OFFICE OF THE COUNTY COUNSEL

1221 Oak Street, Suite 450, Oakland, California 94612-4294 DONNA R. ZIEGLER
Telephone (510) 272-6700 Facsimile (510) 272-5020 COUNTY COUNSEL

Agenda ltem :June 4, 2024

May 21, 2024

HONORABLE BOARD OF SUPERVISORS
County of Alameda

1221 Oak Street, Suite 536

Oakland, California

SUBJECT: APPROVE A ONE-TIME TENANT IMPROVEMENT PROJECT BUDGET FOR
THE OFFICE OF THE COUNTY COUNSEL RELOCATION PROJECT, TO
RELOCATE ONE COUNTY COUNSEL DIVISION TO 1401 LAKESIDE, 8™
FLOOR; PROJECT NO. BMP24RPM2420700; AMOUNT: $543,268; AUTHORIZE
THE ONE-TIME USE OF FISCAL MANAGEMENT REWARD SAVINGS TO FUND
THE PROJECT; AUTHORIZE AND APPROVE A FUND TRANSFER BETWEEN
THE OFFICE OF THE COUNTY COUNSEL AND THE GENERAL SERVICES
AGENCY; AND AUTHORIZE THE RELATED BUDGET ADJUSTMENTS

Dear Board Members:

Recommendations:

A) Approve a one-time tenant improvement project for Office of the County Counsel
Relocation Project at 1401 Lakeside, 8" Floor; Project Number

BMP24RPM2420700 for $543,268.

B) Approve the use of one-time Office of County Counsel Fiscal Management Reward
funds in the amount not to exceed $543,268 for FY 23-24 to fund the Project.

C) Authorize and approve the fund transfer to pay for the one-time project cost to
General Services Agency Building Department Internal Service Fund in the amount
of $543,268 for the tenant improvements project BMP24RPM2420700.

D) Authorize the Auditor-Controller to make any necessary related budget
adjustments.

Discussion/Summary:

On June 6, 2023 (Item 54.1) your Board authorized the Office of the County Counsel (County
Counsel) to allocate eleven (11) additional positions to provide legal services and legal support
services to various agencies and departments of the County. The current office space occupied
by the County Counsel is inadequate to fully house existing and new staff. County Counsel has
worked with the General Services Agency to identify vacant, County-owned property in the
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Lakeside Plaza Building to accommodate the largest division of County Counsel attorneys and
staff. Certain tenant improvements are required to make ready the space for occupancy and to
allow it to accommodate the number of staff in the division at full staffing.

Financing:

The Office of the County Counsel has worked diligently to achieve cost savings in its day-to-day
operations to generate Fiscal Management Rewards (FMR) as a source to fund these types of
projects, recognizing that limited if any new money would be available. The Office lacks access
to any other source of funds adequate for this purpose.

The estimated cost to the Office of the County Counsel is $543,268. This cost represents a small
fraction of the FMR funds available and a one-time cost. The requested one-time increase in
appropriations is offset by FMR savings and does not increase net county costs in FY 23-24 or
future years.

Vision 2026 Goal:

The tenant improvements meet the 10X goal pathways of Accessible Infrastructure in support
of our shared vision for a Healthy Environment and a Thriving & Resilient Population, Crime
Free County, and a Prosperous and Vibrant Economy.

Respectfully submitted,

Q/\/A\ DocuSigned by:

kimbrdy Easaw.

BDACmOBACZ._ M
DONNA R. ZIEGLER KIMBERLY GASAWAY, Director
County Counsel General Services Agency

cc: Susan Muranishi, County Administrator
Melissa Wilk, Auditor-Controller



FINANCIAL RECOMMENDATION

AGENDA DATE:

6/4/2024

Subject of Board Letter:
APPROVE A ONE-TIME TENANT IMPROVEMENT PROJECT
BUDGET FOR THE OFFICE OF THE COUNTY COUNSEL
RELOCATION PROJECT, TO RELOCATE ONE COUNTY COUNSEL
DIVISION TO 1401 LAKESIDE, 8TH FLOOR; PROJECT NO.
BMP24RPM2420700; AMOUNT: $543,268
BY: 2024 FUND: 31030
The use of Designations, as follows:
NAME OF DESIGNATION ORG AMOUNT
The increase (decrease) in anticipated revenue, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
410100 485110 00000 $543,268
ORG TOTAL $543,268
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL ANTICIPATED REVENUE $543,268
The increase (decrease) in appropriations, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
410100 610000 00000 $543,268
ORG TOTAL $543,268
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL APPROPRIATION $543,268




FINANCIAL RECOMMENDATION AGENDA DATE: 6/4/2024
Subject of Board Letter:
APPROVE A ONE-TIME TENANT IMPROVEMENT PROJECT
BUDGET FOR THE OFFICE OF THE COUNTY COUNSEL
RELOCATION PROJECT, TO RELOCATE ONE COUNTY COUNSEL
DIVISION TO 1401 LAKESIDE, 8TH FLOOR; PROJECT NO.
BMP24RPM2420700; AMOUNT: $543,268
BY: 2024 FUND: 10000
The use of Designations, as follows:
NAME OF DESIGNATION ORG AMOUNT
Fiscal Management Reward Savings 170100 $543,268
The increase (decrease) in anticipated revenue, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL ANTICIPATED REVENUE $0
The increase (decrease) in appropriations, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
170100 670011 00000 $543,268
ORG TOTAL $543,268
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL APPROPRIATION $543,268




FINANCIAL RESOLUTION R-2024-269 PAGE: 1 OF 3
FILE NUMBER: N/A
MEETING DATE: 6/18/2024
ITEM NUMBER: 51
BY: 2024 FUND: 31030
The increase (decrease) in anticipated revenue, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
410100 485110 00000 $543,268
ORG TOTAL $543,268
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL ANTICIPATED REVENUE $543,268
The increase (decrease) in appropriations, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
410100 610000 00000 $543,268
ORG TOTAL $543,268
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL APPROPRIATION $543,268




FINANCIAL RESOLUTION R-2024-269 PAGE: 20F3
FILE NUMBER: N/A
MEETING DATE: 6/18/2024
ITEM NUMBER: 51
BY: 2024 FUND: 10000
The increase (decrease) in anticipated revenue, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
Informational
ORG ACCT PROG ' PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL ANTICIPATED REVENUE $0
The increase (decrease) in appropriations, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
170100 670011 00000 $543,268
ORG TOTAL $543,268
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL APPROPRIATION $543,268




THE FOREGOING was PASSED and ADOPTED by a majority vote of the Alameda
County Board of Supervisors this 18" day of June, 2024, to wit:

AYES: Supervisors Carson, Haubert, Marquez, Tam & President Miley — 5
NOES: None

EXCUSED: None

A ik,

PRESIDENT, BOARD OF SUP\SERVISORS

File No: N/A
AgendaNo: . Sl
Document No: R-2024-269F

I certify that the foregoing is a correct
copy of a Resolution adopted by the
Board of Supervisors, Alameda County,
State of California

ATTEST:
Clerk, Board of Supervisors

By: Q%f A A._L-__A
Deputy

v:\agenda\forms\resobak.doc
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