
AGENDA #                 June 4, 2024 

 
 

 

 

May 2, 2024 

 

 

Honorable Board of Supervisors 

County of Alameda 

1221 Oak Street, Suite 536 

Oakland, California 94612-4305 

 
SUBJECT: APPROVE THE TRANSFER OF REMAINING PROJECT FUNDS TO THE 

ALAMEDA COUNTY SHERIFF’S OFFICE FOR THE COMPLETED 
ALAMEDA COUNTY SHERIFF’S OFFICE REGIONAL TRAINING 
CENTER TOWER PROJECT, PROJECT NO. CPP21C201180000; 
AMOUNT: $144,555  

 

Dear Board Members: 
 
RECOMMENDATIONS: 

 

A. Approve the transfer of remaining project funds in the amount of $144,555 to the Alameda 

County Sheriff’s Office from the General Services Agency for the completed Alameda County 

Sheriff’s Office Regional Training Center Tower Project, Project No. CPP21C201180000; and 

 

B. Authorize the Auditor-Controller to make the related budget adjustments. 

 

DISCUSSION/SUMMARY: 

 

On December 15, 2020, your Board approved (File No. 30535, Item No. 51.1) the procurement of 

materials by the Alameda County Sheriff’s Office (ACSO) for a prefabricated training tower in the 

amount of $437,483. 

 

On January 12, 2021, your Board amended (File No. 30605, Item No. 22) the Fiscal Year (FY) 20-

25 Capital Improvement Plan to add the ACSO Regional Training Center (RTC) Tower Project 

(“the Project”) to Category I Projects Approved and Underway with a project budget in the amount 

of $855,300, and authorized the issuance of Task Order No. 20118 to AE3 Partners, Incorporated, 

in the amount of $68,761 for structural review, foundation, and electrical plans as necessary for 

construction of the tower. On that same day, your Board also adopted Resolution No. 2021-29, 

certifying the California Environmental Quality Act existing facilities exemption as related to the 

Project, and authorized the transfer of funds in the amount of $417,519 from ACSO to the General 

Services Agency (GSA) for the estimated costs of design through construction and installation of 

the tower for the Project.  

 

On April 20, 2021, your Board authorized (Item No. 26) GSA to publicly advertise for bids for the 

Project. On September 17, 2021, the County of Alameda received two bids. The GSA determined 

that both bids were non-responsive and were deemed incomplete bids. 
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On December 12, 2021, your Board approved (Item No.29, File No. 30716) the request to reject 

and rebid. 

 

On May 24, 2022, your Board amended (File, 30838, Item No. 33) the FY 21-26 Capital 

Improvement Plan to increase the Project budget from $855,300 to $1,481,638 ($626,388 increase) 

and awarded a construction contract to TCB Industrial, Incorporated (TCB) for the Project, for a 

contract amount of $636,000 with a Supplemental Work Allowance of $63,600, for a total not-to-

exceed amount of $699,600 and authorized the transfer of funds in the amount of $626,338 from 

ACSO to GSA for the increase construction costs of the Project. 
 
On April 4, 2023, your Board authorized (File No. 31021, Item No. 38) increasing the TCB 
contract amount from $687,549.50 to $713,935.20 ($26,385.70 increase).  
 
On September 19, 2023, your Board accepted (File No. 31072, Item No. 60) the work of TCB for 
the Project as complete in the amount of $713,935.20. 
 

The Project saved costs in design and reimbursables, permitting and inspection fees, and other 

miscellaneous Soft Costs. The savings totaled $144,555. GSA is requesting your Board authorize 

the return of unspent funds in the amount of $144,555 and approve adjustments to appropriation 

and revenue to align the budget. 

 

FINANCING: 

 

Appropriations for the remaining project funds in the amount of $144,555 are available in the GSA 

Capital Projects Fund Fiscal Year 2023-24 budget and will be transferred to the Sheriff’s Office 

Regional Training Facility Improvement Trust Fund #84626 per the attached Financial 

Recommendation. There will be no increase in net County cost. 

 

VISION 2026 GOAL: 

 

The Project meets the 10X goal pathways of Healthcare for All and Accessible Infrastructure 

in support of our shared vision of Safe and Livable Communities. 
 
Respectfully submitted, 
 
 
 
Kimberly Gasaway    Yesenia L. Sanchez 
Director, General Services Agency  Sheriff-Coroner, Alameda County Sheriff’s Office 
 
Attachments 
 
cc: County Administrator 
 Auditor-Controller 
 County Counsel 



FINANCIAL RECOMMENDATION FORM   

AGENDA DATE: 5/14/2024

BOARD LETTER SUBJECT: To return the unspent project funding to the Alameda County Sheriff's 

BUDGET YEAR: 2024                              FUND: 27900

The use of Designations, as follows:

ORG AMOUNT

The increase (decrease) in anticipated revenue, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $0

The increase (decrease) in appropriations, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
200700 650011 00000 CPP21C201180000 ($144,555)

670011 00000 CPP21C201180000 $144,555

ORG TOTAL $0

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $0

NAME OF DESIGNATION

Office for the ACSO Regional Training Center Tower, Project No. CPP21C201180000, amount $144,555.



FINANCIAL RECOMMENDATION FORM   

AGENDA DATE: 5/14/2024

BOARD LETTER SUBJECT: To return the unspent project funding to the Alameda County Sheriff  

BUDGET YEAR: 2024                              FUND: 10000

The use of Designations, as follows:

ORG AMOUNT

The increase (decrease) in anticipated revenue, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
290131 485110 $144,555

ORG TOTAL $144,555

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $144,555

The increase (decrease) in appropriations, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
290100 610000 00000 $144,555

ORG TOTAL $144,555

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $144,555

NAME OF DESIGNATION

Office for the ACSO Regional Training Center Tower, Project No. CPP21C201180000, amount $144,555.
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