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The Honorable Board of Supervisors
1000 San Leandro Boulevard County of Alameda
Suite 300 1221 Oak Street
San Leandro, CA 94577 Oakland, CA 94612
1Sk 1Y) Bils-ens2 SUBJECT: APPROVE A STANDARD SERVICES AGREEMENT FOR REGENTS OF
E RS THE UNIVERSITY OF CALIFORNIA TO PROVIDE RESEARCH AND
Health.AlamedaCountyCA.gov DATA ANALYSIS TO DEVELOP EVIDENCE-BASED POLICY

RECOMMENDATIONS TO IMPROVE GENDER AND RACIAL EQUITY
IN EMERGENCY MEDICAL SERVICES

Dear Board Members:

RECOMMENDATIONS

A. Approve a Standards Service Agreement (Master Contract No. 900609;
Procurement Contract No. 27167) with Regents of the University of
California (Principal: Joyce Chun Diaz; Location: Berkeley) to provide
research and data analysis to develop evidence-based policy
recommendations to improve gender and racial equity in Emergency
Medical Services for the period from 7/1/24 - 6/30/26 in the not-to-exceed
amount of $197,708; and

B. Delegate authority to the Alameda County Health Director or designee to
execute the Standard Services Agreement, subject to review and approval
as to form by County Counsel, and submit executed agreements to the
Clerk of the Board for filing

DISCUSSION/SUMMARY

Alameda County Health (AC Health), formerly known as Alameda County
Health Care Services Agency, requests your Board to approve the Standard
Service Agreement with Regents of the University of California to provide
research and data analysis to develop evidence-based policy
recommendations in Emergency Medical Services (EMS).

EMS professionals are tasked with providing timely and effective medical
assistance in times of crisis. However, glaring gender and racial disparities
persist in emergency medicine. Recent literature suggests that female
physicians face substantial challenges regarding bias and discrimination
throughout all levels of training and their careers, but little is known about
paramedics, Emergency Medical Technicians (EMTs), and other support roles.
The lack of diversity in EMS roles has potentially vast implications for the field,
as it may negatively impact patient care and limit opportunities for innovation
due to lack of diverse viewpoints. Given the vital role that diversity plays in
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frontline response, there is little public health research on both the underlying causes of this
disparity or on potential mitigation strategies.

As such, this research will encompass quantitative data analysis using EMS data and a statewide
survey to assess the potential causes and implications of gender and racial disparity in EMS,
understand experiences in the field and explore promising innovations.

Phase 1 of this research includes merging Alameda County EMS provider records with patient
experience and satisfaction survey data from 2018 to 2023. The outcome should explore the effect
of patient-provider gender or race match on the perceptions of patient care and satisfaction. In
turn, we will be able to quantify the implications of a lack of diversity across providers on
perceptions of patient care.

The second phase builds upon the foundation of research developed in Phase 1 and includes the
development of recommendations and solutions for promoting racial and gender equity in the field
by conducting a statewide survey of EMS professionals. The survey will seek to understand from
EMS professionals the attitudes about gender and racial diversity at work, workforce culture, and
identify opportunities to enhance belonging and increase equity. The survey will be the first of its
kind that asks paramedics, EMTs, and other emergency medical support roles about features of
their workplace that may impact retention, productivity, and well-being and, in turn, will serve as a
baseline for all interventions and longitudinal measurement going forward.

The survey data will be broken down by various demographics, including gender, race, location,
tenure, and professional role to examine variation. Development of evidence-based policy will
enhance equity, belonging, and inclusion in various workplaces and sectors.

SELECTION CRITERIA

On June 3, 2024, the General Services Agency approved Sole Source Exemption No. 10031, expiring
on 06/30/26 and issued a Finding Memo of Non-Competition on 06/04/24 for this contract. Regents
of the University of California is a University and is exempt from the Small, Local and Emerging
Business (SLEB) sub-contracting requirement.

FINANCING

Funding for this recommendation ($197,708) comes from ambulance provider penalty fees. Of this
amount, $100,000 is included in the AC Health FY 24-25 proposed budget and the remaining
balance will be requested in the FY 25-26 Maintenance of Effort (MOE) budget. Approval of the
recommendation will have no impact on net County cost.
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VISION 2026 GOAL

Improving emergency medical services through policy development to improve gender and racial
inequalities meets the 10x goal pathway of Healthcare for All in support of our shared visions of a
Thriving & Resilient Population, Safe & Livable Communities and Healthy Environment.

Sincerely,

DocuSigned by:
E k,/‘ e ‘
CB284AE84C50405... .
Colleen Chawla, Director
Alameda County Health





