
ALAMEDA COUNTY 
HEALTH CARE SERVICES 

COLLEEN CHAWLA, Director AGENDA  April 4, 2023 
OFFICE OF THE AGENCY DIRECTOR 

1000 San Leandro Boulevard, Suite 300 
San Leandro, CA 94577 

TEL (510) 618-3452 
FAX (510) 351-1367 

March 17, 2023 

The Honorable Board of Supervisors 
County Administration Building 
1221 Oak Street 
Oakland, CA 94612 

Dear Board Members: 

SUBJECT:   APPROVE AN ALLOCATION OF MEASURE A ONE-TIME FUNDS IN THE AMOUNT OF 
$600,000 IN FISCAL YEAR 2022-2023; APPROVE THE STANDARD SERVICES AGREEMENT 
WITH REDMANE TECHNOLOGY FOR THE IMPLEMENTATION OF AN ELIGIBILITY AND 
ENROLLMENT SYSTEM OF RECORD FOR THE HEALTH PROGRAM OF ALAMEDA COUNTY 

RECOMMENDATIONS 

A. Approve a one-time allocation of Measure A funds in the amount of $600,000 to support the 
implementation of the new case management system for Health Program of Alameda County in 
Fiscal Year 22-23; 

B. Approve the Standard Services Agreement (Procurement Contract No. 25152) with RedMane 
Technology (Principal: Anthony Lakier; Location: Chicago, IL) under sole source exemption to 
implement mCase, an eligibility and enrollment system of record for HealthPAC, for the 
period from 4/3/23 to 9/25/24 in the amount of $597,184; 

C. Approve the rollover of unspent Measure A one-time allocation funds into Fiscal Year 2023-2024 
to support the implementation of the Health Program of Alameda County’s new case 
management system; and 

D. Authorize the Agency Director, or designee, to negotiate and execute the contracts subject to 
the review and approval as to form by County Counsel and submit executed copies to the 
Clerk of the Board for filing 

DISCUSSION/SUMMARY 

Health Care Services Agency (HCSA) requests your Board to approve a one-time allocation of 
Measure A funds in the amount of $600,000 in Fiscal Year (FY) 2022-2023 and a Standard Services 
Agreement with RedMane Technology in the amount of $597,184 to implement the RedMane 
Technology mCase management software solution product to replace the One-E-App eligibility and 
enrollment system for the Alameda County Health Program of Alameda County (HealthPAC). 

Since 2014, your Board has approved agreements with The Center to Promote Healthcare Access, 
Inc. DBA Social Interest Solutions (SIS) on July 29, 2014 (Item No. 24), December 20, 2016 (Item No. 
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98), July 10, 2019 (Item No. 56), August 4, 2020 (File No. Item No. 17), and October 4, 2022 (File No. 
30904, Item No. 6) to implement and maintain One-E-App, a web-based system for enrolling 
uninsured Alameda County residents into HealthPAC that provides comprehensive health care 
services to low- income County residents. In July 2019, The Center to Promote Healthcare 
Access changed its “Doing Business As” designation from SIS to Alluma. 

In March 2022, Alluma announced to Alameda County that the One-e-App would be discontinued as 
of January 1, 2023 and become obsolete after February 2024. RedMane Technology has provided this 
same software to neighboring counties (San Francisco’s Healthy San Francisco Program and the 
County Medical Services Program, which is comprised of approximately 35 Northern California 
counties). 

These counties have similar programmatic needs as Alameda County in terms of providing affordable 
healthcare services to uninsured residents. mCase is a customizable and robust eligibility and 
enrollment system that provides all the required core components built-in and available immediately 
and can expand as legislative changes are implemented. 

On December 12, 2022, Health Care Services Agency presented a Measure A one-time funding request 
to support the implementation of a customized and robust HealthPAC eligibility and enrollment 
system of record using RedMane Technology’s mCase case management software solution to the 
Board of Supervisors’ Health Committee. The Health Committee recommended that the request for 
$600,000 in Measure A one-time funds be brought to the full Board for approval. 

Approval of the $600,000 in Measure A one-time funds would enable the implementation of the 
RedMane Technology mCase case management software to replace the One-E-App system that has 
been discontinued by Alluma. Of the total amount, $487,184 will be used in Fiscal Year 22-23 to 
implement the mCase case management software through the contract with RedMane Technology 
and $112,816 will be used to support a Project Manager to provide technical guidance and 
coordination throughout the implementation process. An additional $110,000 of the contract with 
RedMane Technology will cover software licenses for the first year starting in Fiscal Year 2023-2024. 

On November 29, 2004, your Board established a policy that all Measure A funds not spent or 
encumbered in a fiscal year would roll into the Measure A unallocated reserve, unless authorized by 
Board action. HCSA requests that unspent funds under this allocation roll forward into FY 23-24 to 
support the implementation. 

SELECTION CRITERIA 

Redmane Technology’s product, mCase, is the only system that has all required core components (for 
eligibility determination, enrollment, transmission, and verification of data) already built in and 
available immediately. Since there are no other products that offer the same performance 
immediately, the General Services Agency (GSA) awarded Sole Source Waiver (No. 8667) on 11/7/2022 
through 6/30/25 to RedMane Technology for the implementation of the mCase application and 
enrollment system for the Health Program of Alameda County. 

GSA also approved the Small, Local, and Emerging Business (SLEB) Waiver (No. 8714) for RedMane 
Technology through 9/30/2024. 
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FINANCING 

Funding for this recommendation ($600,000) comes from Measure A one-time funds and is included in 
the HCSA Fiscal Year 2022-2023 Adjusted Budget. Funding for the contract with RedMane Technology 
in the amount of $597,184 comes from the Measure A one-time funds ($487,184) in Fiscal Year 2022- 
2023 and General Fund ($110,000) requested in the Fiscal Year 2023-2024 Maintenance of Effort 
budget. Approval of this recommendation will have no impact on net County costs. 

VISION 2026 

Providing eligibility and enrollment support to HealthPAC applicants meets the 10X goal pathway of 
Healthcare for All in support of our shared vision of a Thriving and Resilient Population. 

Sincerely, 

Colleen Chawla, Director 
Health Care Services Agency 

 








