SECOND READING - CONTINUED FROM 06/06/2023

BOARD OF SUPERVISORS

Keith Carson, Supervisor, 5 District

June 1, 2023

Honorable Board of Supervisors
County of Alameda

1221 Odak Street, Suite 536
Oakland, CA 94612

Dear Board Members:

SUBJECT:  FIRST READING AND INTRODUCTION OF AN ORDINANCE ESTABLISHING AN
ELECTIONS COMMISSION FOR ALAMEDA COUNTY TO OVERSEE ALL PUBLIC FEDERAL, STATE,
DISTRICT AND MUNICIPAL ELECTIONS CONDUCTED BY THE ALAMEDA COUNTY REGISTRAR OF
VOTERS.

RECOMMENDATION:

Approve an ordinance adding chapter 2.134 fo Title 2 of the Alameda County
Administrative Ordinance Code to establish the Alameda County Elections Commission to
oversee all public federal, state, district and municipal elections conducted by the Alameda
County Registrar of Voters.

DISCUSSION:

On January 5, 2023, the Board of Supervisors adopted a set of six (6) recommendations
related to elections and the Registrar of Voters. One of those recommendations was the
establishment of an Elections Oversight Committee.

After many public Board discussions consensus was reached at the April 18, 2023, board
meeting that my office would take the lead to develop an Elections Commission with
authority to oversee the elections functions of the Registrar of Voters. At the May 9, 2023,
board meeting the Board directed County Counsel to draft an ordinance creating the
Elections Commission. RS

The Elections Commission shall oversee implementation of general policies for the Registrar of
Voters of Alameda County and shall periodically report back to the Board of Supervisors
regarding the proper administration of general practices of the Registrar of Voters as it
pertains to administration of elections in the County.
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The Elections Cormmission will consist of thirteen (13) voting members, meet monthly with the
Registrar of Voters in attendance, hold a minimum of ten (10) meetings per year, and be
governed by the Ralph M. Brown Act.

Upon final reading and adoption of this ordinance applications for the Elections Commission
will become available through the County's Boards and Commissions website with the intent
of appointments appearing on August 1, 2023, Board agenda.

Upon seating of the full Elections Commission training will be provided to the Commissioners
by representatives of the Registrar of Voters, Secretary of State’s Office, and County Counsel
and cover the topics of: Elections Administration, Voters Choice Act, Elections Observation,
the Role of the Secretary of State in elections, California Elections Law, and the Brown Act.

Copies of the ordinance are attached.

BUDGET:
The Registrar of Voters will develop a budget for the operations of the Commission to be
funded through existing resources within the Registrar of Voters Department.

FINANCING:
There are sufficient funds in the Registrar of Voters budget to cover costs.

VISION 2026 GOAL:
The establishment of the Elections Commission meets the 10X goal pathway of Accessible
Infrastructure in support of our shared vision of a Thriving & Resilient Population.

Sincerely,
‘7(%/ é?,w—\.

Keith Carson
District 5
Alameda County Board of Supervisors

Cc: Susan Muranishi, County Administrator
Donna Ziegler, County Counsel
Tim Dupuis, Registrar of Voters

Page 2 of 2
1221 OAK STREET SUITE 536 OAKLAND, CALIFORNIA 94612 510 272-6695 distS@acgov.org



As amended and read on the record
during the Board of Supervisors
Regular Meeting on June 6, 2023.

ORDINANCE NO. 23- 21

AN ORDINANCE ADDING CHAPTER 2.134 TO TITLE 2 OF THE ALAMEDA COUNTY
ADMINISTRATIVE ORDINANCE CODE TO ESTABLISH THE ALAMEDA COUNTY
ELECTIONS COMMISSION

The Board of Supervisors of the County of Alameda ordains as follows:

SECTION |
Chapter 2.134 of Title 2 of the Administrative Code of the County of Alameda is added to read

as follows:

2.134.010 Establishment and Purpose.

There is hereby established in the County of Alameda (“County”) a body which shall be known
as the Alameda County Elections Commission (“Commission”) to oversee all public federal,
state, district and municipal elections conducted by the Alameda County Registrar of Voters.
The Commission shall oversee the implementation of general policies for the Registrar of
Voters, and shall periodically report back to the Board of Supervisors regarding the proper
administration of general practices of the Registrar of Voters as it pertains to administration of

elections in the County.

2.134.020 Duties and Powers.

The Commission’s duties shall include, but not be limited to, reviewing written plans prior to
each election, submitted by the Registrar of Voters, detailing the policies and procedures that
will be used to conduct the election as well as a post-election assessment in collaboration with
Registrar of Voters staff as to how well the plans succeeded in carrying out a free, fair, and
functional election. The Commission shall play an oversight role for the Registrar of Voters and

an advisory role for the Board of Supervisors with respect to:

A. Promoting the integrity, efficiency and accuracy of policies and procedures related to
voter registration and elections.

B. Encouraging the widest possible voter participation in elections, including attending to
the particular needs of new voters, people with disabilities, seniors, and ensuring
bilingual needs are met.

C. Promoting voter education and outreach, including to historically underserved

communities of interest, youth and incarcerated voters.
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As amended and read on the record
during the Board of Supervisors
Regular Meeting on June 6, 2023.

D. Providing appropriate and timely information and advice to the Registrar of Voters and
Board of Supervisors on matters related to (A) through (C).
E. Reviewing election plans drafted by the Registrar of Voters and conducting a post-

election assessment, which will then be reported to the Board of Supervisors.

Notwithstanding the powers and duties of the Commission outlined in this chapter, the Board of
Supervisors shall retain the ultimate authority to supervise the Registrar of Voters as provided in

California Government Code Section 25303.

2.134.030 Meetings.

The Commission shall meet monthly, and the time and place of each meeting shall be specified
in the notice calling the meeting. All meetings shall be open to the public and shall be subject to
the Ralph M. Brown Act, California Government Code Sections 54950 et seq., (‘Brown Act’)

relating to meetings of local agencies.

The Registrar of Voters, or the Deputy Registrar of Voters only if the Registrar of Voters is not
available, shall attend the monthly meetings and provide requested data and information, as
permitted by law, for the Commission to do its work. The Commission will meet no less than ten

(10) times per year.

The Clerk of the Board of Supervisors shall post the agendas and record the meetings in
compliance with the Brown Act. The Registrar of Voters shall provide secretarial and staff
support to the Commission and be responsible for organizing and scheduling the meetings,
providing information regarding the election process, responding to information requests from
the Commission, and reporting on follow up matters. The County Counsel shall provide legal

guidance to the Commission as needed.
2.134.040 Membership.
The Commission membership is open to all Alameda County residents who are registered

voters.

The Commission shall be composed of thirteen (13) voting members as follows:
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