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AGENDA _ Junel§, 2024

May 20, 2024
Honorable Board of Supervisors
Administration Building
Oakland, CA 94612
Dear Board Members:
SUBJECT: APPROVE AMENDMENT NO. 4 TO PROCUREMENT CONTRACT NO.

20801 BETWEEN THE CITY OF FREMONT AND THE ALAMEDA
COUNTY LIBRARY TO PROVIDE JANITORIAL MAINTENANCE
AND OPERATIONS AT THREE FREMONT LIBRARIES

RECOMMENDATION:

A. Approve Amendment No. 4 to Procurement Contract No. 20801 with the City of Fremont to
continue providing janitorial and related administrative services at the Fremont Main,
Irvington, and Centerville library branches, pursuant to Amendment No. 6 to the Occupancy,
Operation, and Maintenance Agreement (#C-87-253) between the City of Fremont and the
Alameda County Library, extending the contract period from 7/1/21 through 6/30/24 by 12
months to 6/30/25 increasing the contract amount from $2,576,967.25 to $3,316,499.40
(8$739,532.15 increase).

B. Approve Amendment No.6 to the Occupancy, Operations, and Maintenance Agreement
between City of Fremont and Alameda County Library to extend contract period through
6/30/2025.

SUMMARY/DISCUSSION:

On June 23, 1987, the City of Fremont established a 50-year Service Agreement with the Alameda
County Library, stating the library shall provide general library services. Through amendments to
the Agreement, the City of Fremont shall assume and provide janitorial services to the Fremont
Main Library, Centerville Library, and the Irvington Library. In 2019, the City of Fremont entered
into a contract with SWA Service Group for a five-year term starting July 1, 2019, through June 30,
2024 with three (3) one-year options to extend the contract. The City of Fremont is using the option
to extend the contract with SWA for one year through June 30, 2025 and executing Amendment 6,
to extend the contract with Alameda County Library through June 30, 2025. The City of Fremont
gives us cost detail every year based on Consumer Price Index (CPI). Your Board is requested to
approve amendment No 6 and funding for the next FY 2024-25(the period of 7/1/24 - 6/30/25), in
the amount of $739,532.15.
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SELECTION CRITERIA AND PROCESS:

The buildings belong to the City of Fremont and City of Fremont provides janitorial services for
these buildings. The Alameda County General Service Agency has approved these services as
exceptions to the County’s Competitive Procurement Process, under the approved Sole Source
exceptions # 10069 to the County Competitive Procurement Policy, Section VI, Landlord Controlled
Services. Government Agencies, such as City of Fremont, are exempt from County’s Small Local
and Emerging Business (SLEB) requirements.

FINANCIAL CONSIDERATIONS:

The funding for this contract is included in Library’s FY 2024-25 Proposed Budget. There is no net
County cost as a result of this action.

VISION 2026 GOAL:

The Occupancy, Operation, and Maintenance Agreement with the City of Fremont meets the 10X
goal pathway of_Accessible Infrastructure in support of our Shared Vision of Safe and Livable
Communities.

Very truly yours,

DocuSigned by:

Db Sica
95F561D214444€4 ...

Deb Sica
County Librarian
Cc:  Melissa Wilk, Auditor-Controller
Isaac Hao Li, CAO Analyst
Clerk of the Board



AMENDMENT NO. 6 TO OCCUPANCY, OPERATION AND
MAINTENANCE AGREEMENT FOR FREMONT MAIN LIBRARY
AND COUNTY LIBRARY ADMINISTRATIVE OFFICES TO
'EXTEND JANITORIAL AGREEMENT FOR ONE (1) YEAR FROM
JULY 1, 2024, THROUGH JUNE 30, 2025

This Amendment No. 6 to the Occupancy, Operation and Maintenance
Agreement for the Fremont Main Library and County Library Administrative
Office is made and entered into by and between the City of Fremont, a municipal
corporation (“City”) and the County of Alameda, a body corporate and politic of

the State of California (“County”).
RECITALS

A. City and County entered into the “Occupancy, Operation and Maintenarnce
Agreement for the Fremont Main Library and County Library Administrative

Office” (“‘Lease Agreement”) on June 23, 1987.

B. City awarded a Janitorial Services Agreement to GCA Services Group, Inc that
commenced on January 1, 2009, to clean various City-owned buildings and
included a provision for janitorial services at the Main Library, the Centerville

Library and the Irvington Library (“Libraries”).

C. CGA was subsequently acquired by ABM, which provided the janitorial
services through June of 2019.

Lz-keQZ - )

D. City and ABM mutually terminated the services contract between them, and
the City, after an RFP process, selected a new janitorial service provider SWA
Services Group with a services transition date of July 1, 2019.

E. In accordance with the Lease Agreement, City included the libraries as a
separate cost item in its solicitation for a replacement service provider and
provided County with the selected contractor’s cost information including CPI
adjustments, City Administrative Service Fee amount and other relevant
information; and County notified City of its election to have City contract for
and continue to provide janitorial services to the Libraries.

F. City awarded a new janitorial services contract to SWA Services Group,
which commenced on July 1, 2019, for a term of five (5) years, with three
(3) City options to extend for additional one (1) year terms. The Lease
Agreement was amended for continued janitorial services at the Libraries
through the SWA Services Group for the five (5) Year period from July 1,

2019, through June 30, 2024.

SvesAmend(2015-1)
Scope/Pymt /Terms



AMENDMENT NO. 6 TO OCCUPANCY,
OPERATION AND MAINTENANCE AGREEMENT FOR FREMONT MAIN
LIBRARY AND COUNTY LIBRARY ADMINISTRATIVE OFFICES

G.

City is exercising its option to extend the agreement with SWA Services
Group, which will commence on July 1, 2024, for a one (1) year term
through June 30, 2025. Accordingly, City and County desire to further
amend the Lease Agreement for continued janitorial services at the Libraries
through the SWA Services Group for a one (1) year period from July 1, 2024,
through June 30, 2025, reflecting a 3.8% CPI increase in accordance with
the Agreement.

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS
AND CONDITIONS IDENTIFIED HEREIN, THE PARTIES HEREBY AGREE AS
FOLLOWS:

1.

INCORPORATION BY REFERENCE. This Amendment No. 6 hereby
incorporates by reference all terms and conditions set forth in the Lease
Agreement as previously amended, unless specifically modified by this
Amendment No. 6. All terms and conditions set forth in this Lease Agreement
as previously amended which are not specifically modified by this Amendment
No. 6 shall remain in full force and effect.

. EXTENSION OF TERM. For the period of July 1, 2024, to June 30, 2025

(“Extended Term”), City shall contract with a janitorial services company to
provide janitorial services to the Libraries as part of its City-wide facilities
janitorial services contract. During this Extended Term, janitorial services to
the Libraries will be provided in accordance with Exhibit A, attached hereto
and incorporated by reference. The estimated cost of providing the services to
the Libraries, including the City’s administrative fee and the CPlincreases is
described in Exhibit B, attached hereto, and incorporated herein by reference.

. PAYMENT. City shall invoice and County shall pay the costs for janitorial

services at the Libraries during the New Term in accordance with the
procedures described in the Lease Agreement.

. SIGNATURES. The individuals executing this Amendment No. 6 represent

and warrant that they have the right, power, legal capacity, and authority to
enter into and to execute this Amendment on behalf of the respective legal
entities of the Consultant and the City. This Agreement shall inure to the
benefit of and be binding upon the parties hereto and their respective
successors and assigns.

SvesAmend(2015-1)
Scope/Pymt/Terms



AMENDMENT NO. 6 TO OCCUPANCY,

OPERATION AND MAINTENANCE AGREEMENT FOR FREMONT MAIN
LIBRARY AND COUNTY LIBRARY ADMINISTRATIVE OFFICES

IN WITNESS WHEREOF, the City and Consultant do hereby agree to the full

performance of the terms set forth herein.

CITY OF FREMONT

By:
Name: Brian Stott

Title: Assistant City Manager

Date:

APPROVED AS TO FORM:

By:

Name: Rocio V. Fierro
Title: Sr. Deputy City Attorney II

SvesAmend(2015-1)
Scope/Pymt/Terms

CONSULTANT

- NEC

Name: L)oAte M x\eq
Title: President of the Board bf
Supervisors

Date: (o \1’315] le"l

APPROVED AS TO FORM:

DocuSigned by

By: Farand. 5/22/2024
Couﬂ@b’fi%@l Signature




EXHIBIT A

Technical Exhibit 6 ~ Janitorial Scope of Work
Fremont Main Library

PUBLIC LIBRARY HOURS lplfa-le::m lp:::ggpm 12:{Em-gpm 1 1:::?5‘:::1 1 la.:fépm IOa?nA-';pm lpi‘fgpm
ONE (1) DAY PORTER SCHEDULE 3:7;6;5 3:73‘;’6;;11 3:7;5;;11 3:79?(?;& 373""(;“pm N/A N/A
ONE (1) DAY PORTER SCHEDULE 9:13%2;11 9:131,’6;;11 Glzgg’;;] 61:2315; N/A N/A N/A
ONE (1) DAY PORTER SCHEDULE N/A N/A N/A ‘N/A N/A 5?335‘;);11 51 égg’[;l
TWO (2) NIGHT JANITORS SCHEDULE | P~ | Spm- o opm- S N/A N/A

INTERIOR PUBLIC AREAS - Fremont Library Side (Public Areas)
First Floor: Main Lobby, Restrms, Conference & Meeting Rms, Main Hallways, Adult Fiction, Children's, Main Staircase, Ancillary

Stairwell, Elevators. Second Floot: Reference, Quiet Study, Non-Fiction
NOTE: public conference rms, PO%I‘YER NIGHT JANITOR
meeting rms, study rms, restrms and = SEMIL
elevators are checked on a daily basis DAILY NIGHTLY | WEEKLY MTH QTR ANNUAL | ANNUAL
Emergency Respon§ e: as needed as needed
leaks, over flows, spills
Floors: carpet (spot clean by City, spot clean, .
extraction clean by County) jeeticlean basic vac Geteaivas
Floors: granite spot clean dust mop, scrub
damp mop
Floors: ceramic tile spot clean (ci!ust mop, scrub strip,
amp mop seal
1 . s dust mop, .
Floors: linoleum, vinyl composite tile (VCT) spot clean | . damp mop spray buff wax strip
Furniture:
Daily / Nightly Items - public computers
desks, study desks, chairs, tables, spot clean | dust. clean dust,
counters, drinking fountains, white boards, P (dail (ni’ htty spot clean
pictures, plaques i tem;{) itegms]y (weekly
Weeklv Items - floor cabinets, display cases items)
(exterior only), library book shelves
(EXCLUSION - chair covers, electronic equip)
. spot clean clean clean
Glass / Mirrors (not mndows) (<8 (<15 (>15)
‘replace dust, dust,
Lighting Fixtures & Diffusers’ bulbs/tubes spot clean spot clean
as needed [<15) [>15)
Metalwork: handles, kickplates, breaker . 1 1
bars, hardware, framework spot clean Spat glean .
Public Artwork (above main staircase) dust
Restrooms: surfaces, fixtures, dispensers, refill, refill. clean
floors, waste containers spot clean ’
Setups: meeting & conference rooms as needed
. ) . spot dust dust, dust,
e e S ehes, wall abines, | 5 g spot cléan spt idan
? ’ (<87 [(<15') (>15)
Waste Containers: common area trash & empty, empty,
recycle containers spot clean | spot clean
. 3 spot clean spot clean
Windows, Interior (<8) (<15 clean all
Woodwork: architectural features, spot dlust, duslt, dust,
baseboards spot clean spot clean spot clean
(<8 (<15 (>15]




Technical Exhibit 7 —~ Janitorial Scope of Work
Centerville & Irvington Libraries

Windows, Exterior

MON “TUE WED THUR FRI SAT SUN
CENTERVILLE PUBLIC LIBRARY HOURS Closed 1pm-8pm Closed llam-6pm Closed Closed Closed
- 6pm- 6pm- Qam-
ONE (1) JANITOR - Schedule N/A 2:30am N/A 2:30am N/A N/A 1lam
) MON TUE WED THUR" FRI SAT SUN
IRVINGTON PUBLIC LIBRARY HOURS | (509 | Closed | 10am-5pm | Closed Closed | Closed | Closed
ONE (1) JANITOR- Schedule |  N/A N/A zﬁ_ggzm N/A N/A N/A N/A
INTERIOR OF FACILITY
NOTE: public conference rms, SEMI
meeting rms, study rms, restrms and DAILY NIGHTLY | WEEKLY MTH QTR ANNU AL ANNUAL
elevators are checked on a daily basis
Emergency Response: leaks, spills as needed |as needed
Floors: carpet (spot clean by City, extraction spot clean spot.clean, detail vac
clean by County) basic vac
Floors: cerarmic tile spot clean dust riop; scrub strip,
damp mop seal
o . o dust mop, .
Floors: linoleum, vinyl composite tile (VCT) spot clean damp mop spray buff wax strip
Furniture: :
Daily / Nightly Items - public computers desks, dust
study desks, chairs, tables, counters, drinking spot clean |dust, clean spot cléan
fountains, white boards, pictures, plagues (daily (nightly 1:()weekl
Weeklv Items - floor cabinets, display cases ' items) items) items)y
(exterior only), library book shelves (EXCLUSION -
chair covers, electronic equip)
s : spot clean clean clean
Glass / Mirrors (not windows) <8’ <15 ~15
replace dust, dust,
Lighting Fixtures & Diffusers bulb spot clean spot clean
as needed <15 >15'
Metalwork: handles, kickplatés, breaker bars, 1 1 1
hardware, framework spot clean jjlispot clean clean
Restrooms: surfaces, fixtures, dispensers, refill, .
. refill, clean
floors, waste containers spot clean
Surfaces: doors, wall shelves, wall cabinets, Spat dust e, dust,
walls, window sills, vent covers spot clean spot clean spot clean
i ’ <8' . <15' >15'
Waste Containers: common area trash & empty, empty,
recycle containers spot clean | spot clean
= . spot clean spot clean
Windows, Interior <8 <15 clean all
spot dust, dust, dust,
Woodwork: architectural features, baseboards spot clean spot clean spot clean
<8' <15 >15'
EXTERIOR OF FACILITY
Main Public Entrance: book drops, doors, entry spot clean dean
ceiling, entry walkway, waste container P
Walls / Eves / Attached Light Fixtures cobwebs clean
clean
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City of Fremont
Janitorial Services Agreement No. 20-003

LIBRARY COST DETAIL
FY 24 /25
(7/01/24 - 6/30/25)
SERVICE SCHEDULE
FAC FAC Cost Increase:
NUM | NAME CPI 3.8%
Type of Num Svc Service Service Num Svc | Service Scope MONTHLY ANNUAL
Service Days/Wk Days Hours Months | Months of Work COST COST
Mon-Thur 7am-3:30pm
Da Mon-Tue 1pm-9:30pm
Fremont p Y 7 Wed-Fri 10am-6:30pm ) $19,276.72 $231,320.63
. orter . Jan 1 - Technical
5600 Main Satuday 9am-5:30pm 12 o
Library Sunday 9am-5:30pm Dec 31 | Exhibit 6
Night .
Jan 5 Mon-Fri 6:00pm-2:30am $17,182.17 $206,186.04
anitor
Subtotal (Janitorial Services Cost) - Fremont Main Library $36,458.89 $437,506.66
Centerville Night Tues, Wed, )
2538 Library Janitor 4 Thurs, Sat 6pm-2:30am ) Jan 1 - Technical $7’837'61 594’051'27
2 Dec 31 Exhibit 7
Irvington Night Tues, Wed, .
6570 Library Janitor 4 Thurs, Sat 6pm-2:30am $7,059.91 $84,718.86
Subtotal (Janitorial Services Cost) - Centerville & Irvington Libraries $14,897.51 $178,770.13
Subtotal - All Three Libraries $51,356.40 $616,276.79
TOTAL - ALL THREE LIBRARIES WITH 20% CITY ADMIN FEE $61,627.68 $739,532.15
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