AGENDA # June 18, 2024

KIMBERLY GASAWAY, Director

May 21, 2024

Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, California 94612-4305

SUBJECT: AMEND THE FISCAL YEAR 24 - 28 CAPITAL IMPROVEMENT PLAN TO

ADD THE WEST WINTON HAZMAT SHED REPLACEMENT PROJECT TO
CATEGORY 1V, PENDING PROJECTS - STUDIES UNDERWAY, AT 2091
WEST WINTON AVENUE, HAYWARD; PROJECT NO. CPP24C23182001V;
PROJECT BUDGET AMOUNT: $71,031; AUTHORIZE TASK ORDER NO.
23182 TO DLR GROUP/ROSSDRULISCUSENBERY ARCHITECTURE, INC.
FOR ARCHITECTURAL AND ENGINEERING SERVICES;
PROCUREMENT CONTRACT NO. 20335; AMOUNT: $56,656

Dear Board Members:

RECOMMENDATIONS:

A.

D.

Amend the Fiscal Year 24 - 28 Capital Improvement Plan to add the West Winton Hazmat Shed
Replacement Project, Project No. CPP24C23182001V, to Category IV Pending Projects — Studies
Underway, and establish a project budget in the amount of $71,031;

. Approve the use of the Environmental Health Department, Household Hazardous Waste Collection

Fee Trust Fund for the Category I'V feasibility assessment and related costs including architectural
and engineering services, Hazmat study, and General Services Agency project management fees
for the West Winton Hazmat Shed Replacement Project, with an increase in appropriations and
offsetting revenue in the amount of $71,031;

Authorize the Director of the General Services Agency, or her designee, to issue Task Order No.
23182 with DLR Group/RossDrulisCusenbery Architecture, Inc. (Principal: Michael B. Ross;
Location: West Berkeley) (Procurement Contract No. 20335) for architectural and engineering
services for the West Winton Hazmat Shed Replacement Project in the amount of $56,656; and

Authorize and direct the Auditor-Controller to make the related budget adjustments.

DISCUSSION/SUMMARY:

The Alameda County Environmental Health Department has operated a household hazardous waste
collection facility at 2091 West Winton Avenue, Hayward, since 1993. During its 30 years of operation,
the facility has allowed residents a convenient and safe way to dispose of dangerous materials from
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their living space. The facility also offers a “Reuse Program,” which determines if discarded products
are usable and offers usable products free of charge to residents who can use the product. The existing
facility has sustained noticeable weather damage. It rusted completely through its outer wall in
numerous places around the base of the building, compromising its structural and programmatic
integrity. The modular storage building needs to be replaced.

On July 28, 2020, your Board awarded (File No. 30497, Item No. 42) five Professional Services
Agreements for architectural and engineering (A/E) services. Under this agreement, each A/E firm
shall be assigned individual task orders for services deemed necessary by the GSA. Task Orders are
assigned to the contracted firms on a rotational basis.

The General Services Agency (GSA) requests authorization to issue Task Order No 23182 to DLR/
Group/RossDrulisCusenbery Architecture, Inc. (DLR/RDC) for a feasibility study associated with the
West Winton Hazmat Shed Replacement Project (the Project). The contractor will design options for
the removal and replacement of the existing 3-unit hazardous materials storage shed and all associated
utilities and alarm systems. The new storage shed will help to reduce and stabilize operating costs,
improve the County's ability to deliver services and prolong the life cycle of the facility. The proposal
assumes completion of all services within four months after the Notice to Proceed.

SELECTION CRITERIA/PROCESS:

On March 27, 2020, GSA issued a Request for Statement of Qualifications (RFSOQ). On April 10,
2020, 24 responses to the RFSOQ were received. One proposal was not considered, as it did not meet
the specific requirements of the RFSOQ. The remaining 23 responses were evaluated by the County
Selection Committee. The following vendors were awarded contracts:

Certification Evaluation
Vendor Information Local | SLEB Points
Shah Kawasaki Architects, Inc. Certificate #: 03-
Procurement Contract No. 20336 90190 Expires: Y Y 104.5
Location: Oakland 11/30/24

Komorous-Towey Architects Certificate #: 06-

Procurement Contract No. 20334 . Y Y 103.62
Location: Oakland 90902 Expires: 6/30/24
AE3 Partners . ) _
Procurement Contract No. 20332 9 158?;1 gi cate #5/(;81-/2 y Y Y 99.88
Location: Oakland ApIres.
Brick Architecture & Interiors . .
Procurement Contract No. 20333 AL ¥y | v 99.44

00051 Expires: 6/30/24

Location: Oakland
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RossDrulisCusenbery Architecture, Inc.
Procurement Contract No. 20335
Location: Emeryville

Certificate #: 15-

00085 Expires: 930125 | ¥ Y 97.68

(RDC) was acquired by DLR Group on February 1, 2024 with the successor firm named DLR
Group/RossDrulisCusenbery (DLR/RDC). Due to the increased gross billings of the combined firms,
DLR/RDC itself no longer qualifies as a Small Local Emergine Business (SLEB). However, DLR/RDC
purposely assembled a majority SLEB team of consulting engineers to ensure their ongoing ability to
serve Alameda County GSA under this contract by fielding A/E teams for each task order which meets
the required SLEB threshold participation for county projects. DLR/RDC continues to maintain its
West Berkeley, Alameda County office, and has agreed to subcontract 11.11% of the contract to
Silverman and Light, Inc. (Principal: Carroll Burdett; Location: Emeryville; SLEB Certification #15-
00002; Expires: 12/31/2024), 15.77% of the contract with Rockridge Geotechnical, Inc. (Principal:
Craig Shields; Location: Emeryville; SLEB Certification #09-00072; Expires: 03/31/2026) and 11.05
% of the contract with Macks Craic, Inc, DBA MackS5 (Principal: Eve Nelson; Location: Oakland;
SLEB Certification #03-90250; Expires: 05/31/2026) As confirmed in the Elation Systems SLEB
achievement to date is 0%. GSA will work with DLR/RDC to achieve compliance.

FINANCING:

Funding for the $71,031 total project budget for the Category IV feasibility assessment and related
costs will be from the Environmental Health Department Household Hazardous Waste Collection Fee
Trust Fund and transferred to the GSA Capital Projects Fund for the Project per the attached Financial
Recommendation. There will be no increase in net County cost.

VISION 2026 GOAL:

Conducting this study will deliver a commitment to our mission of enhancing and maintaining existing
County-owned facilities, which meet the 10X goal pathway of Accessible Infrastructure in support
of our shared vision of a Prosperous and Vibrant Economy.

Respectfully submitted,

e ndlb b

Q}EIAA asaway Ronald Browder

Director, General Services Agency Director, Environmental Health

cc: County Administrator
Auditor-Controller
County Counsel



FINANCIAL RECOMMENDATION AGENDA DATE: 6/18/2024

BOARD LETTER SUBJECT: Amend the FY?24 - 28 CIP to add the W. Winton Haz Mat Shed

Replacement Project, No. CPP24C23182001V, project budget - $71,031, to Category IV - Pending Projects
Studies Underway; authorize Task Order#23182 to DLR Group for AE Svcs, $56,656

BUDGET YEAR: 2024 FUND: 27900

The use of Designations, as follows:

NAME OF DESIGNATION ORG AMOUNT
The increase (decrease) in anticipated revenue, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
200700 485110 00000 CPP24C23182001V $71,031
ORG TOTAL $71,031
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL ANTICIPATED REVENUE $71,031
The increase (decrease) in appropriations, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
200700 650011 00000 CPP24C23182001V $71,031
ORG TOTAL $71,031
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0

GRAND TOTAL APPROPRIATION

$71,031




FINANCIAL RECOMMENDATION

BOARD LETTER SUBJECT:

AGENDA DATE:

6/18/2024

Amend the FY?24 - 28 CIP to add the W. Winton Haz Mat Shed

Replacement Project, No. CPP24C23182001V, project budget - $71,031, to Category IV - Pending Projects

Studies Underway; authorize Task Order#23182 to DLR Group for AE Svcs, $56,656

BUDGET YEAR: FUND: 10000
The use of Designations, as follows:
NAME OF DESIGNATION ORG AMOUNT
The increase (decrease) in anticipated revenue, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
351100 463020 41032 N/A $71,031
ORG TOTAL $71,031
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL ANTICIPATED REVENUE $71,031
The increase (decrease) in appropriations, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
351100 670011 41032 N/A $71,031
ORG TOTAL $71,031
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0

GRAND TOTAL APPROPRIATION

$71,031




CoR) ACH

FINANCIAL RESOLUTION R-2024-273 PAGE: 1 OF 3
FILE NUMBER: N/A
MEETING DATE: 6/18/2024
ITEM NUMBER: 59
BY: 2024 FUND: 27900
The increase (decrease) in anticipated revenue, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
200700 485110 00000 $71,031
ORG TOTAL $71,031
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL ANTICIPATED REVENUE $71,031
The increase (decrease) in appropriations, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
200700 650011 00000 $71,031
ORG TOTAL $71,031
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL APPROPRIATION $71,031




FINANCIAL RESOLUTION R-2024-273 PAGE: 20F3
FILE NUMBER: N/A
MEETING DATE: 6/18/2024
ITEM NUMBER: 59
BY: 2024 FUND: 10000
The increase (decrease) in anticipated revenue, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
351100 463020 41032 $71,031
ORG TOTAL $71,031
Informational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL ANTICIPATED REVENUE $71,031
The increase (decrease) in appropriations, as follows:
Informational
ORG ACCT PROG PROJ/GR AMOUNT
351100 670011 41032 $71,031
ORG TOTAL $71,031
Intormational
ORG ACCT PROG PROJ/GR AMOUNT
ORG TOTAL $0
GRAND TOTAL APPROPRIATION $71,031




THE FOREGOING was PASSED and ADOPTED by a majority vote of the Alameda
County Board of Supervisors this 18™ day of June 2024 to wit:

Supervisors Haubert, Marquez, Tam, Carson and President Miley - 5

AYES:
NOES: None - 0
EXCUSED: None - 0
PRESIDENT,‘ﬁOARD OF SUP%RVISORS
File: N/A
Agenda No: 39
Document No: R-2024-273

v:\agenda\forms\resobak.doc

I certify that the foregoing is a correct
copy of a Resolution adopted by the
Board of Supervisors, Alameda County,
State of California

ATTEST:
Clerk, Board of Supervisors

By: )é,x_‘ o ﬁ‘:L O
Depul)[.
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