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June 3, 2024

The Honorable Board of Supervisors
County of Alameda

1221 Oak Street

Oakland, CA 94612

SUBJECT: APPROVE THE REDDINET MASTER AGREEMENT BETWEEN
HOSPITAL ASSOCIATION OF SOUTHERN CALIFORNIA AND
ALAMEDA COUNTY HEALTH EMERGENCY MEDICAL SERVICES
AGENCY TO PROVIDE SOFTWARE LICENSE AND HARDWARE
SUPPORT

Dear Board Members:

RECOMMENDATIONS

A. Approve the ReddiNet Master Agreement (Procurement Contract No.
27204) with Hospital Association of Southern California (Principal: George
W. Greene; Location: Los Angeles) to provide software license and
hardware support for the period of 7/1/24 - 6/30/29, in the not-to-exceed
amount of $276,854; and

B. Delegate authority to the Alameda County Health Director or designee to
execute the ReddiNet Master Agreement, subject to review and approval
as to form by County Counsel, and submit the executed agreements to the
Clerk of the Board for filing

DISCUSSION/SUMMARY

Alameda County Health (AC Health), formerly known as Alameda County
Health Care Services Agency, requests your Board to approve the ReddiNet
Master Agreement between Hospital Association of Southern California
(HASC) and Alameda County Health Emergency Medical Services (AC Health
EMS) for software license and hardware support for the period of 7/1/24-
6/30/29, in the not-to-exceed amount of $276,854.

ReddiNet® facilitates reliable and secure information exchange among
hospitals, EMS, fire departments, ambulance transport providers, mobile
crisis response teams like the Community Assessment and Transport Team
(CATT), law enforcement and other healthcare system professionals. The
system provides essential data management for high-performing emergency
response. The service is used in more than 300 emergency response
organizations, including those in Alameda County, for emergency medical
communications, hospital emergency department and behavioral health
facility status, mass casualty incident and disaster management, hospital
assessment polling, and timely alerts to EMS provider agencies.
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SELECTION CRITERIA

For this new contract, the General Services Agency (GSA) has approved the Sole Source Exemption
No. 9977 expiring June 30, 2029 and issued a Finding Memo of Non-Competition on May 21, 2024.
Software licensure is exempt from the Small, Local, & Emerging Business (SLEB) Program
requirements.

FINANCING

Funding for the recommendation ($276,854) comes from Measure C parcel tax revenue. Of this
total, $50,142 is included in the AC Health Fiscal Year 2024-2025 proposed budget. The remaining
balance of $226,712 will be requested in the AC Health Maintenance of Effort (MOE) Budgets in
subsequent years. Approval of these recommendations will have no impact on net County cost.

VISION 2026 GOAL

Providing emergency medical services in Alameda County meets the 10X goal pathway of
Healthcare for All in support of our shared visions of a Thriving and Resilient Population and Safe
& Livable Communities.

Sincerely,

DocuSigned by:
E L//: Uil -
CB284AE84C50405... A
Colleen Chawla, Director
Alameda County Health



KIMBERLY GASAWAY, Director

i3 1401 LAKESIDE DRIVE, OAKLAND, CALIFORNIA 94612 510208 9700 FAX 510208 9711 WwWW.ACGOV.ORG/GSA/
W
May 21, 2024
TO: Detra Dillon, Procurement Administrator, General Services Agency
FROM: Yulia Margolin, Procurement & Contracts Specialist

SUBJECT:  FINDING OF NON-COMPETITION — SOLE SOURCE # 9997
PURCHASE FROM HOSPITAL ASSOCIATION OF SOUTHERN
CALIFORNIA LOCATED IN LOS ANGELES, CA

This is to document my finding that competitive bidding is not possible for the purchase of
ReddiNet software license renewal in the amount of $276,854.00 for the approximate
term from 07/01/2024 to 06/30/2029 for Alameda County Health Care Services Agency
(HCSA).

The County Administrative Code Section 4.12.010 promotes competition for the purchase
of goods and services. There may be instances which require exceptions as noted in the
County of Alameda Sole Source Policy: Section V. Approved Exceptions to the County
Competitive Procurement Policy- Item A. Computer Software License Renewals.

Per the Departmental Justification to Request a Waiver of County Competitive Bidding
Requirement the requested Goods and Services and supplier cannot be substituted. HCSA
requires a renewal of the ReddiNet emergency medical information management
communications network software to facilitate secure information exchange among
hospitals, Emergency Medical Services (EMS) agencies, dispatch centers, law,
homeland security, public health officials, and other health care system professionals in
the local and regional communities. The ReddiNet network provides essential data
management for high-performing emergency response and is currently utilized by
Alameda County and surrounding county EMS systems to communicate data and status
during “day-to-day” and emergency events.

The Independent Cost Estimate has been completed by Health Care Services Agency in
the amount of $300,000. This procurement is deemed to be fair and reasonable and is
recommended for your approval.

Health Care Services Agency is to obtain Board approval for services that exceed $25,000
requesting authorization from the President of the Board to sign the contract or approve the
purchase. The Auditor-Controller issues Board signed contracts, Board approved purchase
orders and purchase order changes with/without signed contracts.

GSA Procureme?m;]&%n GM KM/ D@@L@ D‘wag’/lg/zom

Approved:

John Glann for Detra Dillon, Procurement Administrator

For supporting documentation see salesforce bid waiver record # 9997


https://na1.conga-sign.com/app/v1/audit/transaction/9lg93gsw7yldq55vljdgzfqbta9hwtfv5z95gjiguy302fexut
https://na1.conga-sign.com/app/v1/audit/transaction/9lg93gsw7yldq55vljdgzfqbta9hwtfv5z95gjiguy302fexut



