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Honorable Board of Supervisors 

Administration Building 

1221 Oak Street, Suite 536 

Oakland, California   94612 

 

Dear Board Members: 

 

 

SUBJECT: ADOPT THE FY24 ACTION PLAN FOR THE ALAMEDA  

COUNTY HOME CONSORTIUM AND THE ALAMEDA  

COUNTY URBAN COUNTY 

 

RECOMMENDATION: 

 

Approve a Resolution adopting the FY24 Action Plan for both the Alameda County  

Urban County and the Alameda County HOME Consortium for FY2024 Community 

Development Block Grant, HOME Investment Partnership Program and Emergency 

Solutions Grant funds. 

 

DISCUSSION/SUMMARY: 

 

The Community Development Agency’s (CDA’s) Housing and Community 

Development Department (HCD) is the lead agency in two collaborations with cities 

covered by the Consolidated Plan: the Urban County, a U.S. Department of Housing 

and Urban Development (HUD)-designation for the Community Development Block 

Grant Program (CDBG), which includes the cities of Albany, Dublin, Emeryville, 

Newark, and Piedmont, and the Unincorporated County; and the Alameda County (the 

County) HOME Consortium, which includes the cities of Alameda, Fremont, Hayward, 

Livermore, Pleasanton, San Leandro, Union City and the Urban County. These 

collaborations are long standing and form the basis of HCD’s strong relationship with 

cities around housing and community development issues.  

 

On June 30, 2020 (Item No. 18), your Board adopted its five-year Consolidated Plan 

(FY20-FY24) for the HOME Consortium. Annually, the Consortium is also required to 

adopt an annual Action Plan, which highlights that year’s planned activities to 

accomplish the goals outlined in the Consolidated Plan. The annual Action Plan of the 

Consolidated Plan combines the application and reporting requirements for CDBG, 

HOME Investment Partnership Program (HOME) and Emergency Solutions (ESG) 

Programs, as well as being required by HUD for competitive funding in the covered 

jurisdictions. As the lead agency, the County’s Action Plan outlines the planned use of 

HOME funds and the Urban County’s use of CDBG and ESG funds. Each of the 



Board of Supervisors 

June 4, 2024 

Page 2 

 

Action Plans for the Consortium’s participating jurisdictions outlines the planned use of their 

CDBG funds. A fourth federal program, Housing Opportunities for Persons with AIDS 

(HOPWA), is administered by the City of Oakland.  

 

The FY24 Action Plan outlines actions that will be undertaken to achieve objectives and 

accomplishments for affordable housing, homelessness, supportive housing and non-housing 

community development programs. Attached is the Executive Summary of the Plan. The full 

plan is available at https://www.acgov.org/cda/hcd/ under “What’s New.”  

 

In developing the Action Plan, the Consortium has solicited input from interested agencies, 

organizations, and the public. A pre-draft public hearing was held on January 11, 2024, in 

preparation for the draft Consolidated Plan. An additional public hearing was held on June 13, 

2024 during the required 30-day public comment period, which started on May 16, 2024. The 

public comment period ended on June 14, 2024. The Action Plan must be submitted to HUD by 

July 8, 2024. No comments have been received to date on the draft Action Plan. After the 

Consortium submits the Action Plan to HUD, it is reviewed by HUD staff for approval. The 

Grant Agreements will be sent for HOME, CDBG and ESG funding. Final allocation amounts 

for FY24 include: $2,600,175 in FY24 HOME funding for the HOME Consortium, $2,143,759 

in FY24 CDBG funds, and $195,736 in FY24 ESG funds for the Urban County. FY24 project 

funding applications for HOME, CDBG and ESG are under review by HCD staff, after which 

funding recommendations will be presented to relevant advisory committees and then 

recommended to your Board for approval. 

 

FINANCING: 

 

Upon approval of the Action Plan, HUD will execute Grant Agreements for the HOME, CDBG 

and ESG funds. Subsequent execution of subrecipient agreements with participating cities will 

allow jurisdictions within the HOME Consortium and Urban County to receive federal housing 

and community development funds. All program costs inclusive of administration are recovered 

from the HOME, CDBG and ESG grants. Contract appropriations and associated encumbrances 

will be budgeted in respective fiscal years with offsetting revenues that will be drawn on a 

reimbursement basis. Encumbered amounts may change due to the needs of the project and/or 

changes in the project’s schedule. There is no Net County Cost as a result of this action. 

 

VISION 2026 GOAL: 

 

The Consolidated Plan and Action Plan meet the 10X goal pathway to Eliminate Homelessness 

in support of our shared visions of Thriving and Resilient Populations and Safe and Livable 

Communities. 

 

Very truly yours, 

 

 

Sandra Rivera, Director 

Community Development Agency  
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cc: Susan S. Muranishi, County Administrator 

Donna R. Ziegler, County Counsel 

Melissa Wilk, Auditor-Controller 

Peilin Chen, County Administrator’s Office  

Caitlyn M. Gulyas, Office of the County Counsel 

Lucy Romo, Community Development Agency 
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THE BOARD OF SUPERVISORS OF THE COUNTY OF ALAMEDA, STATE OF 

CALIFORNIA 

RESOLUTION NUMBER 2024-265 

A RESOLUTION ADOPTING THE FY24 ACTION PLAN FOR THE ALAMEDA COUNTY 

HOME CONSORTIUM, CONSISTING OF THE ALAMEDA COUNTY URBAN COUNTY AND 

THE CITIES OF ALAMEDA, FREMONT, HAYWARD, LIVERMORE, PLEASANTON, SAN 

LEANDRO, AND UNION CITY, TO FULFILL THE REQUIREMENTS OF THE NATIONAL 

AFFORDABLE HOUSING ACT OF 1990. 

WHEREAS, the Congress of the United States has enacted the Cranston-Gonzalez National 

Affordable Housing Act of 1990, hereinafter called the "Act", and Federal regulations have been 

adopted pursuant thereto; and 

WHEREAS, Title II of the Act creates the Home Investment Partnership Program, 

hereinafter called "HOME", that provides funds to states and local governments for acquisition, 

rehabilitation, new construction of affordable housing and tenant-based rental assistance; and 

WHEREAS, the United States Department of Housing and Urban Development (HUD) 

requires that local governments prepare a five-year Consolidated Plan with annual updates to 

consolidate the planning and application aspects of four federal funding sources: Community 

Development Block Grant (CDBG), HOME Investment Partnership Program (HOME), Housing 

Opportunities for Persons with AIDS (HOPWA) and the Emergency Solutions Grant (ESG); and 

WHEREAS, the Alameda County HOME Consortium consists of the Alameda County 

Urban County (currently consisting of the unincorporated areas of the County and the Cities of 

Albany, Dublin, Emeryville, Newark and Piedmont) and the Cities of Alameda, Fremont, 

Hayward, Livermore, Pleasanton, San Leandro, and Union City; and 

WHEREAS, the Alameda County HOME Consortium completed the FY24 Action Plan to 

direct local housing and community development strategies and to be eligible for HOME, 

CDBG, HOPWA, and ESG funds; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of the County of 

Alameda: 

(1) The FY24 Action Plan of the Alameda County HOME Consortium is hereby adopted. 

(2)  This resolution shall take effect immediately upon approval. 

[SIGNATURES TO FOLLOW ON THE NEXT PAGE] 





 

Alameda County HOME Consortium 
FY24 Draft Action Plan 

Executive Summary 

1. Introduction 

Alameda County Housing and Community Development Department (HCD) of the Alameda County 
Community Development Agency is the lead agency for the Alameda County HOME Consortium, which 
includes the cities of Alameda, Fremont, Hayward, Livermore, Pleasanton, San Leandro, and Union City, 
and the Urban County, which includes the cities of Albany, Dublin, Emeryville, Newark, and Piedmont, 
and the unincorporated areas of the County.  HCD, is also the lead agency for the Urban County.  

The HOME Consortium (Consortium) has adopted a five-year consolidated planning cycle starting July 1, 
2020 through June 30, 2025 and has produced this Action Plan for the fifth and final year of that cycle 
(July 1, 2024 – June 30, 2025) (FY24).  This Action Plan has been prepared for all jurisdictions in the 
Consortium.  HCD coordinated the process with the assistance of community development and planning 
staff from each of the Consortium’s jurisdictions. 

The Consolidated Plan and Action Plan are important documents for the HOME Consortium. Built on 
interagency coordination, consultation, and public participation, the Consolidated Plan and Action Plan 
focus attention on housing and community development needs and the resources available to meet 
these needs. 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

The HOME Consortium’s Five-Year Strategic Plan contains the following priorities: 

PRIORITY HOUSING NEEDS: 

 Goal 1: Promote the production, rehabilitation and preservation of affordable housing (rental and 
ownership) through acquisition, rehabilitation, new construction and minor home repair. 
    Goal 2: Reduction of housing discrimination through provision of fair housing and tenant/landlord 
services. 



Goal 3: Use resources to assist low-income residents make rental assistance payments in response to 
COVID-19. 

PRIORITY HOMELESS NEEDS:  

Goal 1: Use resources to end homelessness by funding and supporting homeless services programs.  

PRIORITY SUPPORTIVE HOUSING NEEDS:  

Goal 1: Increase the availability of services enriched housing for persons with special needs by 
supporting acquisition and new construction of housing units. 

COMMUNITY DEVELOPMENT NEEDS: 
    Goal 1: Make improvements, including ADA accessibility and rehabilitation to public facilities, such as 
curbs and sidewalks, neighborhood parks and recreational improvements, homeless facilities and other 
public facilities/community centers. 

Goal 2: Fund economic development, micro-enterprise and on-the-job training. 

Goal 3: Support the public services program for low-income residents, preserving safety net services for 
families and individuals who are vulnerable or "in-crisis." 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

An evaluation of FY22 activities and accomplishments was developed for public comment in September 
2023 in the FY23 CAPER. Please refer to prior year CAPERs for an evaluation of past performance.  The 
FY23 CAPER will be completed in September 2024. 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

Community participation is an important part of the Action Plan development process. The Alameda 
County Housing and Community Development Advisory Committee (HCDAC) held a pre-draft public 
hearing on the Action Plan on January 11, 2024. This meeting included an overview of the Action Plan, 
and reviewed and solicited input on the housing and community development needs in the Consortium. 
The HCDAC is composed of residents appointed by the Alameda County Board of Supervisors. No 
comments were received at this meeting. 



The 30-day public comment period for the Action Plan required by HUD, will take place from May 16, 
2024 through June 14, 2024.  Public notices will be placed in all Bay Area Newspaper Group (BANG) 
newspapers in Alameda County (Alameda Times Star, Oakland Tribune, Hayward Daily Review, Fremont 
Argus and the Tri-Valley Herald).  Public notices also will be placed on each Consortium jurisdiction’s 
website. At the public hearing on the Action Plan will take place on June 13, 2024. 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

No comments have been received. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

No comments have been received. 

7. Summary 

Not applicable. 

 




