AGENDA # , June 18, 2024

Alameda County Library
2450 Stevenson Blvd., Fremont, CA 94538
LIBRARY aclibrary.org | 510-745-1500

May 22, 2024

Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, CA 94612-4305

SUBJECT: AUTHORIZE AMENDMENT NO. 2 TO EXTEND THE CONTRACT WITH
SAITECH, INC., FOR FIREWALL SYSTEM UPGRADE HARDWARE;
MASTER CONTRACT NO. 901899; PROCUREMENT CONTRACT NO.
20718

Dear Board Members:

RECOMMENDATION:

Authorize the Purchasing Agent, or her designee, to execute Amendment No. 2 to the contract
(Master Contract No. 901899; Procurement Contract No. 20718) with Saitech, Inc. (Principal:
Vikram Mahajan; Location: Fremont) to continue providing firewall system upgrade hardware to
the Alameda County Library, extending the current term of 8/4/20 — 8/3/24 to 8/3/25, with no
change to the contract of $568,664.

DISCUSSION/SUMMARY:

On August 4, 2020, your Board approved (Item No. 59) a three-year contract with Saitech, Inc., to
upgrade the hardware of the Alameda County Library’s (Library) firewall system in the amount of
$568,664. On June 27, 2023, your Board approved (Item No. 92) Amendment No. 1 to extend the
contract through August 3, 2024, with no change to the contract amount of $568,664.

The Library's Information Technology unit provides technical support for the Library's personal
computers and network. The Contractor only provides the hardware for the firewall system
upgrade, while the Library Information Technology Manager and Facilities Manager oversee its
installation by County staff.

The Library has implemented network equipment upgrades to replace the existing system at eight
library locations. This upgrade has allowed the Library to utilize more bandwidth and provide
additional security for the current network. This extension is needed for yearly maintenance and
for the purchase of additional hardware as needed.

The Library is satisfied with the services currently provided by the Contractor. The contract allows
for this extension by mutual agreement. The amendment will ensure continuity of services.
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SELECTION CRITERIA/PROCESS:

The Library worked with General Services Agency—Procurement to develop a Request for
Quotation (RFQ) that was issued on April 20, 2020, and resulted in six responses. Saitech, Inc.,
was the lowest-cost responsible vendor, met all requirements of the RFQ, received favorable
references and is a certified Small Local Emerging Business) (Certified Small: 15-00086,
Expiration: 9/30/2024).

FINANCING:

Appropriations for the amended contract are included in the Library Fiscal Year 2023-24 Approved
budget and proposed Fiscal Year 2024-25 Maintenance of Effort budget. No additional
appropriations are required and there will be no increase in net County cost.

VISION 2026 GOAL:

The firewall system upgrade hardware meets the 10X goal pathway of Accessible Infrastructure
in support of our shared vision of Safe and Livable Communities.

Respectfully submitted,
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