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May 13, 2024 
 
The Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street 
Oakland, California 94612 
 
SUBJECT: APPROVE AN ENHANCING VISION 2026 FUND ALLOCATION 

FROM DISTRICT 1 TO THE CITY OF DUBLIN; APPROVE THE 
CAPITAL AWARD AGREEMENT WITH THE CITY OF DUBLIN TO 
CONSTRUCT A MID-BLOCK CROSSWALK IN DOWNTOWN 
DUBLIN; ADOPT A RESOLUTION TO WAIVE THE COUNTY’S 
COMPETITIVE PROCUREMENT PROCESS; AND AUTHORIZE 
THE AUDITOR-CONTROLLER AGENCY TO MAKE THE RELATED 
BUDGET ADJUSTMENTS 

 
Dear Board Members: 

RECOMMENDATIONS 

A. Approve a Fiscal Year 23-24 Enhancing Vision 2026 Fund allocation from 
District 1 in an amount not to exceed $400,000 to the City of Dublin; 

 
B. Approve the Capital Award Agreement (Procurement Contract No. 26950) 

with the City of Dublin (Principal: Linda Smith; Location: Dublin) to 
construct a mid-block crosswalk in Downtown Dublin for County residents 
for the period of 6/1/24 – 6/30/25, in an amount not-to-exceed $400,000; 

 
C. Adopt a Resolution to waive the County’s competitive procurement 

process for the City of Dublin; and 
 
D. Authorize the Auditor-Controller to increase appropriation by $400,000 

with offsetting revenue from the Enhancing Vision 2026 Fund allocation 
from District 1 

DISCUSSION/SUMMARY 

On June 29, 2018, your Board established the Enhancing Vision 2026 Fund 
(EV2026 Fund) to help the County reach its Vision 2026 10X goals of creating a 
healthy, safe, livable, and resilient county for children, youth, and families by 
eliminating homelessness, poverty and hunger; supporting accessible 
infrastructure; and providing healthcare and employment for all. On 
September 17, 2019, your Board approved the Alameda County Health Care 
Services Agency (HCSA) role and process for administering the EV2026 Fund 
for the period of FY 19-20 to FY 21-22 (Item No. 18.1). This approval specified 
HCSA’s role in handling allocation requests from the five Alameda County 
Supervisorial Districts including allocation management and contract 
administration. 
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On June 25, 2021, your Board approved the extension of the EV2026 Fund beginning FY 22-23 
through FY 24-25 to enhance visionary programs and services for children, youth, and families in 
each District. Subsequently, on July 19, 2022, your Board approved HCSA’s continued role and 
process for administering the EV2026 Fund through FY 24-25 (Item No. 16). The EV2026 Fund 
consists of $5 million per year for FY 19-20 to FY 24-25 that is divided equally among all five 
Supervisorial Districts. All expenditures from the EV2026 Fund must be used to support children, 
youth, and families, be in accordance with County contracting practices, be subject to Results-
Based Accountability (RBA) and be approved by the Board of Supervisors. 
 
The City of Dublin’s mission is to promote and support a high quality of life, ensure a safe, secure 
and sustainable environment, foster new opportunities, and champion a culture of equity, diversity, 
and inclusion. The City Council envisions Dublin as a great community to live, work, and raise a 
family. As part of Dublin’s long-term strategic planning process, the City Council created its 
Strategic Plan to focus the allocation of resources on strategic areas. The Pedestrian & Bicycle 
Safety Capital Improvement plan was developed in alignment with the city’s mission, vision, and 
Strategic Plan areas of Downtown Dublin and Economic Development, Infrastructure Maintenance 
and Reinvestment, and Safe and Accessible Community, the to improve the safety and 
attractiveness of biking and walking as a means of transportation and recreation. 
 
Alameda County Health (AC Health), formerly known as Health Care Services Agency, requests 
your Board’s approval of Supervisorial District 1’s FY 23-24 allocation of $400,000 for the City of 
Dublin and of the associated Capital Award Agreement for the period of 6/1/24 to 6/30/25, to 
construct a mid-block crosswalk in Downtown Dublin. The crosswalk would be constructed on 
Regional Street in Downtown Dublin, between Dublin Boulevard and Amador Valley Boulevard. The 
improvements would also include pedestrian-activated, rectangular rapid flashing beacons 
(RRFBs), new pavement markings, curb extensions, associated sidewalk, driveway, and street 
landscaping improvements. The new crosswalk would enhance safety and accessibility for 
pedestrians, bicyclists, and those using wheelchairs, encouraging more residents in the City of 
Dublin to walk, bike, and take public transportation. 
 
With your Board’s approval, the City of Dublin would construct a mid-block crosswalk in Downtown 
Dublin on Regional Street for pedestrians and bicyclists of all ages residing in Alameda County, 
which conforms to the Enhancing Vision 2026 Fund criteria, which are meant to support children, 
youth, and families living in Alameda County. 

SELECTION CRITERIA 

Each supervisorial district is responsible for identifying and selecting projects or programs that 
support children, youth, and families and create safe and resilient communities. The EV2026 Fund 
allocations must be in alignment with the following criteria, which have been adapted from the 
Measure A criteria: 
• Grants shall be approved for services during the period July 1, 2019 to June 30, 2025 unless 

otherwise specified or adjusted by the Board; 
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• Funds distributed should reflect the geographic and cultural diversity of the County and 
services should be provided in the most geographically accessible manner possible in each 
district; 

• Funds must be spent according to the priority populations, specifically children, youth, and 
families; 

• Funds should be distributed according to administrative protocols or systems to minimize 
administrative costs and duplicate processes; 

• Funds should promote coordination among providers and an integrated approach to the 
delivery of services; and 

• Projects should be responsive to community-identified needs. 
 
The vendor recommended to receive EV2026 Funds in this Board letter meets the criteria described 
above and is public entity providing services to County residents and is therefore exempt from the 
County’s Small, Local and Emerging Business (SLEB) Program requirements. City of Dublin was 
identified by Supervisorial District 1 to support Alameda County children, youth, and families. 

FINANCING 

Funding for the recommendation ($400,000) comes from District 1’s FY 23-24 EV2026 Fund 
allocation and is not included in the AC Health FY 23-24 Approved Budget. AC Health requests an 
increase of appropriation in the amount of $400,000, where the costs will be incurred, with 
offsetting revenue in the same amount. Approval of the recommendations will have no impact on 
net County cost. 
 
VISION 2026 GOAL 

Construction of a mid-block crosswalk in Downtown Dublin for pedestrians and bicyclists of all 
ages residing in Alameda County via the Enhancing Vision 2026 Fund meets the 10X goal pathway 
of Accessible Infrastructure in support of our shared vision of a Safe & Livable Communities. 
 
Sincerely, 
 
 
 
Colleen Chawla, Director 
Alameda County Health 







FINANCIAL RECOMMENDATION FORM   

AGENDA DATE: 6/4/2024

BOARD LETTER SUBJECT: APPROVE AN ENHANCING VISION 2026 FUND ALLOCATION FROM DISTRICT 1 TO THE CITY 

OF DUBLIN; APPROVE THE CAPITAL AWARD AGREEMENT WITH THE CITY OF DUBLIN TO CONSTRUCT A MID-BLOCK CROSSWALK

IN DOWNTOWN DUBLIN; ADOPT A RESOLUTION TO WAIVE THE COUNTY’S COMPETITIVE PROCUREMENT PROCESS; AND

AUTHORIZE THE AUDITOR-CONTROLLER AGENCY TO MAKE THE RELATED BUDGET ADJUSTMENTS

BUDGET YEAR: 2024                              FUND: 10000

The use of Designations, as follows:

ORG AMOUNT

The increase (decrease) in anticipated revenue, as follows:

Informational

ORG ACCT PROG PROJ/GR AMOUNT

350100 660011 00000 $400,000

ORG TOTAL $400,000

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $400,000

The increase (decrease) in appropriations, as follows:

Informational

ORG ACCT PROG PROJ/GR AMOUNT

350100 610000 00000 $400,000

ORG TOTAL $400,000

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $400,000

NAME OF DESIGNATION
























































