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June 3, 2024 
 
The Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street 
Oakland, CA 94612 
 
SUBJECT: APPROVE A COMMUNITY-BASED ORGANIZATION MASTER 

CONTRACT AMENDMENT WITH ALAMEDA HEALTH SYSTEM 
FOR FISCAL YEAR 2024-25 TO PROVIDE MEDICAL CARE 
SERVICES TO INDIGENT PATIENTS UNDER THE HEALTH 
PROGRAM OF ALAMEDA COUNTY; ADOPT A RESOLUTION TO 
WAIVE THE COUNTY’S COMPETITIVE PROCUREMENT 
PROCESS; AUTHORIZE THE ALAMEDA COUNTY HEALTH 
DIRECTOR TO NEGOTIATE AND EXECUTE THE COMMUNITY-
BASED ORGANIZATION MASTER CONTRACT AMENDMENT 

 
Dear Board Members: 

RECOMMENDATIONS 

A. Approve a Community-Based Organization Master Contract Amendment 
(Master Contract No. 900077; New Procurement Contract No. 27115) with 
Alameda Health System (Principal: James Jackson; Location: Oakland) to 
provide continued medical care services to indigent patients under the 
Health Program of Alameda County for the period from 7/1/24 - 6/30/25 in 
the amount of $41,339,148; and 

 
B. Adopt a Resolution to waive the County’s competitive procurement for 

Alameda Health System with respect to this contract; and 
 

C. Authorize the Alameda County Health Agency Director, or designee, to 
negotiate and execute the Community-Based Organization Master 
Contract Amendment subject to the review and approval as to form by 
County Counsel and submit executed copies to the Clerk of the Board for 
filing 

DISCUSSION/SUMMARY 

Since 2011, your Board has approved contracts with Alameda Health System 
(AHS) to provide medically necessary services to individuals enrolled in the 
Health Program of Alameda County (HealthPAC) with the most recent 
Community-Based Organization (CBO) Master Contract Amendment with AHS 
approved on July 11, 2023, for the period of July 1, 2023 to June 30, 2024 (Item 
No. 14). 
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In Fiscal Year 2022-2023, HealthPAC provided coverage for 10,288 AHS patients and covered 
22,342 primary care visits, 966 optometry visits, and 605 behavioral health visits. In efforts to 
decrease no-show rates, AHS conducted a patient survey indicating that 89% of English speakers 
and 92% of Spanish speakers find texting helpful. No-show rates for patients who confirmed a visit 
via text message, fell from 14.5% to 11.9%. Colorectal cancer screening rates for AHS patients 
between the ages 50-75 years who have been seen in a primary care or specialty care clinic in the 
last 12 months improved from 59.15% to 60.54% while Colorectal Cancer screening rates for black/ 
African American patients between the ages 50-75 years who have been seen in a primary care or 
specialty care clinic in the last 12 months increased from 54.76% to 56.09%. AHS continues to 
support ongoing food security programs such as food pantries, food distributions, and CalFresh 
outreach and enrollment, and implement various father-inclusive activities through the Fathers 
Corp program. 
 
As of May 13, 2024, AHS is progressing on the deliverables in the FY 2023-2024 HealthPAC contract 
that include providing medical services to HealthPAC patients and the following System 
Improvement deliverables that impact all patients at AHS: 
 
High Value Care 
▪ Health Advocates (HA) support patients with resource linkages, assistance with filling out 

applications for housing and various government programs, referrals to external agencies, 
referrals to internal AHS departments, and referrals to medical legal partnership. 

▪ AHS received a total of 1,965 resource requests through (HA): 432 for food, 390 for housing, 141 
for legal, 75 for medical insurance, 407 for community resources, and 520 for public benefits. 
HA assisted 124 patients who had HealthPAC. 

 
Medi-Cal Restricted Enrollment 
▪ AHS developed a one-page frequently asked questions document to ensure that staff had all 

the important information to help uninsured patients who might be eligible for full-scope Medi-
Cal effective January 1, 2024. 

▪ AHS texting campaign sent text messages in English and Spanish to over 1,950 HealthPAC 
patients assigned to an AHS medical home who were between the ages of 26 - 49 and had 
income at or below 138% FPL. 

 
Workforce Capacity 
▪ AHS ensured that new hires integrated well with work teams in the operational and clinical 

settings and understand their role and responsibilities. 
▪ A task force with representation from Human Resources and multiple clinic departments 

created an onboarding plan focused on the Community Health Worker (CHW) role. 
▪ As of March 25, 2024, the AHS Spring Nursing New Graduate Program hired 43 nurses across 

various departments. 
 
Recipe4Health 
▪ AHS averaged 59 referrals to Health Coaching each quarter. 
▪ AHS enrolled a total of 192 patients to CalFresh. 
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Fathers Corp 
▪ Father-friendly principles were presented during the 10th session of the AHS Beloved Black 

Birth Centering Program. 
▪ The baby diaper change stations in male-designated restrooms have been a successful 

implementation. 
 
Alameda County Health (AC Health), formerly known as Alameda County Health Care Services 
Agency, requests your Board’s approval of the CBO Master Contract Amendment with AHS to 
ensure continued medically necessary services to individuals enrolled in HealthPAC and provide 
funding to implement system improvement activities. Given the contract negotiation process, 
additional time is needed by AHS and HealthPAC to collectively develop and agree upon the new FY 
2024-2025 contract language and undergo the approval process. Therefore, AC Health requests 
your Board delegate authority to the Agency Director, or her designee, to execute the agreement, 
subject to approval as to form by County Counsel. 

SELECTION CRITERIA/PROCESS: 

Alameda Health System (AHS) is part of a network that constitutes the Alameda County Indigent 
Care Provider Network. Since AHS is the only provider in the network to provide inpatient, 
emergency room, and specialty care outpatient services and Alameda County Health has had a 
longstanding contractual relationship for indigent health services with AHS, AC Health requests 
your Board adopt a Resolution to waive the County’s competitive procurement for Alameda Health 
System with respect to this contract. AHS is a government entity of the State of California under the 
California Health and Safety Code Section 101850(j) and; therefore, is exempt from Small, Local 
and Emerging Business Program (SLEB) requirements. 

FINANCING: 

Funding for these recommendations comes from County General Funds ($41,339,148) and is 
included in the AC Health FY 24-25 proposed budget. Approval of these recommendations will have 
no impact on net County cost. 

VISION 2026 GOAL: 

Partnering with Alameda Health System to deliver medical care services to Indigent populations in 
Alameda County meets the 10X goal pathways of Healthcare for All and Eliminate Poverty and  
Hunger in support of our shared visions of a Thriving & Resilient Population, Safe & Livable 
Communities and a Healthy Environment. 
 
Sincerely, 
 
 
 
Colleen Chawla, Director 
Alameda County Health 



A RESOLUTION AUTHORIZING THE WAIVER OF THE COUNTY'S PROCUREMENT 

PROCESS FOR COMPETITIVE BIDDING TO PROVIDE MEDICAL CARE �ERVICES TO 

INDIGENT PATIENTS UNDER THE HEAL TH PROGRAM OF ALAMEDA COUNTY 

RESOLUTION NUMBER R-2024__ 

WHEREAS, since July 2011, your Board has approved contracts, developed annually 

with Health Program of Alameda County (Health PAC) and Alameda Health System (AHS), to 

provide medical and healthcare services for participants enrolled in the HealthPAC program; 

and 

WHEREAS, Alameda County Health (AC Health) contracts with AHS to participate and 

implement system improvement programs that impact all AHS patients; and 

WHEREAS, AC Health contracts with (AHS) to ensure continued medically necessary 

services to individuals enrolled in HealthPAC; and 

WHEREAS, AHS continues to support patients with resources through the Health 

Advocate program, provide information and enrollment to patients who may be eligible for full­

scope Medi-Cal effective January 1, 2024, streamlined onboarding processes and created 

integration work teams to ensure new hires were supported in their roles, provide food support 

and conduct food insecurity screenings during the visit intake process, support and implement 

various father-inclusive principles throughout the clinic environment to engage more fathers in 

health and wellness in partnership with the Fathers Corp program; and 

WHEREAS, AHS is part of a network that constitutes the Alameda County Indigent Care 

Provider Network. AHS is the only provider in the network to provide inpatient, emergency room, 

and specialty care outpatient services. Alameda County Health has had a longstanding 

contractual relationship for indigent health services with AHS. AC Health requests your Board 

approve the Resolution to waive the County's competitive procurement process for AHS, which 

are essential to the mission of AC Health; and 

WHEREAS, the County wishes to retain the services of AHS to continue providing 
primary care for individuals enrolled in HealthPAC; and 

WHEREAS, the Board has determined that AHS has the necessary professional 
qualifications and h€)s demonstrated competence in providing primary care services through the 
HealthPAC program; and 

WHEREAS, AC Health is asking the Board to approve the not-to-exceed total contract 
amount of $41,339,148 for AHS in FY 2024-2025; and 
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