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April 23, 2024 

The Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street 
Oakland, California 94612 

SUBJECT: APPROVE THE THIRD AMENDMENT TO THE STANDARD SERVICES 
AGREEMENTS TO CONTINUE THE PROVISION OF MENTAL HEALTH 
TECHNOLOGY SERVICES IN AN AMOUNT NOT TO EXCEED $1,481,185 

Dear Board Members:  

RECOMMENDATIONS: 

A. Approve the Third Amendment to Standard Services Agreements with the
following mental health service providers to provide continuation of Mental
Health Technology Services and is a result of a competitive procurement,
extending the current term by 36 months from 12/1/2019 – 6/30/2024  to
6/30/2027, and increasing the amount from $1,293,685 to $1,481,185 ($187,500
increase):

1. Mental Health Association for Chinese Communities (Procurement Contract No. 
19477; Principal: Steven Chen; Location: Fremont), increasing the amount 
from$583,685 to $646,185 ($62,500 increase);

2. National Alliance on Mental Illness Alameda County (Procurement Contract No. 
19476; Principal: Margaret Sheehan-Rahman; Location: Oakland), increasing 
amount from $355,000 to $417,500 ($62,500 increase); and

3. Niroga Institute (Procurement Contract No. 19475; Principal: Bidyut Bose; 
Location: Fremont), increasing amount from $355,000 to $417,500 ($62,500 
increase).

DISCUSSION/SUMMARY: 

On March 17, 2020 (Item No. 6), your Board approved the Standard Services 
Agreements (SSAs) with Mental Health Association for Chinese Communities 
(MHACC), National Alliance on Mental Illness (NAMI) Alameda County, and Niroga 
Institute (Niroga) for Mental Health Technology Projects following a competitive 
Request for Proposal (RFP) process. The Mental Health Technology Projects utilize a 
web-based, mobile application approach to increase access to  
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mental health care and support for individuals experiencing situational-induced trauma. The mobile 
applications (apps) offer innovative opportunities for outreach, engagement, and support to communities 
served by these Community-Based Organizations (CBOs) by testing a technology-based delivery system for 
mental health solutions. The apps’ most innovative aspect is that it will expand CBO services, client 
supportive opportunities, outreach efforts, and promote the use of the apps not only by clients, but also 
by CBO staff and other community members.  
 
These providers continue to evaluate the benefits of apps for individuals, including user acceptance and 
impacts at the system level. These apps provide a platform for individuals who experience isolation, lack 
of access to mental health resources and/or a difficult time seeking services. The apps provide anonymity, 
which can be an important tool in engaging unserved and underserved communities which may perceive 
a higher level of stigma towards mental health issues.  
 
Through its apps, MiSunshine and UrSpace, MHACC has uploaded a total of 125 stories, contributed by 
both MHACC and external collaborators, diving into topics such as contemporary issues within the Chinese 
community, personal mental health experiences, and broader discussions aimed at reducing stigma. The 
apps service provider directory now contains up to 56 qualified doctors, therapists, and institutions and 
offers an educational video library with 39 videos with content on various mental health topics such as 
trauma, meditation, bipolar disorder, and more.  
 
NAMI’s mobile application Dinobi has over 520 visitors, and the significant planned app enhancements 
include user onboarding simplification, content management, support for new Android and iOS releases, 
and data sharing with family caregivers.  
 
Niroga has 1,500 visitors to its web page, and over 300 downloads every month. Many schools in Alameda 
County are using the InPower mobile app for youth emotional regulation as well as educator stress 
resilience. In addition, Niroga has made presentations to staff and leadership at  the Alameda County 
Probation Department by using InPower for youth and adult clients..  
 
Alameda County Health, Behavioral Health Department (ACBHD) is requesting extensions and 
augmentations for the aforementioned providers to continue testing and implementation of refinements 
for the apps which have demonstrated a unique opportunity to expand the availability, cultural 
responsiveness, and quality of mental health supports. The Mental Health Technology Project has 
provided support to users around situational-induced trauma of caregivers; youth/transition-age youth; 
and attempted suicide survivors. 
 
Your Board’s approval will offer continued opportunities for Alameda County and its CBOs to support 
vulnerable communities by further development of linkages to resources and supportive services through 
the mobile apps.  
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SELECTION CRITERIA: 

This request is for an expansion of existing contracted programs. Your Board approved MHACC, NAMI, and 
Niroga on March 17, 2020 (Item No. 6) to provide Mental Health Technology following RFP No. 
HCSA-900519. Each of these providers are nonprofit organizations exempt from the County Small, 
Local and Emerging Business (SLEB) requirements. The following provider has elected to participate in 
the SLEB program: MHACC (No. 19-00057; Expiration 9/30/2024). ACBHD will work with MHACC to 
maintain SLEB status through the contract period. 

FINANCING: 

Appropriations for the augmentations are funded by Mental Health Services Act Funds and are 
already included in the ACBHD Fiscal Year 2024-25 Maintenance of Effort and will be requested in 
subsequent years. Approval of this recommendation will have no impact on net County cost. 

VISION 2026: 

The Mental Health Technology Projects meet the 10X goal pathways of Healthcare for All, in support 
of the shared vision of Thriving and Resilient Population. 

Sincerely, 

Colleen Chawla, Director 
Alameda County Health 


































































