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ALAMEDA COUNTY COMMUNITY DEVELOPMENT AGENCY
AGENDA ITEM NO. May 12, 2015

April 28, 2015

The Honorable Board of Supervisors
Administration Building
Oakland, CA 94612

Dear Board Members:

SUBJECT: APPROVE AMENDMENT No. 9 TO PROCUREMENT CONTRACT
No. 6144 WITH EAST OAKLAND COMMUNITY PROJECT TO
CONTINUE THE HOUSING OPPORTUNITIES FOR PERSONS WITH

AIDS PROGRAM

RECOMMENDATION:

Approve Amendment No. 9 to Procurement Contract No. 6144 with East Oakland
Community Project (EOCP) (Principal: Wendy Jackson, Executive Director; Location:
Oakland) for transitional housing/short term housing services under the Housing
Opportunities for Persons with AIDS (HOPWA) Program, increasing the contract from
$1,050,000 to $1,120,000 ($70,000 increase) and extending the contract period of
3/1/2011 to 4/30/2015 by two months, through 6/30/2015.

DISCUSSION/SUMMARY:

HOPWA, funded by the U.S. Department of Housing and Urban Development (HUD),
is designed to increase affordable housing opportunities for people with HIV/AIDS.

The City of Oakland is the entitlement grantee for the Eligible Metropolitan Area, which
includes Alameda and Contra Costa Counties. The City of Oakland contracts with the
Community Development Agency’s Housing and Community Development Department
(HCD) to administer HOPWA funds in Alameda County.

HCD has administered HOPWA funds under contract with the City of Oakland since
FY1993. HOPWA funds serve the entire County with a focus on areas with higher
incidences of HIV/AIDS. Total funding so far has been more than $25 million, which
has contributed to the development of more than 199 transitional and permanent units of
housing for people with HIV/AIDS, and provided supportive services and operating
expenses for programs serving over three hundred people living with HIV/AIDS and
their families each year.

This HOPWA contract is specifically for operating funds for a transitional housing
facility (including building maintenance, staff salaries, insurance and supportive
services, including nutritional services for clients) and an outreach worker to recruit new
clients and assist current clients to connect to health care services. The City of Oakland
has approved extending the term and adding these funds to the contract.
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This amendment will ensure uninterrupted operations through June 2015 while the HOPWA
services and operations Request for Proposals process is completed.

SELECTION CRITERIA AND PROCESS:

HCD staff conducts Request for Proposal (RFP) processes for the provision of services and
the development of housing for people with HIV/AIDS. RFPs for services are conducted as
needed, with renewal of existing coniracts based on satisfactory performance and continued
need for service. This contract was originally selected under a prior year RFP and has been
renewed annually. A new RFP was issued in March 2015, and proposals are under review.
Final approval, of recommendations for funding is made by the City of Oakland and then
contracts are brought to your Board for approval which is expected to occur by July 2015.

The Auditor Controller’s Office of Contract Compliance has reviewed and issued Federal
Grant Waiver # F226F for this contract.

FINANCING:

Funding for this amendment is included in CDA’s FY2014/15 budget ($70,000). The
encumbered amount may need to be adjusted during the contract term in order to meet the
changing needs of the program. This contract is funded from a federal grant which runs over
multiple fiscal years. Unused funds from federal grants are rolled over to the following year/s
available funds during the term of the grant. HCD includes estimated project amounts to
encumber from available funds in various grants as part of the annual budget. Upon payments
to contractors, HCD bills the City of Oakland contract to reimburse the County General Fund.
Contract expenditures may change from one fiscal year to another due to the needs of the
project and/or changes in the project schedule. HCD will make adjustments at year’s end to
the unused appropriations and budget rollovers in conformance with grant and contract
reimbursement guidelines. No additional appropriations are required and there is no Net
County Cost as a result of this action.

Very truly yours,

(s

Chris Bazar, Director
Community Development Agency

Susan Muranishi, County Administrator

Steve Manning, Auditor-Controller

Donna R. Ziegler, County Counsel

Richard Conway, County Administrator’s Office
Heather Littlejohn, Office of the County Counsel
U.B. Singh, CDA Finance Director
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ALAMEDA COUNTY HOUSING AND COMMUNITY DEVELOPMENT DEPARTMEM .
AMENDMENT NO. 9 TO THE HOUSING OPPORTUNITIES FOR PERSONS
WITH AIDS PROGRAM (HOPWA) CONTRACT NO. 6144
BETWEEN THE COUNTY OF ALAMEDA AND
EAST OAKLAND COMMUNITY PROJECT (EOCP)

THIS AMENDMENT No. 9, made and entered into on the 12th day of May, 2015,
modifies the Contract No. 6144, as entered into on the 15th day of March, 2011 and previously
amended on the 28th day of October, 2014, by and between the COUNTY OF ALAMEDA, a body
corporate and politic of the State of California, hereinafter referred to as COUNTY and EAST
OAKLAND COMMUNITY PROJECT (EOCP) for Housing Opportunities for Persons With
ATDS Program (HOPWA).

The COUNTY and EOCP agree as follows:

1. Contract, Page 1, Scope of Work and Budget (Paragraph 2):

Delete “The term of this contract begins on the 1* day of March, 2011 and ends on the 30th
day of April, 2015 and replace it with “The term of this contract begins on the 1* day of
March, 2011 and ends on the 30th day of June 2015.”

Delete “COUNTY has allocated the sum of $1,050,000 to be expended as described in this
contract,” and replace it with “COUNTY has allocated the sum of $1,120,000 to be expended
as described in this contract,”

2. Contract, Pages 8, 9, and 11 Exhibit A — Alameda County Work Plan

Delete “For services provided March 1, 2011 THROUGH April 30, 2015” and replace it with
“For services provided March 1, 2011 THROUGH June 30, 2015:

3. Contract, Page 13, Exhibit B — Terms and Conditions for Payment

Delete “Total payment under the terms of this contract shall not exceed $1,050,000.” and
replace it with “Total payment under the terms of this contract shall not exceed $1,120,000.”

Delete “Reimbursement for the period March 1, 2011 — April 30, 2015 shall be only for
Operations, Supportive Services and Technical Assistance which are outlined in the most
current budget (which is supported by the budget narrative), included as Exhibit B-1 to this
current amendment,” and replace it with “Reimbursement for the period March 1, 2011 -
June 30, 2015 shall be only for Operations, Supportive Services and Technical Assistance
which are outlined in the most current budget (which, is supported by the budget narrative),
included as Exhibit B-1 to this current amendment.”

4. Contract, Page 14, Exhibit B-1- Program Budget:
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Replace the existing Exhibit B-1 - HOPWA Program Bu¢ 't with the attached Exhibit B-1
Revision — Program Budget.

5. Contract, Page 18, Section 3 Employment Plan
Delete “Contract Amount: $1,050,000”, and replace it with “Contract Amount: $1,120,000”

7. All other terms and conditions of the Contract, as amended, shall remain in full force and
effect.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment No. 9 on the
day first mentioned above.

COUNTY OF ALAMEDA EAST OAKLAND COMMUNITY PROJECT

By: By:

P %
Date: Date:
Approved as to Form: 7515 International Boulevard, 2™ Floor
Donna R. Ziegler, County Counsel Street Address
By: _ Oakland, CA 94621

Heaura Latuvjuial, Clty, State, le COde

Deputy County Counsel

94-3078181

Taxpayer Identification #

(510) 532-3211
Telephone

By signing above, signatory warrants and represents that
he/she executed this Amendment No. 9 in his/her authorized
capacity and that by his/her signature on this Amendment
No. 9, he/she or the entity upon behalf of which he/she acted,
executed this Amendment.
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