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May 1, 2024 
 
 
The Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street 
Oakland, California 94612 
 
Dear Board Members: 
 
SUBJECT: APPROVAL OF AMENDMENT TO THE MEMORANDUM OF 

UNDERSTANDING WITH THE ALAMEDA COUNTY WASTE 
MANAGEMENT AUTHORITY FOR THE HOUSEHOLD HAZARDOUS 
WASTE COLLECTION PROGRAM 

 
 
RECOMMENDATION: 

 
Approve an Amendment to the existing Memorandum of Understanding with the 
Alameda County Waste Management Authority to continue funding for the 
Household Hazardous Waste Collection Program, extending the term of 7/1/20 – 
6/30/24 by 60 months to 6/30/29, with reimbursement to the County for program 
costs (estimated at $6,191,228 for FY 2024-25). 

 
SUMMARY:  

 
For the Alameda County Waste Management Authority (“Authority”) to continue 
funding for the Household Hazardous Waste Collection Program (Program), the 
Alameda County Health Agency – Environmental Health Department (ACH-EHD) 
requests your Board to approve and sign the Amendment to the Memorandum of 
Understanding between the County of Alameda Environmental Health Department 
(“County”), and the Authority. This Amendment to the Memorandum of 
Understanding (“MOU”), effective July 1, 2024, amends the Memorandum of 
Understanding between the parties dated July 1, 2020 (File No. 30463 Item No. 17).  
The Amendment extends funding for the Program by replacing MOU Attachment B 
to add reimbursement limits under the MOU for fiscal years 2024-2025 through 
2028-2029. The Amendment also amends Attachment C, “Alameda County 
Household Hazardous Waste CESQG Fee Schedule” to update language and, 
replaces references in the MOU to the Authority’s Ordinance 2019- 01: "Ordinance 
2019-01 Amending the Household Hazardous Waste Collection and Disposal Fee 
Ordinance” with “the Authority’s Household Hazardous Waste Collection and 
Disposal Fee Ordinance (Ordinance 2014-01 as amended).”  

 
The Authority is a joint powers agency responsible for, inter alia, administration, 
and implementation of the Alameda County Integrated Waste Management Plan 
and Hazardous Waste Management Plan.  The Authority funds the household  
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hazardous waste and small quantity generator program for the collection, recycling and disposal of 
hazardous wastes from households and Very Small Quantity Generators through a Tipping Fee and 
through a Household Hazardous Waste Collection and Disposal Fee collected from each residential 
property owner in the County of Alameda. 
 
DISCUSSION/FINDINGS: 
 
In 1991 your Board approved the development of the Program.  The Authority established a landfill 
tipping fee charged for every ton of refuse collected and disposed of in Alameda County to fund the 
Program.  The County and Authority have maintained the Program since its inception through successive 
MOUs executed by your board in 1992, 1995, 2000 and 2014. 
 
From 2012 to 2014, the Authority and Household Hazardous Waste (“HHW”) Program staff examined 
different Program operating options and funding options to address a decline of revenues from tipping 
fees and to continue to meet the Program’s mission and goals.  The result of this process was a decision 
for the Authority to use the HHW Program infrastructure to expand services and to increase access to 
and awareness of HHW disposal services for County communities.  Expanded services include expanded 
days and hours open to the public, free disposal service to residential rental property owners and 
holding locally-sited one-day collection events.  In May 2014, the Authority voted to pass an ordinance 
for a fee capped at $9.55 per residential unit for a period of ten (10) years to fund continued and 
expanded services by the Program.  A MOU was passed by your Board on July 29, 2014 (File No. 29411 
Item No. 18) approving the expanded services funded by the fee.  The MOU sets forth the respective 
roles and responsibilities for the Program.  
 
Since 2014, analysis of Program costs has resulted in annual reductions in the fee.  In 2018, the Authority 
completed a study that found that the fee could be reduced further. To stabilize funding for the long 
term and reduce cost of re-analyzing Program funding on an annual basis the Authority proposed 
Ordinance 2019-01 revising the expansion plan to adopt a fee of $6.64 per household which will be 
reviewed every 5 years with no fixed sunset date.  This Ordinance came into effect in 2020.   Authority 
Ordinance 2019-01 includes a condition that a MOU must be executed by the Parties before the Parties 
can use the funds. 
 
County staff collaborated with the Authority to develop the MOU, which was approved by your Board 
as Resolution 2020-215F, Contract C-202-46, that clarifies the working relationship between the Parties 
and sets reimbursement limits for Household Hazardous Waste Collection Program, AC Health-EHD.  The 
MOU delineates the responsibilities of the Parties for implementation of continued funding for the 
Program including that a reassessment of funding adequacy will be conducted every five years.  The 
proposed Amendment to the Memorandum of Understanding is the result of analysis of funding and 
program costs by the Authority in 2024.   
 
The Amendment approves the Authority making reimbursement payments to the Environmental Health 
Department until FY 2028-29, up to the amount of the reimbursement limits contained in amended 
MOU Attachment B, Annual Reimbursement Limits, for actual costs of the HHW Program net of fees 
paid by Very Small Quantity Generators (VSQGs) to the Environmental Health Department and not 
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deposited with the Authority.  Invoices shall be submitted at least annually and not more frequently 
than bi-annually and shall specify total invoiced cost for salaries and employee benefits, indirect costs, 
and other costs together with other cost detail agreed upon by the Executive Director and the Director 
of the Alameda County Environmental Health Department.  Reimbursement may exceed the annual 
amounts shown in the amended Attachment B of the MOU if approved in advance in writing by the 
Authority Executive Director.  The Amendment also replaces references in the MOU to "Ordinance 2019-
01 Amending the Household Hazardous Waste Collection and Disposal Fee Ordinance” with “the 
Authority’s Household Hazardous Waste Collection and Disposal Fee Ordinance (Ordinance 2014-01 as 
amended).”  The Amendment further replaces MOU Attachment C, “Alameda County Household 
Hazardous Waste CESQG Fee Schedule” with document attached as Exhibit 1 to the Amendment to 
update description of the County Department and Description of the Services.  All other terms of the 
MOU will remain in effect. 
 
FINANCING: 
 
Revenue related to this Amendment to the MOU is included in the ACH Environmental Health 
Department FY 2024-25 MOE Budget request. Annual reimbursements to the County are estimated at 
$6,191,228 for FY 2024-25, $6,555,379 for FY 2025-26, $6,572,114 for FY 2026-27, $6,767,478 for FY 
2027-28 and $6,968,702 for FY 2028-29.   There is no net County cost associated with the Household 
Hazardous Waste Program.  Approval of this MOU will have no impact on net County costs. 
 
VISION 2026 GOAL:  
 
The Household Hazardous Waste Program, through the reduction of improper disposal of hazardous 

waste, meets the 10X goal pathways of a Healthy Environment and Healthcare for All in support of our 
shared vision of Safe and Livable Communities. 
 
 
Sincerely, 
 
 
 
Colleen Chawla, Director 
Alameda County Health 
 
CC:hn 
 
Attachment – Amendment to MOU 
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