
AGENDA #______, June 18, 2024

April 29, 2024 

Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street, Suite 536 
Oakland, California 94612-4305 

SUBJECT: AWARD A CONTRACT TO THREE VALLEYS COMMUNITY 
FOUNDATION FOR OPIOID SETTLEMENT FUND 
MANAGEMENT SERVICES; MASTER CONTRACT NO. 
902392; PROCUREMENT CONTRACT NO. 26816; 
AMOUNT: $297,673  

Dear Board Members: 

RECOMMENDATIONS: 

A. Authorize the Purchasing Agent, or her designee, to execute a
contract (Master Contract No. 902392; Procurement Contract No.
26816) with Three Valleys Community Foundation (Principal: Kelly
Bowers; Location: Pleasanton) to provide opioid settlement fund
management services to Alameda County Behavioral Health Care
Services, for the term of 6/19/24 – 6/18/26, in the amount of
$297,673; and

B. Approve the use of the National Opioid Settlement funds of
$3,000,000 for the Innovative Mini-Grants Program.

DISCUSSION/SUMMARY: 

According to California Department of Public Health data (2022), Alameda 
County experienced 203 opioid-related overdose deaths in 2021, and the 
annual crude mortality rate for 2021 was 12.09 per 100k residents. Synthetic 
opioid overdose deaths are on the rise and are largely related to fentanyl in 
California and Alameda County. 

According to Alameda County data, opioid deaths are increasing as a 
proportion of overall overdoses, with polydrug overdoses that include opioids 
and stimulants being the fastest-growing segment. This rapid increase in 
overdoses in Alameda County started in 2017 and has unfortunately 
maintained an upwards trajectory, with the highest mortality rate seen in 
cisgendered men. However, the data also reveals overdose deaths are 
impacting people of all ages between 15 to 74, with the highest overdose 
rates for those between ages 25 to 44. 
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The overdose deaths disproportionately impact African American residents (27.4%), with the 
second highest rates being for European Americans (11.3%), closely followed by Latino 
Americans (11.0%). Some of the most vulnerable users are among the houseless community, 
which accounts for approximately 30% of all overdose deaths. In addition, data shows that 
recently incarcerated or released individuals who have a history of opioid use disorder often 
relapse within the first 24 to 72 hours of their release, making them vulnerable to overdoses, 
poisoning, and even death. 

The County seeks to enter into a contract with a vendor to support Alameda County Health, 
Behavioral Health Department (ACBHD) in foundation-style grant-making to various 
organizations for an Innovative Mini-Grants Program (IMP). A foundation-style dispersal of funds 
facilitates the implementation of new or existing programs or projects that address community-
specific needs of the opioid epidemic. ACBHD empaneled the Opioid Settlement Funds Planning 
Committee, comprised of Alameda County Health leadership team who are familiar with the opioid 
crisis, its public health impact in the County, and are knowledgeable on evidence-based 
strategies/interventions that help reduce opioid harm.  

The ACBHD IMP will be funded from the National Opioid Settlement Funds (NOSF) provided to 
Alameda County. The contracted vendor will open an IMP Trust Fund account to reimburse and 
carry out the tasks as fiscal agent of the IMP according to the terms of the Master Contract. 
ACBHD has planned $3.0 million as an initial amount to start up the awards.  

SELECTION CRITERIA/PROCESS: 

ACBHD has determined that the County does not currently have the resources to provide opioid 
settlement fund management. 

ACBHD worked with General Services Agency (GSA) – Procurement to develop a Request for 
Proposal (RFP), which was issued on December 15, 2023, posted on the County and GSA 
LinkedIn websites for 53 days, emailed to the Chambers of Commerce e-mail group, and sent to 
the E-Gov Goods and Services – Current Contract Opportunities mailing service.  The RFP was 
also advertised in The Inter-City Express on December 19, 2023, and in the Oakland Post on 
December 27, 2023.  A vendor outreach was conducted on January 3, 2024, followed by one 
networking/bidders’ conference on January 9, 2024, that was attended by 11 individuals 
representing five vendors. 

On February 6, 2024, three bidders submitted responses to the RFP.  One bidder was disqualified 
for not meeting the County’s requirements. The remaining two responses were evaluated, and 
the vendors were interviewed by the County Selection Committee. A maximum total of 550 
evaluation points was available for this RFP.  The total evaluation points include 50 preference 
points derived from a 5% preference for local vendors and a 5% preference for certified Small 
Local Emerging Business (SLEB) vendors, for a total of 10%.  

Three Valleys Community Foundation was the highest scoring, qualified bidder; is a certified 
SLEB (Certified Emerging: 24-00016, Expires: 2/28/2025); and is being recommended for award. 
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The following is the evaluation summary: 

EVALUATION SUMMARY 

Bidder Location Local SLEB 
Evaluation 

Points 

Three Valleys Community Foundation Pleasanton, CA Y Y 334 

Advocates for Human Potential, Inc. Pasadena, CA N N 325 

FINANCING: 

Appropriation and revenue adjustments ($3,000,000) are being requested as final adjustments 
to the ACBHD FY 2024-25 Budget and are offset by Opioid Settlement Funding and will be 
requested in future budget years. No additional appropriations are required and there will be 
no increase in net County cost
. 
VISION 2026 GOAL: 

Opioid settlement fund management services meet the 10X goal pathway of Healthcare For 
All in support of our shared vision of a Thriving & Resilient Population. 

Respectfully submitted, 

Colleen Chawla  Kimberly Gasaway 
Director, Health Care Services Agency Director, General Services Agency 

Attachment 

KG\LL\av\I:\Board Letters\Purchasing\FY 2023-24\902392 Opioid Settlement Fund Mgmt Svcs 

cc: County Administrator 
Auditor-Controller 
County Counsel 
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Procurement Contract No. 26816 

COUNTY OF ALAMEDA 
STANDARD SERVICES AGREEMENT 

This Agreement, dated as of ___________________, is by and between the County of Alameda, 
hereinafter referred to as the “County”, and Three Valleys Community Foundation, hereinafter 
referred to as the “Contractor”. 

WITNESSETH 

Whereas, County desires to obtain Opioid Settlement Fund Management Services which are more fully 
described in Exhibit A hereto (“Services”) and Exhibit A-1 hereto (“Response”); 

Whereas, Contractor is professionally qualified to provide such services and is willing to provide same 
to County; and  

Now, therefore it is agreed that County does hereby retain Contractor to provide Opioid Settlement 
Fund Management Services, and Contractor accepts such engagement, on the General Terms and 
Conditions hereinafter specified in this Agreement, and the following described exhibits, all of which 
are incorporated into this Agreement by this reference: 

Exhibit A Services 
Exhibit A-1 Excerpt from Contractor’s Response 
Exhibit B Payment Terms 
Exhibit B-1 Payment Schedule 
Exhibit C Insurance Requirements 
Exhibit D Debarment and Suspension Certification 
Exhibit E Contracting Compliance Reporting Requirements 
Exhibit F The Iran Contracting Act (ICA) of 2010 
Exhibit G HIPPA Business Associate Agreement 

The term of this Agreement shall be from June 19, 2024 through June 18, 2026. 

The compensation payable to Contractor hereunder shall not exceed Two Hundred Ninety-Seven 
Thousand, Six Hundred Seventy-Three dollars ($297,673) for the term of this Agreement. The County 
neither warrants nor guarantees any minimum compensation to the Contractor under this Agreement. 
Payment to Contractor shall be based on actual services performed on behalf of the County.    

Page 1 of 13

6/18/2024



Master Contract No. 902392 
Procurement Contract No. 26816 

Page 2 of 13 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year first 
above written. 

COUNTY OF ALAMEDA THREE VALLEYS COMMUNITY FOUNDATION 

By: 
Signature 

By: 
Signature 

Name: Detra Dillon 
(Printed) 

Name: Kelly Bower, Ed.D. 
(Printed) 

Title: Procurement Administrator Title: CEO/President 

Date: Date: 

By signing above, the signatory warrants and 
represents that she executed this Agreement 
in her authorized capacity and that by her 
signature on this Agreement, she or the 
entity upon behalf of which she acted, 
executed this Agreement. 

6/18/20246/18/2024
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GENERAL TERMS AND CONDITIONS 

1. INDEPENDENT CONTRACTOR:  No relationship of employer and employee is created by this
Agreement; it being understood and agreed that Contractor is an independent contractor.
Contractor is not the agent or employee of the County in any capacity whatsoever, and County
shall not be liable for any acts or omissions by Contractor nor for any obligations or liabilities
incurred by Contractor.

Contractor shall have no claim under this Agreement or otherwise, for seniority, vacation time,
vacation pay, sick leave, personal time off, overtime, health insurance medical care, hospital
care, retirement benefits, social security, disability, Workers’ Compensation, or unemployment
insurance benefits, civil service protection, or employee benefits of any kind.

Contractor shall be solely liable for and obligated to pay directly all applicable payroll taxes
(including federal and state income taxes) or contributions for unemployment insurance or old
age pensions or annuities which are imposed by any governmental entity in connection with
the labor used or which are measured by wages, salaries or other remuneration paid to its
officers, agents or employees and agrees to indemnify and hold County harmless from any and
all liability which County may incur because of Contractor’s failure to pay such amounts.

In carrying out the work contemplated herein, Contractor shall comply with all applicable
federal and state workers’ compensation and liability laws and regulations with respect to the
officers, agents and/or employees conducting and participating in the work; and agrees that
such officers, agents, and/or employees will be considered as independent contractors and
shall not be treated or considered in any way as officers, agents and/or employees of County.

Contractor does, by this Agreement, agree to perform his/her said work and functions at all
times in strict accordance with currently approved methods and practices in his/her field and
that the sole interest of County is to insure that said service shall be performed and rendered in
a competent, efficient, timely and satisfactory manner and in accordance with the standards
required by the County agency concerned.

Notwithstanding the foregoing, if the County determines that pursuant to state and federal law
Contractor is an employee for purposes of income tax withholding, County may upon two
week’s notice to Contractor, withhold from payments to Contractor hereunder federal and
state income taxes and pay said sums to the federal and state governments.

2. INDEMNIFICATION: To the fullest extent permitted by law, Contractor shall hold harmless,
defend and indemnify the County of Alameda, its Board of Supervisors, employees and agents
from and against any and all claims, losses, damages, liabilities and expenses, including but not
limited to attorneys’ fees, arising out of or resulting from the performance of services under
this Agreement, provided that any such claim, loss, damage, liability or expense is attributable
to bodily injury, sickness, disease, death or to injury to or destruction of property, including the
loss therefrom, or to any violation of federal, state or municipal law or regulation, which arises
out of or is any way connected with the performance of this agreement (collectively
“Liabilities”) except where such Liabilities are caused solely by the negligence or willful
misconduct of any indemnitee.  The County may participate in the defense of any such claim
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without relieving Contractor of any obligation hereunder.  The obligations of this indemnity 
shall be for the full amount of all damage to County, including defense costs, and shall not be 
limited by any insurance limits. 

In the event that Contractor or any employee, agent, or subcontractor of Contractor providing 
services under this Agreement is determined by a court of competent jurisdiction or the 
Alameda County Employees’ Retirement Association (ACERA) or California Public Employees’ 
Retirement System (PERS) to be eligible for enrollment in ACERA and PERS as an employee of 
County, Contractor shall indemnify, defend, and hold harmless County for the payment of any 
employee and/or employer contributions for ACERA and PERS benefits on behalf of Contractor 
or its employees, agents, or subcontractors, as well as for the payment of any penalties and 
interest on such contributions, which would otherwise be the responsibility of County. 

3. INSURANCE AND BOND:  Contractor shall at all times during the term of the Agreement with
the County maintain in force, at minimum, those insurance policies and bonds as designated in
the attached Exhibit C, and will comply with all those requirements as stated therein.  The
County and all parties as set forth on Exhibit C shall be considered an additional insured or loss
payee if applicable.  All of Contractor’s available insurance coverage and proceeds in excess of
the specified minimum limits shall be available to satisfy any and all claims of the County,
including defense costs and damages.  Any insurance limitations are independent of and shall
not limit the indemnification terms of this Agreement.  Contractor’s insurance policies,
including excess and umbrella insurance policies, shall include an endorsement and be primary
and non-contributory and will not seek contribution from any other insurance (or self-
insurance) available to County.  Contractor’s excess and umbrella insurance shall also apply on
a primary and non-contributory basis for the benefit of the County before County’s own
insurance policy or self-insurance shall be called upon to protect it as a named insured.

4. PREVAILING WAGES:  Pursuant to Labor Code Sections 1770 et seq., Contractor shall pay to
persons performing labor in and about Work provided for in Contract not less than the general
prevailing rate of per diem wages for work of a similar character in the locality in which the Work
is performed, and not less than the general prevailing rate of per diem wages for legal holiday
and overtime work in said locality, which per diem wages shall not be less than the stipulated
rates contained in a schedule thereof which has been ascertained and determined by the Director
of the State Department of Industrial Relations to be the general prevailing rate of per diem
wages for each craft or type of workman or mechanic needed to execute this contract.

5. WORKERS’ COMPENSATION:  Contractor shall provide Workers' Compensation insurance, as
applicable, at Contractor's own cost and expense and further, neither the Contractor nor its
carrier shall be entitled to recover from County any costs, settlements, or expenses of Workers'
Compensation claims arising out of this Agreement.

6. CONFORMITY WITH LAW AND SAFETY:

a. In performing services under this Agreement, Contractor shall observe and comply with
all applicable laws, ordinances, codes and regulations of governmental agencies,
including federal, state, municipal, and local governing bodies, having jurisdiction over
the scope of services, including all applicable provisions of the California Occupational
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Safety and Health Act.  Contractor shall indemnify and hold County harmless from any 
and all liability, fines, penalties and consequences from any of Contractor’s failures to 
comply with such laws, ordinances, codes and regulations. 

b. Accidents:  If a death, serious personal injury, or substantial property damage occurs in 
connection with Contractor’s performance of this Agreement, Contractor shall 
immediately notify the Alameda County Risk Manager's Office by telephone.  Contractor 
shall promptly submit to County a written report, in such form as may be required by 
County of all accidents which occur in connection with this Agreement.  This report must 
include the following information:  (1) name and address of the injured or deceased 
person(s); (2) name and address of Contractor's sub-Contractor, if any; (3) name and 
address of Contractor's liability insurance carrier; and (4) a detailed description of the 
accident and whether any of County's equipment, tools, material, or staff were involved. 

c. Contractor further agrees to take all reasonable steps to preserve all physical evidence 
and information which may be relevant to the circumstances surrounding a potential 
claim, while maintaining public safety, and to grant to the County the opportunity to 
review and inspect such evidence, including the scene of the accident. 

7. DEBARMENT AND SUSPENSION CERTIFICATION:  (Applicable to all agreements funded in part 
or whole with federal funds and contracts over $25,000). 

a. By signing this agreement and Exhibit D, Debarment and Suspension Certification, 
Contractor/Grantee agrees to comply with applicable federal suspension and 
debarment regulations, including but not limited to 7 Code of Federal Regulations (CFR) 
3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 CFR 80.35, 45 CFR 92.35 and Executive Order 
12549. 

b. By signing this agreement, Contractor certifies to the best of its knowledge and belief, 
that it and its principals:  

(1) Are not presently debarred, suspended, proposed for debarment, declared 
ineligible, or voluntary excluded by any federal department or agency; 

(2) Shall not knowingly enter into any covered transaction with a person who is 
proposed for debarment under federal regulations, debarred, suspended, 
declared ineligible, or voluntarily excluded from participation in such transaction. 

8. PAYMENT:  For services performed in accordance with this Agreement, payment shall be made 
to Contractor as provided in Exhibit B hereto. 

9. TRAVEL EXPENSES:  Contractor shall not be allowed or paid travel expenses unless set forth in 
this Agreement. 

10. TAXES:  Payment of all applicable federal, state, and local taxes shall be the sole responsibility 
of the Contractor. 
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11. OWNERSHIP OF DOCUMENTS:  Contractor hereby assigns to the County and its assignees all 
copyright and other use rights in any and all proposals, plans, specification, designs, drawings, 
sketches, renderings, models, reports and related documents (including computerized or 
electronic copies) respecting in any way the subject matter of this Agreement, whether 
prepared by the County, the Contractor, the Contractor’s sub-Contractors or third parties at the 
request of the Contractor (collectively, “Documents and Materials”).  This explicitly includes the 
electronic copies of all above stated documentation.  

Contractor also hereby assigns to the County and its assignees all copyright and other use rights 
in any Documents and Materials including electronic copies stored in Contractor’s Information 
System, respecting in any way the subject matter of this Agreement. 

Contractor shall be permitted to retain copies, including reproducible copies and computerized 
copies, of said Documents and Materials.  Contractor agrees to take such further steps as may 
be reasonably requested by County to implement the aforesaid assignment.  If for any reason 
said assignment is not effective, Contractor hereby grants the County and any assignee of the 
County an express royalty – free license to retain and use said Documents and Materials.  The 
County’s rights under this paragraph shall apply regardless of the degree of completion of the 
Documents and Materials and whether or not Contractor’s services as set forth in Exhibit “A” of 
this Agreement have been fully performed or paid for. 

In Contractor’s contracts with other Contractors, Contractor shall expressly obligate its Sub-
Contractors to grant the County the aforesaid assignment and license rights as to that 
Contractor’s Documents and Materials.  Contractor agrees to defend, indemnify, and hold the 
County harmless from any damage caused by a failure of the Contractor to obtain such rights 
from its Contractors and/or Sub-Contractors. 

Contractor shall pay all royalties and license fees which may be due for any patented or 
copyrighted materials, methods or systems selected by the Contractor and incorporated into 
the work as set forth in Exhibit “A”, and shall defend, indemnify and hold the County harmless 
from any claims for infringement of patent or copyright arising out of such selection.  The 
County’s rights under this Paragraph 11 shall not extend to any computer software used to 
create such Documents and Materials. 

12. CONFLICT OF INTEREST; CONFIDENTIALITY:  The Contractor covenants that it presently has no 
interest, and shall not have any interest, direct or indirect, which would conflict in any manner 
with the performance of services required under this Agreement.  Without limitation, 
Contractor represents to and agrees with the County that Contractor has no present, and will 
have no future, conflict of interest between providing the County services hereunder and any 
other person or entity (including but not limited to any federal or state wildlife, environmental 
or regulatory agency) which has any interest adverse or potentially adverse to the County, as 
determined in the reasonable judgment of the Board of Supervisors of the County. 

The Contractor agrees that any information, whether proprietary or not, made known to or 
discovered by it during the performance of or in connection with this Agreement for the County 
will be kept confidential and not be disclosed to any other person.  The Contractor agrees to 
immediately notify the County by notices provided in accordance with Paragraph 13 of this 
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Agreement, if it is requested to disclose any information made known to or discovered by it 
during the performance of or in connection with this Agreement.  These conflict of interest and 
future service provisions and limitations shall remain fully effective five (5) years after 
termination of services to the County hereunder. 

13. NOTICES:  All notices, requests, demands, or other communications under this Agreement shall 
be in writing.  Notices shall be given for all purposes as follows: 

Personal delivery:  When personally delivered to the recipient, notices are effective on delivery. 

First Class Mail:  When mailed first class to the last address of the recipient known to the party 
giving notice, notice is effective three (3) mail delivery days after deposit in a United States 
Postal Service office or mailbox.  Certified Mail:  When mailed certified mail, return receipt 
requested, notice is effective on receipt, if delivery is confirmed by a return receipt. 

Overnight Delivery:  When delivered by overnight delivery (Federal Express/Airborne/United 
Parcel Service/DHL WorldWide Express) with charges prepaid or charged to the sender’s 
account, notice is effective on delivery, if delivery is confirmed by the delivery service.  Telex or 
facsimile transmission:  When sent by telex or facsimile to the last telex or facsimile number of 
the recipient known to the party giving notice, notice is effective on receipt, provided that (a) a 
duplicate copy of the notice is promptly given by first-class or certified mail or by overnight 
delivery, or (b) the receiving party delivers a written confirmation of receipt.  Any notice given 
by telex or facsimile shall be deemed received on the next business day if it is received after 
5:00 p.m. (recipient’s time) or on a non-business day. 
Addresses for purpose of giving notice are as follows: 

To County:   COUNTY OF ALAMEDA      
Behavioral Health Department 
2000 Embarcadero Cove, Suite 400 
Oakland, CA 94606 
ATTN: Anuja Chand 

To Contractor:   THREE VALLEYS COMMUNITY FOUNDATION 
5960 Inglewood Drive, Suite 201 
Pleasanton, CA  94588-8611 
ATTN: Kelly Bowers, Ed.D. 

Any correctly addressed notice that is refused, unclaimed, or undeliverable because of an act or 
omission of the party to be notified shall be deemed effective as of the first date that said 
notice was refused, unclaimed, or deemed undeliverable by the postal authorities, messenger, 
or overnight delivery service. 

Any party may change its address or telex or facsimile number by giving the other party notice 
of the change in any manner permitted by this Agreement. 
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14. USE OF COUNTY PROPERTY:  Contractor shall not use County property (including equipment, 
instruments and supplies) or personnel for any purpose other than in the performance of 
his/her obligations under this Agreement. 

15. EQUAL EMPLOYMENT OPPORTUNITY PRACTICES PROVISIONS:  Contractor assures that 
he/she/it will comply with Title VII of the Civil Rights Act of 1964 and that no person shall, on the 
grounds of race, creed, color, disability, sex, sexual orientation, national origin, age, religion, 
Vietnam era Veteran’s status, political affiliation, or any other non-merit factor, be excluded from 
participation in, be denied the benefits of, or be otherwise subjected to discrimination under this 
Agreement. 

a. Contractor shall, in all solicitations or advertisements for applicants for employment 
placed as a result of this Agreement, state that it is an “Equal Opportunity Employer” or 
that all qualified applicants will receive consideration for employment without regard to 
their race, creed, color, disability, sex, sexual orientation, national origin, age, religion, 
Vietnam era Veteran’s status, political affiliation, or any other non-merit factor. 

b. Contractor shall, if requested to so do by the County, certify that it has not, in the 
performance of this Agreement, discriminated against applicants or employees because 
of their race, creed, color, disability, sex, sexual orientation, national origin, age, 
religion, Vietnam era Veteran’s status, political affiliation, or any other non-merit factor. 

c. If requested to do so by the County, Contractor shall provide the County with access to 
copies of all of its records pertaining or relating to its employment practices, except to 
the extent such records or portions of such records are confidential or privileged under 
state or federal law. 

d. Contractor shall recruit vigorously and encourage minority - and women-owned businesses 
to bid its subcontracts. 

e. Nothing contained in this Agreement shall be construed in any manner so as to require or 
permit any act, which is prohibited by law. 

f. The Contractor shall include the provisions set forth in paragraphs A through E (above) 
in each of its subcontracts. 

16. DRUG-FREE WORKPLACE:  Contractor and Contractor's employees shall comply with the 
County's policy of maintaining a drug-free workplace.  Neither Contractor nor Contractor's 
employees shall unlawfully manufacture, distribute, dispense, possess or use controlled 
substances, as defined in 21 U.S. Code § 812, including, but not limited to, marijuana, heroin, 
cocaine, and amphetamines, at any County facility or work site.  If Contractor or any employee 
of Contractor is convicted or pleads nolo contendere to a criminal drug statute violation 
occurring at a County facility or work site, the Contractor within five days thereafter shall notify 
the head of the County department/agency for which the contract services are performed.  
Violation of this provision shall constitute a material breach of this Agreement. 



 Master Contract No. 902392 
 Procurement Contract No. 26816 

Page 9 of 13 

17. AUDITS; ACCESS TO RECORDS:  The Contractor shall make available to the County, its 
authorized agents, officers, or employees, for examination any and all ledgers, books of 
accounts, invoices, vouchers, cancelled checks, and other records or documents evidencing or 
relating to the expenditures and disbursements charged to the County, and shall furnish to the 
County, its authorized agents, officers or employees such other evidence or information as the 
County may require with regard to any such expenditure or disbursement charged by the 
Contractor. 

The Contractor shall maintain full and adequate records in accordance with County 
requirements to show the actual costs incurred by the Contractor in the performance of this 
Agreement.  If such books and records are not kept and maintained by Contractor within the 
County of Alameda, California, Contractor shall, upon request of the County, make such books 
and records available to the County for inspection at a location within County or Contractor 
shall pay to the County the reasonable, and necessary costs incurred by the County in 
inspecting Contractor’s books and records, including, but not limited to, travel, lodging and 
subsistence costs.  Contractor shall provide such assistance as may be reasonably required in 
the course of such inspection.  The County further reserves the right to examine and reexamine 
said books, records and data during the three (3) year period following termination of this 
Agreement or completion of all work hereunder, as evidenced in writing by the County, and the 
Contractor shall in no event dispose of, destroy, alter, or mutilate said books, records, accounts, 
and data in any manner whatsoever for three (3) years after the County makes the final or last 
payment or within three (3) years after any pending issues between the County and Contractor 
with respect to this Agreement are closed, whichever is later.  

18. DOCUMENTS AND MATERIALS:  Contractor shall maintain and make available to County for its 
inspection and use during the term of this Agreement, all Documents and Materials, as defined 
in Paragraph 11 of this Agreement.  Contractor’s obligations under the preceding sentence shall 
continue for three (3) years following termination or expiration of this Agreement or the 
completion of all work hereunder (as evidenced in writing by County), and Contractor shall in 
no event dispose of, destroy, alter or mutilate said Documents and Materials, for three (3) years 
following the County’s last payment to Contractor under this Agreement.  

19. TIME OF ESSENCE: Time is of the essence in respect to all provisions of this Agreement that 
specify a time for performance; provided, however, that the foregoing shall not be construed to 
limit or deprive a party of the benefits of any grace or use period allowed in this Agreement. 

20. TERMINATION:  The County has and reserves the right to suspend, terminate, or abandon the 
execution of any work by the Contractor without cause at any time upon giving to the 
Contractor prior written notice.  In the event that the County should abandon, terminate, or 
suspend the Contractor’s work, the Contractor shall be entitled to payment for services 
provided hereunder prior to the effective date of said suspension, termination, or 
abandonment.  Said payment shall be computed in accordance with Exhibit B hereto, provided 
that the maximum amount payable to Contractor for its Opioid Settlement Fund Management 
Services shall not exceed $297,673 payment for services provided hereunder prior to the 
effective date of said suspension, termination or abandonment. 
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21. SMALL LOCAL AND EMERGING BUSINESS (SLEB) PARTICIPATION: Contractor has been certified 
by the County as a small or emerging local business.  As a result, there is no requirement to 
subcontract with another business in order to satisfy the County’s Small and Emerging Locally 
owned Business provision.  If during the term of this contract, Contractor’s certification status 
changes, Contractor shall notify the County within three business days.   

Should Contractor’s status as a certified small or emerging local business change at any time 
during the term of this Agreement, Contractor shall negotiate with County to be in compliance 
with the County’s Small and Emerging Local Business provision, including but not limited to:  

a. Contractor must subcontract a minimum 20% of the remaining contract value with a 
certified small or emerging local business(es). 

b. SLEB subcontractor(s) is independently owned and operated (i.e., is not owned or 
operated in any way by Prime), nor do any employees of either entity work for the 
other.  

c. As is applicable, Contractor shall ensure that their certification status is maintained in 
compliance with the SLEB Program for the term of this contract. 

d. For any subcontractors retained to comply with this provision, Contractor shall not 
substitute any such small and/or emerging local business(s) subcontractor without prior 
written approval from the County.  Said requests to substitute shall be submitted in 
writing to the County department contract representative identified under Item #13 
above.  Contractor will not be able to substitute the subcontractor without prior written 
approval from the Alameda County Auditor Controller Agency, Office of Contract 
Compliance & Reporting (OCCR).  Further approval from the Board of Supervisors may 
also be required. 

e. If subcontractors are added to the contract, all SLEB participation, except for prime 
contractor, must be tracked and monitored utilizing the Elation web-based compliance 
system (see Exhibit E).  SLEB prime contractor with SLEB subcontractors must enter 
payments made to subcontractors in the Elation System and ensure that SLEB 
subcontractors confirm payments received.  

Contractor shall meet the requirements above within 15 business days of the County notifying 
Contractor that it is no longer in compliance with the program.  County will be under no 
obligation to pay contractor for the percent committed to a SLEB subcontractor if the work is 
not performed by the listed small and/or emerging local business.   

For further information regarding the Small Local Emerging Business participation requirements 
and utilization of the Alameda County Contract Compliance System contact the County Auditor- 
Controller’s Office of Contract Compliance & Reporting (OCCR) via e-mail at 
ACSLEBcompliance@acgov.org. 

22. FIRST SOURCE PROGRAM:  For contracts over $100,000, Contractor shall provide County ten 
(10) working days to refer to Contractor, potential candidates to be considered by Contractor to 

mailto:ACSLEBcompliance@acgov.org
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fill any new or vacant positions that are necessary to fulfill their contractual obligations to the 
County that Contractor has available during the contract term before advertising to the general 
public. 

23. CHOICE OF LAW:  This Agreement shall be governed by the laws of the State of California. 

24. WAIVER:  No waiver of a breach, failure of any condition, or any right or remedy contained in or 
granted by the provisions of this Agreement shall be effective unless it is in writing and signed 
by the party waiving the breach, failure, right, or remedy.  No waiver of any breach, failure, 
right or remedy shall be deemed a waiver of any other breach, failure, right or remedy, whether 
or not similar, nor shall any waiver constitute a continuing waiver unless the writing so 
specifies. 

25. ENTIRE AGREEMENT:  This Agreement, including all attachments, exhibits, and any other 
documents specifically incorporated into this Agreement, shall constitute the entire agreement 
between County and Contractor relating to the subject matter of this Agreement.  As used 
herein, Agreement refers to and includes any documents incorporated herein by reference and 
any exhibits or attachments.  This Agreement supersedes and merges all previous 
understandings, and all other agreements, written or oral, between the parties and sets forth 
the entire understanding of the parties regarding the subject matter thereof.  The Agreement 
may not be modified except by a written document signed by both parties. 

26. HEADINGS herein are for convenience of reference only and shall in no way affect 
interpretation of the Agreement. 

27. ADVERTISING OR PUBLICITY:  Contractor shall not use the name of County, its officers, 
directors, employees or agents, in advertising or publicity releases or otherwise without 
securing the prior written consent of County in each instance. 

28. MODIFICATION OF AGREEMENT:  This Agreement may be supplemented, amended, or 
modified only by the mutual agreement of the parties.  No supplement, amendment, or 
modification of this Agreement shall be binding unless it is in writing and signed by authorized 
representatives of both parties. 

29. ASSURANCE OF PERFORMANCE:  If at any time County believes Contractor may not be 
adequately performing its obligations under this Agreement or that Contractor may fail to 
complete the Services as required by this Agreement, County may request from Contractor 
prompt written assurances of performance and a written plan acceptable to County, to correct 
the observed deficiencies in Contractor’s performance.  Contractor shall provide such written 
assurances and written plan within ten (10) calendar days of its receipt of County’s request and 
shall thereafter diligently commence and fully perform such written plan.  Contractor 
acknowledges and agrees that any failure to provide such written assurances and written plan 
within the required time is a material breach under this Agreement. 

30. SUBCONTRACTING/ASSIGNMENT:  Contractor shall not subcontract, assign, or delegate any 
portion of this Agreement or any duties or obligations hereunder without the County’s prior 
written approval. 
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a. Neither party shall, on the basis of this Agreement, contract on behalf of or in the name 
of the other party.  Any agreement that violates this Paragraph shall confer no rights on 
any party and shall be null and void. 

b. Contractor shall use the subcontractors identified in Exhibit A and shall not substitute 
subcontractors without County’s prior written approval. 

c. Contractor shall require all subcontractors to comply with all indemnification and 
insurance requirements of this agreement, including, without limitation, Exhibit C. 
Contractor shall verify subcontractor’s compliance. 

d. Contractor shall remain fully responsible for compliance by its subcontractors with all 
the terms of this Agreement, regardless of the terms of any agreement between 
Contractor and its subcontractors. 

31. SURVIVAL: The obligations of this Agreement, which by their nature would continue beyond 
the termination on expiration of the Agreement, including without limitation, the obligations 
regarding Indemnification (Paragraph 2), Ownership of Documents (Paragraph 11), and Conflict 
of Interest (Paragraph 12), shall survive termination or expiration. 

32. SEVERABILITY:  If a court of competent jurisdiction holds any provision of this Agreement to be 
illegal, unenforceable, or invalid in whole or in part for any reason, the validity and 
enforceability of the remaining provisions, or portions of them, will not be affected, unless an 
essential purpose of this Agreement would be defeated by the loss of the illegal, unenforceable, or 
invalid provision. 

33. PATENT AND COPYRIGHT INDEMNITY:  Contractor represents that it knows of no allegations, 
claims, or threatened claims that the materials, services, hardware or software (“Contractor 
Products”) provided to County under this Agreement infringe any patent, copyright or other 
proprietary right.  Contractor shall defend, indemnify and hold harmless County of, from and 
against all losses, claims, damages, liabilities, costs expenses and amounts (collectively, 
“Losses”) arising out of or in connection with an assertion that any Contractor Products or the 
use thereof, infringe any patent, copyright or other proprietary right of any third party.  County 
will:  (1) notify Contractor promptly of such claim, suit, or assertion; (2) permit Contractor to 
defend, compromise, or settle the claim; and, (3) provide, on a reasonable basis, information to 
enable Contractor to do so.  Contractor shall not agree without County’s prior written consent, 
to any settlement, which would require County to pay money or perform some affirmative act 
in order to continue using the Contractor Products. 

a. If Contractor is obligated to defend County pursuant to this Paragraph 33 and fails to do 
so after reasonable notice from County, County may defend itself and/or settle such 
proceeding, and Contractor shall pay to County any and all losses, damages and 
expenses (including attorney’s fees and costs) incurred in relationship with County’s 
defense and/or settlement of such proceeding. 

b. In the case of any such claim of infringement, Contractor shall either, at its option, (1) 
procure for County the right to continue using the Contractor Products; or (2) replace or 
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modify the Contractor Products so that that they become non-infringing, but equivalent 
in functionality and performance. 

c. Notwithstanding this Paragraph 33, County retains the right and ability to defend itself, 
at its own expense, against any claims that Contractor Products infringe any patent, 
copyright, or other intellectual property right. 

34. OTHER AGENCIES:  Other tax supported agencies within the State of California who have not 
contracted for their own requirements may desire to participate in this contract.  The 
Contractor is requested to service these agencies and will be given the opportunity to accept or 
reject the additional requirements.  If the Contractor elects to supply other agencies, orders will 
be placed directly by the agency and payments made directly by the agency. 

35. EXTENSION:  This agreement may be extended for an additional three years, in increments of 
the County’s choosing, by mutual agreement of the County and the Contractor.   

36. SIGNATORY:  By signing this agreement, signatory warrants and represents that he/she 
executed this Agreement in his/her authorized capacity and that by his/her signature on this 
Agreement, he/she or the entity upon behalf of which he/she acted, executed this Agreement. 

[END OF GENERAL TERMS AND CONDITIONS] 
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EXHIBIT A 

SERVICES 
 

I. DEFINITION OF SERVICES 

A. Contractor shall provide Opioid Settlement Fund Management Services meeting the 
requirements of this Agreement, including those set on this Exhibit A (Services) and 
Exhibit A-1 (Excerpt from Contractor’s Response). 

1. This Exhibit A has been drafted to include the requirements contained in the 
Request for Proposal (RFP) No. 902392, including any addenda, the proposal 
response of Contractor (Response), and additional services that the County 
obtained through negotiations, if any.  In the event of any conflict (direct or 
indirect) among any of the exhibits, the RFP and the Response, the more 
stringent requirements providing the County with the broader scope of services 
shall have precedence, such that this Exhibit A including all attachments, the 
scope of work described in the RFP and the scope of work described in 
Contractor’s proposal shall be performed to the greatest extent feasible.  

2. The RFP and Response may be relied upon to interpret this Contract and shall be 
applied in such a manner so that the obligations of the Contractor are to provide 
the County with the broadest scope of services for the best value. 

3. The approval of County to a requested change shall not release Contractor from 
its obligations under this Agreement. 

4. NOTE: Hyperlinks referenced in this Agreement are subject to change; 
Contractor is responsible for using the most recent, updated information when 
possible. 

II. PROJECT TEAM 

A. Contractor’s project team will consist of the following Key Personnel and subcontractors, 
as applicable during the contract term: 

Name Title/Role 
Kelly Bowers CEO/President 
Jeanette Fried Executive Assistant 
TBH Grants Program Administrator 
TBH Finance & Operations Manager 
 
1. For any Key Personnel to be hired (TBH), Contractor must present to County the 

individual to fill the role subject to the County’s approval, which approval shall 
not be unreasonably withheld. 

2. Contractor agrees that it must not transfer or reassign the individuals identified 
above as Key Personnel or substitute subcontractors without the express written 
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agreement of County, which agreement shall not be unreasonably withheld.  
Should such individual or individuals in the employ of Contractor no longer be 
employed by Contractor during the term of this Agreement, Contractor must 
make a good faith effort to present to County an individual with greater or equal 
qualifications as a replacement subject to County’s approval, which approval 
shall not be unreasonably withheld.  

3. The approval of County to a requested change shall not release Contractor from 
its obligations under this Agreement. 

III. SPECIFIC REQUIREMENTS 

A. Fiscal Agent Services. Contractor must serve as fiscal agent on behalf of the Alameda 
County Health (ACH) Innovative Mini-Grants Program (IMP). ACH has the right and legal 
duty to direct and control the Contractor’s fiscal agency activities connected to ACH 
IMP. The Contractor must perform the following financial and administrative duties on 
behalf of ACH: 

1. Receive and manage funds from ACH, disperse funds, track funding spend down; 

2. Provide services related to fiscal grant management, general accounting and 
financial services, assist and provide documentation in response to audit queries; 

3. Fiduciary responsibilities such as safe holding undispersed funds and returning 
unused and/or undispersed funds to ACH, as well as oversight for fund integrity; 

4. Periodic fiscal monitoring of grant awardees, and tracking and reporting on fiscal 
and outcomes report; 

5. Prepare fiscal and outcomes reports to be prescribed by ACH; and 

6. Provide other back-office functions which may be needed from time to time.   

B. Management Services: The Contractor must provide management services to ACH such 
as, but not limited to: 

1. The Contractor is responsible for reaching out and announcing Grant 
opportunities to potential National Opioid Settlement fund (NOSF) Grant 
applicants, using all its infrastructure and networking capabilities. The Contractor 
must develop and write the grant program, guidelines and requirements as part 
of the Grant Application package to be disseminated to potential NOSF Grant 
outreach activity. Opioid Settlement Funds Planning Committee (OSPC) will 
review and approve the Grant write-up for accuracy, consistency and alignment 
to ACH’s priority areas for the IMP and alignment with California’s High Impact 
Abatement Activities (HIAA) listed below. 

a. HIAA 1: Provision of matching funds or operating costs for substance use 
disorder facilities with an approved project within the Behavioral Health 
Continuum Infrastructure Program BHCIP-Home (ca.gov). 

https://www.dhcs.ca.gov/services/MH/Pages/BHCIP-Home.aspx#%3A%7E%3Atext%3DThe%20Behavioral%20Health%20Continuum%20Infrastructure%20Program%20(BHCIP)%20provides%20the%20Department%2Cexpand%20the%20community%20continuum%20of
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b. HIAA 2: Creating new or expanded Substance Use Disorder (SUD) 
treatment infrastructure. 

c. HIAA 3: Addressing the needs of communities of color and vulnerable 
populations (including sheltered and unsheltered homeless populations) 
that are disproportionately impacted by SUD. 

d. HIAA 4: Diversion of people with SUD from the justice system into 
treatment, including by providing training and resources to first and early 
responders (sworn and non-sworn) and implementing best practices for 
outreach, diversion and deflection, employability, restorative justice, and 
harm reduction. 

e. HIAA 5: Interventions to prevent drug addiction in vulnerable youth. 

2. Below is a general description of the collaborative actions of ACH, its teams or 
units, and Contractor described in Phases below.  The Contractor, as 
appropriate, must submit a work plan to carry out the phases and requirements 
below including timeframes and activities. 

a. Phase III: Contractor shall assist ACH to develop Mini-Grants application 
items and release application to entities and/or agencies in Alameda 
County by July 1, 2024. Contractor shall disseminate and use all 
necessary tools and platforms to allow for expanded outreach to 
prospective IMP grant applicants/entities. 

b. Phase IV: The Contractor must receive applications, gather applications, 
review them for minimum qualifications, including compliance to 
Department of Health Care Services (DHCS) Allowable Expenditures 
guidelines, and add comments and reasons if the applications are 
disqualified. The Contractor must forward the Grant application to OSPC 
for final review. 

c. Phase V: OSPC will review, score, and choose successful grant 
applicants. The OSPC will compile grant portfolio and score based on 
target population, project size /type, uniqueness, outcome deliverables, 
and ACH’s priority areas.  OSPC will determine the Award amount and 
inform the Contractor.  

d. Phase VI: Notification of Award. Grant applicants will be notified by 
Contractor. ACH will provide the Contractor with funding to be dispersed 
to the awarded grantees. The Contractor and awarded grantees will sign 
agreements with ACH regarding the Opioid Settlement Funds. All 
awarded applicants will sign a grant agreement. The Contractor must 
disperse funds to awarded agencies as approved by OSPC. 
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e. Phase VII: Implementation. Awarded agencies/grantees will begin to 
implement grant projects by August 15, 2024. Contractor must ensure 
grantees submit midterm and final report on the progress of the project.   

f. The Contractor and OSPC will closely monitor and review alignment with 
California’s High Impact Abatement Activities (HIAA) and Department of 
Health Care Services (DHCS) guidelines on allowable expenditures. 

In order to efficiently monitor and review grantees’ project outcomes, 
Contractor must meet with OSPC and ACH Executive Team and submit bi-
annual written and electronic reports to inform on the status of fund 
expenditures and grantees’ project outcomes. 

g. Any work plan(s), including the Implementation Plan and Schedule in 
Exhibit A-1, submitted by the Contractor to carry out the phases and 
requirements above—including timeframes and activities—may be 
revised at the sole discretion and approval of the County. 

Any changes and or revisions must be submitted in writing to the County, 
and written approval from the County must be obtained by the 
Contractor prior to implementing any revisions and or changes. 

3. Regular communications between ACH and Contractor are an essential activity 
to carry out the goals of the IMP. Contractor shall participate in scheduled 
meetings with OSPC and provide reasonable forms of communications as part of 
transacting regular business needs. 

a. Plan once per week meetings during the grant development process; 

b. Plan once per month meetings after the grant funding allocation to 
agencies; and 

c. Provide points of contact for normal course of the business. 

C. Reporting:  Contractor shall be responsible for completing and submitting reports in a 
timely manner required by ACH, funders or its agents as required in the NOSF such as 
but not limited to: 

1. Document Name: California’s Opioid Settlement “Expenditure Reporting”; and 

2. Reports as listed in this RFP, including other reports that may be prescribed in 
the NOSF. 

IV. IMP GRANTS DEVELOPMENT REQUIREMENTS 

A. IMP Grants Development 

1. The Contractor must regularly meet with the OSPC or authorized representative 
to consult on the IMP application development.  

https://www.dhcs.ca.gov/Documents/CSD/OSF-Expenditure-Reporting-Tool.pdf
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2. The Contractor must closely monitor grantees’ alignment with HIAA and DHCS 
guidelines on allowable expenditures. Current guidelines can be found here: CA-
Opioid-Settlements-Reporting-Requirements.  Contractor must work with the 
County to meet any additional and/or updated requirements and guidelines. 

3. The Contractor must create grant portfolio based on target population, project 
size /type, uniqueness, outcome deliverables, and ACH’s priority areas 
supporting OSPC to score and select the most qualified agencies. 

B. Dispersing IMP funds to grantees (Donor-Advised management services) Contractor 
must identify a method/system of fund management that will accurately: 

1. Determine set up of separate Trust Fund for transparency and easy tracking of 
fund movements; 

2. Track funding spend down; 

3. Support fiduciary responsibilities such as safe holding undispersed funds and 
returning unused / undispersed funds to ACH; and 

4. Support reporting to OSPC on fiscal and outcomes report. 

V. DELIVERABLES / REPORTS 

A. Contractor shall: 

1. Plan Regular Meetings as follows: 

a. Plan one per week meetings with OSPC until the grant development is 
completed. 

b. Plan once per month meetings with OSPC after the grant funding is 
allocated to agencies. 

2. Submit Bi-Annual Report on the following: 

a. Status of the funds spend down; 

b. Status of grants report submission; and 

c. Grantees’ deliverables and outcomes. 

 
 

 
 

https://www.dhcs.ca.gov/provgovpart/Pages/CA-Reporting-Requirements.aspx
https://www.dhcs.ca.gov/provgovpart/Pages/CA-Reporting-Requirements.aspx
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EXHIBIT A-1 

EXCERPT FROM CONTRACTOR’S RESPONSE 

 
 



Specifications, Terms & Conditions for Opioid Settlement Fund Management Services

LETTER OF TRANSMITTAL / BIDDER MINIMUM
QUALIFICATION
Re: RFP No. 902392 - Opioid Settlement Fund Management Services

To Whom It May Concern:

Three Valleys Community Foundation (3VCF) is honored to submit this proposal to manage the Opioid Settlement Fund
Innovative Mini-grant Services in Alameda County. Our Foundation, a 501c3 charitable organization, has regularly and
continuously engaged in foundation-style funding to organizations in Alameda county over the last three years. Since
inception, 3VCF has been committed to improving the lives of individuals in the greater Alameda County geographical area
through thoughtful grantmaking and pioneering the spirit of more than 800 community foundations nationwide - a business
model that began over a century ago.

We believe that our mission – envisioning a community where everyone has the opportunity to live a full and rewarding life -
is akin to the fundamental values and desires of Alameda County. Our local focus, reflecting and serving the needs in our
region, distinguishes us from other applications you may receive. Grantmaking is not only a core function - it is a core value.
While we may offer less direct service experience with opioid addiction, treatments and therapies, we are local philanthropy
and grantmaking professionals committed to solving local issues and key stakeholder collaboration. By leveraging
established networks and grantmaking expertise, 3VCF is uniquely positioned to administer the Opioid Settlement Fund in
Alameda County, ensuring that the funds are allocated in a manner that is both impactful and aligned with the county's
goals to combat the opioid crisis.

In addition, our work is rooted in principles of equity, transparency, collaboration, and innovation. We are dedicated to
strengthening Alameda County’s diverse region through inclusive leadership, thoughtful funding, informed giving, and
collaborative action.

Thus our approach to this RFP will be grounded in data, reflective of the listening sessions and community comments
provided and supported by the best practices in grantmaking found at community foundations across the nation. To date,
we’ve mobilized more than $2.4 million in private philanthropic gifts and grantmaking funds. In just a few short years, we’ve
touched over a dozen communities in the greater Alameda, Contra Costa and SF Bay areas. We’ve directly disbursed and
managed $1,020,370.14 in competitive funds across 51 various community-based organizations and nonprofits. Four of
these grants directly focused on social health and equity. Fourteen targeted mental health and wellness. This timely track
record affirms our capability to manage the opioid settlement funds with precision, ensuring impactful allocation toward
addressing the opioid crisis in Alameda County. Our recent grant distribution included a diverse range of recipients,
including Axis Community Health, Project Sankofa (focused in the African American Community), Asian Health Services, La
Clinica de la Raza and the Native American Health Center,

To specifically enhance our management of the Opioid Settlement Fund, 3VCF intends to utilize Foundant Technologies'
CommunitySuite, a leading-edge software/digital platform designed specifically for grantmaking organizations. We’ve
successfully utilized this grantmaking platform for our 2023 mental health review/verification/selection process. Foundant
streamlines processes for grant administration and evaluation, fund tracking, and reporting - providing real-time access to
fund balances, grant applications, and financial and outcome reports, not only to our team but also to stakeholders and
grantees. This digital capability- unique to community foundations - enhances our organizational experience in serving as a
fiscal agent by providing a transparent and accessible system for management.

3VCF has also significant experience in creating separate funds (and managing unique fund accounting) for grantees within
the Foundations purview. Restricted funds are kept restricted- uniquely housed and intent honored. This separate
accounting benefit ensures donor integrity and follows best practices as outlined by the Council of Foundations, which
provides nationwide accreditation standards to community foundations like Three Valleys.

We recognize that you will receive many qualified applications to this request for proposal. However, we believe that our
role - as a grantmaking entity dedicated to local needs – uniquely qualifies for this opportunity. Thank you for your strong
consideration of our application.

Sincerely,

Dr. Kelly Bowers, President/CEO, Three Valleys Foundation

RFP No. 902392
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Specifications, Terms & Conditions for Opioid Settlement Fund Management Services

ORGANIZATIONAL CAPACITY AND TABLE OF KEY PERSONNEL
Table of Key Personnel

Personnel and
Years of
Employment

Contact information Connection to work with the RFP and awarded
contract

Experience with Similar Projects

Dr. Kelly Bowers -
CEO/President,
1.5 years at 3VCF
(2022 - present)
35+ years in public
education service,
including
23+ years at
Livermore Valley
Joint Unified
School District
(LVJUSD)
(1999-2022)

Three Valleys Community
Foundation, 5960
Inglewood Drive, Suite
201
Pleasanton, CA
94588-8611
Office Phone: (925)
337-3672
Mobile Work Number:
(925) 518-9165
Email: kbowers@3vcf.org,

Dr. Bowers will utilize her extensive leadership
experience and deep understanding of community
needs to steer the RFP project, focusing on equitable
access to mini-grant funds across diverse Alameda
County communities. Her background in systemic
reform, program design, and fiscal accountability,
combined with her skills in building sustainable
partnerships, will be crucial in managing the opioid
crisis initiative. Dr. Bowers' previous roles have
honed her abilities in grant writing, grantmaking,
grant implementation, strategic resource allocation,
and community partnership engagement, making
her well-equipped to lead this significant project.
She is expected to spend 10% FTE on this scope.

Dr. Bowers brings over 35 years of public service
experience, marked by her profound expertise in
setting and achieving goals, policy formulation, team
leadership, and collaborative success. Recognized for
her innovative approach, she has effectively led
initiatives addressing critical issues such as suburban
poverty, educational reform for migrants, charter
school regulation, mental health destigmatization,
inclusive curriculum development, anti-vaping
measures, and equity in technology, education, and
health. Her efforts have consistently focused on
empowering youth, promoting social justice, and
ensuring inclusive, equitable communities.

Jeanette Fried
Executive Assistant
1 Year
2023-Present

Three Valleys Community
Foundation, 5960
Inglewood Drive,
Suite 201
Pleasanton, CA
94588-8611

Mobile Work Number:
925-413-3975
Email: jfried@3vcf.org

Jeanette Fried's role in connection with the RFP and
awarded contract involves leveraging her
administrative and operational expertise to support
project management, coordinate activities, and
ensure seamless communication among team
members and with County personnel. Her skill set in
managing complex schedules, event logistics, and
stakeholder relations will be critical for the efficient
execution of the project's objectives. She is expected
to spend 10% FTE on this role, which is covered
under the indirect cost rate.

With a background in executive assistance and project
coordination at Sensiba, LLP, and Charles Schwab,
Jeanette Fried has significant experience in similar
projects. Her proficiency in operational support, client
relations, and event planning within financial and
business settings equips her to contribute effectively
to the project's success, ensuring that all activities are
aligned with the project goals and timelines.

RFP No. 902392
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NEW Position:
Grant Program
Administrator

Name: TBD

All other relevant
information
included in the job
description.

Three Valleys Community
Foundation, 5960
Inglewood Drive, Suite
201
Pleasanton, CA
94588-8611
Office Phone: (925)
271-8700

The Grant Program Administrator is the principal
liaison between 3VCF, ACBH, OSPC, and other key
stakeholders, ensuring that the grant program aligns
with the RFP requirements and the strategic
objectives outlined by ACBH for the opioid crisis
intervention. This role involves direct oversight of
the grant lifecycle, from program development and
application processing to grantee support and final
reporting, in accordance with the stipulations of the
awarded contract. They will ensure that all program
activities, including stakeholder engagement,
compliance monitoring, and grantee evaluation,
adhere to the terms and conditions of the RFP and
the awarded contract, fostering a transparent and
accountable grant management process. This role
will be a 0.5 FTE for the project.

Extensive experience in leading grant programs
focused on public health initiatives, substance abuse
prevention, or similar community health projects,
demonstrating an understanding of the complexities
and sensitivities involved in addressing issues like the
opioid crisis. Proven track record of successful
collaboration with government entities, non-profit
organizations, and community stakeholders to
develop and implement grant programs that achieve
measurable impact, showing an ability to navigate the
regulatory and operational landscape of public health
grant management. Experience in managing programs
funded by local government or public health agencies,
showcasing skills in program development,
stakeholder engagement, financial oversight, and
compliance with government regulations and
reporting requirements.

NEW Position:
Finance &
Operations
Manager

Name: TBD

All other relevant
information in the
job description.

Three Valleys Community
Foundation, 5960
Inglewood Drive, Suite
201
Pleasanton, CA
94588-8611
Office Phone: (925)
271-8700

This dedicated position is central to managing and
overseeing the administrative functions of 3VCF’s
day-to-day grant program account management and
bookkeeping, specifically for the Innovative Mini
Grants Program funded by ACBH to address the
opioid crisis in Alameda County. Responsibilities
include establishing financial reporting templates to
align with Foundant, monitoring and tracking
grantee expenditures, and ensuring compliance with
allowable expenditures, all in alignment with ACBH
requirements. This role will be a 0.25FTE for the
project.

While this is a new position, the ideal candidate will
have a minimum of 5 years of bookkeeping or finance
experience, preferably within foundations or
nonprofits, and should be proficient in QuickBooks
Online, Microsoft Excel, and donor and grant-making
software such as Foundant, indicating capability in
managing financial aspects of similar grant-funded
programs.

Board Members: Three Valleys Community Foundation has an engaged Board of Directors with deep experience in grant administration and strong ties
to Alameda County. They are a “working board” and will, as needed, provide surge capacity during the start up phase from May 2024-August 2024. This
ensures a staffing coverage plan should it take longer to hire the new positions than anticipated. Susan Houghton, Colleen Gregerson, Kim Damiani,
Judy Lloyd, and Steve McCoy-Thompson bring a diverse set of skills to the project. Houghton's philanthropic leadership and grantmaking expertise,
Gregerson's experience in global health and collective giving, Damiani's strategic consultancy, Lloyd's extensive public service and community
engagement, and McCoy-Thompson's audit and compliance proficiency, ensure a well-rounded approach to managing the Opioid Settlement Fund,
emphasizing financial oversight, community outreach, and project alignment with Alameda County's strategic goals. All board bios are attached in bid.
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Primary Site

A) Location: The Foundation’s office is situated at 5960 Inglewood Drive, Suite 201, Pleasanton, CA,
Collaborative relationships with East Bay Community Foundation, National Association for the Advancement of
Colored People (NAACP), Northern California Grantmakers, TriValley Nonprofit Alliance, Axis Health, Amazon,
Stanford Medicine HealthCare Tri-Valley, and Las Positas College, also enable the use of spaces in county
population centers of Oakland, Berkeley, Hayward, Fremont, and others. 3VCF seeks to regularly meet and
collaborate with community residents and leaders at regional locations.

B) Office Hours: Staff are available during the business hours of 8 am to 5 pm and to work evenings and
weekends, as necessary. We recognize that typical business hours must flex and adjust to the needs of our
community and we stand committed to meet with grantees and Alameda County at hours that work for all.

C) Safety and Security of Records: 3VCF follows best practices cited by the IRS, State of California, and the
Council of Foundations on record management and privacy. Our Foundation enforces stringent policies and
infrastructure to safeguard records and data, emphasizing encryption and secure storage for sensitive
information. Our software and data portal, Foundant C-Suite CRM, described later in this proposal, hosts the
primary grant lifecycle management system. Foundant Technology requires data security and privacy with
comprehensive measures to protect sensitive information, and adherence to industry best practices and
regulatory requirements. Data is stored in secure, encrypted databases, with access strictly controlled and
monitored. Regular security audits and vulnerability assessments ensure the system’s defenses are current.
Foundant’s commitment to data privacy is evident in its compliance with relevant data protection laws, ensuring
client and donor information is handled with integrity. Foundant’s infrastructure framework also includes
safeguards against unauthorized access and breaches, maintaining confidentiality and reliability throughout the
grant application and management processes.

In addition 3VCF uses DropBox for archival document records and the Google Suite platform, which includes
shared drive, document, email, and calendar programs. Google Suite uses encryption to protect data in transit
between devices and Google servers and data at rest. Users benefit from Google's extensive security
infrastructure, with multi-layered security, audits, and compliance abiding by international privacy standards.
3VCF staff also employ strong authentication methods and manage sharing settings carefully to maintain control
over data privacy. All employees, board members, advisors, consultants and grant committee members sign and
agree to annual Board-adopted Conflict of Interest, data privacy, and Confidentiality policies.

D) Advantages of Location: Positioned at the heart of Alameda County, 3VCF is situated at a location that
provides unparalleled connectivity, enabling swift access to every corner of the area, from Fremont in the south,
Berkeley and Oakland in the north, to Hayward in the west, and stretching east to Livermore and Dublin. As
discussed previously, forming key partnerships and support from founding champions, notably in Oakland and
throughout the East Bay 580/880 corridor, opens doors to a broad network of facilities. If awarded, 3VCF would
set up regular partnership visits to grantees to ensure access to our foundation is equitable and easy.
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BID FORM

Instructions: Bidder must use the Bid Form/Line Item provide below.

COST MUST BE SUBMITTED AS REQUESTED ON THE COUNTY-PROVIDED BID FORM BELOW. NO
ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.

Bid proposals that do not comply may be rejected.

TOTAL PROJECT COST is the total cost to perform all services required in this RFP over the initial
two-year term. The cost quoted must include all taxes (excluding sales and use tax) and all other
charges, including travel expenses. The price quoted will be the maximum cost the County will pay for
the term of any contract resulting from this RFP.

By submission through the Alameda County EZSourcing Supplier Portal, Bidder certifies to County that
all representations, certifications, and statements made by Bidder, as set forth in each entry in the
Alameda County EZSourcing Supplier Portal and attachments are true and correct and are made under
penalty of perjury pursuant to the laws of California.

BID FORM

Description TOTAL PROJECT COST

Opioid Settlement Fund Management Services $297,673
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COST NARRATIVE
Work to Be Performed
3VCF will perform the full Scope of Work as detailed in the Description of Proposed Services, inclusive
of Fiscal Agent Services, Management Services, Reporting, IMP Grant Development Requirements, and
all associated Deliverables, Reports and Coordination with County personnel. 3VCF proposes an
all-inclusive cost model that provides the County with a set price proposal for the full two-year
performance period.

Costs
Personnel and Fringe: $211,500

Program Manager, To be Hired, 0.5 FTE, 20 hours per week
Salary: $50,000 per year for 0.5 FTE
Fringe: 20% x $50,000 = $10,000
Total position cost for 24 month scope: 2 x ($50,000 + $10,000) = $120,000
Please see the full job description for roles and responsibilities.

Finance & Operations Manager, To be Hired 0.25 FTE, 10 hours per week
Salary: $22,500 per year for 0.25 FTE
Fringe: 20% x $22,500 = $4,500
Total position cost for 24 month scope: 2 x ($22,500+$4,500) = $54,000
Please see the full job description for roles and responsibilities.

CEO/President, Dr. Kelly Bowers, 0.10FTE
Salary: $187,500 x 0.10 FTE = $18,750 per year
Fringe: position does not include fringe benefits
Total position cost for 24 month scope: 2 x $18,750 = $37,500

Other Direct Costs: $59,112
Travel: $2,412
Mileage reimbursement for use of personal vehicle to travel to meetings with Alameda County, for
applicant recruitment, technical assistance, and grantee visits. Expected to be Program Manager.
$0.67 x 1,800 miles annually = $1,206 per year
$1,206 x 2 years = $2,412

Equipment: $3,200
Purchase a laptop for each new staff- Program Manager and Finance & Operations Manager.
$1,200 per laptop x 2 laptops = $2,400

Purchase a smartphone for Program Manager
$800 per phone x 1 phone = $800

Contractual Services: $37,500
Mighty Minnow: Design service for applicant outreach and recruitment to advertise RFP: social media
blasts, email blasts, e-flyers.
$15,000 for 2 year contract
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Key Expert Stipends: Small stipends have been budgeted to engage key technical experts at various
inflection points throughout the process in an advisory committee role, specifically community
research, review of the RFP prior to release, review of mid-term reports and support to any grantee
facing implementation challenges.
$2,000 per participant per year x 2 years x 5 participants = $20,000

Expert Grant Set Up and Procedures: Consultant to assist in development of internal monitoring tools
and protocols and grantee training. Intended contractor is Capitol Advocacy Partners.
$12,000 flat fee

Translation Services: Translation services for the RFP and advertisement materials to put all items into
Spanish and other languages as applicable.
Assume $1,500 for Year 1 and $1,000 for any new or modified materials in Year 2.
Total = $2,500

Other: $4,000
Subscription for Foundant grant management lifecycle software platform.
$4,000 for service level needed for full two-year contract period. This represents 50% of the total cost
of the Foundant platform for two years.

Indirect Costs: $27,061
3VCF elects to use a 10% indirect cost rate, as permitted in the RFP.

$59,112 + $211,500 = $270,612 Direct costs
10% x $270,612 = $27,061

Total proposal: $297,673 for two year project
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DESCRIPTION OF PROPOSED SERVICES
Three Valley Community Foundation’s Approach to the Project
Three Valley Community Foundation (3VCF) will strategically collaborate with the County (ACBH and OSPC) and
the community to execute the critical tasks of this RFP and, by extension, meet the desired goals, outcomes, and
objectives. We have organized this section according to the critical tasks in the scope of work: Management
Services; Fiscal Agent Services; Reporting. Please see the Implementation Plan for a detailed timeline.

1) Management Services
Negotiation with County, start up (Phase II): If selected, 3VCF will work closely with ACBH to negotiate a
contract to manage IMP grant funds. As a local small business, it will be necessary for 3VCF to hire
project-specific staff to execute the project over the two-year period. 3VCF will hire within 30 days of contract
execution. 3VCF has strong executive leadership and a robust and experienced working board of directors. This
enables us to immediately launch into the project and staff effectively. The roles and responsibilities of these key
personnel are described further in Organizational Capacity. Positions will be advertised on appropriate and
diverse employment platforms. 3VCF also has a board-approved hiring nondiscrimination policy in place.
Application Development and Release (Phase III): Ensuring a full slate of qualified applicants and potentially
impactful programs is critical to success. The application development phase – coupled with strong community
research, effective marketing and an ethical and transparent review process - is critical to overall grant cycle
success. 3VCF will engage in a three-part strategy to develop the innovative mini-grant application and release it
to potential applicants. 3VCF will utilize the Grant Lifecycle Management System by Foundant for the application
solicitation process. This comprehensive platform is tailored for community foundations, integrating an
application portal, fund accounting, client relationship management (CRM), performance monitoring, and
outreach to potential applicants in a single, cloud-based solution. Foundant’s use and capabilities are further
described throughout this section. 3VCF will engage in a three-part strategy to develop the innovative mini-grant
application and release it to potential applicants.

a) Community Research and Alignment with Best Practices: 3VCF recognizes that a thoughtful,
community-driven approach is needed to develop a grant competition to achieve the program goals and reach
(and benefit) the targeted communities. Upon award of the contract, 3VCF will immediately work with ACBH to
access and review information from “Phase I Community Informative Sessions (listening sessions)” that the
County has gathered to ensure community engagement and feedback. Using this data, 3VCF will engage in rapid,
supplemental information gathering and collection, as needed, within Alameda County communities most
impacted by opioids and the established start-up, and micro-organizations serving as direct service providers in
our communities. This will include, but not be limited to, consulting with an advisory group of selected field
experts in the County, identified communities like cisgender men, African American residents and other
communities of color, people experiencing homelessness, populations with co-occurring Opioid Use Disorder and
other SUD/mental health disorders, and justice-involved and incarcerated individuals. The rapid research phase
intends to identify the broad and diverse organizations targeted for mini-grants, understand their current
barriers to entry for formal public grant solicitations, and market test recruitment and outreach efforts most
likely to reach these organizations. 3VCF will utilize market-driven data, community needs assessments,
interviews with prominent community organizations and stakeholders, and 3VCF’s extensive network of 60+
public, philanthropic, and NGO partners in Alameda County. 3VCF will prioritize engagement with (1) startup and
small organizations, (2) organizations serving the priority populations, and (3) organizations engaged in High
Impact Abatement Activities (HIAA) to best target application materials and recruitment towards historically
underrepresented organizations.

b) Development of the Mini-Grant Application and Rubric: 3VCF will meticulously align the application
process with ACBH’s priority areas and the specific needs highlighted by the alarming opioid crisis data in
Alameda County. The application will be designed to solicit proposals that address the escalating opioid-related
mortality rates, with a keen focus on disproportionately impacted communities, particularly African American
men in high-need areas like Oakland, Fairview, Emeryville, and Ashland 1. The application and evaluation criteria

1 County of Alameda. (2021). Alameda and Oakland Data Profile 2021. Retrieved from
https://cao-94612.s3.amazonaws.com/documents/Alameda-and-Oakland-Data-Profile-2021.pdf
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will align with OSPC's guidelines for reviewing, scoring, and selecting grant applicants and will consider the target
population, project size and type, uniqueness, outcome deliverables, and adherence to ACBH’s priority areas. By
integrating the HIAA into the application and evaluation criteria, we ensure a targeted approach toward funding
projects that offer matching funds for SUD facilities, expand treatment infrastructure and support vulnerable
populations, including interventions for youth and diversion programs. Contingent on County rules and feedback,
3VCF may propose a differentiated application process for small vs large microgrants to lessen barriers to access
for small, hyper-local community organizations, consistent with best practices in modern philanthropy.
Contingent on County approval, 3VCF intends to incorporate competitive preferences for applicants focusing on
Diversity, Equity and Inclusion(DEI), DEIAB (DEI- Accessibility and Belonging), HIAA, or serving priority
populations, particularly African American communities. This approach is in response to stark disparities in
hospitalization and overdose death rates and is aligned with our commitment to equity. The design of these
preferences will be informed by feedback from Phase I, ensuring they effectively address community-specific
needs and support DEI missions and values. This strategic alignment guarantees the grant process will attract
high-quality applications and contribute to meaningful, data-driven outcomes in combating the opioid crisis in
the county's most affected regions. Before being finalized, the application materials and evaluation rubric will be
reviewed by an advisory group of field experts in the county. Field experts engaged in this review would be
prohibited from applying for funds so as not to provide an advantage. This outside consultation and review will
check for alignment with field best practices; biases in content, accessibility, or culture; and appropriate balances
in effort and scale based on grant size. Depending on demographic data, community feedback and research,
application materials may be available in Spanish, Tagalog, Vietnamese, Mandarin, and Cantonese. A sample
copy of the grant agreement, along with a grant set-up checklist, will be provided with the application materials,
dependent on finalization by ACBH. 3VCF's staff and board are trained in “Understanding & Overcoming Bias in
Grantmaking '' which further strengthens our capacity to develop a transparent, fair, and equitable grant
application.

c) Outreach: 3VCF will leverage its consulting partnerships and our marketing and communications
teams to execute a targeted outreach campaign using social media, direct marketing, direct outreach, and
collaborative promotions with Alameda County's communications team to ensure maximum visibility and
engagement for the upcoming grant opportunity to ensure Resource Leveraging for Community Impact. This
phase will align closely with the RFP's Phase III requirements, where we will assist ACBH in disseminating
Mini-Grants application materials by July 1, 2024. The outreach campaign will include, at minimum, two (2)
informational webinars/seminars and Q&A sessions each application cycle to provide potential applicants with
an opportunity overview and application instructions. The sessions will highlight key areas such as best practices
for SUD, navigating the application portal, eligibility, project alignment with HIAA, and compliance with DHCS
Allowable Expenditures guidelines and the Opioid Settlement Funds Reporting Tools. To ensure equitable access
to information and engage a diverse range of nonprofits and target populations who will benefit from HIAA, we
will strategically hold these informational webinars and Q&A sessions virtually and/or in person (depending on
ACBH preference) at times and locations accessible in various areas across the county, with all sessions recorded.
This approach is designed to reach communities with high concentrations of potential applicants and populations
impacted by the opioid crisis, facilitating widespread awareness and participation in the Mini-Grants program.
Using Foundant, 3VCF will maintain detailed contact profiles, engage in direct outreach, and track the
engagement history of potential applicants versus applicants. The opportunity will be shared with the outreach
list developed in the Research phase, our growing network of 1,500+ newsletter subscribers, significant social
media presence, and the County’s contact list. At least one such session will include required language service.
These initiatives, running up to an anticipated grant application deadline on July 21, 2024 (pending ACBH
approval), underscore our commitment to transparency and equal opportunity, drawing from our extensive
experience managing bias-free grant selection processes.
Application Evaluation (Phase IV), OSPC Review (Phase V), and Notification of Award (Phase VI):

a) Receipt and Gathering of Applications: 3VCF will utilize Grant Lifecycle Management System by
Foundant for the application solicitation process. This comprehensive platform is tailored for community
foundations, integrating an application portal, fund accounting, client relationship management (CRM),
performance monitoring, and outreach to potential applicants in a single, cloud-based solution. Foundant’s use
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and capabilities are further described throughout this section.Using Foundant, 3VCF will receive applications.
Foundant offers a comprehensive Applicant Hub, which includes videos and articles on every step of the process
for applicants, from setting up an account to troubleshooting issues. This technical assistance will be
supplemented by a 3VCF staffed local technical assistance hotline operational from 9am - 5pm during the
application window, to assist with technical submission of applications via the online platform.

b) Compliance Review and Disqualification Check: 3VCF will leverage Foundant's Grant Lifecycle
Management system to enhance the efficiency and accuracy of our internal compliance review processes.
Inherent to the Foundant process is an automatic check of the nonprofit organization’s 501c3 status, State of
California compliance, and 990 performance. Organizations will be screened for financial and long-term viability
and the ability to execute programs and grant requirements as part of this process.

By integrating a custom compliance review and comment template directly into the Foundant grant
management system, we will streamline the evaluation of applications against the Department of Health Care
Services (DHCS) Allowable Expenditures guidelines and other relevant criteria. This allows staff to systematically
assess each application for compliance, add comments, and document reasons for disqualification where
necessary, all within the Foundant platform. The system's robust data management and reporting features will
ensure that all compliance checks are thorough, transparent, and easily accessible for review and audit purposes.
Integration of compliance review processes within the grant management system will increase efficiency and
ensure that all applications forwarded to OSPC for final review meet the stringent standards required for funding
under the Opioid Settlement Fund Management Services program. Compliance reviews will be conducted
independently by at least two staff (Financial & Operation Administrator and Director Gregerson).
Disqualification determinations will be further reviewed by CEO/President Bowers.

c) Transmittal to OSPC and Platform Training: 3VCF will digitally transmit the applications to OSPC for
score and final review within two weeks of the application closing deadline through Foundant. Before transmittal
and again upon transmittal, 3VCF will provide training to OSPC on the use of the application platform for scoring,
review, and reports. 3VCF will collaborate with ACBH staff to develop and conduct this training and provide
technical assistance to reviews virtually and in-person in the OSPC review window.

d) Notification and Contracts: Similar to how 3VCF has managed grants to date, our Foundation will
develop a systematic notification and onboarding process for grant awardees. This includes developing a grant
setup checklist for awardees, drafting clear and concise award letters, facilitating the e-signing of grant
agreements, and ensuring that all parties are fully informed of their responsibilities and the terms of the funding.
To ensure the efficient disbursement of funds, 3VCF will work closely with ACBH, aligning our fiscal management
practices with the project's requirements to guarantee timely and accountable fund distribution to the awarded
organizations. 3VCF will notify applicants of their award status based on OSPC review and information provided
by ACBH. 3VCF will coordinate the signing of grantee agreements and work with grantees to set up and prepare
for the disbursement of grant funds. Depending on the final policies developed, 3VCF intends to provide
applicants with their completed evaluation rubric so that unsuccessful applicants may amend projects for
potential future funding cycles. 3VCF will also work with the County on the public announcement of the grant
awards - whether via a Board of Supervisor-based announcement, media, or public relations releases.

e) Review for Continuous Improvement. 3VCF will conduct a review and internal audit of processes and
application outcomes to identify areas for improvement in future cycles. Foundant's data analysis and reporting
features can be leveraged to evaluate the effectiveness of the grant application process. By analyzing application
data, such as geographic and demographic representation, funding requests, and disqualification rates, 3VCF can
identify trends and areas for enhancement. This analysis can inform targeted recruitment and technical
assistance efforts, ensuring that future grant cycles are even more inclusive and effective. Additionally,
quantitative and qualitative feedback tools can be used to gather insights from applicants and interested parties,
providing valuable feedback that can be compiled into a comprehensive memo for ACBH, outlining
recommendations for improvements in future grant cycles. 3VCF will prepare and transmit a memo to ACBH with
their findings and recommendations for 3VCF improvement in future rounds.
Grant Implementation (Phase VII): 3VCF will oversee the awarded entities as they commence their grant
projects by August 15, 2024. Our role extends to monitoring the grantees' adherence to project timelines and
objectives, requiring the submission of detailed midterm and final reports. This oversight ensures that the
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projects align with the intended outcomes and contribute to the overarching goal of mitigating the opioid crisis
within Alameda County, reflecting 3VCF's commitment to impactful and sustainable community betterment.
3VCF will support grantees facing implementation challenges with technical support from key technical experts
engaged as advisors to this project. A small stipend has been budgeted for such technical support as needed. As
part of implementation, all grantees will be expected to engage in the following regular monitoring and oversight
activities described in section “Reporting”.
Addressing Challenges and Risks: To ensure the successful implementation of the project, we have identified key
challenges and risks, along with strategic mitigation and problem-solving approaches:

Challenges and Risks Mitigation and Problem-Solving Approaches
Engagement
Issues

Inadequate engagement from target
communities leading to low application rates.

Increase targeted outreach programs and
community workshops to ensure engagement.

Fast Cycle 1
Timeline

An ambitious, accelerated timeline for the
first cycle of awards, with seven weeks from
application release date to grant activity start
date, means there are risks of less time for
applicant recruitment, TA, and scoring of
applications.

Targeted community outreach based on
established relationships; a detailed timeline for
application and review period with adequate surge
staffing to ensure applicant and administrative
support. 1-1 applicant support to ensure
applications are completed.

Compliance
Delays

Potential delays in fund disbursement due to
compliance issues.

Regular compliance ‘check in’s prior to fund
disbursement deadlines to ensure there are no
surprises. Adequate training for staff and periodic
audits to ensure adherence to guidelines.

Funds
Misallocation

Risk of funds misallocation due to inaccurate
tracking.

While Foundant’s grantmaking platform provides
checks and balances against this risk, 3VCF will
supplement with regular reviews and human audits
of the individual funds.

The Advantage of Our Approach Below is a detailed breakdown of how our strategies and actions contribute to
achieving the project's goals, outcomes, deliverables, and objectives, ensuring a comprehensive and impactful
response to the opioid crisis in Alameda County.

Advantage 1: Main location in central Alameda County: Our primary location is in the geographic center
of Alameda County. Partnerships with other community foundations and community agency partners provide us
with spaces we can use in Oakland, Berkeley, Fremont, and Hayward. Alignment with County’s Goals:
Engagement for individuals marginally or unconnected to opioid treatment or services options. Enhancement of
Project: The ability to engage and reach anywhere in the County increases outreach and flexibility.

Advantage 2: Expertise of the 3VCF Board and Staff: The 3VCF Board and Staff bring combined expertise
and reach to the effort. Our Board members are experts, and Dr. Bowers led an acclaimed, model school district
and expanded equity and behavioral health supports. Alignment with County’s Goals: Local grant-making
foundation experienced in awarding Corporate Challenge Community Impact Grants, Fiscal Sponsorship Grants,
Field of Interest Grants, Donor Advised Grants, and Managed Corporate Partnership Fund Grants. Enhancement
of Project: Agile organization with required infrastructure to implement the program as requested, on time, with
appropriate monitoring and support of grantees to meet or exceed county requirements. Established
grantmaking framework ensures a fair and transparent selection process, aligning with the county's commitment
to equitable access and service provision

Advantage 3: Experience administering mini-grants to Alameda County organizations with strong fiscal
oversight: Utilizing Foundant's CommunitySuite for robust fiscal oversight, including establishing a separate trust
fund, complete with dedicated account tracking and donor portal integration, to monitor and manage funds
transparently and with fiscal integrity. Alignment with County’s Goals: Local grant-making foundation
experienced in awarding Corporate Challenge Community Impact Grants, Fiscal Sponsorship Grants, Field of
Interest Grants, Donor Advised Grants, and Managed Corporate Partnership Fund Grants. Enhancement to
Project Outcomes: Guarantees that funds are utilized effectively and transparently, enhancing trust and
accountability in project management and fiscal monitoring.
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Advantage 4: History of hitting applicant recruitment targets and numbers: Alignment with County’s
Goals: Directly addresses specific community needs related to opioid prevention and treatment, aligning with
county's strategic goals. Enhancement of Project: Results in a tailored grant program that effectively targets the
opioid crisis, maximizing the impact of allocated funds

Advantage 5: History of grant-making across geographic areas in Alameda County, including in/for the
target populations. Unique, customized approach to application development and applicant recruitment that
draws upon local knowledge of community and deep-rooted local connections. Alignment with County’s Goals:
Uses community feedback and experience to tailor outreach efforts, aligning with the County's objective for
informed community engagement. Enhancement of Project: Increases community involvement and support,
ensuring initiatives are grounded in community needs and perspectives. Contributes to selecting projects with
significant potential for community impact, directly addressing the opioid epidemic.

Advantage 6: Use of Foundant application portal for application receipt and review: Regular
communication with ACBH and OSPC, bi-annual reporting through Foundant, and continuous performance
monitoring of grantees, leveraging CommunitySuite capabilities. Alignment with County’s Goals: Aligns with
County's monitoring and evaluation requirements through Foundant's advanced reporting and IT capabilities,
ensuring continuous monitoring and oversight. Enhancement of Project: Facilitates adaptive management and
accountability, ensuring project activities continually align with intended outcomes, enhancing project impact,
and providing for built-in progress checkpoints to provide technical assistance and grant implementation
guidance to support successful outcomes.

Advantage 7: Unique approach to applicant recruitment with extensive on-the-ground in-person
capabilities. Utilizing Mighty Minnow, Impact Catalyst, LLC, and County communications expertise for targeted
outreach in Phase III, enhancing grant opportunity visibility based on community feedback. Alignment with
County’s Goals: Broadens the reach of the grant program, ensuring it attracts a diverse pool of high-quality
applications in line with the County's outreach goals. Enhancement of Project: Enhances the diversity and quality
of grant applications, increasing the likelihood of impactful project selection.

2) Fiscal Agent Services
Fiscal Management Strategy: 3VCF's fiscal management strategy is anchored in robust oversight mechanisms
and compliance checks to ensure the highest financial accountability and transparency standards. Our approach
includes establishing a dedicated Accounts Payable trust account with sub-account tracking to monitor grant
disbursements accurately, allowing for a comprehensive roll-up across all grants. This system ensures that funds
are allocated, restricted categorically, and utilized strictly for their intended purposes without commingling with
organizational assets. Our approach includes establishing a dedicated Accounts Payable trust account with
sub-account tracking to monitor grant disbursements accurately, facilitating a comprehensive roll-up across all
grants. This system ensures that funds are allocated and utilized strictly for their intended purposes without
commingling with organizational assets. Specifically, for dispersing IMP funds to grantees, we will set up a
separate Trust Fund for transparent and easy tracking of fund movements, supported by monthly reviews and
Foundant Finance Tracking. The 3VCF CEO, Grant Program Administrator, and Finance & Operations Manager will
provide reports and analysis to ACBH to maintain clarity and integrity in fund management.

Oversight mechanisms and compliance checks: Our strategy also encompasses Foundant Financial
capabilities and regular check-ins via written processes and phone calls, facilitating a deep understanding of
grantees' progress and challenges. All phone communications between grantees and 3VCF will be followed up
with documented email notes to capture records of interactions. In instances where milestones are not met, we
initiate a structured review and, if appropriate, a grant modification process, providing additional support or
freezing funds as necessary, always to realign the grantees with their project objectives.

Budget allocation and tracking systems: Within our fiscal oversight and management practices, 3VCF
employs sophisticated budget allocation and tracking systems to ensure financial precision and accountability
throughout the project lifecycle. The two newly hired positions will work together to manage the budget
allocation. The Finance and Operations Manager will utilize Foundant's comprehensive grant management
features to streamline the financial oversight process, ensuring that all grant-related transactions are
meticulously tracked and recorded in real-time. This will involve setting up dedicated accounts within Foundant
for each grant, enabling precise monitoring of fund disbursements, and ensuring that all financial activities
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strictly comply with the grant's objectives and regulations.Utilizing a dedicated accounting system with distinct
funds or accounts, we prevent the commingling of resources, adhering strictly to the earmarked purposes of
each grant. This system is designed for real-time tracking of expenditures against allocated budgets, enabling us
to maintain financial integrity and compliance with project guidelines. Our approach includes sub-account
tracking for granular monitoring of each grant's financial activities, ensuring every dollar is accounted for and
aligned with the intended budget category and project outcomes. This level of detail supports our commitment
to transparency, allowing for the clear identification of fund utilization at any project phase. Moreover, regular
check-ins and the Foundant financial system reinforce our budget allocation and tracking systems. These
processes facilitate an ongoing dialogue with grantees, ensuring that budgetary adjustments are data-driven and
responsive to the project's evolving needs. Grantees will be strongly encouraged to draw down funds monthly,
with a minimum requirement of disbursements each quarter (as permitted by ACBH).

Risk of Non-Compliance: When a grantee is deemed at risk of non-compliance, 3VCF will follow the
contract specifications and engage in further oversight, as warranted. This may include working with the grantee
to modify spending plans or grant deliverables (as/if agreed to by ACBH), reviewing financial audits, reviewing
grantee files, and conducting necessary investigations. 3CVF will immediately notify ACBH if malfeasance is
suspected or discovered. 3CVF assumes that grantee contract amendments will require ACBH and/or OSPC
approval. Subject to County approval, 3VCF intends for grantees to have between 48 hours and 30 days to
remedy possible non-compliance, based on the severity of the findings. In addressing the risk of non-compliance,
3VCF emphasizes a supportive approach, especially towards minority-based or community-based organizations
closely connected to the work and trusted by target populations. Recognizing that such organizations may need
more extensive support and staffing, 3VCF is committed to providing tailored assistance. If necessary, this
includes modifying spending plans or deliverables and ensuring they have the resources to meet compliance
standards while maintaining their vital community services.

3) Reporting Services
3VCF will implement a comprehensive strategy that aligns with our current practices for overseeing grantee
performance and fund utilization, ensuring accountability and alignment with the goals of the IMP. Our approach
facilitates regular and effective communication with ACBH and OSPC, ensuring all parties are informed and
engaged throughout the grant lifecycle.
Data Collection and Reporting Infrastructure

IT capabilities and support for financial data management: 3VCF uses Foundant for Grantmakers. This
comprehensive grants management software brings robust IT support and capabilities to 3VCF's financial data
management, allowing for a transparent grant process and leading to data-informed decision-making.
Foundant's CommunitySuite enhances community foundation management by merging fund accounting,
Customer Relationship Management (CRM), and event management into a unified, cloud-based platform.
Designed for community foundations, it simplifies operations and strengthens engagement. Key components
include: 1) Fund Accounting: Seamlessly integrated with foundation activities, it supports unique fees, fund
statements, and comprehensive financial reports to boost strategic impact; 2) Donor Portal: Linked directly to the
accounting system, providing real-time fund and grant info to donors and staff for clear communication; 3)
Online Donations: Simplifies community giving with easy online donations and event ticketing, coupled with
secure credit card processing and automated donor acknowledgement letters for tax deductibility; 4) Events
Management: Automates event logistics, allowing staff to focus on donor engagement rather than administrative
tasks; 5) CRM (Customer Relationship Management): Offers detailed profiles of donors and grantees, ensuring
up-to-date information and facilitating targeted outreach; 6) CommunityGLM (Grants Lifecycle Manager) and
CommunitySLM (Scholarship Lifecycle Manager): Integrated solutions for managing grants and scholarships,
streamlining the application and review process, including Alignment with HIAA. Foundant provides tailored
reports, data migration, thorough training, and robust support, making CommunitySuite an essential asset for
community foundations aiming to enhance efficiency and impact.

Success Stories of Previous Similar-Scale Projects: 3VCF's track record of successfully launching and
managing significant grant initiatives, such as the 2023 Community Impact Grants focusing on mental health and
wellness, demonstrates our capability to handle large-scale projects. In 2023 3VCF awarded over $1.2 million to
51 grantees in over a dozen communities, with grants ranging from $5,000 to $150,000. We have used Foundant
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for Grantmakers in the applicant, review, and compliance monitoring process. Using this platform, we have
tracked detailed analytics on spending and outcomes, easily putting together reports to showcase the tangible
outcomes of our grantmaking efforts and identify which grants are behind or need assistance. Grantees are
responsible for signing an initial grant agreement with specific terms, including participating in a 6-month
check-in progress report with 3VCF leadership and providing a one-year final written report, being available for
site visits, and providing documentation in the form of photos, videos, outcome, and impact data. We exceeded
our application target (20-25 applications with at least ⅓ being funded), receiving 39 applications, 38 being
eligible, and 14 being awarded, affirming our commitment to funding impactful community projects. This
demonstrates our capability to ensure at least 10 mini-grants are awarded within the first two years. Still, we
stress that the approach proposed by 3VCF ensures we can administer a greater number of grants as available
funds allow.

Creating Necessary Reports and Meeting Reporting Requirements: 3VCF commits to maintaining open
lines of communication with ACBH and OSPC, which is crucial for successfully executing the IMP goals. Drawing
from our existing protocols, we will:
● Weekly Meetings During Grant Development: Similar to our current practices, we will hold weekly meetings

with OSPC to discuss progress, address immediate concerns, and ensure alignment with the IMP's strategic
objectives. This will continue until the grant development process is completed, mirroring our approach with
other ongoing grant programs.

● Monthly Meetings Post-Funding Allocation: Following allocating funds to agencies, our engagement will
transition to monthly meetings with OSPC. These sessions will review grantee progress, fund disbursement
status, and any emerging challenges, reflecting our standard practice of regular check-ins with stakeholders.

In refining our approach to Reporting and Fund Management, 3VCF will integrate the capabilities of Foundant for
Grantmakers to enhance our existing systems and procedures for fund management and reporting. This
adaptation will ensure an even higher level of transparency and accountability throughout the grant
management process, aligning with the RFP's requirements and the specific needs of the IMP to include:
● Bi-Annual Reporting: Leveraging Foundant's automated communication and data analysis features, we will

enhance our bi-annual reporting process, providing ACBH and OSPC with detailed insights into fund
expenditures, grant submissions, and grantees' deliverables and outcomes. This will be complemented by
additional reports as required by the NOSF, offering a holistic view of the grant program's impact. We will also
use the Opioid Settlement Funds Expenditure Reporting Tools for monitoring, aligning data collected in
Foundant with these requirements to align with digital tracking and the progress of funds expended.

● Continuous Monitoring: Foundant's application intake and tracking functionalities will enable us to closely
monitor grantees' adherence to HIAA and DHCS guidelines on allowable expenditures. The software's robust
tracking system will facilitate the establishment of a separate Trust Fund for transparent fund movement
tracking, ensuring the secure handling of undisbursed funds and the proper return of unused funds to ACBH.

● Grant Portfolio Management: Utilizing Foundant's due diligence, internal evaluation, and external review
capabilities, we will develop a grant portfolio that accurately reflects the target population, project size/type,
uniqueness, outcome deliverables, and ACBH's priority areas. This strategic portfolio will guide OSPC in
selecting the most qualified agencies and streamline the decision-making process. Incorporating Foundant for
Grantmakers into our project methodology will enhance our ability to manage the opioid settlement fund
initiatives effectively in Alameda County. This integration underscores 3VCF's commitment to leveraging
innovative solutions to meet grant management's evolving demands and contribute significantly to the
community's overall well-being.

Limitations or Restrictions: 3VCF is in the process of getting approved as a Small and Emerging Locally Owned
Business. 3VCF registered to commence the SLEB certification process on February 6, 2024 and our assigned
Supplier ID # is 79951. We request an exception from the requirement that the SLEB certification be valid at the
time of bid proposal submission and that our proposal be considered as fulfilling the SLEB requirements since all
required elements are well underway and on target for SLEB certification status by March 2024.
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IMPLEMENTATION PLAN AND SCHEDULE

Phase Project Goals
Measurable
Outcomes

Benchmark
Activities Key Personnel Timeline

Phase II:
Selection of
Contractor

Engage in the bid process
to be selected as the fiscal
agent by demonstrating
expertise and alignment
with ACBH goals.

Contractor selected
and onboarded.

Submit detailed bid
proposal; Participate in
evaluation meetings
and presentations as
required.

Procurement and
Contracts
Specialist (ACBH);
3VCF CEO, 3VCF
Board
Development
Director Chair and
3VCF Grant
KCommittee, with
Board Approval

Start: 02/06/2024
End: 05/15/2024

3VCF hires additional
Alameda County based
Opioid Grant
Management staff.

Increase in quality
Job Postings;
Interviews; Hiring;
On-Boarding;

3VCF CEO, with
Board Approval

Start:05/15/2024
End: 06/14/2024

4 weeks, 2 days

Phase III:
Development
and Release
of
Mini-Grants
by July 1,
2024

Community Research

Insights from
community research
integrated into grant
design; Best practices
in grant-making
applied.

Individual outreach,
in-person and online
interviews, surveys to
analyze how to attract
diverse applicants and
how to provide HIAA
and aligned services.

3CVF CEO; 3VCF
Board; ACBH

Start: 05/16/2024
End: 06/01/2024

Duration: 2
weeks, 1 Day

Development of the
Mini-Grant Application
and Rubric, in
collaboration with ACBH,
that reflects community
needs and HIAA
guidelines

Comprehensive and
equitable grant
application and rubric
developed.

Grant program
developed and
applications released;

Number of outreach
activities conducted.

Design grant
application templates;
Develop evaluation
rubric in line with HIAA
and community needs.

3CVF CEO; 3VCF
Board; ACBH;

Start: 05/16/2024
End: 06/06/2024
Duration: 3
weeks, 1 Day

Outreach and Marketing
Strategy Implementation

Effective outreach
strategy executed,
resulting in a diverse
and qualified
applicant pool.

Host in-person
webinars and
workshops; Execute
targeted marketing
and outreach plan.

3VCF CEO; 3VCF
Board Members
and Strategic
Comms Chair;
Consulting teams,
ACBH

Start: 06/06/2024
End: 07/21/2024,
Duration: 6
weeks

Phase IV:
Application
Evaluation

Receipt of Applications.
3VCF notes start date and
duration of the
application window is
contingent on approval by
ACBH. 3VCF proposes an
application release date
of 6/10/24, earlier than
the 7/1/24 requirement,
to allow 6 weeks to collect
applications

Successful receipt and
organization of all
applications within
the application
window..

Utilize Foundant for
application intake;
Host open office-hours
and operate a
technical assistance
hotline for application
support.

3VCF; Grant
Program;
Administrator
Finance &
Operations
Manager; OSPC

Start: 6/10/2024
target date for
application
release, with
07/01/2024 as
last acceptable
day of release
End: 07/21/2024
grant due date

Duration: 3-6
Weeks
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Project Goals
Measurable
Outcomes

Benchmark
Activities Key Personnel Timeline

Compliance Review and
Disqualification Check
3VCF notes that the
compliance review will be
staggered as applications
are submitted.

Systematic
compliance review of
all applications;
Transparent
documentation of
disqualifications.

Leverage Foundant's
CommunitySuite for
compliance checks;
Independently review
applications by staff;
Document
disqualification
reasons.

3VCF Expert
Review Panel;
Grant Program;
Administrator
Finance &
Operations
Manager;

Start: 07/14/2024
End: 07/26/2024

Duration: 2
Weeks

Phase V:
OSPC Review

Transmittal to OSPC and
Platform Training

Efficient transmittal
of applications to
OSPC; Effective
training of OSPC staff
on Foundant
platform.

Transmit applications
via Foundant; Conduct
training sessions for
OSPC staff on platform
use.

Grant Program;
Administrator
Finance &
Operations
Manager

Report to OSPC:
7/29/24
OSPC Review:
Start: 07/29/2024
End: 08/12/2024
Duration: 2 Week

Phase VI:
Notification
of Award

Notification and Contracts

Timely notification of
award status to
applicants;
Completion of grant
agreements with
awardees.

Develop and send
award letters;
Coordinate signing of
grant agreements; Set
up for fund
disbursement.

Grant Program
Administrator;
Finance &
Operations
Manager; 3VCF
CEO

Notification by
08/13/2024

Agreements by
08/15/2024
Duration: 2 days

Review for Continuous
Improvement

Identification of areas
for future
improvement based
on application cycle
review.

Analyze application
data and feedback
using Foundant;
Prepare memo with
findings and
recommendations.

Grant Program
Administrator;
Finance &
Operations
Manager; 3VCF
CEO, 3VCF Board

Duration: 4
weeks post
contract signing
Memo to ACBH
by 09/16/2024

Phase VII:
Grant
Implementati
on

Oversight of Grant
Projects

Successful initiation
and oversight of grant
projects aligning with
intended outcomes.

Monitor project
timelines and
objectives; Require
submission of midterm
and final reports.

Grant Program
Administrator;
Finance &
Operations
Manager

Implementation
start:
08/15/2024-05/1
4/2026
Ongoing
monitoring
outreach through
contract period

Oversee awarded
agencies as they
commence their grant
projects

Successful project
implementation by all
awarded agencies.
Leads to increased
reach and impact of
funded programs
within high-need
communities.

Regular monitoring
and evaluation of
ongoing projects,
submission of midterm
and final reports by
grantees

Grant Program
Administrator;
Finance &
Operations
Manager

Start: 08/15/2024
then ongoing.

If requested, initiate a
second, third, and/or
fourth grant cycle
incorporating
improvements from the
first cycle.

Launch of a refined
2nd grant cycle.
Sustained Opioid

Preparation and
launch of a second
grant cycle based on
first cycle learnings.

Grant Program
Administrator;
Finance &
Operations
Manager

Timeline
dependent on
County request.
Approx 4 months
for subsequent
cycles:
application
changes,, release,
evaluation,
award.
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Phase Project Goals
Measurable
Outcomes

Benchmark
Activities Key Personnel Timeline

IMP Grants
Development

Meet regularly with OSPC
or authorized
representative to consult
on the IMP application
development

Developed grant
application reflecting
HIAA guidelines

Bi-weekly meetings
with OSPC

Grant Program
Administrator

Begin within two
weeks of
08/15/2024, then
on-going through
contract end

Closely monitor grantee’s
alignment with HIAA and
DHCS guidelines on
allowable expenditures

Alignment of grantees
contracts with county
properties and
guidelines

Monthly Compliance
reviews

Grant Program;
Administrator
Finance &
Operations
Manager;

Begin within two
weeks of
08/15/2024, then
on-going through
contract end

Create portfolio based on
target population, project
size/type, uniqueness,
outcome deliverables, and
ACBH’s priorities for OSPC
to score/select qualified
agencies

Quarterly Portfolio
Assessments

Grant Program;
Administrator
Finance &
Operations
Manager; 3VCF
CEO;

Begin:
08/15/2024
(Finalization of
Contracts);

End: Contract End
Dispersing
IMP Funds to
Grantees

Determine set up of
separate Trust Fund for
transparency and easy
tracking of fund
movements

Transparency tracking
of fund movements

Monthly fund
movement reviews;
Foundant Finance
Tracking

3VCF CEO; Grant
Program;
Administrator
Finance &
Operations
Manager with
reports and
analysis to ACBH

Track funding spend down
Adherences to
fiduciary
responsibilities

Foundant Finance
Tracking Compliance
Checks; Semi-Annual
Reports; Annual
Reports; Technical
Assistance for
Grantees

3CVF CEO; Grant
Program;
Administrator
Finance &
Operations
Manager; with
reports and
analysis to ACBH

Support fiduciary
responsibilities: safe
holding undisbursed
funds, returning unused,
undisbursed funds to
ACBH.

Timely and accurate
fiscal reporting and
outcomes

Support reporting to
OSPC on fiscal and
outcomes.
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EXHIBIT B 

PAYMENT TERMS 
 

 
1. County will use its reasonable efforts to make payment to Contractor upon successful 

completion and acceptance of services listed within thirty (30) days upon receipt and approval 
of invoice. 

  
2. Invoices will be reviewed for approval by the Alameda County Behavioral Health Department. 

 
3. Total payment under the terms of this Agreement will not exceed the total amount of 

$297,673.  This cost includes all taxes and all other charges.  
 
4. Upon notice to proceed from County, Contractor shall perform in accordance with the Payment 

Schedule, attached hereto as Exhibit B-1. 
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PAYMENT SCHEDULE 
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EXHIBIT C 
 

COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS 
 

Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force 
during the entire term of the Agreement or longer, as may be specified below, the following minimum insurance coverage, limits and 
endorsements.   The County reserves the right to modify these requirements, including limits, based on the nature of the risk, prior 
experience, insurer, coverage, or other special circumstances.  If the contractor maintains broader coverage and/or higher limits than the 
minimums shown below, the County requires and shall be entitled to the broader coverage and/or the higher limits maintained by the Contractor. 
Any available insurance proceeds in excess of the specified minimum limits of insurance and coverage shall be available to the County.  

TYPE OF INSURANCE COVERAGES MINIMUM LIMITS 
A Commercial General Liability 

Premises Liability; Products and Completed Operations; Contractual Liability; 
Personal Injury and Advertising Liability 

$1,000,000 per occurrence (CSL) 
Bodily Injury and Property Damage 

B Commercial or Business Automobile Liability 
All owned vehicles, hired or leased vehicles, non-owned, borrowed and 
permissive uses.  Personal Automobile Liability when extended to cover your 
business is acceptable for individual contractors with no transportation or 
hauling related activities 

$1,000,000 per occurrence (CSL) 
Any Auto or Hired and Non-Owned Autos 
Bodily Injury and Property Damage 

C Workers’ Compensation (WC) and Employers Liability (EL) 
As required by State of California  

WC:  Statutory Limits 
EL:  No less than $1,000,000 per accident for bodily injury or 
disease 

D Professional Liability/Errors & Omissions  
Includes endorsements of contractual liability and defense and indemnification 
of the County 

$2,000,000 per occurrence 
$2,000,000 project aggregate 

E 
 

Endorsements and Conditions: 
 
1. ADDITIONAL INSURED: County of Alameda, its Board of Supervisors, the individual members thereof, and all County officers, agents, 

employees, volunteers, and representatives are to be covered as additional insureds on the CGL policy with respect to liability arising out of 
work or operations performed by or on behalf of the Contractor including materials, parts, or equipment furnished in connection with such 
work or operations. General liability coverage can be provided in the form of an endorsement to the Contractor’s insurance (at least as broad 
as ISO Form CG 20 10 11 85 or if not available, through the addition of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if 
a later edition is used). Auto policy shall contain or be endorsed to contain additional insured coverage for the County. 

2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addition, Insurance 
policies and coverage(s) written on a claims-made basis shall be maintained and evidence of insurance must be provided during the entire 
term of the Agreement and for at least five (5) years following the later of termination of the Agreement and acceptance of all work provided 
under the Agreement, with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of activities 
pursuant to this Agreement. If coverage is cancelled or non-renewed, and not replaced with another claims-made policy form with a 
Retroactive Date prior to the contract effective date, the Contractor must purchase “extended reporting” coverage for a minimum of five (5) 
years after completion of work.  

3. REDUCTION OR LIMIT OF OBLIGATION:  All insurance policies, including excess and umbrella insurance policies, shall be primary and non-
contributory coverage at least as broad as ISO CG 20 10 04 13 as respects the County, its officers, officials, employees, or volunteers.   Any 
insurance or self-insurance maintained by the County, its officers, officials, employees, or volunteers shall be excess of the Contractor’ 
insurance and shall not contribute with it. Pursuant to the provisions of this Agreement insurance effected or procured by the Contractor shall 
not reduce or limit Contractor’s contractual obligation to indemnify and defend the Indemnified Parties. 

4. INSURER FINANCIAL RATING:  Insurance shall be maintained through an insurer with an A.M. Best Rating of no less than A: VII or 
equivalent, shall be admitted to the State of California unless otherwise acceptable by Risk Management, and with deductible amounts 
acceptable to the County.  Acceptance of Contractor’s insurance by County shall not relieve or decrease the liability of Contractor hereunder. 
Self-insured retentions must be declared and approved.  Any deductible or self-insured retention amount or other similar obligation under the 
policies shall be the sole responsibility of the Contractor. The policy language shall provide or be endorsed to provide, that the self –insured 
retention may be satisfied by either the named insured or County. 

5. SUBCONTRACTORS:  Contractor shall include all subcontractors as an insured (covered party) under its policies or shall verify that the 
subcontractor, under its own policies and endorsements, has complied with the insurance requirements in this Agreement, including this 
Exhibit.  

6. JOINT VENTURES: If Contractor is an association, partnership or other joint business venture, required insurance shall be provided by one 
of the following methods: 
– Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured” (covered party), or at 

minimum named as an “Additional Insured” on the other’s policies. Coverage shall be at least as broad as in the ISO Forms named 
above.  

– Joint insurance program with the association, partnership or other joint business venture included as a “Named Insured”. 
7. CANCELLATION OF INSURANCE: Each insurance policy required above shall provide that coverage shall not be cancelled, except with 

notice of cancellation provided to the County in accordance with policy terms and conditions.   
8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s) of insurance 

and applicable insurance endorsements as set forth in the provisions of this Agreement and this Exhibit C, in forms satisfactory to County, 
evidencing that all required insurance coverage is in effect. However, failure to obtain the required documents prior to the work beginning 
shall not waive the Contactor’s obligation to provide them.  The County reserves the right to require the Contractor to provide complete, 
certified copies of all required insurance policies, including endorsements required by these specifications, at any time.  

Certificate C-2                         Page 1 of 1          Form 2001-1 
(Rev. 03/31/20) 



 

Exhibit D 
Page 1 of 1 

EXHIBIT D 

COUNTY OF ALAMEDA  
DEBARMENT AND SUSPENSION CERTIFICATION 

  

 
The contractor, under penalty of perjury, certifies that, except as noted below, contractor, its 
principals, and any named and unnamed subcontractor: 
 

• Is not currently under suspension, debarment, voluntary exclusion, or determination of 
ineligibility by any federal agency; 

• Has not been suspended, debarred, voluntarily excluded or determined ineligible by any 
federal agency within the past three years; 

• Does not have a proposed debarment pending; and 

• Has not been indicted, convicted, or had a civil judgment rendered against it by a court of 
competent jurisdiction in any matter involving fraud or official misconduct within the past 
three years. 

If there are any exceptions to this certification, insert the exceptions in the following space. For any 
exception noted, indicate to whom it applies, initiating agency, and dates of action. Exceptions will 
not necessarily result in denial of award, but will be considered in determining Contractor 
responsibility.  
 
 
 
 
Notes:   Providing false information may result in criminal prosecution or administrative sanctions.  

The above certification is part of the Standard Services Agreement.  Signing this Standard 
Services Agreement on the signature portion thereof shall also constitute signature of this 
Certification. 

 

CONTRACTOR (COMPANY):   

NAME/TITLE OF AUTHORIZED SIGNER:   

SIGNATURE:   DATE:   

Kelly Bowers

Three Valleys Community Foundation

6/18/2024
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EXHIBIT E 

COUNTY OF ALAMEDA  
CONTRACT COMPLIANCE REPORTING REQUIREMENTS 

 
 
The County of Alameda utilizes Elation Systems, a third-party compliance system to monitor 
subcontractor utilization requirements.  
 
County project managers will provide a special access code to contractors and subcontractors 
participating in this contract to allow them to register to use Elation Systems (at 
https://www.elationsys.com/APP/) free of charge.   
 
Upon receipt of signed contract documents, the prime contractor shall immediately enter 
subcontractors (contributing towards utilization requirements) in the System, confirm payments 
received from the County within five business days in the System, immediately enter payments made 
to subcontractors, and ensure that subcontractors confirm they received payments within five business 
days in the System.  Subcontractors shall confirm their payments received from the prime contractor 
within five business days in the System. 
 
Elation Systems support, resources, and assistance are available online to registered contractors 
awarded a contract as a result of this bid process for this project and participating registered sub-
contractors.   
 
It is the Contractor’s responsibility to ensure that they and their subcontractors are registered and able 
to utilize Elation Systems as required. 
 
 

https://www.elationsys.com/APP/
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EXHIBIT F 

COUNTY OF ALAMEDA 
THE IRAN CONTRACTING ACT (ICA) OF 2010 

For Procurements of $1,000,000 or more 
 
The California Legislature adopted the Iran Contracting Act (ICA) to respond to policies of Iran in a 
uniform fashion (PCC § 2201(q)).  The ICA prohibits persons engaged in investment activities in Iran 
from bidding on, submitting proposals for, or entering into or renewing contracts with public entities 
for goods and services of one million dollars ($1,000,000) or more (PCC § 2203(a)).  A person who 
“engages in investment activities in Iran” is defined in either of two ways: 
 
1. The person provides goods or services of twenty million dollars ($20,000,000) or more in the 

energy sector of Iran, including a person that provides oil or liquefied natural gas tankers, or 
products used to construct or maintain pipelines used to transport oil or liquefied natural gas, 
for the energy sector of Iran; or 

2. The person is a financial institution (as that term is defined in 50 U.S.C. § 1701) that extends 
twenty million dollars ($20,000,000) or more in credit to another person, for 45 days or more, if 
that person will use the credit to provide goods or services in the energy sector in Iran and is 
identified on a list created by the California Department of General Services (DGS) pursuant to 
PCC § 2201(b) as a person engaging in the investment activities described in paragraph 1 above. 

By signing below, I hereby certify that as of the time of bidding or proposing for a new contract or 
renewal of an existing contract, neither I nor the company I own or work for are identified on the DGS 
list of ineligible persons and neither I nor the company I own or work for are engaged in investment 
activities in Iran in violation of the Iran Contracting Act of 2010. 
 
If either I or the company I own or work for are ineligible to bid or submit a proposal or to renew a 
contract, but I believe I or it qualifies for an exception listed in PCC § 2202(c), I have described in detail 
the nature of the exception:   
  
  
  
 
 

CONTRACTOR (COMPANY):   

NAME/TITLE OF AUTHORIZED SIGNER:   

SIGNATURE:   DATE:   

Kelly Bowers

6/18/2024

Three Valleys Community Foundation
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EXHIBIT G 
HIPAA BUSINESS ASSOCIATE AGREEMENT 

 
This Exhibit, the HIPAA Business Associate Agreement (“Exhibit”) supplements and is made a part of 
the underlying agreement (“Agreement”) by and between the County of Alameda, (“County” or 
“Covered Entity”) and Account Name, (“Contractor” or “Business Associate”) to which this Exhibit is 
attached. This Exhibit is effective as of the effective date of the Agreement.   
 
I. RECITALS 

 
Covered Entity wishes to disclose certain information to Business Associate pursuant to the terms 
of the Agreement, some of which may constitute Protected Health Information (“PHI”); 
 
Covered Entity and Business Associate intend to protect the privacy and provide for the security of 
PHI disclosed to Business Associate pursuant to the Agreement in compliance with the Health 
Insurance Portability and Accountability Act of 1996, Public Law 104-191 (“HIPAA”), the Health 
Information Technology for Economic and Clinical Health Act, Public Law 111-005 (the “HITECH 
Act”), the regulations promulgated thereunder by the U.S. Department of Health and Human 
Services (the “HIPAA Regulations”), and other applicable laws; and 
 
The Privacy Rule and the Security Rule in the HIPAA Regulations require Covered Entity to enter 
into a contract, containing specific requirements, with Business Associate prior to the disclosure of 
PHI, as set forth in, but not limited to, Title 45, sections 164.314(a), 164.502(e), and 164.504(e) of 
the Code of Federal Regulations (“C.F.R.”) and as contained in this Agreement. 
 

II. STANDARD DEFINITIONS 
 
Capitalized terms used, but not otherwise defined, in this Exhibit shall have the same meaning as 
those terms are defined in the HIPAA Regulations.  In the event of an inconsistency between the 
provisions of this Exhibit and the mandatory provisions of the HIPAA Regulations, as amended, the 
HIPAA Regulations shall control.  Where provisions of this Exhibit are different than those 
mandated in the HIPAA Regulations, but are nonetheless permitted by the HIPAA Regulations, the 
provisions of this Exhibit shall control.  All regulatory references in this Exhibit are to HIPAA 
Regulations unless otherwise specified. 
 
The following terms used in this Exhibit shall have the same meaning as those terms in the HIPAA 
Regulations: Data Aggregation, Designated Record Set, Disclosure, Electronic Health Record, Health 
Care Operations, Health Plan, Individual, Limited Data Set, Marketing, Minimum Necessary, 
Minimum Necessary Rule, Protected Health Information, and Security Incident.  
 
The following term used in this Exhibit shall have the same meaning as that term in the HITECH Act: 
Unsecured PHI. 
 

III. SPECIFIC DEFINITIONS 
 
Agreement. “Agreement” shall mean the underlying agreement between County and Contractor, to 
which this Exhibit, the HIPAA Business Associate Agreement, is attached. 
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Business Associate. “Business Associate” shall generally have the same meaning as the term 
“business associate” at 45 C.F.R. section 160.103, the HIPAA Regulations, and the HITECH Act, and 
in reference to a party to this Exhibit shall mean the Contractor identified above.  “Business 
Associate” shall also mean any subcontractor that creates, receives, maintains, or transmits PHI in 
performing a function, activity, or service delegated by Contractor. 
 
Contractual Breach.  “Contractual Breach” shall mean a violation of the contractual obligations set 
forth in this Exhibit. 
 
Covered Entity. “Covered Entity” shall generally have the same meaning as the term “covered 
entity” at 45 C.F.R. section 160.103, and in reference to the party to this Exhibit, shall mean any 
part of County subject to the HIPAA Regulations.  
 
Electronic Protected Health Information.  “Electronic Protected Health Information” or “Electronic 
PHI” means Protected Health Information that is maintained in or transmitted by electronic media. 
 
Exhibit. “Exhibit” shall mean this HIPAA Business Associate Agreement. 
 
HIPAA. “HIPAA” shall mean the Health Insurance Portability and Accountability Act of 1996, Public 
Law 104-191. 
 
HIPAA Breach.  “HIPAA Breach” shall mean a breach of Protected Health Information as defined in 
45 C.F.R. 164.402, and includes the unauthorized acquisition, access, use, or Disclosure of 
Protected Health Information which compromises the security or privacy of such information.  
 
HIPAA Regulations. “HIPAA Regulations” shall mean the regulations promulgated under HIPAA by 
the U.S. Department of Health and Human Services, including those set forth at 45 C.F.R. Parts 160 
and 164, Subparts A, C, and E. 
 
HITECH Act. “HITECH Act” shall mean the Health Information Technology for Economic and Clinical 
Health Act, Public Law 111-005 (the “HITECH Act”). 
 
Privacy Rule and Privacy Regulations. “Privacy Rule” and “Privacy Regulations” shall mean the 
standards for privacy of individually identifiable health information set forth in the HIPAA 
Regulations at 45 C.F.R. Part 160 and Part 164, Subparts A and E. 
 
Secretary. “Secretary” shall mean the Secretary of the United States Department of Health and 
Human Services (“DHHS”) or his or her designee. 
 
Security Rule and Security Regulations.  “Security Rule” and “Security Regulations” shall mean the 
standards for security of Electronic PHI set forth in the HIPAA Regulations at 45 C.F.R. Parts 160 and 
164, Subparts A and C. 
 

IV. PERMITTED USES AND DISCLOSURES OF PHI BY BUSINESS ASSOCIATE 
 
Business Associate may only use or disclose PHI: 

http://www.hipaasurvivalguide.com/hipaa-regulations/164-103.php#use
http://www.hipaasurvivalguide.com/hipaa-regulations/160-103.php#disclosure
http://www.hipaasurvivalguide.com/hipaa-regulations/160-103.php#protected-health-information
http://www.hipaasurvivalguide.com/hipaa-regulations/164-304.php#security
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A. As necessary to perform functions, activities, or services for, or on behalf of, Covered Entity as 

specified in the Agreement, provided that such use or Disclosure would not violate the Privacy 
Rule if done by Covered Entity; 

 
B. As required by law; and 
 
C. For the proper management and administration of Business Associate or to carry out the legal 

responsibilities of Business Associate, provided the disclosures are required by law, or Business 
Associate obtains reasonable assurances from the person to whom the information is disclosed 
that the information will remain confidential and used or further disclosed only as required by law 
or for the purposes for which it was disclosed to the person, and the person notifies Business 
Associate of any instances of which it is aware in which the confidentiality of the information has 
been breached. 

 
V. PROTECTION OF PHI BY BUSINESS ASSOCIATE 
 

A. Scope of Exhibit.  Business Associate acknowledges and agrees that all PHI that is created or 
received by Covered Entity and disclosed or made available in any form, including paper record, 
oral communication, audio recording and electronic display, by Covered Entity or its operating 
units to Business Associate, or is created or received by Business Associate on Covered Entity’s 
behalf, shall be subject to this Exhibit. 
 

B. PHI Disclosure Limits.  Business Associate agrees to not use or further disclose PHI other than as 
permitted or required by the HIPAA Regulations, this Exhibit, or as required by law.  Business 
Associate may not use or disclose PHI in a manner that would violate the HIPAA Regulations if 
done by Covered Entity. 
 

C. Minimum Necessary Rule.  When the HIPAA Privacy Rule requires application of the Minimum 
Necessary Rule, Business Associate agrees to use, disclose, or request only the Limited Data Set, or 
if that is inadequate, the minimum PHI necessary to accomplish the intended purpose of that use, 
Disclosure, or request.  Business Associate agrees to make uses, Disclosures, and requests for PHI 
consistent with any of Covered Entity’s existing Minimum Necessary policies and procedures. 

 
D. HIPAA Security Rule.  Business Associate agrees to use appropriate administrative, physical and 

technical safeguards, and comply with the Security Rule and HIPAA Security Regulations with 
respect to Electronic PHI, to prevent the use or Disclosure of the PHI other than as provided for by 
this Exhibit. 

 
E. Mitigation.  Business Associate agrees to mitigate, to the extent practicable, any harmful effect 

that is known to Business Associate of a use or Disclosure of PHI by Business Associate in violation 
of the requirements of this Exhibit.  Mitigation includes, but is not limited to, the taking of 
reasonable steps to ensure that the actions or omissions of employees or agents of Business 
Associate do not cause Business Associate to commit a Contractual Breach. 

 
F. Notification of Breach.  During the term of the Agreement, Business Associate shall notify Covered 

Entity in writing within twenty-four (24) hours of any suspected or actual breach of security, 
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intrusion, HIPAA Breach, and/or any actual or suspected use or Disclosure of data in violation of 
any applicable federal or state laws or regulations.  This duty includes the reporting of any Security 
Incident, of which it becomes aware, affecting the Electronic PHI.  Business Associate shall take (i) 
prompt corrective action to cure any such deficiencies and (ii) any action pertaining to such 
unauthorized use or Disclosure required by applicable federal and/or state laws and regulations.  
Business Associate shall investigate such breach of security, intrusion, and/or HIPAA Breach, and 
provide a written report of the investigation to Covered Entity’s HIPAA Privacy Officer or other 
designee that is in compliance with 45 C.F.R. section 164.410 and that includes the identification of 
each individual whose PHI has been breached.  The report shall be delivered within fifteen (15) 
working days of the discovery of the breach or unauthorized use or Disclosure.  Business Associate 
shall be responsible for any obligations under the HIPAA Regulations to notify individuals of such 
breach, unless Covered Entity agrees otherwise. 

 
G. Agents and Subcontractors.  Business Associate agrees to ensure that any agent, including a 

subcontractor, to whom it provides PHI received from, or created or received by Business 
Associate on behalf of Covered Entity, agrees to the same restrictions, conditions, and 
requirements that apply through this Exhibit to Business Associate with respect to such 
information.  Business Associate shall obtain written contracts agreeing to such terms from all 
agents and subcontractors.  Any subcontractor who contracts for another company’s services with 
regards to the PHI shall likewise obtain written contracts agreeing to such terms.  Neither Business 
Associate nor any of its subcontractors may subcontract with respect to this Exhibit without the 
advanced written consent of Covered Entity.  

 
H. Review of Records.  Business Associate agrees to make internal practices, books, and records 

relating to the use and Disclosure of PHI received from, or created or received by Business 
Associate on behalf of Covered Entity available to Covered Entity, or at the request of Covered 
Entity to the Secretary, in a time and manner designated by Covered Entity or the Secretary, for 
purposes of the Secretary determining Covered Entity’s compliance with the HIPAA Regulations.  
Business Associate agrees to make copies of its HIPAA training records and HIPAA business 
associate agreements with agents and subcontractors available to Covered Entity at the request of 
Covered Entity. 

 
I. Performing Covered Entity’s HIPAA Obligations.  To the extent Business Associate is required to 

carry out one or more of Covered Entity’s obligations under the HIPAA Regulations, Business 
Associate must comply with the requirements of the HIPAA Regulations that apply to Covered 
Entity in the performance of such obligations. 

 
J. Restricted Use of PHI for Marketing Purposes.  Business Associate shall not use or disclose PHI for 

fundraising or Marketing purposes unless Business Associate obtains an Individual’s authorization.  
Business Associate agrees to comply with all rules governing Marketing communications as set 
forth in HIPAA Regulations and the HITECH Act, including, but not limited to, 45 C.F.R. section 
164.508 and 42 U.S.C. section 17936.  

 
K. Restricted Sale of PHI.  Business Associate shall not directly or indirectly receive remuneration in 

exchange for PHI, except with the prior written consent of Covered Entity and as permitted by the 
HITECH Act, 42 U.S.C. section 17935(d)(2); however, this prohibition shall not affect payment by 
Covered Entity to Business Associate for services provided pursuant to the Agreement.   
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L. De-Identification of PHI.  Unless otherwise agreed to in writing by both parties, Business Associate 

and its agents shall not have the right to de-identify the PHI.  Any such de-identification shall be in 
compliance with 45 C.F.R. sections 164.502(d) and 164.514(a) and (b). 

 
M. Material Contractual Breach.  Business Associate understands and agrees that, in accordance with 

the HITECH Act and the HIPAA Regulations, it will be held to the same standards as Covered Entity 
to rectify a pattern of activity or practice that constitutes a material Contractual Breach or 
violation of the HIPAA Regulations.  Business Associate further understands and agrees that: (i) it 
will also be subject to the same penalties as a Covered Entity for any violation of the HIPAA 
Regulations, and (ii) it will be subject to periodic audits by the Secretary. 

 
VI. INDIVIDUAL CONTROL OVER PHI 

 
A. Individual Access to PHI.  Business Associate agrees to make available PHI in a Designated Record 

Set to an Individual or Individual’s designee, as necessary to satisfy Covered Entity’s obligations 
under 45 C.F.R. section 164.524.  Business Associate shall do so solely by way of coordination with 
Covered Entity, and in the time and manner designated by Covered Entity. 

 
B. Accounting of Disclosures.  Business Associate agrees to maintain and make available the 

information required to provide an accounting of Disclosures to an Individual as necessary to 
satisfy Covered Entity’s obligations under 45 C.F.R. section 164.528.  Business Associate shall do so 
solely by way of coordination with Covered Entity, and in the time and manner designated by 
Covered Entity. 

 
C. Amendment to PHI.  Business Associate agrees to make any amendment(s) to PHI in a Designated 

Record Set as directed or agreed to by Covered Entity pursuant to 45 C.F.R. section 164.526, or 
take other measures as necessary to satisfy Covered Entity’s obligations under 45 C.F.R. section 
164.526.  Business Associate shall do so solely by way of coordination with Covered Entity, and in 
the time and manner designated by Covered Entity. 

 
VII. TERMINATION  
 

A. Termination for Cause.  A Contractual Breach by Business Associate of any provision of this 
Exhibit, as determined by Covered Entity in its sole discretion, shall constitute a material 
Contractual Breach of the Agreement and shall provide grounds for immediate termination of 
the Agreement, any provision in the Agreement to the contrary notwithstanding.  Contracts 
between Business Associates and subcontractors are subject to the same requirement for 
Termination for Cause.    

 
B. Termination due to Criminal Proceedings or Statutory Violations.  Covered Entity may terminate 

the Agreement, effective immediately, if (i) Business Associate is named as a defendant in a 
criminal proceeding for a violation of HIPAA, the HITECH Act, the HIPAA Regulations or other 
security or privacy laws or (ii) a finding or stipulation that Business Associate has violated any 
standard or requirement of HIPAA, the HITECH Act, the HIPAA Regulations or other security or 
privacy laws is made in any administrative or civil proceeding in which Business Associate has 
been joined. 
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C. Return or Destruction of PHI.  In the event of termination for any reason, or upon the expiration 

of the Agreement, Business Associate shall return or, if agreed upon by Covered Entity, destroy all 
PHI received from Covered Entity, or created or received by Business Associate on behalf of 
Covered Entity.  Business Associate shall retain no copies of the PHI.  This provision shall apply to 
PHI that is in the possession of subcontractors or agents of Business Associate.   
 
If Business Associate determines that returning or destroying the PHI is infeasible under this 
section, Business Associate shall notify Covered Entity of the conditions making return or 
destruction infeasible.  Upon mutual agreement of the parties that return or destruction of PHI is 
infeasible, Business Associate shall extend the protections of this Exhibit to such PHI and limit 
further uses and Disclosures to those purposes that make the return or destruction of the 
information infeasible. 

 
VIII. MISCELLANEOUS 
 

A. Disclaimer.  Covered Entity makes no warranty or representation that compliance by Business 
Associate with this Exhibit, HIPAA, the HIPAA Regulations, or the HITECH Act will be adequate or 
satisfactory for Business Associate’s own purposes or that any information in Business 
Associate’s possession or control, or transmitted or received by Business Associate is or will be 
secure from unauthorized use or Disclosure.  Business Associate is solely responsible for all 
decisions made by Business Associate regarding the safeguarding of PHI. 

 
B. Regulatory References.  A reference in this Exhibit to a section in HIPAA, the HIPAA 

Regulations, or the HITECH Act means the section as in effect or as amended, and for which 
compliance is required. 

 
C. Amendments.  The parties agree to take such action as is necessary to amend this Exhibit from 

time to time as is necessary for Covered Entity to comply with the requirements of HIPAA, the 
HIPAA Regulations, and the HITECH Act. 

 
D. Survival.  The respective rights and obligations of Business Associate with respect to PHI in the 

event of termination, cancellation or expiration of this Exhibit shall survive said termination, 
cancellation or expiration, and shall continue to bind Business Associate, its agents, employees, 
contractors and successors.  

 
E. No Third Party Beneficiaries.  Except as expressly provided herein or expressly stated in the 

HIPAA Regulations, the parties to this Exhibit do not intend to create any rights in any third 
parties. 

 
F. Governing Law.  The provisions of this Exhibit are intended to establish the minimum 

requirements regarding Business Associate’s use and Disclosure of PHI under HIPAA, the HIPAA 
Regulations and the HITECH Act. The use and Disclosure of individually identified health 
information is also covered by applicable California law, including but not limited to the 
Confidentiality of Medical Information Act (California Civil Code section 56 et seq.).  To the 
extent that California law is more stringent with respect to the protection of such information, 
applicable California law shall govern Business Associate’s use and Disclosure of confidential 
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information related to the performance of this Exhibit. 

G. Interpretation.  Any ambiguity in this Exhibit shall be resolved in favor of a meaning that
permits Covered Entity to comply with HIPAA, the HIPAA Regulations, the HITECH Act, and in
favor of the protection of PHI.

This EXHIBIT, the HIPAA Business Associate Agreement is hereby executed and agreed to by 
CONTRACTOR: 

Name: 
By (Signature): \si1\ 
Print Name: \na1\ 
Title: \ti1\ 
Revised 06/28/13 

Three Valleys Community Foundation

Kelly Bowers

CEO/President




