
AGENDA #__________ June 18, 2024 

June 4, 2024 

Honorable Board of Supervisors 

County of Alameda 

1221 Oak Street, Suite 536 

Oakland, California 94612-4305 

SUBJECT: APPROVE A PROFESSIONAL SERVICES AGREEMENT WITH BAEZ 

GEOTECHNICAL GROUP FOR GEOTECHNICAL ENGINEERING 

SERVICES FOR THE FACILITY NEEDS PRIORITY I 

PROGRAM; PROCUREMENT CONTRACT NO. 27119; AMOUNT: $63,600 

Dear Board Members: 

RECOMMENDATIONS: 

A. Approve a Professional Services Agreement (Procurement Contract No. 27119) with Baez

Geotechnical Group (Principal: Stefanie Parman-Ribero; Location: Livermore) for geotechnical

engineering services for the Facility Needs Priority I Program, for a contract term of 6/18/24 –

12/18/24, in the amount of $63,600;

B. Authorize the Director of the General Services Agency, or her designee, to sign the Agreement,

subject to review and approval as to form by County Counsel, and submit an executed copy to the

Clerk of the Board for filing; and

C. Approve the use of the Designation for Capital Financing Plan for the contract and authorize and

direct the Auditor-Controller to make the related budget adjustments.

DISCUSSION/SUMMARY: 

On February 7, 2023, your Board amended (File No. 30999, Item No. 34) the County Capital 

Improvement Plan (CIP) Fiscal Year 2023-2027 to add the Facilities Needs Priority I Program (the 

Project) for facility condition improvements, and authorized the Director of the General Services 

Agency (GSA) to execute Amendment No. 1 to the contract with Swinerton Management and 

Consulting, Incorporated (Swinerton), extending the contract term of February 23, 2021, through 

February 22, 2024, to December 31, 2026, and increasing the contract amount from $2,000,000 to 

$4,569,419 ($2,569,419 increase). 

On June 6, 2023, your Board approved (File No. 31037, Item No. 55) Amendment No. 2 to the contract 

with Swinerton; and authorized the Agency Director to execute Amendment No. 1 to Task Order No. 

23042 with Swinerton to provide geotechnical and site utility assessments to address these high priority 

facilities, increasing the Task Order amount from $4,569,419 to $4,738,169 ($168,750 increase). 
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On November 28, 2023, your Board approved (File No. 31110, Item No. 32) Amendment No. 3 to the 

Master Contract with Komorous-Towey Architects (KTA) for architectural and engineering services 

associated with production of Design Criteria documents for Phase I of the Project. This increased 

KTA’s professional services agreement from $3,000,000 to $3,487,776 ($487,776 increase). 

 

On May 14, 2024, your Board approved (File No. 31227, Item No. 40) Amendment No. 4 to the 

contract with Swinerton; and authorized the Agency Director to execute Amendment No. 2 to Task 

Order No. 23042 with Swinerton to provide on-call site utility consultants to address these high priority 

facilities, increasing the Task Order amount from $4,738,169 to $4,788,169 ($50,000 increase). 

 

On May 14, 2024, your Board approved (Item No. 39) Task Order No. 23060.1 with Shah Kawasaki 

Architects Inc. and Task Order No. 23061.2 with AE3 Partners Inc. for Architectural and Engineering 

Services for the production of Design Criteria documents for the Project. 

 

GSA is requesting approval of the Professional Services Agreement for geotechnical services. The 

preliminary geotechnical and utility investigation identified additional required investigations. These 

services are necessary to understand the geotechnical conditions at specific locations in the Project to 

facilitate the development of bidding documents for a Design-Build procurement. GSA requests 

authorization to award the Professional Service Agreement with Baez Geotechnical Group (Baez) for 

$63,600; Baez will conduct and provide GSA with a geotechnical survey report. 

 

SELECTION CRITERIA/PROCESS:     

 

On March 21, 2024, GSA issued an Informal Request for Proposals (IRFP) for geotechnical services. 

On April 12, 2024, submissions were received from three firms. Evaluation criteria included the 

consultant’s written understanding of the Professional Service Agreements, Scope of Services to be 

provided, experience, organization, and approach. The basis of this contract is a lump sum fixed fee 

contract. The submitted proposals were equitably evaluated in a standardized analysis in accordance 

with the California Government Code §4526-4529 et. seq. 

 

Geotechnical Survey Consultant CSC Score Recommendation 

Baez Geotechnical Group 95.55 Recommended Award 

Smith-Emery San Francisco 85.4  

 RockRidge Geotechnical Inc. 74  

 

Baez, a Livermore-based firm, was determined to be the consultant with the highest score and the best 

value. GSA recommends awarding this contract to Baez. The vendor has committed to applying for 

certification as a Small, Local and Emerging Business (SLEB). The Office of Acquisition Policy has 

approved a SLEB waiver (Waiver No. 9550, Expiration Date: December 31, 2024) for a period of six 

months in order for the vendor to complete the certification process and comply with SLEB Program 

requirements. 

 

FINANCING: 

 

Funding for the geotechnical engineering services professional services agreement for the FNPI 

Program totaling $63,600 is available in the Designation for Capital Financing Plan. Appropriations 
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will be transferred to the GSA Capital Projects Fund Fiscal Year 2023-24 budget for the FNPI Program 

per the attached Financial Recommendation. There will be no increase in net county cost. 
 

VISION 2026 GOAL: 

 

The Project meets the 10X goal pathway of Accessible Infrastructure in support of our shared vision 

of Thriving and Resilient Communities. 

 

Respectfully submitted, 

 

 

 

Kimberly Gasaway 

Director, General Services Agency   

 

cc: County Administrator 

 Auditor-Controller 

 County Counsel



FINANCIAL RECOMMENDATION FORM   Rev 5/21/14

AGENDA DATE: 6/18/2024

BOARD LETTER SUBJECT:

BUDGET YEAR: 2024                              FUND: 27106

The use of Designations, as follows:

ORG AMOUNT

The increase (decrease) in anticipated revenue, as follows:

Informational

ORG ACCT PROG PROJ/GR AMOUNT

200700 485110 00000 $63,600

ORG TOTAL $63,600

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $63,600

The increase (decrease) in appropriations, as follows:

Informational

ORG ACCT PROG PROJ/GR AMOUNT

200700 650011 00000 $63,600

ORG TOTAL $63,600

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $63,600

Approve a professional services agreement with Baez Geotechnical Group for 

geotechnical eng. Svcs for the Facility Needs Priority I Program; PC contract 

27119; $63,600

NAME OF DESIGNATION



FINANCIAL RECOMMENDATION FORM   Rev 5/21/14

AGENDA DATE: 6/18/2024

BOARD LETTER SUBJECT:

BUDGET YEAR: 2024                              FUND: 10000

The use of Designations, as follows:

ORG AMOUNT

Designated for Capital Financing Plan 342000 $63,600.00

The increase (decrease) in anticipated revenue, as follows:

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $0

The increase (decrease) in appropriations, as follows:

Informational

ORG ACCT PROG PROJ/GR AMOUNT

130200 670011 00000 $63,600

ORG TOTAL $63,600

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $63,600

Approve a professional services agreement with Baez Geotechnical Group for 

geotechnical eng. Svcs for the Facility Needs Priority I Program; PC contract 

27119; $63,600

NAME OF DESIGNATION
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