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AGENDA #_____ June 4, 2024 

 

 
May 14, 2024 

 

 

Honorable Board of Supervisors 

County of Alameda 

1221 Oak Street, Suite 536 

Oakland, California 94612-4305 

 

SUBJECT: APPROVE THE USE OF THE ALAMEDA HEALTH SYSTEMS 

REIMBURSEMENT FUND TO REIMBURSE GENERAL SERVICES AGENCY 

AND ALAMEDA HEALTH SYSTEM FOR THE EMERGENCY TRANSFORMER 

REPLACEMENT AT 15400 FOOTHILL BOULEVARD, SAN LEANDRO; 

AMOUNT: $1,175,566 

 

Dear Board Members: 

 

RECOMMENDATIONS: 

 

A. Approve the use of the Alameda Health Systems Reimbursement Fund to reimburse the General 

Services Agency for the emergency transformer replacement associated costs at 15400 Foothill 

Boulevard, San Leandro, in the amount of $1,021,072; 

 

B. Approve the use of the Alameda Health Systems Reimbursement Fund to reimburse the Alameda 

Health System for the emergency transformer replacement associated costs at 15400 Foothill 

Boulevard, San Leandro, in the amount of $154,494; and 

 

C. Authorize and direct the Auditor-Controller to make the related budget adjustments and process the 

reimbursements.  

 

DISCUSSION/SUMMARY: 

 

The Fairmont Campus, located at 15400 Foothill Boulevard, San Leandro, is a County-owned facility that 

is operated by the Alameda County General Services Agency (GSA), Alameda County Health (ACH), 

Alameda Health Systems (AHS), and the Judicial Court of California (for court occupied space). The 

Fairmont Campus has multiple building types including hospitals, 24-hour residential facilities, mental 

health facilities, courtrooms, and other service buildings. 

 

On October 4, 2022, your Board adopted (Item No 23; Resolution No. R-2022-490) a finding that an 

emergency exists at the Fairmont Campus due to the sudden, unexpected failure of the transformer which 

left the facilities at the Fairmont Campus without electrical power. The Resolution waived the competitive 

procurement requirements to allow immediate procurement of a contractor to replace the failed transformer. 

Your Board also retroactively approved a construction contract (Procurement Contract No. 24564; Purchase 

Order No. 35512) with PB Electric, Inc. (Principal: Paul Baker III; Location: Rancho Cordova) for the 

replacement of the transformer. On December 20, 2022, your Board authorized (Item No. 29) the Director 

of General Services Agency (GSA) to issue Change Order No. 1 (Procurement Contract No. 24564) with 

PB Electric, Inc., increasing the contract amount from $400,000 to $707,251.73 ($307,251.73 increase). On 

February 28, 2023, your Board authorized (Item No. 39) the Director of GSA to issue Change Order No. 2 

(Procurement Contract No. 24564) with PB Electric, Inc., increasing the contract amount from $707,251.73 

to $844,278.03 ($137,026.30 increase). On April 28, 2023, the GSA Director issued Change Order No. 3 
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with PB Electric, Inc., extending the approximate term of September 20, 2022, to May 30, 2023, by two 

months until July 31, 2023, with no change to the contract amount of $844,278.03. On July 11, 2023, your 

Board authorized (Item No. 67) the GSA Director to issue Change Order No. 4 (Procurement Contract No. 

24564) with PB Electric, Inc., increasing the contract amount from $844,278.03 to $1,008,547.02 

($164,268.99 increase) and extending the approximate term of July 31, 2023, to August 31, 2023. On 

September 8, 2023, the GSA Director issued Change Order No. 5 with PB Electric, Inc., extending the 

approximate term of September 20, 2022, to August 31, 2023, by one month until September 30, 2023, and 

increasing the contract amount from $1,008,547.02 to $1,068,354.02 ($59,807 increase). On October 17, 

2023, the GSA Director issued Change Order No. 6 with PB Electric, Inc., extending the approximate term 

of September 20, 2022, to September 30, 2023, by one month until October 31, 2023, and increasing the 

contract amount from $1,068,355 to $1,094,241 ($25,886 increase).  

 

The total cost of the work by PB Electric is $973,417.02, as the contingency funds on the contract were not 

fully used. The additional costs of $47,654.31 include new fencing and GSA-Building Maintenance 

Department labor costs during the power outages, which brings the total costs submitted by GSA to 

$1,021,072. 

 

On January 19, 2023, AHS submitted its costs associated with the replacement of the transformer, in the 

amount of $154,494. These included design costs necessary to develop plans for permitting approval by the 

California Department of Health Care Access and Information and construction services tied to AHS 

buildings incurred prior to GSA assuming the project.  

 

On August 7, 2018, your Board approved (File 30134 C-2018-91) the County of Alameda Agreement 

Regarding Capital Designation Funding and Reimbursement Funds with AHS. The Agreement stated that 

AHS would deposit the depreciation and interest Reimbursement Funds to the County with the County 

Auditor into a Capital Fund designated to maintain and invest in the County-owned facilities and assets 

leased to AHS.   

 

FINANCING: 

 

Funding for the emergency transformer replacement costs in the amount of $1,175,566 is from the AHS 

Reimbursement Fund. Appropriations for the reimbursement will be adjusted in the Fiscal Year 2023-24 

budget per the attached Financial Recommendation. There will be no increase in net County cost. 

 

VISION 2026 GOAL: 

 

The transformer repair and replacement will enhance and maintain existing County-owned facilities, which 

meet the 10X goal pathway of Accessible Infrastructure in support of our shared vision of a Prosperous 

and Vibrant Economy.  

 

Respectfully submitted, 

 

 

 

Kimberly Gasaway     

Director, General Services Agency    

 

Attachment 

 

cc: County Administrator 

 Auditor-Controller 

 County Counsel 



FINANCIAL RECOMMENDATION AGENDA DATE: 6/18/2024

Subject of Board Letter:

BY: 2024 FUND: 31030

The use of Designations, as follows:

ORG AMOUNT

The increase (decrease) in anticipated revenue, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
410100 485110 00000 $1,021,072

ORG TOTAL $1,021,072

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $1,021,072

The increase (decrease) in appropriations, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
410100 610000 $1,021,072

ORG TOTAL $1,021,072

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $1,021,072

NAME OF DESIGNATION

APPROVE THE USE OF THE AHS REIMBURSEMENT FUND TO 
REIMBURSE ALAMEDA HEALTH SYSTEM AND GENERAL 
SERVICES AGENCY FOR THE EMERGENCY TRANSFORMER 
REPLACEMENT AT 15400 FOOTHILL BOULEVARD, SAN LEANDRO; 
AMOUNT: $1,175,566 



FINANCIAL RECOMMENDATION AGENDA DATE: 6/18/2024

Subject of Board Letter:

BY: 2024 FUND: 12000

The use of Designations, as follows:

ORG AMOUNT

The increase (decrease) in anticipated revenue, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT

130100 459540 00000 1,175,566$                        

ORG TOTAL $1,175,566

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $1,175,566

The increase (decrease) in appropriations, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT

130200 640000 00000 154,494$                           

670011 00000 1,021,072$                        

ORG TOTAL $1,175,566

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $1,175,566

APPROVE THE USE OF THE AHS REIMBURSEMENT FUND TO 

REIMBURSE ALAMEDA HEALTH SYSTEM AND GENERAL 

SERVICES AGENCY FOR THE EMERGENCY TRANSFORMER 

REPLACEMENT AT 15400 FOOTHILL BOULEVARD, SAN LEANDRO; 

AMOUNT: $1,175,566 

NAME OF DESIGNATION
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