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AGENDA #__________ June 9, 2020 

June 4, 2020 

Honorable Board of Supervisors 

County of Alameda 

1221 Oak Street, Suite 536 

Oakland, California 94612-4305 

SUBJECT: AUTHORIZE THE PURCHASE OF REAL PROPERTIES AT 2332 HARRISON 

STREET, 2336 HARRISON STREET, AND 143 BAY PLACE FOR 

COVID19 RELATED HOUSING ALL IN OAKLAND; AMOUNT: 

$23,324,000, PLUS CLOSING COSTS OF $10,000.

Dear Board Members: 

RECOMMENDATIONS: 

A. Authorize the President of the Board to sign a Real Property Purchase and Sale Agreement 
with Vima Harrison 1 LLC and Lake Bay View LLC (Seller) (Principal: Mahnaz Khazem; 
Location: San Jose) to purchase the properties at 2332 Harrison St., 2336 Harrison St., and 
143 Bay View Place, all in Oakland, (Property) for COVID19 related housing for a 
purchase price of $23,324,000, plus closing costs of  $10,000;

B. Authorize the General Services Agency Director to:

1. Perform any and all acts necessary to approve and accept on behalf of Alameda 
County the purchase and acquisition of interest in the Property, including execution of 
escrow documents;

2. Execute amendments to the Purchase and Sale Agreement on behalf of Alameda 
County as they may pertain to possible changes in the closing date of escrow;

3. Accept on behalf of Alameda County the deed conveying title to the real and 
personal Property of the County;

C. Upon close of escrow for the Property, cancel all property taxes from the date of Board of 
Supervisor’s possession of the Property, in accordance with Section 5086 of the California 
Revenue and Taxation Code; and

D. Delegate authority to the County Administrator's Office and Auditor-Controller to make 
the related budget adjustments. 
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DISCUSSION/SUMMARY: 

On March 4, 2020 California Governor Gavin Newsom declared a State of Emergency to help the 

state prepare for the broader spread of the novel Coronavirus, aka COVID19. 

On Tuesday, March 17, 2020 the Alameda County Health Officer, in conjunction with six Bay 

Area County Health Officers, placed all individuals and businesses on a Shelter-In-Place Order. 

This requires most people to stay home unless they are engaged in certain “Essential Activities”, 

as discussed in detail in the full Health Officer’s Order. 

On March 19, 2020, California Governor Gavin Newsom issued Executive Order N-33-20, further 

preserving public health and safety throughout the State and requiring individuals to heed the 

Public Health directives from the State’s Department of Public Health. 

Pursuant to the Governor’s State of Emergency Proclamation dated March 4, 2020, Executive 

Order N-25-20, the State of California’s “Project RoomKey” approved as FEMA-4482-DR-CA in 

response to COVID-19, is directly related to that emergency and necessary for the preservation of 

public health and safety. 

On April 3, 2020, California Governor Gavin Newsom launched “Project Roomkey” in an effort 

to secure thousands of isolation rooms in hotels and motels for extremely vulnerable individuals 

experiencing homelessness to help “flatten the curve” and preserve hospital capacity.  

In order to qualify for the program individuals must meet the following criteria: 

1. Individuals experiencing homelessness who are asymptomatic, but are at high risk,

such as people over 65 or who have certain underlying health conditions;

2. Individuals experiencing homelessness who have been exposed to COVID19 (as

documented by a state or local public health official, or medical health professional)

that do not require hospitalization, but need isolation or quarantine;

3. Individuals experiencing homelessness who are COVID19 positive, but who don’t

need hospitalization. Without these isolation units, their only choice is to return to a

congregate shelter setting or back to an encampment – both of which would lead to

further spread of COVID19;

4. Those whose current housing situation does not allow them to self-quarantine at home

(“Isolation Rooms”); or

5. Those who reside in congregate settings with shared bathrooms and kitchens such that

isolation is not possible.

In Response to the COVID19 Pandemic, HCSA requested that GSA, as the Emergency Operations 

Center Logistics Section, locate emergency housing in hotels throughout the County. GSA drafted 
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an RFP for leases, and presented three properties for sale in the market including the Harrison 

Street property as potential acquisition opportunities.  

GSA was aware that the Harrison Street property was for sale, as the County was previously 

interested in the location for a potential residential program for women and children.  Your Board 

authorized the Director of GSA to enter negotiations for the purchase (January 14, 2020, 

Item 38.2) with the owner. However, these negotiations came to a stalemate on price, and as such 

the County didn’t proceed with a sales agreement. The property was on the market in 2019 

for $31,000,000. As a result of the current hotel market, and the appraised value of the 

Harrison property, the County and the owner reached agreement on the sales price of 

$23,324,000.  

Upon acquisition, the HCSA site will serve as a 92 room residential support program 

for individuals experiencing homelessness who are asymptomatic but are at high risk, such as 

people over the age of 65 or who have certain underlying health conditions. Acquisition of the 

site will substantially increase HCSA’s capacity to provide COVID19 pandemic support services 

for this especially vulnerable population. The Property is comprised of three separate 

properties; 2332 Harrison is a 41,655 square foot, six story residential building, zoned to 

permit transitional housing; 2336 Harrison is a 4,357 square foot single-story administrative 

office building currently under lease on a short-term basis under a triple net lease with a rent/

income rate of $146,688 per year and available termination with 6 months’ notice available on 

12/1/2020; and 143 Bay Place is a secured parking lot adjacent to the other two properties with 

26 parking stalls, several of which are currently under month-to-month lease agreements. The 

purchase includes the furnishings in 2332 Harrison that should readily serve to support the 

needs of the clients who will be housed there. 

It is the goal of HCSA Office of Homeless Care and Coordination (OHCC) to assist those most 

at risk in sheltering in place should they be exposed to COVID19 during the ongoing 

pandemic. Placement at the site will also ensure wrap-around services including housing 

navigation to prevent returns to homelessness. On-site services will include benefits, navigation, 

housing search, resident support and referrals to Behavioral Health Care and substance use 

programs, and other specialized services, as needed.  

As the County moves toward the long term recovery and mitigation phases of this emergency, 

the programming plan is to continue providing long term supportive or deeply affordable 

housing for the same vulnerable populations who are unable to be sheltered in congregate living 

facilities, or where sheltering in place is not feasible.  

The program costs of $3.7 million is the same whether the County owns or leases a facility; 

however the operations and maintenance cost for an owned building is $2 million compared to 

$3.2 million to lease a similar size hotel. This represents an operational savings of $1.2 million 

annually. The potential need for tenant improvements to support the program is currently under 
evaluation, and will be brought to your Board at a later date.  
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FINANCING: 

Funding for the purchase of the property in the amount of $23,324,000, and the closing costs in 
the amount of $10,000 will be provided by State and Federal funding sources available for

COVID19 responses.   

Authority to make necessary budget adjustments will be delegated to the County Administrator’s 

Office and Auditor-Controller.  

VISION 2026 GOAL: 

The purchase of this new facility promotes the 10X goal pathways of Eliminate 

Homelessness and Eliminate Poverty and Hunger in support of our shared visions of a 

Thriving and Resilient Population and Safe and Livable Communities. 

Respectfully Submitted, 

Colleen Chawla Willie A. Hopkins, Jr. 

Director, Health Care Services Director, General Services Agency 

I:\BOARDLETTERS\REALPROPERTY\LETTERS\BOS.06.02.20.RPM.Harrison Properties 

cc: County Administrator 

Auditor-Controller 

County Counsel 































Sellers and Sellers' officers, members, agents, employees and attorneys, and each of their 
respective successors and assigns and each of their respective officers, directors, shareholders, 
beneficiaries, members, partners, agents, employees and attorneys (collectively, the "Released 
Parties") from any and all claims that it may now have or hereafter acquire against any of the 
Released Parties for any claims arising from or related to the property information delivered to 
Buyer, the legal status or condition of the Property, the environmental condition of the Property, 
title to the Property, the Leases, and/or any defects, or other conditions, latent or otherwise, 
including environmental matters, affecting or relating to the Property, or any portion or 
component thereof. Without limiting the foregoing, Buyer specifically intends to waive and 
release the Released Parties of any and all claims, whether characterized as indemnity, 
contribution, or otherwise, arising under or as a result of any action taken by any private person 
or governmental agency and/or subdivision to enforce any violation or alleged violation of any 
state or Federal law relating to environmental matters, and environmental liabilities including, 
without limitation, any action arising under or out of any alleged violation of: the 
Comprehensive Environmental Response, Compensation and Liability Act (42 U.S.C. Section 
9601 et seq.), Resource Conservation and Recovery Act (42 U.S.C. Section 6901 et seq.), 
Federal Clean Air Act (42 U.S.C. Section 7401 et seq.), Federal Hazardous Materials 
Transportation Act (49 U.S.C. Section 1801 et seq.), Federal Clean Water Act of 1977 (33 
U.S.C. Section 1251 et seq.), Federal Insecticide, Fungicide, and Rodenticide Act, Federal 
Pesticide Act of 1978 (7 U.S.C. Section 136 et seq.), Federal Toxic Substances Control Act (15 
U.S.C. Section 2601 et seq.), Federal Safe Drinking Water Act (42 U.S.C. Section 300(f) et 
seq.), and any similar law of the State of California regulating the use, discharge, emis~ion 
and/or cleanup of substances or wastes of the type covered by the foregoing laws (collectively, 
"Environmental Laws"). This release includes claims of which Buyer is presently unaware or 
which Buyer does not presently suspect to exist which, if known by Buyer, would materially 
affect Buyer's release to Sellers. Buyer specifically waives the provision of California Civil 
Code Section 1542, which provides as follows: 

A GENERAL RELEASE DOES NOT EXTEND 
TO CLAIMS THAT THE CREDITOR OR 
RELEASING PARTY DOES NOT KNOW OR 
SUSPECT TO EXIST IN HIS OR HER FAVOR 
AT THE TIME OF EXECUTING THE RELEASE 
AND THAT, IF KNOWN BY HIM OR HER, 
WOULD HAVE MATERIALLY AFFECTED HIS 
OR HER SETTLEMENT WITH THE DEBTOR 
OR RELEASED PARTY. 

lv 
Buyer's Initials 

Buyer expressly assumes the risk that such unknown claims may exist in consideration for 
Sellers' agreement to sell the Property to Buyer at the Purchase Price. In this connection and to 
the extent permitted by law, Buyer hereby agrees, represents and warrants, which representation 
and warranty will survive the Closing and not be merged with the deeds, that Buyer realizes and 
acknowledges that factual matters now unknown to it may have given or may hereafter give rise 
to claims that are presently unknown, unanticipated and unsuspected, and Buyer further agrees, 
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