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SUBJECT: ADOPT SALARY ORDINANCE AMENDMENTS TO 1) UPDATE SUBSECTION 1-1.1 TO ESTABLISH JC  

#s 5039 AND 5041; ADJUST SALARIES FOR JC #s 0314, 1400, 5141 AND 5143; AND CORRECT 
SALARIES FOR JC #s 1091 AND 1092; 2) UPDATE SUBSECTION 3-12.19 TO CREATE SALARY 
ADMINISTRATION CRITERIA FOR JC #s 5039 AND 5041; 3) AMEND SUBSECTION 3-12.93; 4) AMEND 
SUBSECTION 3-12.99; 5) ADD NEW SUBSECTIONS 3-12.100 AND 3-12.101  

 
Dear Board Members: 
 
RECOMMENDATIONS: 
 
Adopt Salary Ordinance amendments to: 
 

i. Update Article 1, Section 1-1 (Pay Rate Schedules), subsection 1-1.1, to: 1) establish two (2) new Unrepresented 
classifications of Deputy Director, Office of Homeless Care and Coordination (Job Code (“JC”) #5039) and Director, 
Office of Homeless Care and Coordination (JC #5041) located in the Health Care Services Agency (“HCSA”) effective 
June 25, 2023; 2) adjust the salaries of four (4) classifications of Health Care Program Administrator (JC #0314), 
Child Support Training and Development Manager (JC #1400), Physician IV (JC #5141) and Physician V (JC #5143) 
retroactive to December 25, 2022; and 3) correct the salaries for two (2) classifications of Retired Annuitant II (JC 
#1091) and Retired Annuitant Safety I (JC #1092) retroactive to December 25, 2022; 

 
ii. Update Article 3, Section 3-12 (Health Care Services Agency), subsection 3-12.19, to establish salary administration 

criteria for the two (2) new classifications of Deputy Director, Office of Homeless Care and Coordination (JC #5039) 
and Director, Office of Homeless Care and Coordination (JC #5041) effective June 25, 2023, including non-
substantive cleanup; 

 
iii. Amend Article 3, Section 3-12 (Health Care Services Agency), subsections 1) 3-12.93, to update the sunset date 

from June 30, 2023 to June 30, 2027, add JC #s 6530 and 6531 as eligible classifications for the hiring incentive 
retroactive to May 14, 2023, amend the bonus amount for JC #6505, and clarify the flex classification series is entitled 
to one (1) recruitment bonus; and 2) 3-12.99, to clarify the flex classification series eligible for the one-time retention 
bonus, update the amount of the retention bonus for JC #6505, and include a sunset date; and 

 

iv. Amend Article 3, Section 3-12 (Health Care Services Agency), to add new subsections 1) 3-12.100, to include JC #s 
6525, 6527, 6530, and 6531 as eligible management classifications for the retention bonus at Santa Rita Jail (“SRJ”) 
retroactive to May 28, 2023; and 2) 3-12.101, to provide after hours and 24-hour on-call pay for employees in JC#s 
6525, 6527, 6530, and 6531 when assigned to SRJ retroactive to May 28, 2023. 
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DISCUSSION/SUMMARY: 
 
The Deputy Director, Office of Homeless Care and Coordination (JC #5039) and Director, Office of Homeless Care and 
Coordination (JC #5041) new classifications were created at the request of HCSA.  Currently, the Office of Homeless Care 
and Coordination is being managed by a classification that was transferred from the County Administrator’s Office.  HCSA 
would like to establish its own unique classifications that represent the duties and responsibilities of these key positions, 
which will allow HCSA to recruit individuals with relevant experience in the specific program-related work.  As such, staff 
concurs with the requests to create these two (2) new classifications and the Civil Service Commission approved the two 
(2) new job specifications on March 22, 2023.  
 
The Director, Office of Homeless Care and Coordination (JC #5041) is a single-position classification and reports to the 
Director of HCSA.  The incumbent is responsible for overseeing the overall administration and operation of homeless 
services to County of Alameda residents, including development of priorities, goals, and objectives, and the coordination of 
the fiscal management, homeless initiative planning and implementation, and public representation. The Deputy Director, 
Office of Homeless Care and Coordination (JC #5039) classification reports to the Director, Office of Homeless Care and 
Coordination (JC #5041) and provides direct administrative support in assigned areas of organizational policy, program 
development, and program operationalization and implementation. 
 
An external market survey of the surrounding five (5) Bay Area Counties (Contra Costa, Marin, City and County of San 
Francisco, Santa Clara, San Mateo) was not conducted as HCSA requested to establish the salaries for the two (2) new 
classification based on internal relationships to ensure internal equity. The two (2) most comparable classifications are 
Director, Public Health (JC #5044) and Director, Environmental Health (JC #5681).  Staff concurs and therefore 
recommends the salaries for the Director, Office of Homeless Care and Coordination (JC #5041) and Deputy Director, 
Office of Homeless Care and Coordination (JC #5039) classifications as outlined in the amended Salary Ordinance. 
 
In addition, staff recommends updating Article 3, Section 3-12 (Health Care Services Agency), subsection 3-12.19 of the 
Salary Ordinance to include salary administration criteria for the two (2) new classifications of Deputy Director, Office of 
Homeless Care and Coordination (JC #5039) and Director, Office of Homeless Care and Coordination (JC #5041) effective 
June 25,  2023, including non-substantive cleanup.  
 
In accordance with the 2017 – 2023 Memoranda of Understanding between the Alameda County Management Employees 
Association (General Government and Confidential Units) (hereinafter “ACMEA”) and the County of Alameda, staff 
conducted a salary compaction review for all ACMEA-represented classifications.  Based on the analysis, staff recommends 
salary adjustments for four (4) job classifications to address compaction issues, retroactive to December 25, 2022, as 
follows: 1) Health Care Program Administrator (JC #0314) – three-tenth percent (0.3%), 2) Child Support Training and 
Development Manager (JC #1400) – seven-tenth percent (0.7%), 3) Physician IV (JC #5141) – seven and one-tenth percent 
(7.1%), and 4) Physician V (JC #5143) – seven and one-tenth percent (7.1%).  Staff met and conferred with ACMEA and 
on May 2, 2023, ACMEA confirmed that they concurred with said recommendation. 
 
On December 20, 2022, your Board approved increasing the salaries for certain Unrepresented M-designated and Non-
Management classifications related to the classifications represented by the Alameda County Management Employees 
Association (“ACMEA”) General Government and Confidential Units by three and one-half percent (3.5%) effective 
December 25, 2022.  Staff noticed errors in the maximum rate (step 5) salary rates for the two (2) classifications of Retired 
Annuitant II (JC #1091) and Retired Annuitant – Safety I (JC #1092).  As such, staff recommends correcting the salary rates 
for said classifications as reflected in the Salary Ordinance amendment. 
 
On March 8, 2022, your Board approved adding subsection 3-12.93 to the Salary Ordinance to establish a hiring incentive 
program for newly hired and newly promoted employees in certain clinical classifications in the Adult Forensic Behavioral 
Health (“AFBH”) Division located at SRJ effective January 23, 2022 to address ongoing critical recruitment and retention 
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challenges.  Initially, it was anticipated that the program would sunset on June 30 2023; however, given that the recruitment 
and retention challenges still persist, staff recommends amending the sunset date to June 30, 2027 to continue to provide 
said incentives to get the critical clinical positions filled in AFBH Division in SRJ.  Additionally, staff recommends adding 
two (2) new classifications, JC #s 6530 and 6531, Forensic Behavioral Health Clinical Supervisor and Forensic Behavioral 
Health Clinical Manager, respectively, to the classifications eligible for said hiring incentive program.  Lastly, staff 
recommends updating language to provide clarity that the one-time recruitment bonus for the flex classification series and 
newly-hired employees are only entitled to one (1) retention bonus based on their date of hire.  
 

Further, on February 28, 2023, your Board approved adding subsection 3-12.99 to the Salary Ordinance to establish a 
retention bonus program for certain non-management clinical classifications in the AFBH Division located at SRJ effective 
March 19, 2023.  Staff recommends amending subsection 3-12.99 to clarify the flex classification series eligible for the one-
time retention bonus based on the classification held as of March 19, 2023, update the retention bonus amount Behavioral 
Health Clinician I (JC# 6505), and include a sunset date of June 30, 2027. 
 

In addition, HCSA management determined the need to expand said program for the supervisors/managers over the AFBH 
Division in SRJ, specifically Behavioral Health Clinical Supervisor (JC #6525) and/or Forensic Behavioral Health Clinical 
Supervisor (JC #6530) and Behavioral Health Clinical Manager (JC #6527) and/or Forensic Behavioral Clinical Manager 
(JC #6531).  As such, staff recommends a similar retention bonus program based on the classification held as of May 28, 
2023, for existing employees assigned to SRJ who were hired prior to January 23, 2022, and paid in specified increments 
based on the defined criteria over a three (3) year period as outlined in the attached Salary Ordinance.  This program shall 
sunset on June 30, 2027, and shall be deleted from the Salary Ordinance upon the sunset date.  
 

Lastly, in an ongoing effort to ensure adequate staffing and coverage at SRJ, staff recommends adding subsection 3-12.101 
to provide on-call pay for employees in the classifications of 1) Behavioral Health Clinical Supervisor (JC #6525), 2) 
Behavioral Health Clinical Manager (JC #6527), 3) Forensic Behavioral Clinical Supervisor (JC #6530), and 4) Forensic 
Behavioral Clinical Manager (JC #6531) at SRJ when assigned to provide mandatory on-call rotation to after-hours and/or 
24-hour shift to provide consultation and operational guidance when no supervisor is scheduled on site, and to Telecare 
contract staff to address operational issues.  Said employees shall be compensated $160 per each after-hours shift and 
$430 per each 24-hour shift.  This subsection shall sunset on June 30, 2027, and shall be deleted from the Salary Ordinance 
upon the sunset date. 

 
FINANCING: 
 
Funds are available in the 2022-2023 Approved Budget and will be included in future years’ requested budgets to cover the 
cost resulting from the recommendations.  
 
VISION 2026 GOAL: 

 
The Salary Ordinance amendments meet the 10x goal pathways of Employment for All in support of our shared vision of 
a Prosperous and Vibrant Economy. 
 
Very truly yours, 
 
 
Margarita Zamora, Acting Director 
Human Resource Services 
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cc: CAO 

Auditor-Controller 
 County Counsel 
  Department/Agency Heads  


















