
 AGENDA ITEM # ______ JUNE 18, 2024 

ALAMEDA COUNTY 
INFORMATION TECHNOLOGY DEPARTMENT 

ITD HQ, 393 13TH STREET, OAKLAND, CA 94612 • (510) 481-3700  TIM DUPUIS 
CHIEF INFORMATION OFFICER

May 29, 2024 

Honorable Board of Supervisors 
County of Alameda  
1221 Oak Street, Suite 536  
Oakland, California 94612-4305 

SUBJECT: APPROVE AN AGREEMENT WITH MOTOROLA TO PROVIDE PUBLIC 
SAFETY RADIO COMMUNICATION EQUIPMENT AND SOFTWARE VIA 
PIGGYBACK NO. 9975, PC NO. 27249, FOR THE TERM OF 6/4/24 - 6/23/25, IN 
THE AMOUNT OF $400,000 

Dear Board Members: 

RECOMMENDATION: 

Approve the following recommendations: 

A. Approve an agreement with Procurement Contract No.27249, Motorola (Principal: Gordon
Poole; Location: Chicago, Illinois) to provide Public Safety radio communication equipment
and software, for the term of 6/4/24 - 6/23/25, in the amount of $400,000; and

B. Delegate Authority to the Chief Information Officer, or his designee, to execute the contract,
subject to review and approval as to form by County Counsel, and submit executed copies of
the contract to the Clerk of the Board for filing

DISCUSSION/SUMMARY: 

Since 2012 the County of Alameda departments have used Motorola radios as their Public Safety 
radios.  The agencies that utilize Public Safety radios include, but are not limited to, the Alameda 
County Fire Department, Alameda County Sheriff’s Office, Probation Department and Health Care 
Services Agency.  Motorola radios are used by the departments.  They provide factory technical 
support for proprietary software and technology, as well as services and parts to ensure that the 
departments and agencies are able to receive and relay information regarding public safety.  Factory 
technical support is also needed to repair and maintain the Public Safety communication network. 

The action before your board is to approve a one-year agreement allowing for the continuation of 
current services and support and allow the purchase of new and replacement communications 
equipment.  In the interest of meeting necessary project deadlines and to ensure continuity and 
uninterrupted service by our vendors, it is requested that your Board delegate signing authority to the 
Chief Information Officer. 
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SELECTION CRITERIA/PROCESS: 

The Alameda County Information Technology Department (ITD) researched competitive bidding 
processes completed by other public entities for Communications System Agreement and determined 
that the competitive bidding process solicited and evaluated by the State of Minnesota, contract no. 
042021 awarded to Motorola, through 6/23/25, meet the needs of ITD to provide communication 
equipment and software support to various County agencies for Public Safety and Service 
communications. This includes portable and mobile radios, parts, equipment, software, antennas 
repair, base radios, and speaker microphones. 

On May 20, 2024, General Services Agency-Procurement Department approved Piggyback No. 9975 
to procure equipment and software through the State of Minnesota’s contract no. 042021.  The 
General Services Agency-Office of Acquisition Policy issued SLEB Waiver No. 9578 valid through 
6/23/25. 

FINANCING: 

Appropriation for this contract is included in the Information Technology Department’s Fiscal Year 
(FY) 2023-24 Approved Budget and FY 2024-25 Proposed Budget. No additional appropriations are 
required, and there will be no increase in net County cost.  

VISION GOAL 2026: 

The software licensing and related services meet the 10X Goal pathways of Accessible 
Infrastructure in support of our shared vision of a Thriving and Resilient Population. 

Respectfully submitted, 

Tim Dupuis 
Chief Information Officer 



  OFFICE OF AQUISITION POLICY (OAP)

REQUEST FOR AUTHORIZATION TO WAIVE SLEB PROGRAM REQUIREMENTS

Procurements using Federal grant funds which prohibit geographical preferences require the Federal Grant Funds SLEB Waiver Request form to be completed and submitted for approval to the Auditor-Controller
Office of Contract Compliance & Reporting (OCCR) prior to soliciting bids/proposals and awarding contracts. For further information contact OCCR at ACSLEBcompliance@acgov.org.

For Federal grant funds:

Requests must be completed and submitted online. The automated SLEB waiver requests can be found under the "For Work" section.
See "Online SLEB Waiver Request". Complete #1-#9 below, complete #10 if over $100,000 (First Source applies).
Attach supporting documentation including 2 quotes or approved Sole Source/Piggybacks (must have both the Questionnaire and Finding Memo).

For ALL Requests over $3,000 and for Non-Federal SLEB waivers:

Procurement Policy and Procedures Overview (https://alcoweb.acgov.org/gsaapps/slebwaiver/ppp.htm)

SLEB Waivers:

25700

SLEB Waiver Numbers will be issued as required to enter a Procurement Contract in ALCOLINK. Processed SLEB waivers will receive an automated email from OAP.

NOTE: All questions require a complete response. Enter "N/A" or "None", etc., as applicable. Do not leave blank lines.

1. Please check appropriate box and complete department/contact information below.

X Requesting Department  GSA Procurement managing the competitive process

Information Technology Department
Rick Blanchard

rick.blanchard@acgov.org (510)667-7788

(Optional

GSA Procurement/Auditor: GSA-Buyer GSA-Buyer@acgov.org (510)208-9600

2. Recommended Vendor Motorola PO#: TBD REQ#: TBD

3. Procurement Type (check all appropriate boxes below):

New ContractX Renewal Contract Amendment-Term Contract Amendment- Othe

4 Total PO/Contract Value (including increase, $400,000.00 ; Increase Value (if $0.00

Department Primary

Secondary Email

Email Telephone

Telephone

TelephoneEmailContact Name:

Country United States

State:ChicagoCityStreet Zip:IL13108 Collections Center Dr. 60693

For questions, or if you are unable to access/log in to the automated system, you can contact OAP at gsa-oapslebwaivers@acgov.org.

PO Checklist (https://alcoweb.acgov.org/gsaapps/slebwaiver/po.htm)



6.     Brief explanation of why goods/services are

Provide factory support and equipment for repairing and maintaining Alameda County public safety radio communications network.

7.    Date Goods/Services Needed: 06/05/2024

a. What are the consequences if the date goods/services needed is

There would be no factory support for repairing and maintaining Alameda County public safety radio communications network.

Need factory technical support for services and parts and proprietary technology and software. This can only be done by the original equipment manufacturer.  For example, the central
and remote site controller cards and replacement boards for the 2 way radios.

IF APPLICABLE: New Sole Source submitted to Procurement Existing Approved Exception on XOR OR Not

10.  Explain what attempts were made to locate a SLEB prime or, if procurement over $25,000, SLEB subcontractor(s),

Copies of bids received and/or detailed statement of efforts made to contact and negotiate with certified businesses, including list of SLEBs contacted, names of individuals,
addresses, phone numbers, dates contacted and bid prices attached. In the section

X

Vision Communications, Crystal Communications. We will utilize Vision and Crystal whenever possible. However, certain software and parts are proprietary and we must purchase
from Motorola directly

b. Central and remote site controller cards and replacement boards for the 2 way radios.

Supporting Documents:

11 If the contract is over $100,000, is the recommended vendor able to comply with the First Source

Yes: XNo: If No, Motorola is Manufacturer

Expedite (Check this box to expedite processing)

5. Goods/Services Procurement Description:

Radio Communications Equipment

Explanation of why the non-SLEB contractor/subcontractor (in #2 above) is being recommended and, if procurement over $25,000, why they are unable to subcontract with
a SLEB(s) for a minimum of 20%:

a.

c.

8.

N/A

9.

Approved PB 9975 SW MOt ITD Finding
Memo without BOS.pdf

TAR.docx.pdf



  Department Certification: I certify to the accuracy of the preceding statements,12.

OAP to complete below:

Request Approved:A. X

Reason: #9975

Waiver Valid Through:
06/23/2025

SLEB Waiver Number:
9578

B. Request Denied:

Reason:

C.

Reason:

Disregard:

D.

Reason:

Other:

Signed by GSA-Office of Acquisition Policy      (Required)

ARROYOL

Date

06/05/2024

TDUPUIS 06/04/2024

Print Name DateSignature of Agency/Department Head
or Designee or GSA Procurement Manager (if GSA Procurement managed the

Tim Dupuis

 *Primary Requestor - Main Contact   **Secondary Requestor - Backup Contact




