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June 4, 2024 

 

Honorable Board of Supervisors 

Administration Building 

1221 Oak Street, Suite 536 

Oakland, California   94612 

 

Dear Board Members: 

 

 

SUBJECT: APPROVE PROCUREMENT CONTRACT NO. 27217 WITH 

TDA CONSULTING, INC. FOR CONSULTANT SERVICES 

ON THE ANALYSIS OF IMPEDIMENTS TO FAIR 

HOUSING CHOICE PLAN, AND ACCEPT AND 

AUTHORIZE AN INTER-GOVERNMENTAL 

COLLABORATION AGREEMENT FOR THE 

COMPLETION OF THE PLAN 

 

RECOMMENDATIONS: 

 

A. Approve Procurement Contract No. 27217 with TDA Consulting, Inc. 

(Principal: Dionne Roberts; Location: San Antonio, TX) for coordination and 

writing of the Analysis of Impediments to Fair Housing Choice Plan for the 

retroactive term of 6/1/24 - 5/31/25 in the amount of $86,885; 

 

B. Approve and authorize an Inter-Governmental Collaboration Agreement with 

the Cities of Alameda, Albany, Berkeley, Dublin, Emeryville, Fremont, 

Hayward, Livermore, Newark, Oakland, Piedmont, Pleasanton, San Leandro 

and Union City and the Housing Authorities for Alameda County, Alameda, 

Berkeley, Livermore, and Oakland to jointly fund a consultant to develop a 

County-wide Analysis of Impediments to Fair Housing Choice Plan for the 

retroactive period of 6/1/24 - 3/31/25 in the amount of $86,885; and 

 

C. Approve and delegate authority to the Community Development Agency 

Director, or her designee, upon review and approval from County Counsel, to 

execute the Inter-Governmental Collaboration Agreements  subject to review 

and approval as to form by County Counsel; and return executed copies to the 

Clerk of the Board for filing. 
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DISCUSSION/SUMMARY: 

 

Alameda County, and the cities and housing authorities in the County, are required to prepare an 

Analysis of Impediments to Fair Housing Choice (AI) in order to continue to qualify to receive 

funding from the U.S. Department of Housing and Urban Development (HUD) under the 1990 

National Affordable Housing Act.  Today’s Board action would approve the development of a 

region-wide AI, including the Cities of Berkeley and Oakland, so that there is a uniform approach 

in identifying the constraints and solutions to fair housing choice among all jurisdictions and 

housing authorities in the County. 

 

On a regional basis the AI will include demographic profiles of the area. The AI will also include a 

housing profile, impediments to fair housing choice, public policies and building requirements used 

in the approval of housing. The final section will report actions that the County and other 

participating members and agencies will take to address any identified impediments.  The AI will 

also reference the County-wide Housing Needs Assessment published last fall, as well as all of the 

Housing Elements in the County.   

 

The current AI was last updated in February 2020 as part of the five-year Consolidated Plan for 

Berkeley, Oakland and Alameda County.  In May 2025, the new five-year Consolidated Plans for 

Berkeley, Oakland and the County’s federal funding covering FY 2025 through FY 2029 will be 

brought to Berkeley and Oakland City Councils and to your Board for adoption. This new AI Plan 

will be a stand-alone portion of the Consolidated Plan ; and should be adopted prior to the 

submission of the FY25 - FY29 five-year Consolidated Plan to HUD.  

 

This Inter-Governmental Collaboration Agreement is the mechanism for funding the hiring of the 

consultant; who will be responsible for gathering data from each local jurisdiction in Alameda 

County, fair housing organizations, public housing authorities, and the public. The consultant will 

utilize this data to develop and complete an AI that meets HUD and California AB686 

requirements. While the total contract is $86,885, the County will be responsible for only 

$9,300.09 and will bill other participating jurisdictions for the balance.    

 

After completion, the AI will be submitted to your Board for approval. Each year, progress on 

the outcomes of the AI will be reported in the Consolidated Annual Progress and Evaluation 

Report (CAPER) submitted to HUD.  

 

SELECTION CRITERIA AND PROCESS:   
 

Preparation of an AI must be completed by a HUD Approved consultant.  On March 15, 2024, a 

Request for Qualifications (RFQ) was emailed to 17 consultants listed in HUD AI consultant 

database. In April 2024, two Statement of Qualifications were received, reviewed, and ranked. A 

sub-committee of four participating members (Housing Authority, Urban County, 

Oakland/Berkeley, and HOME Consortium) and an HCD staff member reviewed the consultant 

qualifications. TDA Consulting, Inc. (TDA) was rated as the top candidate. While neither 

applicant is a registered business in Alameda County, TDA has a staff member who resides in 

the County and will manage community engagement for the AI. Through an email vote, the 
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contractor selection recommendation was made to all participating members and approved by 

all participating members. The participating members recommended TDA to the Board of 

Supervisors as the AI Consultant. 

 

Project Name and 

Average Scores TDA Consulting, Inc. Resource Consultants 

Ranking Order 1 2 

Total Points 79.8 76.8 

 

The Auditor Controller’s Office of Contract Compliance and Reporting (OCCR) has reviewed 

and issued Federal SLEB Waiver No.2486 expiring 5/31/2025, for this contract. 

 

FINANCING: 

 

Financing for this project is based on a shared contribution of 65% of costs paid between the 

County and City Jurisdictions collectively, and 35% of costs paid between the Housing 

Authorities collectively. Some jurisdictions will be billed directly while those in the HOME 

Consortium will be eligible to use FY24/25 HOME or CDBG funds. The funding for this 

contract is included in CDA’s proposed FY24/25 MOE Budget ($86,885).  This contract is 

funded from a multi-year federal grant. Contract appropriations and associated encumbrances 

will be budgeted in respective fiscal years with offsetting revenues that will be drawn on a 

reimbursement basis. No additional appropriations are required and there is no Net County Cost 

as a result of this action. 

 

VISION 2026 GOAL: 

 

This project meets the 10X goal pathway of Eliminate Homelessness in support of our shared 

visions of Safe and Livable Communities and Thriving and Resilient Populations. 

 

 

Very truly yours, 

 

 

Sandra Rivera, Director 

Community Development Agency  

 

cc: Susan S. Muranishi, County Administrator 

Donna R. Ziegler, County Counsel 

Melissa Wilk, Auditor-Controller 

Peilin Chen, County Administrator’s Office  

Caitlyn M. Gulyas, Office of the County Counsel 

Lucy Romo, Community Development Agency 
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COUNTY OF ALAMEDA 

STANDARD SERVICES AGREEMENT 

 

This Agreement is made and entered into this 1st day of June, 2024, by and between the COUNTY 

of Alameda, a body corporate and politic of the State of California, hereinafter referred to as the 

"COUNTY", and the TDA Consulting, Inc. a Delaware Corporation, hereafter referred to as the 

"CONTRACTOR". 

 

 

WITNESSETH 

 

WHEREAS, the COUNTY, the City of Alameda, the City of Berkeley, the City of Fremont, the 

City of Hayward, the City of Livermore, the City of Oakland, the City of Pleasanton, the City of 

San Leandro, the City of Union City, the Housing Authority of the COUNTY of Alameda, the 

Housing Authority of the City of Alameda, the Berkeley Housing Authority, the Housing 

Authority of the City of Livermore, and the Housing Authority of the City of Oakland, hereinafter 

referred to as the Participating County, Cities and Agencies ("PCCA") and individually as "PCCA 

member(s)" have formed a Regional Collaboration with the COUNTY as lead agency to complete 

an Analysis of Impediments to Fair Housing Choice Plan on a regional basis; and 

 

Whereas, the COUNTY desires to obtain consulting services to complete an Analysis of 

Impediments to Fair Housing Choice Plan, which is more fully described in Exhibit A, attached 

hereto; and 

 

Whereas, the CONTRACTOR is professionally qualified to provide such services and is willing to 

provide same to COUNTY; and 

 

Now, therefore it is agreed that the COUNTY does hereby retain the CONTRACTOR to provide 

consulting services, and the CONTRACTOR accepts this engagement, under the General Terms 

and Conditions hereinafter specified in this Agreement, the Additional Provisions attached hereto, 

and the following described exhibits, all of which are incorporated into this Agreement by this 

reference:  

 

Exhibit A  Definition of Services  

Exhibit B  Payment Terms  

Exhibit C  Insurance Requirements  

Exhibit D  Affirmative Action Plan 

Exhibit E  Debarment and Suspension Certification 

 

The term of this Agreement shall be from June 1, 2024 through May 31, 2025. The compensation 

payable to CONTRACTOR hereunder shall not exceed eighty-six thousand, eight hundred eighty-

five dollars ($86,885) for the term of this Agreement.  

 

[SIGNATURES TO FOLLOW ON THE NEXT PAGE] 
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GENERAL TERMS AND CONDITIONS 

 

1. INDEPENDENT CONTRACTOR:  No relationship of employer and employee is created 

by this Agreement; it being understood and agreed that Contractor is an independent 

contractor.  Contractor is not the agent or employee of the County in any capacity 

whatsoever, and County shall not be liable for any acts or omissions by Contractor nor for 

any obligations or liabilities incurred by Contractor.   

 

Contractor shall have no claim under this Agreement or otherwise, for seniority, vacation 

time, vacation pay, sick leave, personal time off, overtime, health insurance medical care, 

hospital care, retirement benefits, social security, disability, Workers’ Compensation, or 

unemployment insurance benefits, civil service protection, or employee benefits of any 

kind. 

 

Contractor shall be solely liable for and obligated to pay directly all applicable payroll 

taxes (including federal and state income taxes) or contributions for unemployment 

insurance or old age pensions or annuities which are imposed by any governmental entity 

in connection with the labor used or which are measured by wages, salaries or other 

remuneration paid to its officers, agents or employees and agrees to indemnify and hold 

County harmless from any and all liability which County may incur because of 

Contractor’s failure to pay such amounts. 

 

In carrying out the work contemplated herein, Contractor shall comply with all applicable 

federal and state workers’ compensation and liability laws and regulations with respect to 

the officers, agents and/or employees conducting and participating in the work; and 

agrees that such officers, agents, and/or employees will be considered as independent 

contractors and shall not be treated or considered in any way as officers, agents and/or 

employees of County. 

 

Contractor does, by this Agreement, agree to perform his/her said work and functions at 

all times in strict accordance with currently approved methods and practices in his/her 

field and that the sole interest of County is to insure that said service shall be performed 

and rendered in a competent, efficient, timely and satisfactory manner and in accordance 

with the standards required by the County agency concerned. 

 

Notwithstanding the foregoing, if the County determines that pursuant to state and federal 

law Contractor is an employee for purposes of income tax withholding, County may upon 

two weeks’ notice to Contractor, withhold from payments to Contractor hereunder federal 

and state income taxes and pay said sums to the federal and state governments. 

 

2. INDEMNIFICATION: To the fullest extent permitted by law, Contractor shall hold 

harmless, defend and indemnify the County of Alameda, its Board of Supervisors, 

employees and agents from and against any and all claims, losses, damages, liabilities and 

expenses, including but not limited to attorneys’ fees, arising out of or resulting from the 

performance of services under this Agreement, provided that any such claim, loss, damage, 

liability or expense is attributable to bodily injury, sickness, disease, death or to injury to or 

destruction of property, including the loss therefrom, or to any violation of federal, state or 

municipal law or regulation, which arises out of or is any way connected with the 
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performance of this agreement (collectively “Liabilities”) except where such Liabilities are 

caused solely by the negligence or willful misconduct of any indemnitee.  The County may 

participate in the defense of any such claim without relieving Contractor of any obligation 

hereunder.  The obligations of this indemnity shall be for the full amount of all damage to 

County, including defense costs, and shall not be limited by any insurance limits. 

 

In the event that Contractor or any employee, agent, or subcontractor of Contractor 

providing services under this Agreement is determined by a court of competent 

jurisdiction or the Alameda County Employees’ Retirement Association (ACERA) or 

California Public Employees’ Retirement System (PERS) to be eligible for enrollment in 

ACERA and PERS as an employee of County, Contractor shall indemnify, defend, and 

hold harmless County for the payment of any employee and/or employer contributions 

for ACERA and PERS benefits on behalf of Contractor or its employees, agents, or 

subcontractors, as well as for the payment of any penalties and interest on such 

contributions, which would otherwise be the responsibility of County. 

 

3. INSURANCE AND BOND:  Contractor shall at all times during the term of the Agreement 

with the County maintain in force, at minimum, those insurance policies and bonds as 

designated in the attached Exhibit C, and will comply with all those requirements as stated 

therein.  The County and all parties as set forth on Exhibit C shall be considered an 

additional insured or loss payee if applicable.  All of Contractor’s available insurance 

coverage and proceeds in excess of the specified minimum limits shall be available to 

satisfy any and all claims of the County, including defense costs and damages.  Any 

insurance limitations are independent of and shall not limit the indemnification terms of 

this Agreement.  Contractor’s insurance policies, including excess and umbrella insurance 

policies, shall include an endorsement and be primary and non-contributory and will not 

seek contribution from any other insurance (or self-insurance) available to County.  

Contractor’s excess and umbrella insurance shall also apply on a primary and non-

contributory basis for the benefit of the County before County’s own insurance policy or 

self-insurance shall be called upon to protect it as a named insured. 

 

4. PREVAILING WAGES:  Pursuant to Labor Code Sections 1770 et seq., Contractor shall 

pay to persons performing labor in and about Work provided for in Contract not less than the 

general prevailing rate of per diem wages for work of a similar character in the locality in 

which the Work is performed, and not less than the general prevailing rate of per diem wages 

for legal holiday and overtime work in said locality, which per diem wages shall not be less 

than the stipulated rates contained in a schedule thereof which has been ascertained and 

determined by the Director of the State Department of Industrial Relations to be the general 

prevailing rate of per diem wages for each craft or type of workman or mechanic needed to 

execute this contract. 

 

5. WORKERS’ COMPENSATION:  Contractor shall provide Workers' Compensation 

insurance, as applicable, at Contractor's own cost and expense and further, neither the 

Contractor nor its carrier shall be entitled to recover from County any costs, settlements, or 

expenses of Workers' Compensation claims arising out of this Agreement. 
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6. CONFORMITY WITH LAW AND SAFETY: 

 

a. In performing services under this Agreement, Contractor shall observe and 

comply with all applicable laws, ordinances, codes and regulations of 

governmental agencies, including federal, state, municipal, and local governing 

bodies, having jurisdiction over the scope of services, including all applicable 

provisions of the California Occupational Safety and Health Act.  Contractor shall 

indemnify and hold County harmless from any and all liability, fines, penalties 

and consequences from any of Contractor’s failures to comply with such laws, 

ordinances, codes and regulations. 

 

b. Accidents:  If a death, serious personal injury, or substantial property damage 

occurs in connection with Contractor’s performance of this Agreement, 

Contractor shall immediately notify the Alameda County Risk Manager's Office 

by telephone.  Contractor shall promptly submit to County a written report, in 

such form as may be required by County of all accidents which occur in 

connection with this Agreement.  This report must include the following 

information:  (1) name and address of the injured or deceased person(s); (2) name 

and address of Contractor's sub-Contractor, if any; (3) name and address of 

Contractor's liability insurance carrier; and (4) a detailed description of the 

accident and whether any of County's equipment, tools, material, or staff were 

involved. 

 

c. Contractor further agrees to take all reasonable steps to preserve all physical 

evidence and information which may be relevant to the circumstances 

surrounding a potential claim, while maintaining public safety, and to grant to the 

County the opportunity to review and inspect such evidence, including the scene 

of the accident. 

 

7. DEBARMENT AND SUSPENSION CERTIFICATION:  (Applicable to all agreements 

funded in part or whole with federal funds and contracts over $25,000). 

 

a. By signing this agreement and Exhibit D, Debarment and Suspension 

Certification, Contractor/Grantee agrees to comply with applicable federal 

suspension and debarment regulations, including but not limited to 7 Code of 

Federal Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 CFR 

80.35, 45 CFR 92.35 and Executive Order 12549. 

 

b. By signing this agreement, Contractor certifies to the best of its knowledge and 

belief, that it and its principals:  

 

(1) Are not presently debarred, suspended, proposed for debarment, declared 

ineligible, or voluntary excluded by any federal department or agency; 

 

(2) Shall not knowingly enter into any covered transaction with a person who 

is proposed for debarment under federal regulations, debarred, suspended, 

declared ineligible, or voluntarily excluded from participation in such 

transaction. 
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8. PAYMENT:  For services performed in accordance with this Agreement, payment shall be 

made to Contractor as provided in Exhibit B hereto. 

 

9. TRAVEL EXPENSES:  Contractor shall not be allowed or paid travel expenses unless set 

forth in this Agreement. 

 

10. TAXES:  Payment of all applicable federal, state, and local taxes shall be the sole 

responsibility of the Contractor. 

 

11. OWNERSHIP OF DOCUMENTS:  Contractor hereby assigns to the County and its 

assignees all copyright and other use rights in any and all proposals, plans, specification, 

designs, drawings, sketches, renderings, models, reports and related documents (including 

computerized or electronic copies) respecting in any way the subject matter of this 

Agreement, whether prepared by the County, the Contractor, the Contractor’s sub-

Contractors or third parties at the request of the Contractor (collectively, “Documents and 

Materials”).  This explicitly includes the electronic copies of all above stated 

documentation.  

 

Contractor also hereby assigns to the County and its assignees all copyright and other use 

rights in any Documents and Materials including electronic copies stored in Contractor’s 

Information System, respecting in any way the subject matter of this Agreement. 

 

Contractor shall be permitted to retain copies, including reproducible copies and 

computerized copies, of said Documents and Materials.  Contractor agrees to take such 

further steps as may be reasonably requested by County to implement the aforesaid 

assignment.  If for any reason said assignment is not effective, Contractor hereby grants 

the County and any assignee of the County an express royalty – free license to retain and 

use said Documents and Materials.  The County’s rights under this paragraph shall apply 

regardless of the degree of completion of the Documents and Materials and whether or 

not Contractor’s services as set forth in Exhibit “A” of this Agreement have been fully 

performed or paid for. 

 

In Contractor’s contracts with other Contractors, Contractor shall expressly obligate its 

Sub-Contractors to grant the County the aforesaid assignment and license rights as to that 

Contractor’s Documents and Materials.  Contractor agrees to defend, indemnify, and hold 

the County harmless from any damage caused by a failure of the Contractor to obtain 

such rights from its Contractors and/or Sub-Contractors. 

 

Contractor shall pay all royalties and license fees which may be due for any patented or 

copyrighted materials, methods or systems selected by the Contractor and incorporated 

into the work as set forth in Exhibit “A”, and shall defend, indemnify and hold the 

County harmless from any claims for infringement of patent or copyright arising out of 

such selection.  The County’s rights under this Paragraph 11 shall not extend to any 

computer software used to create such Documents and Materials. 
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12. CONFLICT OF INTEREST; CONFIDENTIALITY:  The Contractor covenants that it 

presently has no interest, and shall not have any interest, direct or indirect, which would 

conflict in any manner with the performance of services required under this Agreement.  

Without limitation, Contractor represents to and agrees with the County that Contractor has 

no present, and will have no future, conflict of interest between providing the County 

services hereunder and any other person or entity (including but not limited to any federal 

or state wildlife, environmental or regulatory agency) which has any interest adverse or 

potentially adverse to the County, as determined in the reasonable judgment of the Board of 

Supervisors of the County. 

 

The Contractor agrees that any information, whether proprietary or not, made known to 

or discovered by it during the performance of or in connection with this Agreement for 

the County will be kept confidential and not be disclosed to any other person.  The 

Contractor agrees to immediately notify the County by notices provided in accordance 

with Paragraph 13 of this Agreement, if it is requested to disclose any information made 

known to or discovered by it during the performance of or in connection with this 

Agreement.  These conflict of interest and future service provisions and limitations shall 

remain fully effective five (5) years after termination of services to the County hereunder. 

 

13. NOTICES:  All notices, requests, demands, or other communications under this Agreement 

shall be in writing.  Notices shall be given for all purposes as follows: 

 

Personal delivery:  When personally delivered to the recipient, notices are effective on 

delivery. 

 

First Class Mail:  When mailed first class to the last address of the recipient known to the 

party giving notice, notice is effective three (3) mail delivery days after deposit in a 

United States Postal Service office or mailbox.  Certified Mail:  When mailed certified 

mail, return receipt requested, notice is effective on receipt, if delivery is confirmed by a 

return receipt. 

 

Overnight Delivery:  When delivered by overnight delivery (Federal 

Express/Airborne/United Parcel Service/DHL WorldWide Express) with charges prepaid 

or charged to the sender’s account, notice is effective on delivery, if delivery is confirmed 

by the delivery service.  Telex or facsimile transmission:  When sent by telex or facsimile 

to the last telex or facsimile number of the recipient known to the party giving notice, 

notice is effective on receipt, provided that (a) a duplicate copy of the notice is promptly 

given by first-class or certified mail or by overnight delivery, or (b) the receiving party 

delivers a written confirmation of receipt.  Any notice given by telex or facsimile shall be 

deemed received on the next business day if it is received after 5:00 p.m. (recipient’s 

time) or on a non-business day. 

 

Addresses for purpose of giving notice are as follows: 

 

To County:   COUNTY OF ALAMEDA      

    224 W. Winton Ave., Rm 108  

    Hayward, CA 94544 
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To Contractor:   TDA Consulting, Inc. 

    131 Atkinson Street, Suite B 

    Laurinburg, North Carolina 28352 

 

Any correctly addressed notice that is refused, unclaimed, or undeliverable because of an 

act or omission of the party to be notified shall be deemed effective as of the first date 

that said notice was refused, unclaimed, or deemed undeliverable by the postal 

authorities, messenger, or overnight delivery service. 

 

Any party may change its address or telex or facsimile number by giving the other party 

notice of the change in any manner permitted by this Agreement. 

 

14. USE OF COUNTY PROPERTY:  Contractor shall not use County property (including 

equipment, instruments and supplies) or personnel for any purpose other than in the 

performance of his/her obligations under this Agreement. 

 

15. EQUAL EMPLOYMENT OPPORTUNITY PRACTICES PROVISIONS:  Contractor 

assures that he/she/it will comply with Title VII of the Civil Rights Act of 1964 and that no 

person shall, on the grounds of race, creed, color, disability, sex, sexual orientation, national 

origin, age, religion, Vietnam era Veteran’s status, political affiliation, or any other non-merit 

factor, be excluded from participation in, be denied the benefits of, or be otherwise subjected 

to discrimination under this Agreement. 

 

a. Contractor shall, in all solicitations or advertisements for applicants for 

employment placed as a result of this Agreement, state that it is an “Equal 

Opportunity Employer” or that all qualified applicants will receive consideration 

for employment without regard to their race, creed, color, disability, sex, sexual 

orientation, national origin, age, religion, Vietnam era Veteran’s status, political 

affiliation, or any other non-merit factor. 

 

b. Contractor shall, if requested to so do by the County, certify that it has not, in the 

performance of this Agreement, discriminated against applicants or employees 

because of their race, creed, color, disability, sex, sexual orientation, national 

origin, age, religion, Vietnam era Veteran’s status, political affiliation, or any 

other non-merit factor. 

 

c. If requested to do so by the County, Contractor shall provide the County with 

access to copies of all of its records pertaining or relating to its employment 

practices, except to the extent such records or portions of such records are 

confidential or privileged under state or federal law. 

 

d. Contractor shall recruit vigorously and encourage minority - and women-owned    

businesses to bid its subcontracts. 

 

e. Nothing contained in this Agreement shall be construed in any manner so as to 

require or permit any act, which is prohibited by law. 
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f. The Contractor shall include the provisions set forth in paragraphs A through E 

(above) in each of its subcontracts. 

 

16. DRUG-FREE WORKPLACE:  Contractor and Contractor's employees shall comply with 

the County's policy of maintaining a drug-free workplace.  Neither Contractor nor 

Contractor's employees shall unlawfully manufacture, distribute, dispense, possess or use 

controlled substances, as defined in 21 U.S. Code § 812, including, but not limited to, 

marijuana, heroin, cocaine, and amphetamines, at any County facility or work site.  If 

Contractor or any employee of Contractor is convicted or pleads nolo contendere to a 

criminal drug statute violation occurring at a County facility or work site, the Contractor 

within five days thereafter shall notify the head of the County department/agency for which 

the contract services are performed.  Violation of this provision shall constitute a material 

breach of this Agreement. 

 

17. AUDITS; ACCESS TO RECORDS:  The Contractor shall make available to the County, 

its authorized agents, officers, or employees, for examination any and all ledgers, books of 

accounts, invoices, vouchers, cancelled checks, and other records or documents evidencing 

or relating to the expenditures and disbursements charged to the County, and shall furnish 

to the County, its authorized agents, officers or employees such other evidence or 

information as the County may require with regard to any such expenditure or 

disbursement charged by the Contractor. 

 

The Contractor shall maintain full and adequate records in accordance with County 

requirements to show the actual costs incurred by the Contractor in the performance of 

this Agreement.  If such books and records are not kept and maintained by Contractor 

within the County of Alameda, California, Contractor shall, upon request of the County, 

make such books and records available to the County for inspection at a location within 

County or Contractor shall pay to the County the reasonable, and necessary costs incurred 

by the County in inspecting Contractor’s books and records, including, but not limited to, 

travel, lodging and subsistence costs.  Contractor shall provide such assistance as may be 

reasonably required in the course of such inspection.  The County further reserves the 

right to examine and reexamine said books, records and data during the three (3) year 

period following termination of this Agreement or completion of all work hereunder, as 

evidenced in writing by the County, and the Contractor shall in no event dispose of, 

destroy, alter, or mutilate said books, records, accounts, and data in any manner 

whatsoever for three (3) years after the County makes the final or last payment or within 

three (3) years after any pending issues between the County and Contractor with respect 

to this Agreement are closed, whichever is later.  

 

18. DOCUMENTS AND MATERIALS:  Contractor shall maintain and make available to 

County for its inspection and use during the term of this Agreement, all Documents and 

Materials, as defined in Paragraph 11 of this Agreement.  Contractor’s obligations under 

the preceding sentence shall continue for three (3) years following termination or 

expiration of this Agreement or the completion of all work hereunder (as evidenced in 

writing by County), and Contractor shall in no event dispose of, destroy, alter or mutilate 

said Documents and Materials, for three (3) years following the County’s last payment to 

Contractor under this Agreement.  
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19. TIME OF ESSENCE: Time is of the essence in respect to all provisions of this Agreement 

that specify a time for performance; provided, however, that the foregoing shall not be 

construed to limit or deprive a party of the benefits of any grace or use period allowed in 

this Agreement. 

 

20. TERMINATION:  The County has and reserves the right to suspend, terminate, or abandon 

the execution of any work by the Contractor without cause at any time upon giving to the 

Contractor prior written notice.  In the event that the County should abandon, terminate, or 

suspend the Contractor’s work, the Contractor shall be entitled to payment for services 

provided hereunder prior to the effective date of said suspension, termination, or 

abandonment.  Said payment shall be computed in accordance with Exhibit B hereto, 

provided that the maximum amount payable to Contractor for its consulting Services shall 

not exceed $150,000 payment for services provided hereunder prior to the effective date of 

said suspension, termination or abandonment. 

 

21. SMALL LOCAL AND EMERGING BUSINESS PARTICIPATION:   

 

Contractor has been approved by County to participate in contract without SLEB 

participation.  As a result, there is no requirement to subcontract with another business in 

order to satisfy the County’s Small and Emerging Locally owned Business provision.   

 

However, if circumstances or the terms of the contract should change, Contractor may 

be required to immediately comply with the County’s Small and Emerging Local Business 

provisions, including but not limited to: 

 

a. Contractor must be a certified small or emerging local business(es) or subcontract a 

minimum 20% with a certified small or emerging local business(es). 

 

b.SLEB subcontractor(s) is independently owned and operated (i.e., is not owned or 

operated in any way by Prime), nor do any employees of either entity work for the 

other.  

 

c. Small and/or Emerging Local Business participation and current SLEB certification 

status must be maintained for the term of the contract.  Contractor shall ensure 

that their own certification status and/or that of participating subcontractors (as is 

applicable) are maintained in compliance with the SLEB Program.   

 

d.Contractor shall not substitute or add any small and/or emerging local business(s) 

listed in this agreement without prior written approval from the County.  Said 

requests to substitute or add a small and/or emerging local business shall be 

submitted in writing to the County department contract representative identified 

under Item #13 above.  Contractor will not be able to substitute the subcontractor 

without prior written approval from the Alameda County Auditor Controller 

Agency, Office of Contract Compliance (OCC). 

 

e. All SLEB participation, except for SLEB prime contractor, must be tracked and 

monitored utilizing the Elation compliance System.  
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County will be under no obligation to pay contractor for the percent committed to a 

SLEB (whether SLEB is a prime or subcontractor) if the work is not performed by the 

listed small and/or emerging local business.   

 

For further information regarding the Small Local Emerging Business participation 

requirements and utilization of the Alameda County Contract Compliance System contact 

OCC via e-mail at ACSLEBcompliance@acgov.org. 

 

22. FIRST SOURCE PROGRAM:  For contracts over $100,000, Contractor shall provide 

County ten (10) working days to refer to Contractor, potential candidates to be considered 

by Contractor to fill any new or vacant positions that are necessary to fulfill their 

contractual obligations to the County that Contractor has available during the contract term 

before advertising to the general public. 

 

23. CHOICE OF LAW:  This Agreement shall be governed by the laws of the State of 

California. 

 

24. WAIVER:  No waiver of a breach, failure of any condition, or any right or remedy 

contained in or granted by the provisions of this Agreement shall be effective unless it is in 

writing and signed by the party waiving the breach, failure, right, or remedy.  No waiver of 

any breach, failure, right or remedy shall be deemed a waiver of any other breach, failure, 

right or remedy, whether or not similar, nor shall any waiver constitute a continuing waiver 

unless the writing so specifies. 

 

25. ENTIRE AGREEMENT:  This Agreement, including all attachments, exhibits, and any 

other documents specifically incorporated into this Agreement, shall constitute the entire 

agreement between County and Contractor relating to the subject matter of this Agreement.  

As used herein, Agreement refers to and includes any documents incorporated herein by 

reference and any exhibits or attachments.  This Agreement supersedes and merges all 

previous understandings, and all other agreements, written or oral, between the parties and 

sets forth the entire understanding of the parties regarding the subject matter thereof.  The 

Agreement may not be modified except by a written document signed by both parties. 

 

26. HEADINGS herein are for convenience of reference only and shall in no way affect 

interpretation of the Agreement. 

 

27. ADVERTISING OR PUBLICITY:  Contractor shall not use the name of County, its 

officers, directors, employees or agents, in advertising or publicity releases or otherwise 

without securing the prior written consent of County in each instance. 

 

28. MODIFICATION OF AGREEMENT:  This Agreement may be supplemented, amended, 

or modified only by the mutual agreement of the parties.  No supplement, amendment, or 

modification of this Agreement shall be binding unless it is in writing and signed by 

authorized representatives of both parties. 

 

29. ASSURANCE OF PERFORMANCE:  If at any time County believes Contractor may not 

be adequately performing its obligations under this Agreement or that Contractor may fail 

to complete the Services as required by this Agreement, County may request from 

mailto:ACSLEBcompliance@acgov.org
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Contractor prompt written assurances of performance and a written plan acceptable to 

County, to correct the observed deficiencies in Contractor’s performance.  Contractor shall 

provide such written assurances and written plan within ten (10) calendar days of its receipt 

of County’s request and shall thereafter diligently commence and fully perform such 

written plan.  Contractor acknowledges and agrees that any failure to provide such written 

assurances and written plan within the required time is a material breach under this 

Agreement. 

 

30. SUBCONTRACTING/ASSIGNMENT:  Contractor shall not subcontract, assign, or 

delegate any portion of this Agreement or any duties or obligations hereunder without the 

County’s prior written approval. 

 

a. Neither party shall, on the basis of this Agreement, contract on behalf of or in the 

name of the other party.  Any agreement that violates this Section shall confer no 

rights on any party and shall be null and void. 

 

b. Contractor shall use the subcontractors identified in Exhibit A and shall not 

substitute subcontractors without County’s prior written approval. 

 

c. Contractor shall require all subcontractors to comply with all indemnification and 

insurance requirements of this agreement, including, without limitation, Exhibit 

C. Contractor shall verify subcontractor’s compliance. 

 

d. Contractor shall remain fully responsible for compliance by its subcontractors 

with all the terms of this Agreement, regardless of the terms of any agreement 

between Contractor and its subcontractors. 

 

31. SURVIVAL: The obligations of this Agreement, which by their nature would continue 

beyond the termination on expiration of the Agreement, including without limitation, the 

obligations regarding Indemnification (Paragraph 2), Ownership of Documents (Paragraph 

11), and Conflict of Interest (Paragraph 12), shall survive termination or expiration. 

 

32. SEVERABILITY:  If a court of competent jurisdiction holds any provision of this 

Agreement to be illegal, unenforceable, or invalid in whole or in part for any reason, the 

validity and enforceability of the remaining provisions, or portions of them, will not be 

affected, unless an essential purpose of this Agreement would be defeated by the loss of the 

illegal, unenforceable, or invalid provision. 

 

33. PATENT AND COPYRIGHT INDEMNITY:  Contractor represents that it knows of no 

allegations, claims, or threatened claims that the materials, services, hardware or software 

(“Contractor Products”) provided to County under this Agreement infringe any patent, 

copyright or other proprietary right.  Contractor shall defend, indemnify and hold harmless 

County of, from and against all losses, claims, damages, liabilities, costs expenses and 

amounts (collectively, “Losses”) arising out of or in connection with an assertion that any 

Contractor Products or the use thereof, infringe any patent, copyright or other proprietary 

right of any third party.  County will: (1) notify Contractor promptly of such claim, suit, or 

assertion; (2) permit Contractor to defend, compromise, or settle the claim; and, (3) 

provide, on a reasonable basis, information to enable Contractor to do so.  Contractor shall 
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not agree without County’s prior written consent, to any settlement, which would require 

County to pay money or perform some affirmative act in order to continue using the 

Contractor Products. 

 

a. If Contractor is obligated to defend County pursuant to this Section 33 and fails to 

do so after reasonable notice from County, County may defend itself and/or settle 

such proceeding, and Contractor shall pay to County any and all losses, damages 

and expenses (including attorney’s fees and costs) incurred in relationship with 

County’s defense and/or settlement of such proceeding. 

 

b. In the case of any such claim of infringement, Contractor shall either, at its 

option, (1) procure for County the right to continue using the Contractor Products; 

or (2) replace or modify the Contractor Products so that that they become non-

infringing, but equivalent in functionality and performance. 

 

c. Notwithstanding this Section 33, County retains the right and ability to defend 

itself, at its own expense, against any claims that Contractor Products infringe any 

patent, copyright, or other intellectual property right. 

 

34. OTHER AGENCIES:  Other tax supported agencies within the State of California who 

have not contracted for their own requirements may desire to participate in this contract.  

The Contractor is requested to service these agencies and will be given the opportunity to 

accept or reject the additional requirements.  If the Contractor elects to supply other 

agencies, orders will be placed directly by the agency and payments made directly by the 

agency. 

 

35. EXTENSION:  This agreement may be extended for an additional two years by mutual 

agreement of the County and the Contractor.   

 

36. SIGNATORY:  By signing this agreement, signatory warrants and represents that he/she 

executed this Agreement in his/her authorized capacity and that by his/her signature on this 

Agreement, he/she or the entity upon behalf of which he/she acted, executed this 

Agreement 

  

[END OF GENERAL TERMS AND CONDITIONS] 
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EXHIBIT A 

DEFINITION OF SERVICES 

The CONTRACTOR shall provide the following services to create a regional Analysis of 

Impediments to Fair Housing Choice (AI) Plan according to HUD requirements and the policies 

and procedures of the participating members, as determined by the COUNTY, set forth in this 

Exhibit A, consisting of the following: 

 

1. Project Kickoff Meeting – Technical Consultation and Ongoing Coordination 

At this meeting The CONTRACTOR shall introduce staff; review the contract; work plan 

and timeline; discuss the process for community engagement activities; review how the 

PCCA members will contribute to the AI; and conduct interviews with stakeholders to 

begin the data and information gathering process. The CONTRACTOR shall coordinate 

and attend monthly meetings with the PCCA work group to discuss and oversee all stages 

of the project.  The CONTRACTOR shall prepare regular updates for the PCCA and 

keep track of meeting minutes and the project schedule. 

 

2. Community Participation and Consultation 
The CONTRACTOR shall develop a community outreach and consulting strategy to 

meet the HUD requirements and submit this to the PCCA working group for approval.   

 

The following community engagement efforts will be used to help shape the AI 

development (may be subject to change): 

 

Stakeholder Consultations 

The CONTRACTOR shall facilitate discussion to obtain stakeholder perspectives 

on the AI maps and data, to surface fair housing issues and contributing factors, 

conduct prioritization exercises, and identify solutions and goals.  Approximately 

60 stakeholders reached, open to all regional stakeholders through survey and/or 

discussion. 

 

Community Survey 

This will be an online survey in three languages, distributed through email and 

PCCA member websites to reach residents, advocacy networks, stakeholders, 

neighborhood groups and public housing authorities (e.g. tenants and voucher 

holders).  The CONTRACTOR shall work with PCCA members to post survey 

through their websites, social media, and relevant email distribution lists.  

Postage-free paper copies of the survey will also be available. The 

CONTRACTOR shall design the survey, assisting in distributing the survey, and 

complete data entry for approximately 400 hard-copy surveys.  Surveys in 

additional languages or additional hard copy data entry would be available for an 

additional fee.  

 

Survey Targeted Populations 

The CONTRACTOR shall survey target populations such as persons with 

disabilities, seniors, historically underserved populations, and other targeted 
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populations.  PCCA members will assist in connecting with targeted groups. 

 

Community Engagement Public Meetings 

The CONTRACTOR shall facilitate and prepare 4-6 community engagement 

meetings to present the public draft AI to engage residents and obtain feedback on 

the plan.  Logistics and marketing to be done by Alameda COUNTY Housing and 

Community Development Department or PCCA members. 

 

Public Hearings (optional) 

Any jurisdiction that would like to have a public hearing presentation prepared 

and presented by the CONTRACTOR shall pay for the public hearing in a 

separate arrangement. 

 

3. AI Draft Plan Development  

The CONTRACTOR shall develop the AI by utilizing the HUD Rule Guidebook.  The 

AI will contain contributing factors, priorities and goals for each PCCA member.  It will 

supplement HUD data with local data and knowledge, and other available and applicable 

data sources.  HUD’s Tools will be utilized to compare and analyze the data.  Topic 

covered in the AI will include: Executive Summary; Community Presentation Process; 

Assessment of Past Goals and Actions; Fair Housing Analysis (demographic data, 

segregation/integration, racially or ethnically concentrated areas of poverty (R/ECAPs), 

Disparity in Access to Opportunity, Disproportionate Housing Needs); publicly 

supported housing analysis; disability and access analysis; fair housing enforcement, 

outreach and capacity and resources; fair housing goals and priorities. 

 

A. Data Collection 
Data collection will include: maps and tables from HUD tool, primary data for 

supplementary maps and tables, housing policies and programs, zoning and land 

use ordinances, educational policies, employment and training programs, 

transportation planning, and environmental health indicators.  The primary data 

will come from the community engagement activities; maps and other data will 

come from secondary sources. 

 

 B. Data Analysis 

The data analysis will include a thorough discussion of the following issues at  

minimum:  

 Integration and segregation patterns based on protected classes in 

Alameda COUNTY and the region. 

 Historical trends of segregation patterns based on protected class or 

socioeconomic status to help provide context. 

 Analysis and historical trending of the racially and/or ethnically 

concentrated areas of poverty (R/ECAPs) in Alameda COUNTY. 

 Evaluation of disparities in access to opportunities and community assets 

for both protected classes and socioeconomic challenged neighborhoods. 

 Assessment of disproportionate housing needs for both protected classes 

and households facing severe socioeconomic challenges in Alameda 

COUNTY. 
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Data analysis will include regional and COUNTY level evaluation as well as 

PCCA member-level analysis when available and appropriate. The 

CONTRACTOR shall utilize HUD’s data and recommended data sources and will 

consult with PCCA members for any location-specific data not included or 

specifically mentioned by HUD.  The CONTRACTOR shall complete data sets, 

maps, graphs, charts and other data analysis graphics; draft written analysis 

integrated into appropriate AI sections; and customize the analysis for PCCA 

members as required by HUD. 

 

 C. Community Participation Summary 

The CONTRACTOR shall prepare a summary of the community participation 

process outlined above.  The summary will include the correlated findings as well 

as a synopsis of the public meetings and any comments received during the 

process, and a summary of the comments that were not accepted including why 

they were not accepted.  It will include a brief discussion of the community 

outreach process itself, the results of the community survey, a statement on 

whether community participation efforts succeeded in soliciting valuable input 

from stakeholders and the public, and in particular, from protected classes living 

in the region. 

 

D. Analysis of Publicly Supported Housing, Disability and Access, and Fair 

Housing Enforcement and Education 
The CONTRACTOR shall prepare a draft analysis of the issue specific to public 

housing, including housing and public access needs for persons with a disability, 

fair housing enforcement, education, outreach, and resources. 

 

 E. Identification of Significant Contributing Factors 

The CONTRACTOR shall identify the significant contributing factors to fair 

housing issues analyzed in the earlier tasks.  These issues may include 

segregation, R/ECAPs, gaps in access to opportunity and community assets, and 

disproportionate housing needs, particularly in regard to protected classes. The 

CONTRACTOR shall also assess contributing factors to disparities in access to 

publicly supported housing and fair housing resources, enforcement, and 

education, including lack of outreach capacity. 

 

 F. Assessment of Past Goals and Actions 

The CONTRACTOR shall review past goals and actions including education, 

outreach, testing, and the action items identified in existing AIs to evaluate what 

actions were related to previous impediments and the results of those actions. 

 

 G. Prioritizing of Contributing Factors 

The CONTRACTOR shall use the analysis completed through the draft to identify 

the contributing factors impacting fair housing in the region. The CONTRACTOR 

shall coordinate with PCCA members to discuss the contributing factors and to 

prioritize factors for future planning.  The prioritized factors will direct the goals, 

metrics, and milestones and will guide the planning process to meet these goals. 

 

 



Procurement Contract No.   27217   
 

Exhibit A 

Page 4 of 5 

 H. Goals, Metrics and Milestones 

The CONTRACTOR shall develop goals, metrics and milestones for PCCA review.  

PCCA members will each review the goals, metrics and milestones for each priority 

contributing factor and provide feedback. 

 

4. Administrative Draft AI and Public Presentation 
The CONTRACTOR shall submit the draft AI to the PCCA working group for two rounds of 

review and comment.  The CONTRACTOR shall release the Public Review Draft according 

to public participation requirements and will collect public comment during the public review 

period.  The PCCA members will review the first Administrative Draft AFH plan and provide 

comments for the CONTRACTOR to incorporate into the draft.  PCCA members will review 

the incorporated comments and provide any additional comments for the CONTRACTOR to 

complete the Administrative Draft AI and prepare a Public Review Draft Plan.  PCCA 

member will forward public comments to the CONTRACTOR for collection in the Public 

Review Draft Plan.  PCCA members will post the draft and solicit additional comments 

through the typical means of publication. The CONTRACTOR shall incorporate comments 

into the Public Review Draft Plan and draft responses where appropriate. The 

CONTRACTOR shall present Public Review Draft Plan at a public hearing if it is requested 

by a PCCA member for an additional fee to be paid by the PCCA member directly to the 

CONTRACTOR. 

 

5. Submitting Final AI 

The CONTRACTOR shall take the draft with incorporated public comments and responses 

and prepare a Final Draft AI.  Alameda COUNTY will take the lead in uploading the final AI 

to HUD, with any assistance from the CONTRACTOR as necessary. The Final Draft AFH 

Plan will be provided to PCCA members to be included in future planning documentation.  

The CONTRACTOR shall respond to any HUD comments and make any necessary changes 

to ensure the Final AFH Plan is accepted and approved by HUD. 

 

Deliverables 
The CONTRACTOR shall produce the following deliverables: 

 A complete AI that meets HUD and California AB686 requirements. 

 Electronic reports, memoranda, addendums, etc. 

 Electronic presentation materials for English and non-English speakers, including information 

packets, surveys, questionnaires, community outreach efforts, and public hearings if requested 

by one and/or more of the PCCA.  If materials are needed in different formats, the 

CONTRACTOR shall provide that as well. 

 Online survey (for English and non-English speakers). The CONTRACTOR shall discuss the 

number of mail-out surveys during the planning phases.  

 Electronic summary of consultations done and copy of survey results. 

 Electronic copies of written public comments, summaries of verbal comments, and responses 

from community outreach efforts. 

 One electronic, print-ready copy of the final AI and all backup materials. 

 One paper copy of the final AI (including indexes, tables, attachments, source documentation, 

and data) for each PCCA member, if requested. 

 Any other materials that are substantially relevant to the development process. 
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Deadlines 

The proposed timeline allows for a community engagement process, one draft review period, a public 

comment period, presentations to governing boards and public housing resident advisory boards, and 

timely submission to HUD.  The CONTRACTOR shall submit the final AI to HCD by no later than 

December 31, 2024.   

 

Kickoff       Spring 2024 

Community Outreach – survey & consultations  Spring – Summer 2024 

Data Collection and Drafting                Summer 2024 

Administrative Draft                 September 1, 2024 

Public Review Draft & community engagement mtgs October 1, 2024 

Final Draft                   December 1, 2024 

Public Hearing for adoption                 December 2024 

 

REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK 
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EXHIBIT B 

 

PAYMENT TERMS 

 

1. COUNTY approves the following budget for services performed by CONTRACTOR:  

 

Line Item (June 1, 2024 – May 31, 2025) Cost 

A.1 Consultation Complete $26,065.56 

B.1 AI Data Analysis Complete $30,409.82 

C.1 AI for Publication Draft Complete $21,721.10 

D.1 Final Draft AI   $4,344.26 

E.1 Approval of AI   $4,344.26 

TOTAL $86,885.00 

   

 

2. COUNTY shall pay CONTRACTOR for services in accordance with the Scope of Work in Exhibit A and in 

accordance with the conditions set forth below. 

 

A. COUNTY shall pay CONTRACTOR up to $86,885 for the preparation of the Analysis of 

Impediments to Far Housing Choice (AI) Plan. CONTRACTOR shall prepare an invoice by 

approximately the 10th day of each month which will request funding from HCD for time billed 

during the previous month.  HCD will respond to this invoice within five working of receiving it 

and forward payment to CONTRACTOR within 30 days of receipt of the invoice.  All invoices 

will include appropriate supporting documentation as required by the COUNTY and a contract 

service period. 

 

B. The basis for payment will be completion of tasks outlined in Exhibit A Work Plan and in the 

Budget. 

 

C. In the event of contract termination, COUNTY will pay CONTRACTOR for all work completed 

until the date of termination, subject to the conditions outlined in Paragraph XI of this contract. 

 

D. Total payments under the terms of this agreement shall not exceed $86,885 for the contract period 

beginning June 1, 2024 and ending May 31, 2025.  These funds must cover all costs to the 

CONTRACTOR of providing contracting services, as no additional funds will be made available 

to reimburse expenses incurred in completing the Scope of Work described in Exhibit A. 

 

3. COMPLIANCE WITH FEDERAL REGULATIONS 

 

CONTRACTOR's administrative procedures must be in compliance with the following regulations: 

 

A. 2 CFR Part 200. 

 

B. Paragraph (b) of Section 570.502 of sub-part J of 24 CFR 85, Common Rule of Uniform 

Administrative Requirements for Grants and Cooperative Agreements with State and Local 

Governments. 
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4. PUBLIC RECOGNITION OF FUNDING 

 

CONTRACTOR will publicly recognize the funding provided by the Alameda COUNTY Housing and 

Community Development Department (HCD) and other PCCA members in all newspaper articles and any 

other public relations opportunities related to this project.    
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EXHIBIT B-1 

CONDITIONS FOR PAYMENT BETWEEN 

ALAMEDA COUNTY HOUSING AND COMMUNITY DEVELOPMENT 

AND 

TDA CONSULTING, INC. 

 

CFDA number: 

■□ CDBG 14.218 

■□ HOME 14.239 

 

 

CFDA Title: Community Development Block Grants/Entitlement Funds 

 

Name of Federal Agency: Housing and Community Development Department (HUD) 

 

Subrecipient Data Universal Numbering System (DUNS) Number: 613666528 

 

Federal Award Date of award to HCD by HUD:  
 

Federal Award Identification Number: B-23-UC-06-0001; M-23 DC060001& B-24-UC-06-0001; M-24 

DC060001
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EXHIBIT C 

COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIRENTS 
Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force during the entire term of the Agreement 

or longer, as may be specified below, the following minimum insurance coverage, limits and endorsements: 

TYPE OF INSURANCE COVERAGES MINIMUM LIMITS 

A Commercial General Liability 
Premises Liability; Products and Completed Operations; Contractual Liability; Personal Injury and Advertising 
Liability, Abuse, Molestation, Sexual Actions, and Assault and Battery 

$1,000,000 per occurrence (CSL) 
Bodily Injury and Property Damage 

B Commercial or Business Automobile Liability 
All owned vehicles, hired or leased vehicles, non-owned, borrowed and permissive uses.  Personal Automobile 
Liability is acceptable for individual contractors with no transportation or hauling related activities 

$1,000,000 per occurrence (CSL) 
Any Auto 
Bodily Injury and Property Damage 

C Workers’ Compensation (WC) and Employers Liability (EL) 
Required for all contractors with employees 

WC:  Statutory Limits 
EL:  $1,000,000 per accident for bodily injury or disease 

D Professional Liability/Errors and Omissions 

Includes endorsements of contractual liability 

$1,000,000 per occurrence 

$2,000,000 aggregate 

E Directors and Officers Liability 
Including Employment Practices Liability 

$1,000,000 per occurrence 

G 
 

Endorsements and Conditions: 
 
1. ADDITIONAL INSURED:  All insurance required above with the exception of Commercial or Business Automobile Liability, Workers’ Compensation and Employers 

Liability, Professional Liability and Directors and Officers Liability shall be endorsed to name as additional insured: County of Alameda, its Board of Supervisors, the 
individual members thereof, and all County officers, agents, employees, volunteers,  and representatives. The Additional Insured endorsement shall be at least as 
broad as ISO Form Number CG 20 38 04 13.  

2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addition, Insurance policies and coverage(s) 
written on a claims-made basis shall be maintained during the entire term of the Agreement and until 3 years following the later of termination of the Agreement and 
acceptance of all work provided under the Agreement, with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of 
activities pursuant to this Agreement. 

3. REDUCTION OR LIMIT OF OBLIGATION:  All insurance policies,  including excess and umbrella insurance policies, shall include an endorsement and be primary and 
non-contributory and will not seek contribution from any other insurance (or self-insurance) available to the County. The primary and non-contributory endorsement shall 
be at least as broad as ISO Form 20 01 04 13. Pursuant to the provisions of this Agreement insurance effected or procured by the Contractor shall not reduce or limit 
Contractor’s contractual obligation to indemnify and defend the Indemnified Parties. 

4. INSURER FINANCIAL RATING:  Insurance shall be maintained through an insurer with a A.M. Best Rating of no less than A:VII or equivalent, shall be admitted to 
the State of California unless otherwise waived by Risk Management, and with deductible amounts acceptable to the County.  Acceptance of Contractor’s insurance 
by County shall not relieve or decrease the liability of Contractor hereunder. Any deductible or self-insured retention amount or other similar obligation under the 
policies shall be the sole responsibility of the Contractor. 

5. SUBCONTRACTORS:  Contractor shall include all subcontractors as an insured (covered party) under its policies or shall verify that the subcontractor, under its own 
policies and endorsements, has complied with the insurance requirements in this Agreement, including this Exhibit.  The additional Insured endorsement shall be at 
least as broad as ISO Form Number CG 20 38 04 13.  

6. JOINT VENTURES: If Contractor is an association, partnership or  other joint business venture, required insurance shall be provided by one of the following 
methods: 

– Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured” (covered party), or at minimum named as an 
“Additional Insured” on the other’s policies. Coverage shall be at least as broad as in the ISO Forms named above.  

– Joint insurance program with the association, partnership or other joint business venture included as a “Named Insured”. 
7. CANCELLATION OF INSURANCE:  All insurance shall be required to provide thirty (30) days advance written notice to the County of cancellation. 

8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s) of Insurance and applicable insurance 
endorsements, in form and satisfactory to County, evidencing that all required insurance coverage is in effect.  The County reserves the rights to require the 
Contractor to provide complete, certified copies of all required insurance policies.  The required certificate(s) and endorsements must be sent as set forth in the 
Notices provision. 

Certificate C-4d_CBO Services                                     Form 2001-1 (Rev. 2/19/14) 
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EXHIBIT D 

ALAMEDA COUNTY AFFIRMATIVE ACTION PLAN 

UNDER SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1968 

 

PURPOSE 

To insure that to the greatest extent feasible, projects financed by the Alameda COUNTY Housing 

and Community Development Program provide business and employment opportunities for 

businesses in the Alameda COUNTY project areas funded by Community Development Block 

Grant (CDBG) and HOME funds. 

 

Alameda COUNTY is required to report to HUD annually on results of the Section 3 program.  

Specifically, HCD must: 

 facilitate employment/training opportunities for Section 3 residents; 

 notify Section 3 residents of employment and training opportunities 

 Endeavor to reach HUD’s stated goals: 

 

a) 30% Section 3 new hires 

b) 10% of contracts to Section 3 businesses 

 

To determine where and how to meet these requirements, HUD has defined who a Section 3 

Resident and Business Concerns are:  

 

 Section 3 Resident - A resident of a public housing or a Low to Moderate income person 

residing in the area in which HUD assisted project is located 

 Section 3 Business Concern  

 A Business owned by Section 3 resident(s), or 

 Employs a substantial number of Section 3 residents (30% of permanent FTE 

position) or 

 Subcontracts with business concerns owned by or employing Section 3 residents 

(at least 25% of dollar award of all subcontracts) 

 

To meet these requirements, HCD issues competitive Request for Proposals to identify the best 

possible projects and Developer partners.  Once selected for a contract, HCD passes on these 

requirements to its recipients of federal funding from programs HCD administers.   

 

1. Each CONTRACTOR is required to notify Section 3 residents of employment opportunities.  

This includes posting notices for hiring of new positions in areas where Section 3 residents 

will be able to access the information.  It is also required that General CONTRACTORs and 

Sub-CONTRACTORs who are paid as part of the overall project must do the same when 

hiring for their construction jobs. 

 

2. In all sub-contracts for work paid for with funds from this Contract over $10,000, the 

following clause (referred to as the Section 3 Clause), will be included: 

 

a) The work to be performed under this contract is subject to the requirements of Section 3 

of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u 

(Section 3).  The purpose of Section 3 is to ensure that employment and other economic 

opportunities generated by HUD assistance or HUD-assisted projects covered by Section 
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3, shall, to the greatest extent feasible, be directed to low- and very low-income persons, 

particularly persons who are recipients of HUD assistance for housing. 

 

b) The parties to this contract agree to comply with HUD's regulations in 24 CFR Part 135, 

which implement Section 3.  As evidenced by their execution of this contract, the parties 

to this contract certify that they are under no contractual or other impediment that would 

prevent them from complying with the Part 135 regulations. 

 

3. The CONTRACTOR agrees to include this Section 3 clause in every subcontract subject to 

compliance with regulations in 24 CFR Part 135, and agrees to take appropriate actions, as 

provided in an applicable provision of the subcontract or in this Section 3 clause, upon a 

finding that the subcontractor is in violation of the regulations in 24 CFR Part 135.  The 

CONTRACTOR will not subcontract with any subcontractor where the CONTRACTOR has 

notice or knowledge that the subcontractor has been found in violation of the regulations in 

24 CFR Part 135. 

 

4. The CONTRACTOR will certify that any vacant employment positions, including training 

positions, that are filled (1) after the CONTRACTOR is selected but not before the contract 

is executed, and (2) with persons other than those to whom the regulations of 24 CFR Part 

135 require employment opportunities be directed, were not filled to circumvent the 

CONTRACTOR's obligations under 24 CFR Part 135. 

 

5. The CONTRACTOR agrees to publish and advertise all new employment opportunities and 

sub-contracting opportunities with the following types of organizations: 

 

a) Labor organization or representative of workers with which the CONTRACTOR has a 

collective bargaining agreement or other understanding, if any, a notice advising the labor 

organization or workers' representative of the CONTRACTOR's commitments under this 

Section 3 clause, and will post copies of the notice in conspicuous places at the work site 

where both employees and applicants for training and employment positions can see the 

notice.  The notice shall describe the Section 3 preference, availability of apprenticeship 

and training positions, the qualifications for each; and the name and location of the 

person(s) taking applications for each of the positions; and the anticipated date the work 

shall begin. 

b) Workforce Investment Board “One Stop Career Centers”  

c) Other low income training organizations. 

 

6. Noncompliance with HUD's regulations in 24 CFR Part 135 may result in sanctions, 

termination of this contract for default, and debarment or suspension from future HUD 

assisted contracts. 

 

7. With respect to work performed in connection with Section 3 covered Indian housing 

assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act 

(25 U.S.C. 405e) also applies to the work to be performed under this contract.  Section 

7(b) requires that to the greatest extent feasible (i) preference and opportunities for 

training and employment shall be given to Indians, and (ii) preference in the award of 

contracts and subcontracts shall be given to Indian organizations and Indian-owned 

Economic Enterprises.  Parties to this contract that are subject to the provisions of 
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Section 3 and Section 7(b) agree to comply with Section 3 to the maximum extent 

feasible, but not in derogation of compliance with Section 7(b). 

 

 

REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK 
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SECTION 3 EMPLOYMENT PLAN 

 

NAME OF CONTRACTOR: TDA CONSULTING, INC. 

 

Services to be Provided: Consulting Services 

 

Contract Amount:  $86,885   

 

Contract amount does not exceed Section 3 dollar threshold. Section 3 requirements 

do not apply. 

        

 

Contract does not include housing rehabilitation, housing construction or other public 

construction. Section 3 requirements do not apply. 

 

Section 3 requirements do apply.  CONTRACTOR has been notified of Section 3 

requirements and has completed the anticipated work force analysis below. 

 

 

The following work force is anticipated to be necessary to satisfactorily complete this work: 

 

Job Classifications  Existing Work Force  Anticipated New Hires 

 

 

 

 

 

 

 

 

CONTRACTOR agrees to undertake a good faith effort to comply with all of the provisions of 

Section 3 of the Housing and Urban Development Act of 1968. 

 

                                                                        

CONTRACTOR: TDA Consulting, Inc. 

 

 

___________________________________________ 

Dionne Roberts, President & CEO 

 

___________________________________________ 

Date 

 

  

 

X 

 

5/31/2024
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EXHIBIT E 
 

COUNTY OF ALAMEDA  

DEBARMENT AND SUSPENSION CERTIFICATION 

For Procurements Over $25,000 

 

The CONTRACTOR, under penalty of perjury, certifies that, except as noted below, 

CONTRACTOR, its principles, and any named subcontractor: 

  

 Is not currently under suspension, debarment, voluntary exclusion, or 

determination of ineligibility by any federal agency; 

 Has not been suspended, debarred, voluntarily excluded or determined ineligible by 

any federal agency within the past three years; 

 Does not have a proposed debarment pending; and 

 Has not been indicted, convicted, or had a civil judgment rendered against it by a 

court of competent jurisdiction in any matter involving fraud or official misconduct 

within the past three years. 

 

If there are any exceptions to this certification, insert the exceptions in the following space. 

 

Exceptions will not necessarily result in denial of award, but will be considered in 

determining CONTRACTOR responsibility.  For any exception noted above, indicate 

below to whom it applies, initiating agency, and dates of action. 

 

Notes:    Providing false information may result in criminal prosecution or administrative 

sanctions.  The above certification is part of the Standard Services Agreement.  

Signing this Standard Services Agreement on the signature portion thereof shall 

also constitute signature of this Certification. 

 

CONTRACTOR: TDA CONSULTING, INC. 

 

PRINCIPAL: Dionne Roberts  TITLE: President & CEO 

 

 

SIGNATURE: ______________________________  DATE: ________________________ 

 

 

5/31/2024




