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June 4, 2024

Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, CA 94612

Dear Board Members:

SUBJECT: APPROVE USE OF $93,000 IN SUNOL COMMUNITY
IMPROVEMENT FUNDS FOR PHASE 2 OF THE ON-SITE
WATER TREATMENT SYSTEM (OWTS) STUDY IN
DOWNTOWN SUNOL

RECOMMENDATION:

Approve $93,000 of Sunol Community Improvement Funds to Questa Engineering to
perform the Phase 2 Study in Downtown Sunol for the On-Site Water Treatment
System.

DISCUSSION/SUMMARY:

The unincorporated area of Sunol consists of various land uses, including industrial
mining operations that have co-existed with nearby residential, commercial and
agricultural uses for many years. In recognition of the impact of mining operations on
the quality of life for Sunol residents, and to help address those impacts, Alameda
County collects fees as part of the Surface Mining Permit process, which are deposited
into a Community Improvement Fund. The purpose of those funds is to provide support
for Sunol community projects, with the goal of enriching and enhancing the
environment for its residents.

On November 9, 2023 this Board approved the use of Sunol Improvement Funds to
match funds from the Sunol Business Guild for the replacement of the Sunol
Downtown Clock. On May 15, 2024 the Sunol Citizens Advisory Council (SCAC)
considered and approved the proposal to use $93,000 in monies to fund the
implementation of the Phase 2 OWTS Study in Downtown Sunol, through payments
made to Questa Engineering for technical work supporting the completion of the study.
Questa Engineering had previously completed a Phase 1 Study in the area. The current
balance of the Sunol Community Improvement Fund is $332,558.59.

FINANCING:

There is no financial impact to the County. The source of all funding for this proposal
will be the Sunol Community Improvement Fund.
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VISION 2026 GOAL:

The funding of this project meets the Vision 2026 10X Goal of Accessible Infrastructure,
ensuring infrastructure meets the highest safety and security standards.

Very truly yours,

DocuSigned by:

Sandra Kiwera

4C216765DCDF437 ...

Sandra Rivera, Director
Community Development Agency

cc: Susan S. Muranishi, County Administrator
Donna R. Ziegler, County Counsel
Melissa Wilk, Auditor-Controller
Peilin Chen, County Administrator’s Office
Caitlyn M. Gulyas, Office of the County Counsel
Lucy Romo, Community Development Agency



Phase 2 OWTS Study in downtown Sunol - 2024
Proposed Scope of Work and Budget
May 15, 2024

Scope of Work

Task 1. Define Service Area Boundaries and Characteristics

Research, contact and conduct preliminary survey of property owners regarding their
level of interest, property uses, and wastewater needs;

Develop service area boundary alternatives;

Obtain water/wastewater usage information/projections;

Prepare maps, graphics and other supporting documentation;

Task 2. Field Studies

Conduct soils, percolation testing and groundwater determinations (monitoring wells) in
east side area of Depot Gardens and County Bond St parcel,;

Explore and evaluate existing Cerny Building leachfield in Depot Park, supplementary to
work required of and being conducted by current building owner;

Field review and mapping of downtown area for alternative collection system facilities
and routing, including onsite meetings (voluntary) with property owners where requested.

Task 3. Formulate Wastewater Facilities Alternatives

Formulate preliminary list of alternatives, including different service area options,
community collection, treatment and disposal methods, and onsite management options;
Prepare schematics, wastewater flow estimates and graphics for each alternative;

Meet and review with community and refine list for alternatives analysis.

Task 4. Alternatives Analysis

Develop each alternative, including description, regulatory requirements, preliminary
sizing/design information, O&M needs, maps and other supporting technical information
Prepare cost estimates for each alternative, including initial capital cost and ongoing
annual O&M costs, and projected costs per service connection;

Evaluate and compare alternatives to each other according to various factors, including
regulatory compliance, land use considerations, noise, odors, visual and other
environment impacts (preliminary review only), costs and other factors that arise;

Meet with community for presentation and review of alternatives analysis (Task 6);
Identify apparent best alternative(s).



Task 5. Financing and Governance

Research and summarize potential funding sources, including grants, loans and
assessment district financing;

Develop preliminary revenue program for apparent best alternative(s);

Identify, describe and evaluate potential options for governance and wastewater
management oversight, including County-dependent and independent district options;
Prepare summary and recommendations for inclusion in project report.

Task 6. Public Outreach and Agency Coordination

Conduct community meetings, including (a) kick-off and project initiation; (b) review of
preliminary alternatives list; (c) review of alternatives analysis results; and (d)
presentation and review of project report and recommendations;

Provide periodic progress updates and communications with community, and responses
to individual questions as they arise.

Coordinate and confer with Alameda County Department of Environmental Health and
S.F. Bay Regional Water Board as needed throughout the study.

Task 8. Project Report and Recommendations.

Prepare draft project report which presents background information, results of field
studies and analysis, comparative review of alternatives, and supporting maps, graphic
cost estimates and recommendations;

Solicit and review comments on draft report from agencies, community and other
reviewers;

Prepare final project report incorporating input on draft report.

Proposed Budget
Task Estimated Cost

Task 1. Define Service Area Boundaries & Characteristics $ 7,500
Task 2. Field Studies $ 19,000
Task 3. Formulate Wastewater Facilities Alternatives $ 5,500
Task 4. Alternatives Analysis $ 15,500
Task 5. Financing and Governance $ 6,000
Task 6. Public Outreach and Agency Coordination $ 9,000
Task 7. Project Report and Recommendations $ 12,000
Sub-total Labor $ 74,500

Direct Expenses (Excavation/drilling, Field Supplies, Travel, Misc.) $ 18,500
Total $ 93,000




Date: May 15, 2024

Proposed Project Title: Phase 2 OWTS Study in Downtown Sunol
First Name: Connie Last Name: De Grange

Organization: SCAC

Address:  Supervisor Haubert’s Office

City, State, Zip: Sunol, CA 94586

Phone: 925-862-2084

Email: connie.degrange@acgov.org

Amount requested: $93,000.

Please respond to all applicable questions below. Recommended length is, but not limited to, two
(2) pages in length. Use this space to provide a summary of your proposal.

1.Project Description (please describe the project)

This project will characterize current conditions, identify wastewater treatment system (WTS)
options, and propose community solutions to the aging and sometimes inadequate on-site waste
treatment systems in downtown Sunol. The Phase 1 Feasibility Study completed in 2021
identified a couple of areas in Sunol that could be served by a community wastewater treatment
system. Since then, the SCAC has determined that the downtown area is the highest priority
because of problems identified with existing systems and conditions that make it challenging to
upgrade individual systems.

2. How will the project improve the quality of life in Sunol?

One of Sunol’s highest priorities is to revitalize downtown Sunol. Revitalization has to address
two issues holding it back: aesthetic and infrastructure. This project will address infrastructure
problems in downtown Sunol. For new businesses to inhabit existing buildings, they need an
approved and capable waste water treatment system. Owners of existing buildings report that
they are experiencing challenges with existing wastewater treatment systems. This project will
support revitalization of downtown Sunol. It will put Sunol in a position to receive funding and
grants for a community system and identify the organizational structure necessary for creating a
wastewater treatment district.

Visitors to Sunol and Sunol residents have expressed the need for restrooms. The Niles Canyon
Railway has been providing a portable latrine for public use; but, very early in the morning on
November 1, 2023, it was vandalized and destroyed. The replacement was also blown up. Then a
third portable latrine available to customers during train hours was blown up. They have not
been replaced. The Niles Canyon Railway has stated that it would like to build a permanent
restroom next to the train station. A permanent restroom will require a community wastewater
treatment system. Since the portable latrines were destroyed, Sunolians have reported observing
visitors relieving themselves behind trees, cars and other structures.

3. How will the community be involved in the planning and/or implementation of the project?
The Feasibility Study will proceed in steps with public meetings to share information and receive
public input, as described in the attached description. Property owners will be involved on a
voluntary basis.


mailto:connie.degrange@acgov.org

4. Does the project have other sources of funding secured or will the project use this grant to
leverage other funding? Please describe.

The Alameda County Department of Environmental Health will contribute 60 hours ($10,000) of
technical and contract oversight).

Part of the Phase 2 Feasibility Study is to define the project and to identify potential sources of
funding for the construction of the wastewater treatment system. These sources of funding will
be investigated when a project is defined.

5. Explain any material that will be used in the project. Provide schematics, maps, drawings and
other information where appropriate.
Please see the attached project description.

6. Describe your or your organization's ability to implement the project.

The contractor Questa Engineering completed the Phase 1 study and has reviewed and agreed to
the attached project description and costs. The SCAC will partner with the Alameda County
Department of Environmental Health to oversee the project.

7. Describe the project timeline to completion.
The project may take a year to complete. Completion is expected in early Spring 2025,
depending on how readily landowners make their property available for analysis.

8.Describe the project budget below or attach a more detailed line-item budget as an exhibit.
Please see the attached cost estimate.

9. Describe any necessary maintenance that may be required once the project is completed and
how it will be funded and maintained.

This is a discrete project and there is no requirement for on-going funding. It is envisioned,
however, that the study will identify a project to support downtown businesses and support
Sunol’s downtown revitalization.

10. Is there anything else you would like us to know? Use this section to cover any items that
were not addressed in the above questions and/or to conclude your proposal.

This project is a key element to the overall health and revitalization of downtown Sunol. This
project is as important as the project that Sunol funded in the mid-60s to bring drinking water to
upper Kilkare Road and is as important as the effort to rebuild the downtown after the
devastating fires in late 1980s.





