws, 
ordinances, codes and regulations. 

Delete Paragraph 6.b. 
Accidents: If a death, serious personal injury or substantial property 
damage occurs in connection with Contractor's performance of this 
Agreement, Contractor shall immediately notify the Alameda County Risk 
Manager's Office by telephone. Contractor shall promptly submit to 
County a written report, in such form as may be required by County of all 
accidents which occur in connection with this Agreement. This report must 
include the following information: (1) name and address of the injured or 
deceased person(s); (2) name and address of Contractor's sub-Contractor, if 
any; (3) name and address of Contractor's liability insurance carrier; and (4) 
a detailed description of the accident and whether any of County's 
equipment, tools, material, or staff were involved. 

Replace with as follows: 
a.	 Accidents: If a death, serious personal injury or substantial property 

damage occurs in connection with Contractor's performance of this 
Agreement, Contractor shall promptly notify the Alameda County Risk 
Manager's Office by telephone. Contractor shall promptly submit to 
County a written report, in such fonn as may be required by County of all 
accidents which occur in connection with this Agreement. This report must 
include the following information: (1) name and address of the injured or 
deceased person(s); (2) name and address of Contractor's sub-Contractor, if 
any; (3) name and address of Contractor's liability insurance carrier~ and (4) 
a detailed description of the accident and whether any of County's 
equipment, tools, material, or staff were involved. 

5. Ownership of Documents: Item 11 
Delete Item 11 
Contractor hereby assigns to the County and its assignees all copyright and 
other use rights in any and all proposals, plans, specification, designs, drawings, 
sketches, renderings, models, reports and related documents (including 

Page 18 of26 
F:JCOOtr:lC1<'llY20J JIV,kJContra<1 Ins Agr.xlJ1Cl)' 



Contract No. #5738 

computerized or electronic copies) respecting in any way the subject matter of 
this Agreement, whether prepared by the County, the Contractor, the 
Contractor's sub-Contractors or third parties at the request of the Contractor 
(collectively, "Documents and Materials"). This explicitly includes the 
electronic copies of all above stated documentation. 

Contractor also hereby assigns to the County and its assignees all copyright and 
other use rights in any Documents and Materials including electronic copies 
stored in Contractor's Infonnation System, respecting in any way the subject 
matter of this Agreement. 

Contractor shall be pennitted to retain copies, including reproducible copies and 
computetized copies, of said Documents and l'vIaterials. Contractor agrees to 
take such further steps as may be reasonably requested by County to implement 
the aforesaid assignment. If for any reason said assignment is not effective, 
Contractor hereby grants the County and any assignee of the County an express 
royalty - free license to retain and use said Documents and Materials. The 
County's rights under this paragraph shall apply regardless of the degree of 
completion of the Documents and Materials and whether or not Contractor's 
services as set forth in Exhibit "A" of this Agreement have been fully 
performed or paid for. 

In Contractor's contracts with other Contractors, Contractor shall expressly 
obligate its Sub-Contractors to grant the County the aforesaid assignment and 
license rights as to that Contractor's Documents and Materials. Contractor 
agrees to defend, indemnify and hold the County harmless from any damage 
caused by a failure of the Contractor to obtain such rights from its Contractors 
and/or Sub-Contractors. 

Contractor shall pay all royalties and license fees which may be due for any 
patented or copyrighted materials, methods or systems selected by the 
Contractor and incorporated into the work as set forth in Exhibit "A", and shaH 
defend, indemnify and bold the County hannless from any claims for 
infringement of patent or copyright arising out of such selection. The County's 
rights under this Paragraph 11 shall not extend to any computer software used to 
create such Documents and Materials. 

Replace with as follows: 
Contractor represents and certifies that it has obtained all necessary consents and 
licenses for its use in connection with this Agreement regarding any materials owned 
by other parties or in which other parties have any form of proprietary rights. County 
shall be free to use all documents and materials provided by Contractor under this 
Agreement for its own use. 
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6. CONFLICT OF INTEREST; CONFIDENTIALITY: Item 12. 
Delete Item 12 
The Contractor covenants that it presently has no interest, and shall not have 
any interest, direct or indirect, which would conflict in any manner with the 
performance of services required under this Agreement. Without limitation, 
Contractor represents to and agrees with the County that Contractor has no 
present, and will have no future, conflict of interest between providing the 
County services hereunder and any other person or entity (including but not 
limited to any federal or state wildlife, environmental or regulatory agency) 
which has any interest adverse or potentially adverse to the County, as 
determined in the reasonable judgment of the Board of Supervisors of the 
County. 

The Contractor agrees that any information, whether proprietary or not, made 
known to or discovered by it during the perfonnance of or in connection with 
this Agreement for the County will be kept confidential and not be disclosed to 
any other person. The Contractor agrees to inunediately notify the County by 
notices provided in accordance with Paragraph 13 of this Agreement, if it is 
requested to disclose any infonnation made known to or discovered by it during 
the perfonnance of or in connection with this Agreement. These conflict of 
interest and future service provisions and limitations shall remain fully effective 
five (5) years after tennination of services to the County hereunder. 

Replace with as follows: 
To its best knowledge and belief, the Contractor certifies that it presently has no 
interest, and shall not knowingly have any interest, which would conflict in any 
manner with the performance of services required under this Agreement. 
Without limitation, Contractor represents to and agrees with the County that 
Contractor has no present conflict of interest between providing the County 
services hereunder and any other person or entity (including but not limited to 
any federal or state wildlife, environmental or regulatory agency) which has any 
interest adverse or potentially adverse to the County, as determined in the 
reasonable judgment of the Board of Supervisors of the County. 

The Contractor agrees that any proprietary infonnation made known to or 
discovered by it during the performance of or in connection with this 
Agreement for the County will be kept confidential and not be disclosed to any 
other person, except those parties who have a need to know for performance of 
this Agreement. The Contractor agrees to promptly notify the County by 
notices provided in accordance with Paragraph 13 of this Agreement, if it is 
requested to disclose any infonnation made known to or discovered by it during 
the perfonnance of or in connection with this Agreement. These conflict of 
interest and future service provisions and limitations shall remain fully effective 
three (3) years after termination of services to the County hereunder. 
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The following shall be exceptions to confidentiality: 

(i)	 infonnation that is previously know by the receiving party; 

(ii)	 information that is revealed by third parties through no 
fault of the receiving party; 

(iii)	 infonnation which is or becomes publicly known through 
no fault of receiving party; 

(iv)	 infonnation that is independently developed by the 
receiving party without the use of the disclosing party's 
confidential infonnation; 

(v)	 information that is required to be disclosed by law; 

(vi)	 information reasonably necessary to protect recipient's 
interest in a lawsuit, alternative dispute resolution process, 
government investigation, or insurance claim; 

7. Notices: Item 13.
 
Delete Item 13, paragraph 4
 
Addresses for purpose of giving notice are as follows:
 
To County: COUNTY OF ALAMEDA
 

Behavioral Health Care Services 
2000 Embarcadero, Suite 400 
Oakland, CA 94606-5300 
Attn: Margaret Walkover M.P.H., 

Director, Wellness Recovery and Resiliency 

To Contractor:	 Yale University, School ofMedicine 
Office ofGrant & Contract Administration 
47 College Street, Suite 203 
P.D. Box 208047 
New Haven, CT 06520-8047 

Attn: Patricia lngellis, Grant and Contract Manager 

Replace Item 13, paragraph 4 with as follows: 
Addresses for purpose of giving notice are as follows: 
To County: COUNTY OF ALAMEDA 

Behavioral Health Care Services 
2000 Embarcadero, Suite 400 
Oakland, CA 94606-5300 
Attn: Margaret Walkover M.P.H., 

Director, Wellness RecovelY and Resiliency 

To Contractor:	 Yale University, School ofNfedicine 
Office ofGrant & Contract Administration 
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47 College Street, Suite 203 
P.D. Box 208047 
New Haven, CT 06520-8047 

Attn: Patricia Ingellis, Grant and Contract Manager 

And a copy ofnotice to: 
Larry Davidson 
Department of Psychiatry, 
300 George Street, Suite 901 
New Haven, CT 06520 

8. EQUAL EMPLOYMENT OPPORTUNITY PRACTICES
 
PROVISIONS: Item 15.
 
Delete Item IS.d.
 
d.	 Contractor shall recruit vigorously and encourage minority - and women­

owned businesses to bid its subcontracts. 

9. AUDITS; ACCESS TO RECORDS: Item 17.
 
Delete Item 17.
 
The Contractor shall make available to the County, its authorized agents,
 
officers, or employees, for examination any and all ledgers, books of accounts,
 
invoices, vouchers, cancelled checks, and other records or documents
 
evidencing or relating to the expenditures and disbursements charged to the
 
County, and shall furnish to the County, its authorized agents, officers or
 
employees such other evidence or infonnation as the County may require with
 
regard to any such expenditure or disbursement charged by the Contractor.
 

The Contractor shall maintain full and adequate records in accordance with 
County requirements to show the actual costs incurred by the Contractor in the 
performance of this Agreement. If such books and records are not kept and 
maintained by Contractor within the County of Alameda, California, Contractor 
shall, upon request of the County, make such books and records available to the 
County for inspection at a location within County or Contractor shall pay to the 
County the reasonable, and necessary costs incurred by the County in inspecting 
Contractor's books and records, including, but not limited to, travel, lodging 
and subsistence costs. Contractor shall provide such assistance as may be 
reasonably required in the course of such inspection. The County further 
reserves the right to examine and reexamine said books, records and data during 
the three (3) year period following termination of this Agreement or completion 
of all work hereunder, as evidenced in writing by the County, and the 
Contractor shall in no event dispose of, destroy, alter, or mutilate said books, 
records, accounts, and data in any manner whatsoever for three (3) years after 
the County makes the final or last payment or within three (3) years after any 
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pending issues between the County and Contractor with respect to this 
Agreement are closed, whichever is later. 

Replace with as follows: 
Upon advance notice and during regular business hours, the Contractor shall 
make available to the County, its authorized agents, officers, or employees, for 
examination any and all ledgers, books of accounts, invoices, vouchers, 
cancelled checks, and other records or documents evidencing or relating to the 
expenditures and disbursements charged to the County, and shall furnish to the 
County, its authorized agents, officers or employees such other evidence or 
infonnation as the County may require with regard to any such expenditure or 
disbursement charged by the Contractor. 

The Contractor shall maintain full and adequate records in accordance with 
County requirements to show the actual costs incurred by the Contractor in the 
performance of this Agreement. Contractor shall provide such assistance as 
may be reasonably required in the course of such inspection. The County 
further reserves the right to examine and reexamine said books, records and data 
during the three (3) year period following termination of this Agreement or 
completion of all work hereunder, as evidenced in writing by the County, and 
the Contractor shall in no event dispose of, destroy, alter, or mutilate said 
books, records, accounts, and data in any manner whatsoever for three (3) years 
after the County makes the final or last payment or within three (3) years after 
any pending issues between the County and Contractor with respect to this 
Agreement are closed, whichever is later. 

10. TIME OF ESSENCE: Item 19 
Delete Item 19 
Time is of the essence in respect to all provisions of this Agreement that specify a 
time for performance; provided, however, that the foregoing shall not be 
construed to limit or deprive a party of the benefits of any grace or use period 
allowed in this Agreement. 

11. TERMINATION: Item 20. 
Delete Item 20 
The County has and reserves the right to suspend, tenninate or abandon the 
execution of any work by the Contractor without cause at any time upon giving 
to the Contractor prior written notice. In the event that the County should 
abandon, tenninate or suspend the Contractor's work, the Contractor shall be 
entitled to payment for services provided hereunder prior to the effective date of 
said suspension, tennination or abandonment. Said payment shall be computed 
in accordance with Exhibit B hereto, provided that the maximum amount 
payable to Contractor for its continuation o/proprietary consultation and 
training services under the Recovery and Community Health Program shall not 
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exceed $260,896 payment for services provided hereunder prior to the effective 
date of said suspension, termination or abandoIUTlent. 

Replace with as follows: 
The Counfy has and reserves the right to suspend, terminate or abandon the 
execution of any work by the Contractor without cause at any time upon giving 
to the Contractor forty-five (45) days prior written notice. In the event that the 
County should abandon, terminate or suspend the Contractor's work, the 
Contractor shall be entitled to payment for services provided hereunder prior to 
the effective date of said suspension, termination or abandonment. Said 
payment shall be computed in accordance with Exhibit B hereto, provided that 
the maximum amount payable to Contractor for its continuation a/proprietary 
consultation and training services under the Recovery and Community Health 
Program shall not exceed $260,896 payment for services provided hereunder 
prior to the effective date of said suspension, termination or abandonment. 

12. SMALL AND LOCAL EMERGING BUSINESS PARTICIPATION: 
Item 21
 

Delete the following language in Item 21 as follows:
 

However, if circumstances or the terms of the contract should change, 
Contractor may be required to immediately comply with the County's Small and 
Emerging Local Business provisions, including but not limited to: 

a.	 Contractor must be a certified small or emerging local business(es) or 
subcontract a minimum 20% with a certified small or emerging local 
business(es). 

b.	 SLEB subcontractor(s) is independently owned and operated (i.e., is not 
owned or operated in any way by Prime), nor do any employees of either 
entity work for the other. 

c.	 Small and/or Emerging Local Business participation and current SLEB 
certification status must be maintained for the term of the contract. 
Contractor shall ensure that their own certification status and/or that of 
participati ng subcontractors (as is appl icable) are maintained in 
compliance with the SLEB Program. 

d.	 Contractor shall not substitute or add any small and/or emerging local 
business(s) listed in this agreement without prior written approval from 
the County. Said requests to substitute or add a small and/or emerging 
local business shall be submitted in writing to the County department 
contract representative identified under Item #13 above. Contractor will 
not be able to substitute the subcontractor without prior written approval 
from the Alameda County Auditor Controller Agency. Office of Contract 
Compliance (OCC). 

e.	 All SLEB participation, except for SLEB prime contractor, must be tracked 
and monitored utilizing the Elation compliance System. 
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County will be under no obligation to pay contractor for the percent committed 
to a SLEB (whether SLEB is a prime or subcontractor) if the work is not 
performed by the listed small and/or emerging local business. 

13. FIRST SOURCE PROGRAM: Item 22
 
Delete Item 22
 

14. CHOICE OF LA\V:
 
Delete Item 23.
 
Thi s Agreement shall be governed by the laws of the State of California.
 

Replace with as follows:
 
The parties agree to remain silent in regard to choice of law.
 

15. ADVERTISING OR PUBLICITY: Item 27 
Delete Item 27 
Contractor shall not use the name of County, its officers, directors, employees 
or agents, in advertising or publicity releases or otherwise without securing the 
prior written consent of County in each instance. 

Replace with as follows:
 
Neither party shall use the name of the other party, its officers, directors,
 
employees or agents, in advertising or publicity releases or otherwise without
 
securing the prior written consent of the other party in each instance.
 

16. PATENT AND COPYRlGHT INDEMNITY: Item 33 
Delete Item 33 
Contractor represents that it knows of no allegations, claims, or threatened 
claims that the materials, services, hardware or software ("Contractor 
Products") provided to County under this Agreement infringe any patent, 
copyright or other proprietary right. Contractor shall defend, inderrmify and 
hold hannless County of, from and against all losses, claims, damages, 
liabilities, costs expenses and amounts (collectively, "Losses") arising out of or 
in connection with an assertion that any Contractor Products or the use thereof, 
infringe any patent, copyright or other proprietary right of any third party. 
County will: (1) notify Contractor promptly of such claim, suit or assertion; (2) 
permit Contractor to defend, compromise, or settle the claim; and, (3) provide, 
on a reasonable basis, information to enable Contractor to do so. Contractor 
shall not agree without County's prior written consent, to any settlement, which 
would require County to pay money or perform some affirmative act in order to 
continue using the Contractor Products. 

a.	 If Contractor is obligated to defend County pursuant to this Section 33 
and fails to do so after reasonable notice from County, County may 
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defend itself andJor settle such proceeding, and Contractor shall pay to 
County any and all losses) damages and expenses (including attorney's 
fees and costs) incuned in relationship with County's defense and/or 
settlement of such proceeding. 

b.	 In the case of any such claim of infringement, Contractor shall either, at 
its option, (1) procure fOf County the right to continue using the 
Contractor Products; or (2) replace or modify the Contractor Products so 
that that they become non-infringing, but equivalent in functionality and 
perfonnance. 

c.	 Notwithstanding this Section 33, County retains the right and ability to 
defend itself, at its own expense, against any claims that Contractor 
Products infringe any patent, copyright, or other intellectual property 
right. 

Replace with as follows: 
Contractor represents that it knows of no allegations, claims, or threatened 
claims that the materials, services, hardware or software ("Contractor 
Products") provided to County under this Agreement infringe any patent, 
copyright or other proprietary right. 

Notwithstanding this Section 33, County retains the right and ability to 
defend itself, at its own expense, against any claims that Contractor Products 
infringe any patent, copyright, or other intellectual property right. 

17. OTHER AGENCIES: Item 34 
Delete Item 34 

18. EXTENSION: Item 35 
Delete Item 35 

This agreement may be extended for two additional one year tenns by 
mutual agreement of the County and the Contractor. 

Replace with as follows:
 
This agreement may be extended for two additional one year terms by
 
mutual written agreement of the County and the Contractor.
 

19. Add Exhibit E, Business Associate Provisions (HIPAA) 

County Counsel Signature: _-"~..£-----,,~~_-,,:::::::,- _ Date: 2--/..2>1Y/ / ~~
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OFFICE OF A.CQUISITION POLICY (OAP) 
REQUEST FOR AUTHORIZAnON TO WAJVE SLEB PROGRAM REQUlREMENTS* 

For ALL Reg uesls over 53,000; Complete 1-9 & 10 below (First Source) if:ov.er $100,000, sign and print your name online II, 
submit hard copy with supporting documentation for approval to GSA-OAP Business Outreach Officer, QIC 26021 .hl::!.l2' email soft 
copy (PDF or Word) to nakia.neal@acgoY,org. Upon approval, the procurement wiU be processed by GSA Purchasin~ 

For Requests over .$25,000, a SLEB Waiwr NurobeT will be issued. This Dumber is required to enter a Procurement Co.olract in 
ALCOLlNK. OAP will email sign~d approvals (as appropriate, with Waiver Number) and denials to Requ~~gts,GSA 
Purchasing and Auditor Controller Office ofConlract Compliance (OeC). 

AUG 1 8 20101. Please check ap,propriate box and cOlllplete departme.ntlcontact information below.
 
lRl Requesting Department 0 GSA Purchasing roanaging the competitive process
 

Department:B:l'fCS Con11lcr-.Dinna Cruz ~ail:Pcruz@acbhcs.org Telephone #: 777-2207 tie 3 RECEIVED 
2. Recommended NOlJ-sLEB Vendoe (Name):Yale University 

Street Address: 47 College Street Ste 203. PO Box 208047 City, State & Zip; New Haven. CT 06520-8047 
3. Total Contr3ct Value-.$274J 56 Contract Term Start Date October 1. 2010 E.od Date September 30, 201 J One-Time Pnrd;aseo ,. .	 ' 
4. Procuremeot Type (check all appropriate boxes below): .
 

ONew Contract l8lRenewal Contract oContract Aroendment~TenD. OContract Amendment-Value DOtber., _
 

5. Goods/SerVices PcocUjcment Description: Conti:rf'ue Dept programs started with Ya!o tmderthe Yale PrOl!l1D'II on ReCQvery and 
Community Health namely J) Design and Implementation oime CHOJCES Eva.lnatiOll aod21 Assets Based Ccmnuunity IndLlSjgp 
Pilot 

~. Brief explanatio.o of Why goods/services are req llired: Implement Mental Health Services Act (MESAl Plans as $Ubmitted to the 
~ 
7. Date G{)QdsJServieesNeeded: October 1,2010 

a. What are the consequences if the date goods/services needed is not met? These projeclS' are part ofthe MESA Rerovery­
Based Systems 1tansformation <RBSD begun in2008 and need to be completed for the departmeot1n fulfill its obligations under that 
Plan to provide.effective wellness and recovery oriented services to cQT1Surners. 
8.	 Explanation of why the non-SLEB contractorlsubconfrador (in #2 above) is being recommended and why they are 'Unable 

to subC()ntract with a SLEB(s) for a minim:am of200/0: 

9. Explain what attempts were made ro locate a SUB prime or 8ubcontr.actor(s), including: Not Applicable - ExceptiO'D to Sole 
Source )],Ie University was granted by Boca on 31281200& an Exception to Sole Source poliCY - attached. . 

a. 0 Copies ofbids received and/or detailed stliement ofefforts made to.contact and negotiate with certified bUsmesses, inc.luding 
list ofSLEBs contacted, names ofindividuals., addresses, phone numbers, dales comacred and bid prices 

b. List of items or selected portiODS ofwoI:k. proposed to be perfonned by certified business in order to increase the likelihood of 
achieving the, st~ goal: -:-__~_-_ _:__:_------_:____:_--~____::--_:___:_:--'----__:_:_.,_ 

c. Description ofinfonnation proVided to certified contractors/subcontractors regarding the p1a:os, specificati.ODS and anticipateO time 
schedule for por:tions ofthe worl:. to be performed: - _ 

10. II tile ~ontract is over $100,000, is the recol'lUOended vendoJ:" able to com ply "'ith the First SoUrce Program? ' 
Yes: 0 No: 18'1 . !fNo, explain: The nature of services to be rendered by Yale University and its location in New 
Haven. CT will not allow vendor to comply with the First Sour£e Program. 

Signature ofAgencylDepa 

ment Certification; I certify to the accurac:y of the preceding stIteme.nts, 

___ . §. O/4A//1 a~C/?U~=.:...;2-=___ ___'g.""__'-/~/_-/_C,--,-) 

ent Head or Designee or GSA Print Name Date 
Purchasing Manager (ifGSA Purchasing managed the process) 

7	 ­ -OAP't<l CQrnplete bel<lw: ;' 

A. Request Approyed:· c:(' Waivel' Valid Through ,yr ,301 II SLEB Waiver Number:I.	 ~ .-...,. ­

R,",o"lr L \" U,? ~<rtA1\ . Gi...u.c.4.ht-+~ cll $1 - ~"'f.-/.J t i\\ ] 
. )	 J 

,8.	 Request Denied: 

Reasoll:_-- - ~	 ~_ 

1;\OAPIMain Docs\UPM\'So!eS<>=f'orms'SoJe$ourccFonllsPackogc7- \-10 



'. L ' .
r:[,.J~' tr Cc. {;1tLe~ ==-= 
~GSA-Office ofAcquisition Policy . (Required) 

~rocurements using Federal gnr:o.t funds that pro1u1>it geographical preferences require the Federal Grant FWlds SLEB Walver Request 
form to be completed and submitted for approval to the Auditor-Controller aceprior to soliciting bids/proposals and awarding 
contracts. See the Waiver ReQ1lest ProcedW"e for Federal Grant Funds Procurements in UPM (in the o11line CoUnty Document Ce.Qler) 
for further information Or contact the ace at (510) 891·5500. . 

q(rJlb 
C?~ (},~ ~~ _. . 

~wv-- ~~ -~Or:-a~ 

~~O&-Vr~ J- /~ r tLd.A.t,~ ~~~
 



Contract No. #5738 

EXHIBIT A
 
DEFINITION OF SERVICES
 

1.	 Contractor shall provide continuation of consultation and training services 
under the Program Recovery-Based Systems Transformation (RBST) in 
accordance with "Description of Services" section of Contractor's ProposaL 
Said sections are incorporated herein by reference and attached hereto as 
Exhibit A-l "Assets Based Community Inclusion Pilot" and Exhibit A-2 
"CHOICES Evaluation". 

a.	 In the event of any conflict (direct or indirect) among any of the 
above-referenced exhibits} the more stringent requirements 
providing the County with the broader scope of services shall have 
precedence. 

2.	 The approval of County to a requested change shall not release Contractor 
from its obligations under this Agreement. 

3.	 Upon notice to proceed from County, Contractor shall perform in accordance with 
the following schedule: 

Project Phase' 
'and Timeline 

Oeliverables I Consulting 
Days 

Travel to 
California 

Phase #1: 
"Project Team 
Start-Up and 
Evaluation 
Design" 

March 15, 2011 
through 
April 30, 2011 

Meet with Adult System of Care Director and 
Transition Age Youth System of Care 
Directors to confirm which three programs will 
be included as Project Teams 

Complete start-up meetings with three project 
team leaders. 

Complete start-up meetings with staff from 
each team participating in project: two peer 
providers and one project staff 

Complete client eligibility criteria 

Complete review of client referrals into 
project. 

Complete evaluation design 

Complete first set of ABCI skill based trainings 
for project staff from all three teams 

12 days 

(6 days X 2 
consultants 
working 
independently) 

2 trips 
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Phase #2: 
"ABCI Staff 
Training" 

May 1, 2011 
through 
July 31. 2011 

Complete second set of skill based ABCI 
trainings with all Project staff 

Complete first and second set of skill based 
mentoring meetings with each project team 

Complete four update meetings with ACBHS 
leadership (ASOC and TAY Directors) 

Complete Phase I: Project Evaluation 

24 days 

18 days: (9 days 
x 2 consultants 
working as team) 

6 days: (3 days x 
2 consultants 
working 
independently) 

4 trips 

Phase #3: 
"ABCI 
Implementatio 
nand 
Mentoring" 

August 1, 2011 
through 
November 30, 
2011 

Complete third set of skill based ABCI 
trainings with all Project staff 

Complete third and fourth set of skill based 
mentoring meetings with each project team 

Meet with clients to review their skill set in 
identifying strengths and personal goals ?nd 
mapping each of these to community 
resources and opportunities. 

Meet with Project staff to review how they 
implement ABCI with clients. 

Complete Phase II: Project Evaluation 

Complete four update meetings with ACBHS 
leadership (ASOC and TAY Directors) 

24 days 

(2 consultants 
work separately) 

3 trips 

Phase #4: " 
ABCI Pilot 
Evaluation 
and Report" 

December 30, 
2011 through 
January 31, 
2012 

Complete final phase of project evaluation. 

Completion of analysis on dissemination of 
ABCI Skills to additional programs. 

Present final reporl to ACBHS leadership 
(ASOC and TAY Directors) "Community 
Integration Outcomes for Clients Using ABCI" 

12 days 

(2 consultants 
work as team) 

3 trips 

TOTALS i. , -. . 72 days 12 trips 
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Exhibit A-1
 

Yale Program on Recovery and Community Health
 
2010 -2011 Sole Source Contract
 

Proposal to fund David Stayner and Dietra Hawkins' Consultation:
 
Assets Based Community Inclusion Pilot
 

I. Background 

Proposal Description: This pilot project addresses questions that support a redirection of our 
behavioral health care system. How can behavioral health care programs help clients make 
sustainable community connections - the kind that underwrite clients' progress in recovering 
outside of the mental health system? What practical skills do adult and transitional age youth 
(TAY) staff need to partner with clients in this goal? What skill sets help clients access 
community resources and supports that exist outside of the mental health system? 

This twelve month pilot will answer these questions through a project that demonstrates the use 
of Assets Based Community Inclusion (ABCI) skills in 2 adult service teams (that are not part of 
the CHOICES program) and one TAY program. At the end of the pilot. each team or program 
will have 10 consumers with mastery of ABCI skills and two peer staff and one case manager 
trained to facilitate ABCI groups. The pilot allows all staff members in the two adult service 
teams and one TAY program to learn from the ABCI model and receive information about 
community resources each staff can share with the other consumers in their team or program. 
The pilot includes an evaluation; results will determine how the ABCI skill set and findings about 
community resources will be disseminated within the Adult and Transitional Age Youth Systems 
of Care. The budget request is $186,552. 

What is Assets Based Community Inclusion (ABCI)? ABCI is a methodology that clients use 
(with the support and partnership of providers), to live successfully in their communities. 
Opportunities to join ABCI "explorer groups" are offered to small groups of consumers, who use 
ABCI skills to discover community assets that match their own interests and life goals. By using 
ABCI, consumers shift from a narrow "patient I institutionalized" role to acting as citizens who 
comfortably use community resources to support their recovery and pursue, a life outside of the 
mental health system. 

ABCI offers four practical outcomes for behavioral health care programs: 
i.	 Consumers learn skills in how to support each other in exploring their local communities 

and gain confidence in their ability to access community resources 
ii.	 Consumers learn how to gather, organize and use information about the location of 

community resources and also how to share this information (social "asset maps") with 
other people 

iii.	 Consumers learn how to identify and connect with community opportunities and resources 
that match their own interests, life goals, and skills 

IV.	 Providers learn how to support groups of consumers in bUilding ABCI skills and in making 
viable, individualized community connections. 

ABCI has been shown to be effective in assisting many types of 'at risk" populations that are 
marginalized within their communities. Yale is the first group in the country to have successfully 
applied this technology with mental health consumers in Canada (Montreal) and with two major 
sites in Connecticut. Yale is currently developing a major ABCI effort with the Veterans 
Administration in Idaho, Colorado, Wyoming, and Utah. 
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II. Proposed Scope of Work 

Based on the consultant's experience with ABCI implementation, project outcomes are best 
measured when implementation develops "on the ground" over the course of one year. The 
proposed project year will be completed in four phases, as described below. This pilot will be 
implemented within 2 adult service teams and one TAY program, engaging one group of 
approximately 10 consumers per team. Two peer staff and one case manager will be trained to 
facilitate ABCI groups at each team or program (eight "learning objectives" for the ABCI Pilot are 
attached to the end of this proposal). 

Phases of Work for the ABCI Pilot: 

PHASE I: Start Up - Site Preparation and Eva/uation Design =12 consulting days 
6 days x (2 consultants working independently) 

Meetings with 2 adult Service Teams and one TAY Program 
Provide guidelines and assistance for hiring 6 ABCI peer providers 
Meetings with 3 ABCI teams (1x.25 Professional; 2 x.5 Peer Providers per team) 

Meetings with Adult and TAY Services leadership 
Working with ASOC and TAY Directors, choose community evaluation outcome 
measures (quantitative and qualitative) 
Develop quantitative / qualitative evaluation design and implement evaluation of current 
{baseline} community integration and connections for 2 adult service teams and one 
TAY program (30 targeted consumers). 

PHASE 2: ABCI Training (Technology Transfer to Service Team and TAY Program Staff = 24 
Training days 

3 training days x 3 teams x 2 consultants =18 days 
Post training (pre-implementation) follow-up: 2 Consulting days x 1 consultant x 3 ABCI 
groups =6 days 

PHASE 3: ABCI Mentoring (during Implementation) = 27 consulting days 
6 ABCI Mentoring days x 3 sites x 1 consultant =18 days 
3 Follow-up consulting days x 3 sites x 1 consultant = 9 days 

PHASE 4: ABCI Pilof Evaluation and Report- 9 consulting days 
Complete community integration and connections outcome survey 
Analyze evaluation findings and describe: 

pilot project impact on 30 targeted consumers and 3 ABCI groups 
ABCI "lessons learned" and technology transfer to staff of 2 adult service 
teams and one TAY program 
Next steps in dissemination of ABCI skills/resources to other Adult and TAY 
programs 

- Meeting with Adult service team and TAY program directors 
- Meetings with 2 Adult Service Team and one TAY Program managers / staff to brief 
them on ABCI pilot findings 
~ Write summary report 
- Regular briefings with ASOC and TAY directors and BHeS Exec Admin as requested. 
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III. Budget Request for ABCI Pilot Proposal 

The consultation will involve Dr. Stayner and Or. Hawkins for 72 consultation days over a twelve 
month period {as described in the "Proposed Phases of Work" section, above. The onsite work 
will require one trip to Alameda County per month for two consultants, who will work both 
separately with individual service teams and together while "on the ground." 

With the above stated assumptions, the proposed budget for the requested twelve month period 
is as follows: 

Consulting Fee: $1,700 per day x 72 days = 
Indirect: 15% X consulting fee = 
Travel Expenses: 
(Itemized with supporting receipts) 

$3,816 per month x 12 months= 

$122,400 
$ 18,360 

$ 45,792 

Total funding request for 12 month period: $186,552 
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ATTACHMENT:
 
Learning Objectives for Service Teams Participating in ABCI Pilot
 

Service Team staff who participate in the ABCI Pilot will master competencies that produce 
the following outcomes: 

1.	 Learn to help clients become community asset mappers ("community explorers") in pairs 
or small groups. This community exploration is guided by each client's own interests, 
skills, life goals and practical hope for a more meaningful life. 

2.	 Learn to help clients work in groups to share the community destinations, assets, and 
opportunities they have discovered, building their own evaluative markers (i.e, a 
community destination that is welcoming - you can "feel comfortable being yourself 
there") - informed by evaluative markers developed in other ABCI projects 

3.	 Learn to help these client asset mapping groups work together (partnering with peers 
and professionals) to build socially constructed community maps that identify assets and 
community integration opportunities. These opportunity / asset maps are constructed by 
the consumers, rather than by outside experts, which helps to validate (and increase) 
consumers' internal capacity to make transitions into community living. 

4.	 Learn to help clients match their own (and each other's) interests, passions and life 
goals with corresponding community assets and opportunities 

5.	 Learn to help clients share with each other (and providers) personal experiences/stories 
of discovering and connecting with self-chosen community assets and opportunities ­
practical examples of moving forward by making sustainable community connections 
that undergird progress in recovering and community living 

6.	 Learn how to help clients recognize, respect and celebrate connections that they make 
with community assets and opportunities (signs recovery progress) - to help clients build 
lasting forward momentum 

7.	 Learn strategies and tools to help clients deal with negative, discriminative, stigmatizing 
community encounters - seeing these experiences as inevitable set backs in gradual, 
non-linear progress in recovering and community living 

8.	 Learn to help clients discover, identify, and connect with their internal sources of 
resilience and hope for their own future 
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Exhibit A-2
 

Yale Program on Recovery and Community Health
 
2010 -2011 Sole Source Contract
 

Proposal to fund Priscilla Ridgway's Consultation:
 
Design and Implementation of the CHOICES Evaluation
 

Background 

The initial design of the CHOICES for Community Living Program Evaluation was completed in 
late 2009 with significant contributions by Dr. Priscilla Ridgway, who worked with us through the 
Yale contract. We contracted with Drs. Edward Cohen and Sarah Taylor, both on the faculties 
of local universities, to work with us on refinements to the design and to implement the 
evaluation over the next five years. Dr. Ridgway continued to consult on the evaluation and to 
help us prepare for its launch. 

The Yale contract expired on June 30 th 
. We are requesting that Executive Admin approve 

inclusion of this proposal in its 2010-2010 Sole Source contract with the Yale Program on 
Recovery and Community Health. This proposal funds a consultation by Dr. Priscilla Ridgway 
and would include 2 to 3 on-site and 1 off-site consulting days per month for a 9-month period 
(concluding at the end of the fiscal year). The bUdget request is $74,344. The consultation is 
designed to help complete the design and begin implementation of the CHOICES Program 
evaluation. 

Proposed Scope of Work 

This proposal is for consultation services to the CHOICES for Community living Program that 
will help finalize the evaluation methods, contribute to the training of evaluation and program 
staff, solidify the fidelity evaluation, set the stage for on-going quality improvement and 
introduce dissemination of the program evaluation findings within the larger system. More 
specifically, the consultant will perform activities including but not limited to: 
1) Work with the evaluation team to finalize methodologies for evaluating social networking and 

social capital, and for planning the design of such qualitative methods as participant focus 
groups, "Speak Outs", and Photovoice. 

2) Provide consultation for select CHOICES program staff on training topics such as evidence 
based practices, particularly pertaining to the Strengths Approach for case management 
staff. 

3)	 Assist in training peer researchers in quantitative and qualitative research methods 
4)	 Assist the evaluation team in working with the four domain directors to finalize their domain 

protocols as a precursor to and pasis for the development of fidelity assessment 
instruments. 

5)	 Assist the evaluation team in working with the four domain directors to develop domain­
specific evaluation team methods to be used later to assess the fidelity with which each 
domain is implementing their stated model. 

6)	 Work with the evaluation team and the Design Team to formulate the roles and 
responsibilities of the Quality Improvement Coordinating Committee and assist the 
evaluators in translating formative evaluation findings into quality improvement activities. 

7)	 Assist the Director of Adult Services in designing an initial dissemination of CHOICES 
methods, values and data-based results within the larger environment of the service teams, 
conveying the preliminary findings through use of a variety of creative and tested methods. 



BUdget Request for CHOICES Evaluation Proposal (Ridgway) 

The consultation will involve Dr. Ridgway for the equivalent of 30 consultation days over a nine­
month period. On average, Dr. Ridgway will spend 2 to 3 days per month working onsite in 
Alameda County and 1 day per month working offsite in her own office. The onsite work will 
require one trip to Alameda County per month during the nine-month period. 

With the above stated assumptions, the proposed budget for the requested nine-month period is 
as follows: 

Consulting Fee: $1,700 per day x 30 days = 
Indirect: 15% X consulting fee = 
Travel Expenses: 
(Itemized with supporting receipts) 

$2,242 per month x 7 = 

$51,000 
$7,650 

$15,694 

Total funding request for 9-month period: $74,344 



Contract No. #5738 

Payment Term
 
Exhibit B
 

1.	 Total payment under the tenns of this Agreement will not exceed the total 
amount of Two Hundred Sixty Thousand Eight Hundred and Ninety Six 
Dollars ($260,896) for the period of the contract. This cost includes all 
taxes and all other charges. 

Expense Categories 

ABCl Pilot 
Consultant! 
Dr. David Stayner & 
Dr. Dietra Hawkins 

CHOICES 
Evaluation 
Consultant! 
Dr. Priscilla Ridgway Total 

Consultant Services - NOI to exceed 
$1,700 per day/ 

72 days = $122,400 
$1,700 per day! 
30 days = $51,000 $173,400 

Traveling Expenses - Not to exceed 
(itemized with SUDPol1ing receipts) 

12 trips @ 
$3,816 per trip 

= $45,792 

7 trips @ 
$2,242 per trip 
=$15,694 

$61,486 

Indirect Cost - (Operating Expenses) 
Not to exceed 15% of Consultant 
Services amount 

S18,360 $ 7,650 $26,OJ 0 

Total Contract Amount - Not to exceed $ 186,552 $74,344 $260,896 

2.	 County will pay Contractor 30 days upon receipt of invoice for services 
perfonned pursuant to this Agreement. Invoices must be submitted separately 
to reflect services that were provided to ABCI Pilot (Exhibit A-I) and 
CHOICES Evaluation services (Exhibit A-2). In addition, actual traveling 
expenses incurred must be itemize with supporting receipts. 

3.	 Invoices will be approved by the County's representative: Behavioral
 
Health Care Services Director of Welbless Recovery and Resiliency,
 
Margaret Walkover M.P.H. or her designee. All invoices under this
 
Agreement shall be sent to:
 

COUNTY OF ALAMEDA 
Behavioral Health Care Services 
2000 Embarcadero, Suite 101 
Oakland, CA 94606-5300 
Attn: Julie Fung, Financial Sen-'ices Specialist II 

Page 10f2 
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Contract No. #5738 

4.	 Upon award of this Agreement by County, County and Contractor shall 
forthwith jointly create a schedule, work plan, timelines, and deliverables 
governing the timely perfonnance of Contractor's services hereunder. The 
agreed upon schedule, work plan, timelines, and deliverables shall be 
incorporated into this Agreement upon its adoption by the parties and 
thereafter Contractor shall perform all services under this Agreement in 
conformance with the schedule. 

5.	 Upon notice to proceed from County, Contractor shall perform in 
accordance to the schedule as agreed upon by County and Contractor. 

6.	 The term of this Agreement is March J, 2011 through January 31,2012. 

Page 20[2 
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EXHIBIT C
 

COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS
 

A Commercial General Uabillty $1,000,000 per occurrence (CSL)
 
Premises Liabimy; Products and Completed Operations; Contractual
 Bodily Injury and Property Damage 
Uabili . Personalln'u and Advertisin Liabili 

B Commercial or Business Automobile Liability $1,000,000 per occurrence (CSL)
 
All owned vehicles, hired or leased vehicles, non·owned, borrowed and Any Auto
 
permissive uses. Personal Automobile Liability is acceptable for Bodily Injury and Property Damage
 
individual contractors with no trans ortation or haulin related activities
 
Workers' Compensation (WC) and Employers Liability (EL) WC: Statutory Limits 
Re uired for all contractors with em 10 ees EL: $100,000 er accident for bodi In u or disease 

o Endorsements and Conditions: 
1.	 ADDITIONAL INSURED: All Insurance required above with the exception of Personal Automobile Liability, Workers' 

Compensation and Employers Liability, shall be endorsed to name as additional insured: County of Alameda, its Board of 
Supewisors, the individual members thereof, and all County officers, agents, employees and representatives. 

2.	 DURATION0 FCOVERAGE: All required insurance shall be maintained during the entire term of the Agreement with the 
following exception: Insurance policies and coverage(s) written on aclaims-made basis shall be maintained during the entire 
term of the Agreement and until 3years following termination and accep1ance of all work provided under the Agreement, with 
the retroactive date of said insurance (as may be applicable) concurrent with the commencement 01 activities pursuant to this 
Agreement. 

3.	 REDUCTION OR LIMIT OF OBLIGATION: All insurance policies shall be primary insurance to any insurance available to the 
Indemnified Parties and Additionallnsured(s). Pursuant 10 the provisions of this Agreement. insurance eflected or procured by 
the Contractor shall not reduce or limit Contractor's contractual obligation to indemnify and defend the Indemnified Parties. 

4.	 INSURER FINANCIAL RATING: Insurance shall be maintained through an insurer with aA.M. Best Rating of no less than A:VII 
or equivalent, shall be admitted to the Slate of California unless otherwise waived by Risk Management, and with deductible 
amounts acceptable to the County. Acceptance of Contractor's insurance by County shall not relieve or decrease the liability 01 
Contractor hereunder. Any deductible or self~f1sured retention amount or other similar obligation under the policies shall be the 
sole responsibility of the Contractor. 

5.	 SUBCONTRACTORS: Contractor shall include all subcontractors as an insured (covered party) under its policies or shall 
furnish separate certificates and endorsements tor each subcontraclor. All coverages for subcontractors shall be subject to all of 
the requirements stated herein. 

6.	 JOINT VENTURES: If Contractor is an association, partnership or other joint business venture. required insurance shall be 
provided by anyone of the following methods: 
- Separate insurance policies issued for each individual entity, with each entity included as a "Named Insured (covered party), 

or at minimum named as an "Additional Insured" on Ihe other's policies. 
- Joint insurance program with the association, partnership or other joint business venture included as a "Named Insured. 

7.	 CANC ELLAnoN0 F1NSU RANC E: All required Insurance shall be endorsed to provide thirty (30) days advance written notice 
to the County of cancellation. 

8.	 CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s} 
of Insurance and applicable insurance endorsements, in form and satisfactory to County, evidencing that all required insurance 
coverage \s in effect. The County resewes the rights to require the Contractor 10 provide complete, certified copies of all 
required insurance policies. The require certificate(s) and endorsements must be sent to: 

- Department/Agency iSSUing the contract
 
- With acopy to Risk Management Unit (125 -12111 Sireet, 3'd Floor, Oakland, CA 94607)
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ISSUED...TE 

2J !l2011 

Tl11$ eFJmFle.t.Te. IS lSS'JED AS A l.\Jo.l1al OF NPOlUAATlON O....Y ~I) CONFERa 110 RlCWI'S UPON 
1Hi camFICATE 1i0Uli:R. THS CERTFlCIJE DOES IlOT AMalO. EXTEHO Oft AllEl l\oE COIIeUoGe 
AFfORDeD IIY lliE P<llIC1es ea.ow. 

COMPANIES AFFORDING COVERAGE 

COMPAIN 
A MCIC VERMONT, INC, (A.RISK RETENTION GROUP) 

llITTER 

COMPANY 

COMPANY 

I..ET'T'ER C 

COMPM-/Y 
l..ETTCR 

D 

COMPANY 
LETTER 

e 

PRODUCER 

MCIC VERMONT, INC.
 
76 Sl Paul Street
 
Suite II 500'
 
Burlngton, VT OS4Q2·153a
 
(77'0) 551.,5060 .
 

INSURED 

Yole UlIi'iel'$i!y School 0( Medicine 
De pl of Psychiatry 

3:13 cedar Street.
 
New Haven, CT 06510
 

Tl1IS IS To CBmFY 'THAT 1HE I'OUCt5S a' IN:llJoWlce = IJIiiI.I:m W...,! &aN ISooeo TO Tll~ INSU~EO H.l.IleD NilOVE I'OR TllE POUC'( f'ERlOO 
INDlC.IITEO.IIOTW~STAIIIlI';aAHf Re<:IJlR£.\El(1'. TERJoI OR COI'Ilmoti OF AIf"( CC>IIT!'JIOT OR 0TIEIl 00C1JIeNT WIT)< REsPECT TO 'M!'C>t TllIS 
camFICATE ....y BE ISSUED DR YAY PERTAJN. n£atSUlW«:E IoFFOIlC£l) llVltlE ~DE$CR'1lEDHEREIN 1$ IlU8JEOTTO.w. 1li£ lBlI.lG. 
~WSJe.t$AI<! OONCitTOIlS OF SOCH POLICIES. UMrTs S~ w.y HAW Bl!S' F;EOUCED IIY P",., ClAIMS. 

CO 
TYPE OF INSURANCELrR 

GENEAAl UAIlILI1Y 

[!] COI.u.I~l a9I£/W. I.IA8ILJTY 

I:!J Cv.J1!lS /MOE 0 OCCU.'\. 

D ~ COHllW;fCFr$ <'ROT. 

D 
AUTOMOBILE u,o,HIUTY 

POLICY NUMBER 

PRftll 

?OUCY 

lHlni12Gt1 

POLICY LIMITS
EXPDATE 

1m112C11 

f'ROIlUCTS.CON!/CP "00 

EACH oOOURRENQ;: 

6CHECUlB> AUTOS 

eoOlY IN.AJRY (l'or AodlIom) 

EACH OCCIJ Ra<CE 

I'IORKER"S COMPENSA-nON 
AND 

EMPLOYER'S I.WlUTY 

OTHER 

OESCRIPUON OF OPEBATlOJ:jS.WCAIlbNSNEJjICLESiSP€C!Al [EM 

For General Liability Covefage rcrlho con1Ja(;twith Tho ColJnty of Alameda \0 provide consullal./wl serJ1ee! \0 the CHQICE510r Community LM~g 

Program. Tho COunty 01 Alameda, ill Board or SupeNlsors, lhe IndMdI11III membel!l lh8l'eol, and! II County OtIk:eI!l, A.genb, Employees &. 

RepreseMatives are addlllonallnI'Inds il:Ilheir IntcllJ$b m8Y411petlr In-reJalIon. to tI1ls con1tad: 

T 
SIIOUUl /IN'( ~ lHe'AIlO\IE IlESCNlIED I'OLJCleS e~ CANCE1J.Ett ~UORE lit! 
EXl'lRA liON DAn: l!C}l!Of, noE: I:I:lUNJ OO.'NN """- ENO€A'IOII 'to 

County of Alameda IolAIL JO l»,Y1 V>W1TEH N01lC~ 10 1ll£ ca1lfICArE IlDU>tIt llAJlell To lltE 

Behavioral He allhcare Services LUT,IIIff fAlWllE TO lUJL'\.ICIl N011CE GltAUllIl'OISUICI OlIUl:AlICN O!\ 
UAlIUTY 0' -"NT 1ON0 Ul'ONnteCOlolpA>lY,m ~oV<n01\ _~1IV£L 

7200 Bancroft Ava., Suite 1258 
Oakland CA 94605 

AUlliORIZE 0 REPRES8fTATlVE 

-.
 



POLICY NUMBER: COMMERCIAL GENERAL 
PR1110 LIABILITY 

THIS ENDORSEMENT CHANGES THE POUCY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED· OWNERS, LESSEES OR
 
CONTRACTORS - (FORM B)
 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 

SCHEDULE 

~,[iftYi~lt~gf~~_~, it's Board of Supervisors, the individual 

members thereof, and all county officers, agents, employees and 

representatives. 

(If no entry appears above, information required to complete this endorsement will be shown in the 
Declarations 
as applicable to this endorsement.) 

WHO IS AN INSURED (Sedion II) Is amended to include as an Insured the person or organization shown in the Schedule, 
but only with respect to liability arising out of ''your work" foor that insured by or for you. 

'-I 
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PRODUCER
 

MARSH USA INC.
 
601 MERRm7 
6TH FLOOR
 
NORWAIJ{, CT 06856-6010
 
Atln: Norvtalk.cartrequesl@marsh.com Fax:212-948-0929
 

78500 -AlL-Gl-10-11 

I~ED 

YALE UNIVERSt'TY
 
150 MUNSON STREET
 
P.O. BOX 208253
 
NEW HAVEN, CT 06520
 

COVERAGESo -~._-THE POUCIES OF INSURANCE USTEO BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE. FOR THE POUCY PERIOD INDICATED. 

NAlC#INSURERS AFFORDING COVERAGE 

~@--CERnFicATE"-6FU~BWl"YI~~SURA~.CE l~~~~~;;~~~~ 
THis CERTIFICATION IS ISSUED AS A MATTER OF INFORMATION 
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE 
HOLDER, THIS CERTIFICATE DOES NOT AMEND. EXTEND OR 
ALTER tHE COVERAGE AFFORDED EN THE POLICIES BELOW. 

10020 

15105 

INSURER>\: United Educalors Ins Risk Ret. Grp.
-------------+----._---

INSURER 6.: Safely ~ational Casually COrp. 

INSURERC, 

INSURERC: 

"lNsuRER~E::·--------·-----------+----------- . -
N01WlTHSTANDING AN'( REQUIREMENT, TERM OR CONDITION OF Am CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTlACATE
 
MAY BE ISSUED OR MAY PER1"AIN, THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND
 
CONDITIONS OF SUCH POLICIES. AOOREGATE UMfTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

",5 00' TYPE OF It,jSURANCE POUCY IWMBER POllCVD'~ POU<;V D:l'11lA110~ Ul'IIITS 
LTRIINSlU PAlE (Nf\CIDPIYl'VY) DATe(IMMlDIVYY'I\ 

GENERAlllABllrrY EACH OCCURRENCE ~ 
r- ­ ~GETORENl'ED .$COMMERCIAL GENEAAlllA8IU1Y P SMI§l2!IEa",="""""lI--tJ CLAlMS &WlE D OCCUR 

MEO EX!' (A",! 008 pe<;<>n) $-
P~O"'AL '" foDV INWR'f $ 

- ­ GENERAL AGGREGATE $ 
GENE RAt. AGG REQAre: LIMIT APPLIES PER 'PROOUCTS. COMPJCI' AQ(;I:& 

_. 

~ POUCvn 
PRO- n
JEeT LOC 

A 
AUTOMOBILE lIA8llll't BLX 201000105200 07/01/2010 07/01/2011 COMBINED SiNGlE LIMIT

X AmAUlO 
(E;a acoldenll $ 500,000 

r-­ All OWN8) AUTOS MPOLICY INCL UDES A SELF ,. aOOILY INJURY :$1­
SCHEDULIID AUTOS "'INSURED RETENllON ,. (Per pet",n) 

f-
HIREDAUrOS "OF $500,000"' BOon.Y INJURY $

I---­
'·SElF INSURED FORm (Par ~«:Idenl)NON-QWNEO AUTOS 

f ­
"'COMP. & COLL'" PROPElUY DAMAGE 

- lPP.r JIGGklenl) $ 

GARAGe LlAl3IUTY AUTO 0Nl'( - EA ACCIOE~ $ 

~ ANYAUTO OTHER THAN 
-EAACC"$ 

AtJTO 0 NtY: SAOO 

AI EXCass I UMSREUA LIABILITY GLX201 0001 05200 0710112010 07/0112011 EACH OCCURRENCE $ 500,000 

~ OCCUR o ClAIMS IoIAOE AGGREOATE 1$ 500,000 

$qDEDUCTIBLE $ 
I-------~.-

RETElH10N $ <t 
8 WORKERS COMPENSATION AND PRP4042253 (AOS) 07101/2010 07101/2()11 X lr~gJT~~",1 IO~ 
B EMPLOYERS' UASIUTY SP 4042201 (Cn 07101/2010 0710112011 $ 1,000,000A.N'f PROPRlETORiPARTNE RiEJ(EClJTlVE YIN - .l.. EACH ACCIDENT 

OFl'ICERI~ EXClUO"'D'I [E] E..L DISEASE· EA EMPLOYE! $ 1,000,000 

~E~~~~~~JI~~;.~~lbe"mer .L DIS EASE • POlICY UMIT $ 1,000,000 

OT11ER 

DESCllIPTIOI\I OF OPERAno IIS/LOCAnONSNEHlCLESlEXClUSIONS A00EO BY E1\1 DOR:S EMENT/sPE CIAL PROVIS ION S 

RE: Yale School of Medicine contract agreement with Alameda Counly BHeS 

CERTIFICATE HOLDER NYC-003S32838-{l7 CANCELLATION 

SHOU l 0 ANY OF 1liE All 0 VE DE SCRIBE[) POLICIES BE CA NCEUED llEFOIll2 nil,: 

EXPIAAnOH DATE 'TllEREOF, THE I5SlJING INSURER W"-l ENDEAVOR TO MAilCounty of Alameda 
BehavlOl"aI H~aJ lh Care Sa rvlces ~ DAYS WRITTEN NOTICE TO TrlE CERTlFlCATE HOLDER NAMED TO ll'It! lEFT, 
AlIn: Julkl Fung 

BUT FAILURE TO 00 so SHAlL IMPOSE NO OIlUDATION OR tIABIUTY OF ANY KlNO 2000 Embarcadero SuIte f01 
Oakland, CA 94606 UP<lN THE INSURER. ITS 

":r're~~~l"T\YE 
MacD. Nadel 

ACORD Z5 (2009/01) @1998-2009ACORD CORPORATION. All RIghts Reserved 
The ACORD name aM logo are registe~d marks of ACORD 
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MEMORANDUM OF INSURANCE DATE 
14-Feb-l011I
 

This Memorandum is issued as a matter of information only to authorized viewers for their internal use only and 
confers no rights upon any viewer of this Memorandum. This Memorandum does not amend, extend or alter the 
coverage described below. This Memorandum may only be copied, printed and distributed within an authorized 
viewer and may only be used and viewed by an authorized viewer for its internal use. Any other use, duplication or 
distribution ofthis Memorandum without the consent of Marsh is prah ibited. "Authorized viewer" shall mean an 
entity or person which is authorized by the insured named herein to access this Memorandum via 
http://www.marsh.com/moi?c1ient=0474. The information contained herein is as of the date referred to above. 
Marsh shall be under no obligation to update such in formation. 

PRODUCER COMPANI:ES AFFORDING COVERAGE 
Marsh USA Inc. 

Co.A UNITED EDUCATORS INSURANCE ("Marsh") 
INSURED coB SAFETY NATIONAL 
YALE UNIVERSITY 
P.O. BOX 208253 Co.C 
NEW HAVEN, Connecticut 06520 

Co.DUnited States 

COVERAGES 

THE POLICIES OF rNSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
fNDICATED. NOTW ITHSTANDfNG AN YREQU lREMENT, TERM OR CONDITION OF AN YCONTRACT OR OTHER DOCUMENT WITH 
RESPECT TO WH ICH THIS MEMORANDUM MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES 
DESCRIBED HERETN IS SUBJECT TO ALL niE TERMS. EXCLUSIONS AND CONDlTlONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE 
BEEN REDUCED BY PAID CLAIMS. 

CO TIPE OF POLICY NUMBER POLICY POLICY LThnTS 
LTR INSURANCE El'FECTIVE EXPIRAJ'{ON LIMITS IN USD UNLESS OTHERWISE 

DATE DATE INDICATED 

A GENERAl. LIABILITY 
COMMERCIAL BLX 01-Jul-20ID 01-lul-20Il GENERAL 

AGGREGATE 2,000,000 
GENERAL LIABILITY 
OCCURRENCE 

201000105200 
SIR: $500,000 

01·Jul-2010 01-JuJ-2011 PRODUCTS -
COMP/OPAGG INCLUDED 

PERSONAL AND 
ADV TNJURY 500,000 

EACH 
OCCURRENCE 500,000 

FIRE DAMAGE (ANY 
ONE FIRE) 

MED EXP (ANY ONE 
PERSON) 

A AUTOMOlllLE 
LIABILITY BLX OI-Jul-20IO 01-Jul-2011 COMBINED SINGLE 

LIMIT 
500,000 

ANY AUTO 201000105200 01-Jul-20IO 01-Jul-201 I BODILY rNJURY 
SIR: $500,000 (PER PERSON) 

SODIL Y INJURY 
(PER ACCIDENT) 

PROPERTY 
DAMAGE 

A EXCESS LiABILITY 
(JlvIBRELLA FORM GLX20 1000 105200 oI-Jul~20 10 01-Jul~2011 EACH 

OCCURRENCE 25,000,000 

AGGREGATE 25,000,000 

GAR,\GE LIABILITY AUTO ONLY (PER 
ACCIDENT) 

OTHER THAN AUlO ONLY: 

EACH ACCIDENT 

AGGREGATE 

WORKERS WORKERS COMP StatutorySP 4042201 (CT) 01 wJul-20 Ja 01-Jul-2011B COMPENSATION I 

http://www.marsh.comJM:arshPortalJPortaIMain?PID=AppMoiPublic&C=com.marsh.ffioi.... 2/14/20 11 
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B EMPLOYERS 
LIABILITY 
THE PROPRIETOR! 
PARTNERS! 
EXECUTIVE 
OFFICERS ARE, 
INCLUDED 

PRP 4042253 
(AOS) 

SIR: $1,000,000 

OI-Jul-20IO 

OI-lul-2010 

01-Jul-2011 

01-lul-20ll 

LiMITS 

EL EACH 
ACCIDENT 1,000,000 

EL DISEASE· 
POLICY LIMIT 1,000,000 

EL DISEASE· EACH 
EMPLOYEE 1,000,000 

C ALL RISK PROPERTY AG428 OI-Jul-2010 OI-lul-20II LIMIT 50,000,000 
DEDUCTIBLE 250,000 

The Memorandum of Insurance serves solely to list insurance policies, limits and dates of coverage. Any modifications 
hereto are not authorized. 

MEMORANDUM OF INSURANCE I DATE 
14-Feb-l0 11 

This Memorandum is issued as a matter of information only to authorized viewers for their internal use only and 
confers no rights upon any viewer of this Memoraodum. This Memorandum does not amend, extend or alter the 
coverage described beloW. This Memorandum may only be copied, printed Bnd distributed within an authorized 
viewer and may only be used and viewed by an authorized viewer for its internal use. Any other use, duplication or 
distribution of this Memorandum without the consent of Marsh is prohibited, "Authorized viewer" shall mean an 
entity or person which is authorized by the insured named herein to access this Memorandum via 
http://www.marsh.com/moi?c1jen t=0474. The in form ation contained herein is as of the date referred to above. 
Marsh shall be under no obligation to update such information. 
PRODUCER INSURED 

Marsh USA Inc. YALE UNIVERSITY 
("Marsh") P.O. BOX 208253 

NEW HAYEN, Connecticut 06520 
United States 

ADDITIONAL INFOJUIATION 

I. This Memorandum of Insurance is provided for EVIDENCE PURPOSES ONLY with the 
following exception: 

As respects to the Commercial General Liability Policy, Additional Insured status is granted per the 
following wording from the Commercial General Liability Policy: Who is an Additional Insured 
includes any person or organization to whom any Included Entity is obligated by virtue ofa contract or 
agreement to provide liability insurance such as is afforded by this Policy, but only 
1) to the extent of such obligation 
2) for operations (other than commercial insurance operations) by or on behalf of that Included Entity 
or operation of facilities of that Included Entity or use of facilities by that Included Entity; and 
3) if the contract or agreement is made prior to a covered Occurrence. 

II. As respects to the Commercial General Liability Policy, The Insurer agrees to waive any right of 
recovery they may have against any person or organization when Yale University has agreed to such a 
waiver prior to an Occurrence. 

III. Excluded from this Memorandum ofInsurance is general liability and medical malpractice liability 
coverage for The Yale School of Medicine, School of Nursing, University Health Services or any other 
medical service related departments. With regards to these excluded entities,Certificates of Insurance 
Requests for general or medical malpractice liability must be obtained by the Office of Legal Affairs 
and Risk Management at Yale New Haven Hospital. They can be reached at (203) 688~2291. Proofof 

http://www.marsh.com!l.v1arshPortallPortaIMain?PID=AppMoiPublic&C=com.marsh.moi.. .. 2/14/2011 
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all other lines of coverage (property insurance, automobile liability insurance, workers' compensation 
insurance, etc.) for those schools and departments areas can be obtained via use of the MOL 

IV. Named Insureds included on BLX and GLX policy includes: 
Association of Yale Alumni 
Yale Alwnni Publications, Inc. 
Yale Alumni Fund 
Yale University Women's Organization 
Master's Aide 
Yale Repertory Theatre Associates, Inc. 
Media Design Studio Production, Inc. 
High Chapel York, Inc. 
Connecticut Boola, Inc. 
Drama Productions, Inc. 
Yale University Press London 
Paul Mellon Center for Studies in British Art 
York Street Associates 
Board ofTrustees of the Sheffield Scientific School 
Chapel Company 
Health Benefit Holding, Inc. 
HR Properties, Inc. 
Prospect Street Holdings, Inc. 
Staff Retirement Holdings, Inc. 
Temple Company, LLC 
The Elizabethan Club 
Yale University Christian Association (Dwight Hall) 
The Yale Corinthian Yacht Club 
The Yale Divinity Nursery School 
Yale Alumni Classes and Clubs 
Berkeley Divinity School at Yale 
**Only registered student groups are included under this coverage. ** 

V. Coverage for Builders Risk is included in the $50M Property Policy Limit. Soft Cost Coverage to 
Sublimited to $LOM. 

VI. The Property Policy also insures the interests of contractors and subcontractors in insured property 
during construction at an insured location, or WIthin 1000 feet thereof, to the extent of the insured's 
legal liability for insured physical loss or damage to such property. 

VIr. Loss Payee status is granted under the property policy, where required by vvritten contract. 

The Memorandum of Insurance serves solely to list insurance policies, limits and dates of coverage. Any modifications 
hereto are not authorized. 

Cli~k_her~ for a printer-friendly version of this document. 

http://www.marsh.comlMarshPortaI/PortaIMain?PID=AppMoiPublic&C=com.marsh.moi.... 2/14/2011 
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IMPORTANT 

If the certiflcatEl holder is an ADDITIONAl INSURED, the poliCY{ies) must be endorsed. A stafemen! 
on this certirical~ does not confer rights 10 Ihe certificate holder In lieu of such endorsement(s). 

If SUBROGATION IS WAIVED. sUbject to the terms and conditions of Ihe policy, certain pandes may 
require an endorsement. A statement on thIs certificate does not confer righlS to the certiliCDle 
hofder in lieu of such endarsemenl(s). 

DiSCLAIMER 

Th;s Certificate of Insurance does nal constitute a contract betvveen the issuing insurer(s). authorized 
representative or producer. and the certificate holder, nor does II affirmatively or negatively amend, 
extend or alter the coverage afforded by lila pondas listed thereon. 

Acord 25 (2009/01) 



Contract No. 5738 

EXHIBITD 

DEBARMENT AND SUSPENSION CERTIFICATION 

COUNTY OF ALAMEDA 
For Procurements over $25,000 

The contractor, under penalty of perjury, certifies that to the best of its knowledge, 
except as noted below, contractor and any named subcontractor involved in the 
performance of Contract #5738: 

•	 Is not currently under suspension, debarment, voluntary exclusion, or 

determination of ineligibility by any federal agency; 

•	 Has not been suspended, debarred, voluntarily excluded or determined 

ineligible by any federal agency within the past three years; 

•	 Does not have a proposed debarment pending; and 

•	 Has Dot been indicted, convicted, or had a civil judgment rendered against it by 

a court of competent jurisdiction in any matter involving fraud or official 

misconduct within the past three years. 

If there are any exceptions to this certification, insert the exceptions in the following 
space. 

Exceptions will Dot necessarily result in denial of award, but will be considered in 
determining bidder responsibility. For any exception noted above, indicate below to 
whom it applies, initiating agency, and dates of action. 

Notes: Providing false information may result in criminal prosecution or 
administrative sanctions. The above certification is part of the Proposal. 
Signing this Proposal on the signature portion thereof shall also constitute 
signature of this Certification. 

BIDDER: __Y_AL_E_UN_I_V_E_R_S_IT_Y	 _ 

Authorized Signatory PATRICIA INGELLIS TITLE: GRANT & CONTRACT MANAGER
~: 

SIGNATURE-:	 = DATE: 2_/1_4_1_11_-_-_-.f--!-"7"~-~==::::=:;;t===v __	 _ 



Contract #5738 

Exhibit E 

Business Associate Provisions 
(HIPAAl 

Regulatory References. All references to regulatory sections, parts and subparts in this Exhibit 
are to Title 45 of the Code of Federal Regulations as in effect or as amended, unless otherwise 
specified. 

Definitions 

Capitalized terms used, but not otherwise defined, in this Agreement shalf have the same 
meaning as those terms are defined in 45 Code of Federal Regulations Parts 160 and 164 (the 
"HIPAA Privacy Rule"). In the event of an inconsistency between the provisions of this 
Agreement and the mandatory provisions of the HIPAA Privacy Rule, as amended. the Privacy 
Rule shall control. Where provisions of this Agreement are different than those mandated in the 
HIPAA Privacy Rule, but are nonetheless permitted by the Privacy Rule. the provisions of this 
Agreement shall control. All regulatory references in this Agreement are to HIPAA Privacy Rule 
unless otherwise'specified. 

Business Associate. "Business Associate" shall mean (Yale University). 

Covered Entity. "Covered Entity" shall mean the County of Alameda, Behavioral Health Care 
Services, a part of the County of Alameda "hybrid entity" subject to the Standards for Privacy of 
Individually Identifiable Health Information sel forth in 45 Code of Federal Regulations Part 160 
and Part 164. Subparts A and E ("County"). 

Individual. "Individual" shall have the same meaning as the term "individual" in Section 164.501 
and shall include a person who qualifies as a personal representative in accordance with Section 
164.502(g). 

Privacy Rule. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable 
Health Information at 45 Code of Federal Regulations Part 160 and Part 164, Subparts A and E. 

Protected Health Information. "Protected Health Information" (PHI) shall have the same meaning 
as the term "protected health information" in Section 164.501 and is limited to the information 
created or received by Business Associate from or on behalf of Covered Entity. 

Required By Law. "Required by law" shall have the same meaning as the term "required by law" 
in section 164.501. 

Secretary. "Secretary" shall mean the Secretary of the United States Department of Health and 
Human Services or his or her designee. 

Obligations Related to the Uses and Disclosures of PHI 

(a)	 Business Associate acknowledges and agrees that all PHI that is created or received in any 
form (including paper record, oral communication, audio recording and electronic display) by 
Business Associate on Covered Entity's behalf or is created or received in any such form by 
Covered Entity or its operating units and disclosed or made available to Business Associate 
pursuant to this Agreement shall be subject to these additional provisions and to the 
provisions of the Privacy Rule as currently written or subsequently amended. In the event of 
a conflict between the terms of this Exhibit and the provisions of the Privacy Rule currently in 
effect. the provisions of the Privacy Rule shall control. 

(b)	 Business Associate may use or disclose PHI as follows: 
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(1) Business Assoclate provides services for the Covered Entity that involve the use of PHI 
which services are described in this Agreement. Except as otherwise specified herein, 
Business Associate may use PHI to the limited extent necessary to perform its 
obligations as set forth in this Agreement. In so doing, Business Associate may disclose 
PHI for the purposes authorized by this Agreement to its employees and to its 
subcontractors and agents in conformity with the provisions of paragraph (g) below. 
Uses and disclosures of PHI in connection with the performance of functions, activities, or 
services for, or on behalf of, Covered Entity as specified in this Agreement, are permitted 
provided that such uses or disclosures would not violate the Privacy Rule if done by 
Covered Entity. 

(2)	 Business Associate may use and disclose PHI as permitted in Sections 164.502U)(1) and 
164.504. 

(c)	 Business Associate agrees to not use or further disclose PHI other than as permitted or 
required by the Agreement or as Required by Law. 

(d)	 Business Associate agrees to use appropriate safeguards to prevent the use or disclosure of 
the PHI other than as provided for by this Agreement. 

(e) Business Associate agrees to mitigate, to the extent practicable, any harmful effect that is 
known to Business Associate of a use or disclosure of PHI by Business Associate in violation 
of the requirements of this Agreement. Mitigation includes, but is not limited to, the taking of 
reasonable steps to ensure that the actions or omissions of employees of Business Associate 
do not cause Business Associate to breach the terms of this Agreement. 

(f)	 Business Associate agrees to report to Covered Entity any use or disclosure of the PHI, of 
which it becomes aware, that is not directly related to Business Associate's performance of 
the Scope of Work sel forth in this Agreement. 

(g)	 Business Associate agrees to ensure that any employee or agent, including a subcontractor, 
to whom it provides Protected Health Information received from, or created or received by 
Business Associate on behalf of Covered Entity, agrees to the same restrictions and 
conditions that apply through this Agreement to Business Associate with respect to such 
information. Business Associate shall not subcontract with respect to this Agreement without 
the advanced consent of Covered Entity. 

(h)	 Business Associate agrees to make internal practices, books, and records relating to the use 
and disclosure of PHI received from, or created or received by Business Associate on behalf 
of, Covered Entity available to the Covered Entity. or at the request of the Covered Entity to 
the Secretary, in a time and manner designated by the Covered Enlity or the Secretary, for 
purposes of the Secretary determining Covered Entity's compliance with the Privacy Rule. 
Business Associate further agrees that upon written request, it will make available during 
normal business hours at Business Associate's offices all records, books, agreements, 
policies and procedures relating to the use and or disclosure of PHI to the Covered Entity 
within a reasonable time period for purposes of enabling the Covered Entity to determine 
Business Associate's compliance with the terms of this Agreement. 

(i)	 To the extent Business Associate is required to make PHI available to an Individual pursuant 
to Sections 164 .524 and/or 164.526, Business Associate shall do so solely by way of 
coordination with Covered Entity. 

U)	 Business Associate agrees to document disclosures of PHI and information related to such 
disclosures as would be required for Covered Entity to respond to a request by an Individual 
for an accounting of disclosures of Protected Health Information in accordance with Section 
164.528. Business Associate agrees to provide to Covered Entity or an Individual, in the time 
and manner designated by Covered Entity, such documentation and other related information 
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to permit Covered Entity to respond to a request by an Individual for an accounting of 
disclosures of Protected Health Information in accordance with Section 164.528. 

Obligations upon Termination or Expiration of Agreement 

(k)	 Covered Entity has the right to terminate this Agreement as set forth in this Agreement and 
as otherwise permitted by applicable state and federal law. In the event of termination for 
any reason, or upon the expiration of this Agreement. Business Associate shall return or 
destroy all Protected Health Information received from Covered Entity, or created or received 
by Business Associate on behalf of Covered Entity. 
This provision shall apply to Protected Health Infonnation that is in the possession of 
subcontractors or agents of Business Associate. Business Associate shall retain no copies of 
the Protected Health Information. 

(I)	 In the event that Business Associate determines that returning or destroying the Protected 
Health Information is infeasible, Business Associate shall provide to Covered Entity 
notification of the conditions that make return or destruction infeasible. Upon mutual 
agreement of the Parties that return or destruction of Protected Health Information is 
infeasible, Business Associate shall extend the protections of this Agreement to such 
Protected Health Information and limit further uses and disclosures of such Protected Health 
Information to those purposes that make the return or destruction infeasible, for so long as 
Business Associate maintains such Protected Health Information. 

Miscellaneous 

(m) Regulatory References, A reference in this Agreement to a section in the Privacy Rule means 
the section as in effect or as amended, and for which compliance is required. 

(n)	 Amendment. The Parties agree to take such action as is necessary to amend this Agreement 
from time to time as is necessary for Covered Entity to comply with the requirements of the 
Privacy Rule and the Health Insurance Portability and Accountability Act, Public Law 104­
191. 

(0)	 Survival. In addition to the provisions with respect to survival as set forth in this Agreement, 
the following shall apply. The respective rights and obligations of Business Associate with 
respect to PHI in the event of termination, cancellation or expiration of this Agreement shall 
survive said termination, cancellation or expiration of this Agreement, and shall continue to 
bind Business Associate, its agents. employees, contractors and successors as set forth 
herein. 

(p)	 Third Parties. Nothing express or implied in this Agreement is intended to confer, nor 
anything herein shall confer, upon any person other than the parties hereto any rights, 
remedies, obligations or liabilities except as expressly stated in the Privacy Rule. 

(q)	 Preemption. The provisions of this Agreement are intended to establish the minimum 
requirements regarding Business Associate's use and disclosure of PHI under the HIPAA 
Privacy Rule. The use and disclosure of individually identified health information is also 
covered by applicable California law. To the extent that California law is more stringent with 
respect to the protection of such information, applicable California law shall govern Business 
Associate's use and disclosure of confidential information related to the performance of this 
Agreement. 

(r)	 Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a meaning that 
permits Covered Entity to comply with the Privacy Rule. 

Revised 6/25/03 
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