
May 20, 2024 

Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street, Suite 536 
Oakland, California 94612-4305 

SUBJECT: APPROVE THE TRANSFER OF REMAINING FUNDS TO THE ALAMEDA 
COUNTY REGISTRAR OF VOTERS FOR THE COMPLETED REGISTRAR 
OF VOTERS OBSERVATION SPACE AND EQUIPMENT INSTALLATION 
PROJECT, PROJECT NO. CPP23C221900000; AMOUNT: $350,517 

Dear Board Members: 

 RECOMMENDATIONS: 

A. Approve the transfer of funds in the amount of $350,517 to the Alameda County Registrar of Voters
from the General Services Agency for the completed Registrar of Voters Observation Space and
Equipment Installation Project, Project No. CPP23C221900000; and

B. Authorize the Auditor-Controller to make the related budget adjustments.

 DISCUSSION/SUMMARY: 

The County of Alameda’s Administration Building, located at 1221 Oak Street, Oakland, houses the 
Registrar of Voters (ROV) office. ROV is a government agency with the goal of educating, increasing 
voter registration, and promoting election support. ROV is responsible for mailing ballots and 
election-related materials to over 938,000 registered voters throughout the County of Alameda. 
Federal and State mandates related to elections have increased the need for more ballot processing 
space and equipment. 

ROV remodeled portions of the County Administration Building’s basement to create a secure 
observation area for processing ballots and the installation of sorting equipment. The remodeled spaces 
ensure election security and will be used for candidate filing, Vote by Mail ballot processing, ballot 
library, observation of election processes, and administrative services. 

On June 6, 2023, your Board approved (Item No. 72) the amendment of the Fiscal Year 24 - 28 Capital 
Improvement Plan to add the ROV Observation Space and Equipment Installation Project (the Project) 
to Category I, Projects Approved and Underway, approving the required architectural services 
comprised of programming, schematic design, construction documents, permitting, bidding, and 
construction administration. The Category I approval also included the required construction 
management services, including oversight of the design, permitting, bidding, construction 
management, and project closeout. Your Board’s approval established the Project budget in the amount 
of $628,950 for soft costs. 

AGENDA #  June 4, 2024 
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On August 1, 2023, your Board approved (Item No. 81) an increase to the Project budget from $628,950 
to $1,410,980 ($782,030 increase) for construction. The demolition was performed by the Building 
Maintenance Department (BMD), and the construction was performed by a Job Order Contracting 
(JOC) contractor. The final cost for this Project, including construction and soft costs, is $1,060,463. 
The Project was completed December 2023. 

 
The General Services Agency (GSA) is requesting to return the unspent project funds in the amount of 
$350,517 to the Alameda County ROV Capital Fund. 

 FINANCING: 
 

Appropriations for the remaining Project funds in the amount of $350,517 are included in the GSA 
Capital Projects Fund Fiscal Year 2023-24 budget and will be transferred to the ROV Fiscal Year 2023- 
24 budget in the ROV Capital Fund (Fund 83751) per the attached Financial Recommendation. There 
will be no increase in net County cost. 

 VISION 2026 GOAL: 
 

The Project meets the 10X goal pathway of Accessible Infrastructure in support of our shared vision 
of a Thriving and Resilient Population. 

Respectfully submitted, 
 

 
Kimberly Gasaway Tim Dupuis 
Director, General Services Agency Registrar of Voters 

Attachment 

cc: County Administrator 
Auditor-Controller 
County Counsel 



FINANCIAL RECOMMENDATION FORM   

AGENDA DATE: 6/18/2024

BOARD LETTER SUBJECT: Transfer of remaining funds to the Alameda County Registrar of

BUDGET YEAR: 2024                              FUND: 10000

The use of Designations, as follows:

ORG AMOUNT

The increase (decrease) in anticipated revenue, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
190100 485110 00000 350,517                               

ORG TOTAL $350,517

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $350,517

The increase (decrease) in appropriations, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
190100 610000 00000 350,517                               

ORG TOTAL $350,517

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $350,517

NAME OF DESIGNATION

Voters for the completed ROV Observation Space & Equipment Installation Project; amount $350,517



FINANCIAL RECOMMENDATION FORM   

AGENDA DATE: 6/18/2024

BOARD LETTER SUBJECT: Transfer of remaining funds to the Alameda County Registrar of

BUDGET YEAR: 2024                              FUND: 27900

The use of Designations, as follows:

ORG AMOUNT

The increase (decrease) in anticipated revenue, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $0

The increase (decrease) in appropriations, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
200700 650011 00000 CPP23C221900000 ($350,517)

670011 00000 CPP23C221900000 $350,517

ORG TOTAL $0

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $0

NAME OF DESIGNATION

Voters for the completed ROV Observation Space & Equipment Installation Project; amount $350,517
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