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June 18, 2024

Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, California 94612-4305

SUBJECT: INCREASE IN FACILITY RENTAL FEE SCHEDULE AT THE HUMAN RESOURCE SERVICES
DEPARTMENT TRAINING AND EDUCATION CENTER EFFECTIVE JULY 1, 2024

Dear Board Members:

RECOMMENDATION:

Adopt a Resolution authorizing increases in the facility rental fee charged for certain conference room rentals at the
Human Resource Services Department (‘HRS”) Training and Education Center (“TEC”), establishing the HRS TEC
Facility Rental Fee Schedule, effective July 1, 2024, and authorizing the HRS Director to implement yearly increases,
effective July 1, 2025 and each year thereafter, in the Facility Rental Fee Schedule consistent with the Consumer Price
Index (“CPI").

DISCUSSION/SUMMARY:

The TEC in HRS is charged with providing high-quality training and organizational development services to County of
Alameda (“County”) employees, agencies/departments, and public and private organizations. The TEC also provides
a variety of flexible options for meetings and conferences on a fee-for-service business model. The TEC serves both
internal customers (County agencies/departments) and external customers (corporate, non-profit, not-for-profit
organizations, cities, and special districts).

The HRS recently completed an internal review of the TEC facility rental fees and determined that the facility rental fee
schedule needs modification due to the increase in operational costs and the costs associated with technological
enhancements required to expand electronic access to the TEC facility. The rental fees were last updated over eight
(8) years ago and thus an increase in the rental fees would allow the County to better offset the increased overall
operating costs while also remaining competitive and continue to provide space to our customers. The proposed
increased fees are also within the market range for similar venues in the County. For example, Oakland City Center
charges up to $750 for a full-day use of a 48-person capacity room, and Cal State East Bay charges $550 for a full-
day use of a 54-person capacity room, while the HRS TEC proposed increased fee for a full-day use of a 50-person
capacity room is from $325 to $500. As such, staff recommends that your Board authorize the implementation of the
facility rental fees as outlined in the attached Resolution effective July 1, 2024.

And, to continue to provide a rental venue that is within the market range for similar venues in the County, staff
recommends implementing an annual review of its facility rental fee schedule to determine, by March 31 of each
calendar year, whether to increase said facility rental fee schedule, with said increase to take effect by July 1 of each
year, not to exceed the over-the-year percentage change in the CPI for All Urban Consumers (CPI-U) for the San
Francisco-Oakland-Hayward, CA, January to January.
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SELECTION CRITERIA:
N/A

FINANCING:
No additional appropriation is required. There will be no increase in net County cost as a result of the recommendation.

VISION 2026 GOAL.:

The recommendation meets the 10x goal pathways of Employment for All in support of our shared vision of a
Prosperous and Vibrant Economy.

Respectfully submitted,
DocuSigned by:

Marpanta Famora

24C63D8E074A48D...

Margarita Zamora, Interim Director
Human Resource Services

c. CAO
Auditor-Controller
County Counsel
Agency/Department Heads



COUNTY OF ALAMEDA BOARD OF SUPERVISORS
RESOLUTION NUMBER: 2024-277

A RESOLUTION AMENDING THE HUMAN RESOURCE SERVICES DEPARTMENT
TRAINING AND EDUCATION CENTER FACILITY RENTAL FEE SCHEDULE

WHEREAS, the Human Resource Services Department (*HRS") Training and Education Center (“TEC") is charged
with providing high-quality training and organizational development services to County of Alameda (“County”)

employees, agencies/departments, and public and private organizations; and

WHEREAS, the TEC provides a variety of flexible options for meeting room rentals that serve both internal customers
(County agencies/departments) and external customers (corporate, non-profit, not-for-profit organizations, cities, and

special districts); and

WHEREAS, the HRS determined that fee increases will allow the TEC to efficiently offset costs to maintain and prepare
the room rentals and are consistent with the market range for similar venues in neighboring jurisdictions; and

WHEREAS, to continue to provide a rental venue that is within the market range for similar venues in the County, it
would be beneficial have HRS staff conduct a review of TEC's facility rental fee schedule annually, no later than March
31 of each calendar year, to determine whether there is a need to increase said facility rental fee schedule for the next
fiscal year, with said increase not to exceed the over-the-year percentage change in the Consumer Price Index for All
Urban Consumers (“CPI-U") for the San Francisco-Oakland-Hayward, CA, January to January; and

NOW THEREFORE, BE IT RESOLVED that the County Board of Supervisors authorizes increases in the facility rental
fees charged for certain half-day and full day conference room rentals at the HRS TEC, and hereby establishes the

HRS TEC Facility Rental Fee Schedule, effective July 1, 2024, as follows:

. Current Proposed Current Proposed

Conference Room Name | Capacity | . 5.pay Fee HalfDay Fee | Full-Day Fee FullDay Fee
Dublin 4 $80.00 No change $160.00 No change
Livermore Computer Lab 13 $550.00 No change $750.00 No change
Fremont Computer Lab 16 $800.00 No change $1,050.00 No change
Albany 16 $115.00 $215.00 $185.00 $285.00
Emeryville 16 $115.00 $215.00 $185.00 $285.00
Pleasanton 16 $115.00 $215.00 $185.00 $285.00
Newark Foyer 35 $136.00 $235.00 $225.00 $325.00
San Leandro 40 $185.00 $285.00 $315.00 No change
Berkeley 40 $160.00 $260.00 $275.00 $375.00
Hayward 50 $225.00 $325.00 $400.00 $500.00
Union City 50 $225.00 $325.00 $400.00 $500.00
Oakland 50 $195.00 $325.00 $350.00 $500.00
Hayward/Union City (Combined) 100 $375.00 $475.00 $700.00 No change

BE IT FURTHER RESOLVED that the County Board of Supe
annual review of HRS's TEC facility rental fee schedule by M
whether there is a need to increase said facility rental fee sch
resulting increases to said facility rental fee schedule effective July
U for the San Francisco-Oakland-Hayward, CA, January to January.
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The foregoing Resolution was passed and adopted by the County Board of Supervisors, State of California, ata
regular meeting of the Board on the 18th day of June, 2024 by the following vote:

AYES: Supervisors Carson, Haubert, Marquez, Tam & President Miley - 5

NOES: None

EXCUSED: None

ABSTAINED: None
v 4

Nate Miley
PRESIDENT, BOARD OF SUPERVISOR
County of Alameda, State of California

ATTEST:

Clerk Board of Supervisors
County of Alameda, State of California

By: ":j\'?‘ L: L,J,[I\E\_fzi}u_ilx_)

proved as to Fom
DOMNA ZIEGLER, County Counsel

ar* Herick, Asst County Counsel





