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Santa Rita Jail Custody Staffing –
History
At one time, Santa Rita Jail was properly staffed for the inmate population for which it was 
designed.

During the economic challenges of the early 2000’s, budget cuts necessitated a substantial 
reduction in staffing throughout the Sheriff’s Office.  The majority of those positions have not 
been restored.

Partially as a result of Proposition 47 and AB 109, the inmate population was reduced, however 
the jail became more of a prison than a jail, responsible for housing individuals charged with, or 
convicted of, much more serious crimes than Santa Rita was designed to house.  Additionally, 
many of the inmates were much less physically healthy and mentally stable than the original jail 
population.
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Santa Rita Jail Custody Staffing –
Current Situation 
As a result of recent litigation which, among other things, asserts that Santa Rita Jail does not provide 
adequate mental health, or appropriate programs, mutually agreed upon experts in the fields of 
mental health, classification, operations and corrections were hired to conduct studies.

All of the experts opined that Santa Rita Jail was severely understaffed in all custody and mental 
health areas.  

The joint staffing experts agreed upon by both plaintiffs and defendants (Sabot Consulting) concluded 
that corrections staffing needed to be significantly increased (see Attachment A).

As a result of the initial studies, the Sheriff’s Office immediately began a program of mandatory 
overtime to attempt to address some of the staffing concerns.  This program has been in place since 
early January and has resulted in thousands of overtime hours being worked by deputies and 
sergeants.  

The physical and emotional stress of being required to work as many as six twelve hour shifts weekly 
cannot be allowed to continue.  It is particularly difficult in light of the impacts of COVID-19.
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Mental Health Service Delivery 
in Santa Rita Jail – Program Services
Clients are seen in booking, intake area of the 
jail, on the housing units, in the clinic area(s), 
and via Tele-health (video) modalities by 
prescribers and social workers.

Intake and assessment, medication evaluation, 
on-going follow up and monitoring, crisis 
intervention, suicide prevention, discharge 
planning. 

Currently:  Services offered on-site 7 days 
per week, from 7:00am to 11:00pm. On-call 
staff members are available for consultation
after hours (between 11:00pm and 7:00am).  

Effective July 1, 2020:  Services will be 
provided 24/hours per day, 7 days per week.
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Mental Health Service Delivery 
in Santa Rita Jail – Program Services
(1.0 FTE) AFBH Director oversees all adult forensic services

(2) Behavioral Health Clinic Managers oversees day to day operations in Santa Rita jail

(4) Clinical Supervisors first line managers for line staff

(20) Behavioral Health Clinicians (Licensed & Licensed-eligible) direct clinical service to inmates

(7.7) Psychiatrists provide medication evaluation and prescriptions

(3) Mental Health Specialists ancillary support to clinicians 

(1) Pharmacist prescribes psychiatric medications with limited formulary 
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Mental Health Service Delivery 
in Santa Rita Jail – Data
As of 5/7/2020, there were 1,744 inmates in Santa Rita Jail’s general population.

As of 5/7/2020, there were 635 (36% of the general population) active ACBH cases assigned to 
AFBH inmate clients requiring ongoing clinical treatment.

National data suggests that jail inmates with mental health disorders, require psychiatric 
medications, and/or those who meet criteria for serious psychological distress on average may 
range between 20% - 30%, and is on the rise.
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Summary

Agency
Full-time Equivalent 

(FTE) staff
Total Cost

Sheriff’s Office 349* $84M

Behavioral Health 107 $22M

TOTAL 456 $106M
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*includes 72 sheriff’s technicians represented by SEIU



Questions
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