
AGENDA _____ June 4, 2024 

 

Health.AlamedaCountyCA.gov 

April 24, 2024 
 
The Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street 
Oakland, CA 94612 
 
SUBJECT: APPROVE AMENDMENTS TO THE AGREEMENTS WITH THE CITY 

AND COUNTY OF SAN FRANCISCO TO PROVIDE REGIONAL 
TRAININGS AND INCREASE URBAN AREAS SECURITY INITIATIVES 
FUNDS; DELEGATE AUTHORITY TO THE AC HEALTH DIRECTOR OR 
DESIGNEE TO EXECUTE THE AGREEMENTS; AND APPROVE THE 
RELATED BUDGET ADJUSTMENTS 

 
Dear Board Members: 

RECOMMENDATIONS: 

A. Approve a Fourth Amendment to the FY 2021 Agreement with the City and 
County of San Francisco to provide tactical medical technician training with no 
change to the term of 11/1/21 – 6/30/24, and increasing the total not-to-
exceed amount from $272,500 to $289,500 ($17,000 increase) with no 
matching funds required; 

 
B. Approve a Third Amendment to the FY 2022 Agreement with the City and 

County of San Francisco to provide regional trainings, extending the term of 
11/1/22 – 6/30/24 by 18 months to 12/31/25, and increasing the amount 
from $22,562 to $100,312 ($77,750 increase) with no matching funds 
required; 

 
C. Approve a First Amendment to the FY 2023 Agreement with the City and 

County of San Francisco to increase funding for pediatric mannequins with no 
change to the term of 11/1/23 – 12/31/24, and increasing the not-to-exceed 
amount of $34,271 to $37,910 ($3,639 increase) with no matching funds 
required; 

 
D. Delegate authority to the Alameda County Health Director or designee to 

execute the Amendments to the Agreements, subject to review and approval 
as to form by County Counsel, and submit executed agreements to the Clerk of 
the Board for filing; 

 
E. Authorize the Auditor-Controller to make the related budget adjustments to 

increase appropriation by $20,639 with offsetting revenue from Urban Areas 
Security Initiatives Funds 

  

Colleen Chawla 

Director 
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DISCUSSION/SUMMARY: 

On January 23, 2024, your Board approved the Third Amendment to the Agreement with the City and 
County of San Francisco extending the term of the FY 2021 Urban Areas Security Initiatives Grant Plan to 
complete the remaining necessary retrofitting, which included adding medical gear, emergency vehicle 
warning “code 3” lighting, wireless printer, radios and other communication equipment (Item No. 40).  
 
Alameda County Health (AC Health), formerly known as Health Care Services Agency, requests your 
Board to approve a Fourth Amendment to the FY 2021 Agreement with the City and County of San 
Francisco to provide tactical medical technician training with no change to the term of 11/1/21 – 
6/30/24, and increasing the total not-to-exceed amount from $272,500 to $289,500 ($17,000 increase). 
The $17,000 grant increase will be used for a tactical medical technician course, including payments to 
supplemental instructors/proctors, training consumables, medical supplies, textbooks, exercise supplies, 
bottled water and snacks for the training. 
 
On November 14, 2023, your Board approved a Second Amendment to the Agreement with the City and 
County of San Francisco to allow additional time to use the allowed FY 2022 Urban Areas Security 
Initiatives funds on software for a patient tracking system, extending the term of 11/1/22 – 12/31/23 by 
six months to 6/30/24 with no change to the amount of $22,562 (Item No. 43). AC Health requests your 
Board to approve the Third Amendment to the FY 2022 Agreement with the City and County of San 
Francisco to provide regional trainings, extending the period of 11/1/22 – 6/30/24 by 18 months to 
12/31/25, and increasing the amount from $22,562 to $100,312 ($77,750 increase). 
 
On January 23, 2024, your Board approved the Agreement with the City and County of San Francisco to 
implement the FY 2023 Urban Areas Security Initiative Grant Plan, for the retroactive period of 11/1/23 
– 12/31/24, in the not-to-exceed amount of $34,271 (Item No. 6). AC Health requests your Board to 
approve a First Amendment to the FY 2023 Agreement with the City and County of San Francisco with 
no change to the term of 11/1/23 – 12/31/24, and increasing the not-to-exceed amount of $34,271 to 
$37,910 ($3,639 increase) for pediatric mannequins. 
 
Due to the time-sensitive need to proceed with the amendments to the grant agreements from Urban 
Areas Security Initiatives (UASI), AC Health requests your Board delegate authority to the Agency 
Director, or her designee, to execute and submit the Amendments to the Agreements with the City and 
County of San Francisco, subject to review and approval as to form by County Counsel. 

FINANCING: 

Funding for the recommendations ($98,389) comes from UASI Grant funds and is not included in the AC 
Health Fiscal Year (FY) 2023-2024 Approved Budget. AC Health requests a budget adjustment to increase 
appropriation in the amount of $20,639 offset by revenue in the same amount. The remaining balance of 
$77,750 will be included in the AC Health FY 2024-2025 Proposed Budget. Approval of these 
recommendations will have no impact on net County cost. 
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VISION 2026 GOAL: 

Providing emergency disaster preparedness meets the 10X goal pathway of Healthcare for All in support 
of our shared visions of Safe and Livable Communities and Thriving and Resilient Population. 
 
Sincerely, 
 
 
 
Colleen Chawla, Director 
Alameda County Health 



FINANCIAL RECOMMENDATION FORM   #140100-35 Rev 5/21/14

AGENDA DATE: 6/4/2024
BOARD LETTER SUBJECT: APPROVE AMENDMENTS TO THE AGREEMENTS WITH THE CITY AND COUNTY OF SAN FRANCIS

 THE AC DIRECTOR OR DESIGNEE TO EXECUTE THE AGREEMENTS; AND APPROVE THE RELATED BUDGET ADJUSTMENTS

BUDGET YEAR: 2024                              FUND: 10000

The use of Designations, as follows:

ORG AMOUNT

The increase (decrease) in anticipated revenue, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
350155 458900 00000 $20,639

ORG TOTAL $20,639

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $20,639

The increase (decrease) in appropriations, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
350155 610000 00000 $20,639

ORG TOTAL $20,639

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $20,639

NAME OF DESIGNATION

TO PROVIDE REGIONAL TRAININGS AND INCREASE URBAN AREAS SECURITY INITIATIVES FUNDS; DELEGATE AUTHORITY TO 
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AGREEMENT BETWEEN THE CITY AND COUNTY OF 

SAN FRANCISCO AND THE COUNTY OF ALAMEDA  

FOR THE DISTRIBUTION OF FY 2021 UASI GRANT FUNDS 

 

FOURTH AMENDMENT 

 

THIS AMENDMENT (this “Amendment”) is made as of APRIL 1, 2024, in San Francisco, California, 

by and between the COUNTY OF ALAMEDA (“ALAMEDA”) and the City and County of San 

Francisco, a municipal corporation (“City”), in its capacity as fiscal agent for the UASI Approval 

Authority, acting by and through the San Francisco Department of Emergency Management.   

 

RECITALS 

 

WHEREAS, City and ALAMEDA have entered into the Agreement (as defined below); and 

 

WHEREAS, City and ALAMEDA desire to modify the Agreement on the terms and conditions set forth 

herein; 

 

NOW, THEREFORE, ALAMEDA and the City agree as follows: 

 

1. Definitions.  The following definitions shall apply to this Amendment: 

 

a. Agreement.  The term “Agreement” shall mean the “Agreement between the City and 

County of San Francisco and the County of ALAMEDA for the Distribution of FY 2021 UASI Grant 

Funds” dated November 1, 2021, between ALAMEDA and City, and amended by the: 

 

 First Amendment, dated October 15, 2022; and, 

 Second Amendment, dated June 1, 2023: and, 

 Third Amendment, dated December 1, 2023. 

 

 b. Other Terms.  Terms used and not defined in this Amendment shall have the meanings 

assigned to such terms in the Agreement. 

 

2. Modifications to the Agreement.  The Agreement is hereby modified as follows: 

 

 a. Section 3.2, Maximum Amount of Funds. Section 3.2 of the Agreement currently reads as 

follows: 

 

 In no event shall the amount of Grant Funds disbursed hereunder exceed TWO-HUNDRED 

SEVENTY-TWO THOUSAND FIVE-HUNDRED DOLLARS ($272,500).  The City will not 

automatically transfer Grant Funds to ALAMEDA upon execution of this Agreement.  ALAMEDA must 

submit a Reimbursement Request under Section 3.10 of this Agreement, approved by the UASI 

Management Team and City, before the City will disburse Grant Funds to ALAMEDA. 

 

 

Such section is hereby amended in its entirety to read as follows: 

  

 In no event shall the amount of Grant Funds disbursed hereunder exceed TWO-HUNDRED 

EIGHTY-NINE THOUSAND FIVE-HUNDRED DOLLARS ($289,500).  The City will not 
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automatically transfer Grant Funds to ALAMEDA upon execution of this Agreement.  ALAMEDA must 

submit a Reimbursement Request under Section 3.10 of this Agreement, approved by the UASI 

Management Team and City, before the City will disburse Grant Funds to ALAMEDA. 

  

b. Appendix A, Authorized Expenditures and Timelines.  Appendix A includes project 

descriptions, deliverables, not to exceed (“NTE”) amounts, and deadlines for deliverables. 

Such Appendix is hereby amended to reflect the following: 

 

i) Add training funds in the amount of $17,000 with a project completion date of 6/30/24 

for FY21 Regional EMS Trainings. 

A revised Appendix A-4 is attached to this Amendment and incorporated by reference as though fully set 

forth herein.  The attached Appendix A-3 supersedes all prior versions of Appendix A.  

 

 

3. Effective Date.  Each of the modifications set forth in Section 2 shall be effective on and  

after the date of this Amendment. 

 

4. Legal Effect.  Except as expressly modified by this Amendment, all of the terms and conditions of 

the Agreement shall remain unchanged and in full force and effect.  
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed as of the 

date first specified herein. 

 

 

CITY AND COUNTY OF SAN FRANCISCO:  COUNTY OF ALAMEDA: 

 

SAN FRANCISCO DEPARTMENT OF    EMERGENCY MEDICAL SERVICES 

EMERGENCY MANAGEMENT     AGENCY 

 

 

By:                  By: 

 

 

 

_____________________________________  _______________________________________ 

MARY ELLEN CARROLL      LAURI MCFADDEN  

EXECUTIVE DIRECTOR      EMS DIRECTOR      

        

Federal Tax ID #:  94-6000501 

 

 

Approved as to Form:       Approved as to Form:      
David Chiu         Donna Ziegler 

City Attorney         County Counsel 

 

 

 

By:  ___________________________________  By:  ___________________________________  

 CHRISTINA FLETES-ROMO     K. SCOTT DICKEY 

        DEPUTY CITY ATTORNEY     ASSISTANT COUNTY COUNSEL 

  

   

        

  

 

 

 

 

 

 

Appendix: 

Amended Appendix A-4, Authorized Expenditures and Timelines, dated April 1, 2024 
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Appendix A-4 — Authorized Expenditures and Timelines 

 

ENTITY: ALAMEDA EMS 

 

Total allocation to be spent on the following solution areas: 

Webgrants Grants 

Number Program Description Due Dates 

 

 

 

Solution Areas Amount 

Project Title: Point of Wounding Medical Kits for Contra Costa and Alameda Law Enforcement Vehicles 

Grant Number:  

11690 

 

 

Funds to purchase 200 Point of Wounding Medical Kits 

which would equip all law enforcement vehicles to 

respond to terrorist attacks, better saving the lives of 

victims. 

 

Project 

Completion date:  

12/31/2022 

 

 

Equipment 

 

AEL#: 

09ME-01-BAGM 

 

PROJECT 

NOT TO 

EXCEED 

$60,000 

Project Title: Stop the Bleed VI 

Grant Number: 

11767 

Funds public awareness and information campaign for 

individuals to be immediate responders for victims of 

terrorism. The project includes equipment, training, 

public media, and campaign materials that provides 

actionable information and tools for community 

members to help decrease preventable deaths from 

severe bleeding. 

Project 

Completion date:  

12/31/2022 

 

Organization 

 

Equipment 

 

AEL#:  

09ME-01-BAGM 

01EM-03-GLMW 

09MS-04-TNQT 

09MS-04-BAND 

 

PROJECT 

NOT TO 

EXCEED 

$20,000 
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Project Title: Mass Casualty Incident Bus Supplies and Technology 

Grant Number: 

11809 

Funds to purchase medical supplies (stretchers, patient 

monitoring and technology (radios, computers, monitors, 

etc.) for a bus to deploy to the scene of an attack or assist 

in the evacuation and transport of patients from a 

medical facility. With the supplies and technology, the 

bus can transport 27 stretcher patients with BLS and 

ALS capabilities. 

Project 

Completion date:  

6/30/2024 

 

Equipment 

 

AEL#: 

06CP-01-MOBL 

09ME-01-MCIK 

09ME-05-GURN 

09ME-02-ETCO 

09ME-03-DEMP 

09ME-01-BAGM 

04HW-01-MOBL 

04MD-03-DISP 

 

PROJECT 

NOT TO 

EXCEED 

$192,500 

Project Title: EMS Trainings 

 

Funds to purchase EMS Trainings: 

1 - Tactical Medical Technician (TMT)  

1 - 10 Second Triage. 

Project 

Completion date:  

6/30/2024 

 

Training 

PROJECT 

NOT TO 

EXCEED 

$17,000 

  
TOTAL 

ALLOCATION 
 

 

TOTAL NOT 

TO EXCEED: 

$289,500 
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ORGANIZATION 

Reimbursement for Organization Requires: 

 Personnel – Prior to any expenditure for personnel, ALAMEDA must submit completed job descriptions to the UASI detailing the planning 

activities the personnel will complete and the deliverables to be produced. Prior to reimbursement, ALAMEDA must submit the following:  all 

functional time sheets, payroll documentation showing payment of salaries and benefits, or cancelled checks; work product or certification that 

work was completed including a statement of completed activities.  

 Contracts – All contracts must be pre-approved by the UASI prior to execution. In addition, ALAMEDA must satisfy the following guidelines: 

o Procurement of contractual services must follow local policies and procedures for competitive purchasing (provided they are not in conflict with 

Federal regulations which supersede them). If sole source approval is needed, ALAMEDA must transmit a sole source request to the UASI for 

submission to the State.   

o The contract must have a clearly stated scope of work and deliverables, deadlines for completion of work, and a schedule of contract payments. 

o All services must be performed and paid within the grant performance period.  

 Travel - travel for planning activities must be pre-approved in accordance with the Bay Area UASI Travel Policy (adopted by the Approval 

Authority in August 2017) prior to scheduling.  Invoices must include all backup documentation, including conference agendas, programs, 

brochures, lodging receipts, per diem calculations, airfare receipts/boarding passes, mileage calculations, other transportation receipts, and proof of 

payment. 

 

 

EQUIPMENT 

Reimbursement for Equipment Requires: 

 An approved EHP memo, if applicable. 

 A performance bond is required for any equipment item that exceeds $250,000, or for any vehicle, aircraft, or watercraft, regardless of the cost. 

Failure to obtain and submit a performance bond to the UASI may result in disallowance of cost.   

 As allowable under Federal guidelines, procurement of equipment must follow local policies and procedures for competitive purchasing (provided 

they are not in conflict with Federal regulations which supersede them). If sole source approval is needed, ALAMEDA must transmit the request to 

the UASI for request to the State. 

 Prior to reimbursement, ALAMEDA must submit all invoices, AEL numbers, and a list of all equipment ID numbers and the deployed locations. 

 ALAMEDA must inventory, type, organize and track all equipment purchased in order to facilitate the dispatch, deployment, and recovery of 

resources before, during, and after an incident. 
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TRAINING 

Reimbursement for Training Requires: 

 An approved EHP memo, if applicable.  

 Training course expenses may include backfill/overtime, travel, tuition, per diem or other grant eligible expenses. Grant eligible training expenses 

are published in the FY 2021 Homeland Security Grant Program Guidance.  

 When seeking reimbursement for grant eligible training expenses, SUBRECIPIENT must submit completed ledger page indicating course title, 

feedback number, sub category (e.g., OT, BF, Course Development).  

 Provide registration receipts and agendas.  

 Provide copies of sign in sheets (must have supervisor’s signature).  

________________________________________________________________________________________________________ 

 

 All requests for reimbursements must be submitted within 30 days of project completion unless an earlier deadline is set in this 

Appendix.  ALAMEDA should submit reimbursement requests on a quarterly basis, as applicable.  

 Authorized expenditures must fall into one of the following categories: Planning, Organization, Equipment, Training, or 

Exercises.  Descriptions of authorized expenditures are in the following documents: 

 FY 2021 Homeland Security Grant Program Notice of Funding Opportunity: 

https://www.fema.gov/sites/default/files/documents/FEMA_FY2021-HSGP-NOFO_02-19-21.pdf 

 California Supplement to the Federal Funding Opportunity Announcement, dated September 2021, available at 

https://www.caloes.ca.gov/GrantsManagementSite/Documents/FY%202021%20HSGP%20State%20Supplement.pdf as “FY 2021 

Homeland Security Grant Program California Supplement to the Federal Notice of Funding Opportunity.” 

 Authorized Equipment List:  http://www.fema.gov/authorized-equipment-list 

 Cal OES Rules and Regulations, including the Recipient Handbook: 

https://www.caloes.ca.gov/GrantsManagementSite/Documents/2021_Subrecipient_Handbook.pdf 

 Any equipment purchased under this Agreement must match the UASI 2021 Grant Application Workbook.  Any modification to the 

inventory list in that Workbook must receive prior written approval from by the Bay Area UASI Program Manager.  

  

 No Management and Administration expenses are allowed, unless expressly identified and authorized in this Appendix. 

 

 Sustainability requirements may apply to some or all of the grant funded projects or programs authorized in this Appendix.  See 

Agreement, ¶3.12. 

 

 All EHP documentation must be submitted and approved prior to any expenditure of funds requiring EHP submission. 
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AGREEMENT BETWEEN THE CITY AND COUNTY OF 

SAN FRANCISCO AND THE COUNTY OF ALAMEDA  

FOR THE DISTRIBUTION OF FY 2022 UASI GRANT FUNDS 

 

THIRD AMENDMENT 

 

THIS AMENDMENT (this “Amendment”) is made as of April 1, 2024, in San Francisco, California, by 

and between the COUNTY OF ALAMEDA (“ALAMEDA” or “SUBRECIPIENT”) and the City and 

County of San Francisco, a municipal corporation (“City”), in its capacity as fiscal agent for the UASI 

Approval Authority, acting by and through the San Francisco Department of Emergency Management.   

 

RECITALS 

 

WHEREAS, City and ALAMEDA have entered into the Agreement (as defined below); and 

 

WHEREAS, City and ALAMEDA desire to modify the Agreement on the terms and conditions set forth 

herein; 

 

NOW, THEREFORE, ALAMEDA and the City agree as follows: 

 

1. Definitions.  The following definitions shall apply to this Amendment: 

 

a. Agreement.  The term “Agreement” shall mean the “Agreement between the City and 

County of San Francisco and the County of ALAMEDA for the Distribution of FY 2022 UASI Grant 

Funds” dated November 1, 2022, between ALAMEDA and City, and amended by the: 

• First Amendment, dated February 15, 2023; and, 

• Second Amendment, dated September 30, 2023. 

 b. Other Terms.  Terms used and not defined in this Amendment shall have the meanings 

assigned to such terms in the Agreement. 

 

2. Modifications to the Agreement.  The Agreement is hereby modified as follows: 

 

a.  Section 3.1, Duration of Term.  Section 3.1 currently reads as follows: 

 

 The term of this Agreement shall commence on NOVEMBER 1, 2022, and shall end at 11:59   

p.m. San Francisco time on JUNE 30, 2024. 

 

 Such section is hereby amended in its entirety to read as follows: 

  

The term of this Agreement shall commence on NOVEMBER 1, 2022, and shall end at 11:59 

p.m. San Francisco time on DECEMBER 31, 2025. 

 

 

 b. Section 3.2, Maximum Amount of Funds.  Section 3.1 of the Agreement currently reads as 

follows: 

 

 Maximum Amount of Funds.  In no event shall the amount of Grant Funds disbursed hereunder 

exceed TWENTY-TWO THOUSAND FIVE HUNDRED SIXTY-TWO DOLLARS ($22,562). The 

City will not automatically transfer Grant Funds to SUBRECIPIENT upon execution of this Agreement.  
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SUBRECIPIENT must submit a Reimbursement Request under Section 3.10 of this Agreement, approved 

by the UASI Management Team and City, before the City will disburse Grant Funds to SUBRECIPIENT. 

 

Such section is hereby amended in its entirety to read as follows: 

  

 Maximum Amount of Funds.  In no event shall the amount of Grant Funds disbursed hereunder 

exceed ONE HUNDRED THOUSAND THREE HUNDRED TWELVE DOLLARS ($100,312).  The 

City will not automatically transfer Grant Funds to SUBRECIPIENT upon execution of this Agreement.  

SUBRECIPIENT must submit a Reimbursement Request under Section 3.10 of this Agreement, approved 

by the UASI Management Team and City, before the City will disburse Grant Funds to SUBRECIPIENT. 

  

c. Appendix A, Authorized Expenditures and Timelines.  Appendix A includes project 

descriptions, deliverables, not to exceed (“NTE”) amounts, and deadlines for deliverables. 

 

Such Appendix is hereby amended to reflect the following: 

 

i) Add training funds in the amount of $77,750 with a project completion date of 

12/31/25 for FY22 Regional EMS Trainings.  

A revised Appendix A-3 is attached to this Amendment and incorporated by reference as though fully set 

forth herein.  The attached Appendix A-3 supersedes all prior versions of Appendix A.  

 

 

3. Effective Date.  Each of the modifications set forth in Section 2 shall be effective on and  

after the date of this Amendment. 

 

4. Legal Effect.  Except as expressly modified by this Amendment, all of the terms and conditions of 

the Agreement shall remain unchanged and in full force and effect.  
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed as of the 

date first specified herein. 

 

 

CITY AND COUNTY OF SAN FRANCISCO:  COUNTY OF ALAMEDA: 

 

SAN FRANCISCO DEPARTMENT OF    EMERGENCY MEDICAL SERVICES 

EMERGENCY MANAGEMENT     AGENCY 

 

 

By:            By: 

 

 

 

_____________________________________  _______________________________________ 

MARY ELLEN CARROLL      LAURI MCFADDEN  

EXECUTIVE DIRECTOR      EMS DIRECTOR      

        

Federal Tax ID #:  94-6000501 

 

 

Approved as to Form:       Approved as to Form:      
David Chiu         Donna Ziegler 

City Attorney         County Counsel 

 

 

 

By:  ___________________________________  By:  ___________________________________  

 Christina Fletes-Romo       K. Scott Dickey 

        Deputy City Attorney       Assistant County Counsel 

  

   

        

  

 

 

 

 

 

 

Appendix: 

Amended Appendix A-3, Authorized Expenditures and Timelines, dated April 1, 2024 
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Appendix A-3 — Authorized Expenditures and Timelines 

 

ENTITY: ALAMEDA EMS 

 

Total allocation to be spent on the following solution areas: 

Webgrants Grants 

Number Program Description Due Dates 

 

 

 

Solution Areas Amount 

Project Title: Patient Tracking System 

13302  

Funds for a patient tracking system to benefit operations 

and increase awareness of severities of multiple patients 

and patient loads on multiple healthcare facilities. 

    

 

 

Project 

Completion date: 

6/30/2024 

 

 

  

 

 

 

Equipment 

AEL #: 04AP-10-EMCS 

 

 

 

PROJECT  

NOT TO 

EXCEED 

$12,562 

 

 

Project Title: Tactical Medical Technician Course 

 

Funds for a Tactical Medical Technician (TMT) training 

course designed to enhance medical care capabilities for 

injured responders and casualties (bystanders, hostages, 

suspects, etc.) in potentially hostile environments. 

 

 

Project 

Completion date: 

12/31/2023 

 

 

  

 

 

 

Training 

 

PROJECT  

NOT TO 

EXCEED 

$10,000 
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Project Title: Regional EMS Trainings 

 

Funds for a Regional EMS trainings: 

 

1 - Advanced Burn Life Support (ABLS) 

5 - Anticipate, Plan, and Deter (APD) 

1 - 10 Second Triage  

Project 

Completion date: 

12/31/2025 

 

 

 

Training 

 

 

PROJECT  

NOT TO 

EXCEED 

$77,750 

 

  
TOTAL 

ALLOCATION 

  

TOTAL NOT 

TO EXCEED: 

$100,312 

 

 

 

 

EQUIPMENT 

Reimbursement for Equipment Requires: 

 An approved EHP memo, if applicable. 

 A performance bond is required for any equipment item that exceeds $250,000, or for any vehicle, aircraft, or watercraft, regardless of the cost. 

Failure to obtain and submit a performance bond to the UASI may result in disallowance of cost.   

 As allowable under Federal guidelines, procurement of equipment must follow local policies and procedures for competitive purchasing (provided 

they are not in conflict with Federal regulations which supersede them). If sole source approval is needed, ALAMEDA must transmit the request to 

the UASI for request to the State. 

 Prior to reimbursement, ALAMEDA must submit all invoices, AEL numbers, and a list of all equipment ID numbers and the deployed locations. 

 ALAMEDA must inventory, type, organize and track all equipment purchased in order to facilitate the dispatch, deployment, and recovery of 

resources before, during, and after an incident. 

TRAINING 

Reimbursement for Training Requires: 

 An approved EHP memo, if applicable.  
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 Training course expenses may include backfill/overtime, travel, tuition, per diem or other grant eligible expenses. Grant eligible training expenses 

are published in the FY 2020 Homeland Security Grant Program Guidance.  

 When seeking reimbursement for grant eligible training expenses, SUBRECIPIENT must submit completed ledger page indicating course title, 

feedback number, sub category (e.g., OT, BF, Course Development).  

 Provide registration receipts and agendas.  

 Provide copies of sign in sheets (must have supervisor’s signature).  

 

________________________________________________________________________________________________________ 

 

 All requests for reimbursements must be submitted within 30 days of project completion unless an earlier deadline is set in this 

Appendix.  SUBRECIPIENT should submit reimbursement requests on a quarterly basis, as applicable.  

 Authorized expenditures must fall into one of the following categories: Planning, Organization, Equipment, Training, or 

Exercises.  Descriptions of authorized expenditures are in the following documents: 

 FY 2022 Homeland Security Grant Program Notice of Funding Opportunity: https://www.fema.gov/grants/preparedness/homeland-

security/fy-22-nofo 

 California Supplement to the Federal Funding Opportunity Announcement, dated September 2022, available at 

https://www.caloes.ca.gov/wp-content/uploads/Grants/Documents/FY-2022-HSGP-State-Supplement.pdf  as “FY 2022 Homeland 

Security Grant Program California Supplement to the Federal Notice of Funding Opportunity.” 

 Authorized Equipment List:  http://www.fema.gov/authorized-equipment-list 

 Cal OES Rules and Regulations, including the Recipient Handbook: https://www.caloes.ca.gov/wp-

content/uploads/Grants/Documents/2022_Subrecipient_Handbook.pdf 

 Any equipment purchased under this Agreement must match the UASI 2022 Grant Application Workbook.  Any modification to the 

inventory list in that Workbook must receive prior written approval from by the Bay Area UASI Program Manager.  

  

 No Management and Administration expenses are allowed, unless expressly identified and authorized in this Appendix. 

 

 Sustainability requirements may apply to some or all of the grant funded projects or programs authorized in this Appendix.  See 

Agreement, ¶3.12. 

 

 All EHP documentation must be submitted and approved prior to any expenditure of funds requiring EHP submission. 
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AGREEMENT BETWEEN THE CITY AND COUNTY OF 

SAN FRANCISCO AND THE COUNTY OF ALAMEDA  

FOR THE DISTRIBUTION OF FY 2023 UASI GRANT FUNDS 

 

FIRST AMENDMENT 

 

THIS AMENDMENT (this “Amendment”) is made as of April 1, 2024, in San Francisco, California, by 

and between the COUNTY OF ALAMEDA (“SUBRECIPIENT”) and the City and County of San 

Francisco, a municipal corporation (“City”), in its capacity as fiscal agent for the UASI Approval 

Authority, acting by and through the San Francisco Department of Emergency Management.   

 

RECITALS 

 

WHEREAS, City and SUBRECIPIENT have entered into the Agreement (as defined below); and 

 

WHEREAS, City and SUBRECIPIENT desire to modify the Agreement on the terms and conditions set 

forth herein; 

 

NOW, THEREFORE, SUBRECIPIENT and the City agree as follows: 

 

1. Definitions.  The following definitions shall apply to this Amendment: 

 

a. Agreement.  The term “Agreement” shall mean the “Agreement between the City and 

County of San Francisco and the SUBRECIPIENT for the Distribution of FY 2023 UASI Grant Funds” 

dated November 1, 2023, between SUBRECIPIENT and City. 

 b. Other Terms.  Terms used and not defined in this Amendment shall have the meanings 

assigned to such terms in the Agreement. 

 

2. Modifications to the Agreement.  The Agreement is hereby modified as follows: 

 

 a. Section 3.2, Maximum Amount of Funds.  Section 3.1 of the Agreement currently reads as 

follows: 

 

 Maximum Amount of Funds.  In no event shall the amount of Grant Funds disbursed hereunder 

exceed THIRTY-FOUR THOUSAND TWO HUNDRED SEVENTY-ONE DOLLARS ($34,271).  

The City will not automatically transfer Grant Funds to SUBRECIPIENT upon execution of this 

Agreement.  SUBRECIPIENT must submit a Reimbursement Request under Section 3.10 of this 

Agreement, approved by the UASI Management Team and City, before the City will disburse Grant 

Funds to SUBRECIPIENT. 

 

Such section is hereby amended in its entirety to read as follows: 

  

 Maximum Amount of Funds.  In no event shall the amount of Grant Funds disbursed hereunder 

exceed THIRTY-SEVEN THOUSAND NINE HUNDRED TEN DOLLARS ($37,910).  The City will 

not automatically transfer Grant Funds to SUBRECIPIENT upon execution of this Agreement.  

SUBRECIPIENT must submit a Reimbursement Request under Section 3.10 of this Agreement, approved 

by the UASI Management Team and City, before the City will disburse Grant Funds to SUBRECIPIENT. 

  

b. Appendix A, Authorized Expenditures and Timelines.  Appendix A includes project 

descriptions, deliverables, not to exceed (“NTE”) amounts, and deadlines for deliverables. 
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Such Appendix is hereby amended to reflect the following: 

 

i) Increase the equipment deliverable Realistic Pediatric Mannequins project in the 

amount of 3,639 to be delivered by 12/31/2024. 

A revised Appendix A-1 is attached to this Amendment and incorporated by reference as though fully set 

forth herein.  The attached Appendix A-1 supersedes all prior versions of Appendix A.  

 

3. Effective Date.  Each of the modifications set forth in Section 2 shall be effective on and  

after the date of this Amendment. 

 

4. Legal Effect.  Except as expressly modified by this Amendment, all of the terms and conditions of 

the Agreement shall remain unchanged and in full force and effect.  
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed as of the 

date first specified herein. 

 

 

CITY AND COUNTY OF SAN FRANCISCO:  COUNTY OF ALAMEDA: 

 

SAN FRANCISCO DEPARTMENT OF    EMERGENCY MEDICAL SERVICES 

EMERGENCY MANAGEMENT     AGENCY 

 

 

By:            By: 

 

 

 

_____________________________________  _______________________________________ 

MARY ELLEN CARROLL      LAURI MCFADDEN  

EXECUTIVE DIRECTOR      EMS DIRECTOR      

        

Federal Tax ID #:  94-6000501 

 

 

Approved as to Form:       Approved as to Form:      
David Chiu         Donna Ziegler 

City Attorney         County Counsel 

 

 

 

By:  ___________________________________  By:  ___________________________________  

 Christina Fletes-Romo       K. Scott Dickey 

        Deputy City Attorney       Assistant County Counsel 

  

   

        

  

 

 

 

 

 

 

Appendix: 

Amended Appendix A-1, Authorized Expenditures and Timelines, dated April 1, 2024 
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Appendix A-1 — Authorized Expenditures and Timelines 

 

ENTITY: ALAMEDA EMS 

 

Total allocation to be spent on the following solution areas: 

Webgrants Grants 

Number Program Description Due Dates 

 

 

 

Solution Areas Amount 

Project Title: Realistic Pediatric Mannequins 

13303 

Funds for realistic pediatric mannequins for first and 

medical responders to be well versed in triage and initial 

stabilization response to mass pediatric casualty incidents 

for improved competence in terrorist response training. 

 

 

Project 

Completion date: 

12/31/2024 

 

 

  

 

 

 

Equipment 

AEL #: 09TR-01-CSIM 

 

 

 

PROJECT  

NOT TO 

EXCEED 

$37,910 

 

 

  
TOTAL 

ALLOCATION 

  

TOTAL NOT 

TO EXCEED: 

$37,910 

 

 

 

 

EQUIPMENT 

Reimbursement for Equipment Requires: 

 An approved EHP memo, if applicable. 

 A performance bond is required for any equipment item that exceeds $250,000, or for any vehicle, aircraft, or watercraft, regardless of the cost. 

Failure to obtain and submit a performance bond to the UASI may result in disallowance of cost.   
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 As allowable under Federal guidelines, procurement of equipment must follow local policies and procedures for competitive purchasing (provided 

they are not in conflict with Federal regulations which supersede them). If sole source approval is needed, ALAMEDA must transmit the request to 

the UASI for request to the State. 

 Prior to reimbursement, ALAMEDA must submit all invoices, AEL numbers, and a list of all equipment ID numbers and the deployed locations. 

 ALAMEDA must inventory, type, organize and track all equipment purchased in order to facilitate the dispatch, deployment, and recovery of 

resources before, during, and after an incident. 

________________________________________________________________________________________________________ 

 

 All requests for reimbursements must be submitted within 30 days of project completion unless an earlier deadline is set in this 

Appendix.  SUBRECIPIENT should submit reimbursement requests on a quarterly basis, as applicable.  

 Authorized expenditures must fall into one of the following categories: Planning, Organization, Equipment, Training, or 

Exercises.  Descriptions of authorized expenditures are in the following documents: 

 FY 2023 Homeland Security Grant Program Notice of Funding Opportunity: https://www.fema.gov/grants/preparedness/homeland-

security/fy-23-nofo 

 California Supplement to the Federal Funding Opportunity Announcement, dated October 2023, available at 

https://www.caloes.ca.gov/wp-content/uploads/Grants/Documents/FY2023-HSGP-State-Supplement.pdf as “FY 2023 Homeland Security 

Grant Program California Supplement to the Federal Notice of Funding Opportunity.” 

 Authorized Equipment List:  http://www.fema.gov/authorized-equipment-list 

 Cal OES Rules and Regulations, including the Recipient Handbook: https://www.caloes.ca.gov/wp-

content/uploads/Grants/Documents/2023_Subrecipient_Handbook.pdf 

 Any equipment purchased under this Agreement must match the UASI 2023 Grant Application Workbook.  Any modification to the 

inventory list in that Workbook must receive prior written approval from by the Bay Area UASI Program Manager.  

  

 No Management and Administration expenses are allowed, unless expressly identified and authorized in this Appendix. 

 

 Sustainability requirements may apply to some or all of the grant funded projects or programs authorized in this Appendix.  See 

Agreement, ¶3.12. 

 

 All EHP documentation must be submitted and approved prior to any expenditure of funds requiring EHP submission. 
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