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May 9, 2024 

The Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street 
Oakland, California 94612 

SUBJECT: APPROVE FIVE AMENDMENTS TO STANDARD SERVICES 
AGREEMENTS TO EXPAND COVID-19 VACCINE ACCESS, 
COMMUNITY RESILIENCE, AND RESOURCE NAVIGATION, 
SERVICES 

Dear Board Members:  

RECOMMENDATIONS: 

A. Approve Standard Services Agreement Amendments with five community-
based organizations listed below to provide community engagement,
community resilience, and resource navigation services for a total amount
not to exceed $1,960,000

B. Approve Fourth Amendment to Standard Services Agreement (Procurement
Contract No. 23126) with Independent Arts & Media (Principal: Lisa Burger;
Location: Oakland) to continue to provide community engagement and
community resilience services from 01/03/2022 – 12/03/2024 (no change in
contract term) and increase the contract amount from $505,000 to
$705,000 ($200,000 increase);

C. Approve Fourth Amendment to Standard Services Agreement (Procurement
Contract No. 23135  ) with Bay Area Community Health (Principal: Zettie D.
Page III; Location: Hayward) to continue to provide community engagement
and community resilience services from 01/03/2022 – 12/03/2024 (no
change in contract term), and increase the contract amount from
$2,000,000 to $2,410,000 ($410,000 increase);

D. Approve First Amendment (Procurement Contract No. 25292) with CAL-PEP
(Principal: Lisa Ryan; Location: Oakland) to continue to provide resource
navigation services from 03/01/2023 – 02/28/2025 (no change in contract
term), and increase the contract amount from $1,853,000 to $2,353,000
($500,000 increase);

E. Approve First Amendment (Procurement Contract No. 25293) with Sister-to-
Sister 2 Inc. dba Serenity House (Principal: Melissa Hellums; Location:
Oakland) to continue to provide resource navigation services from
03/01/2023 – 02/28/2025 (no change in contract term), and increase the
contract amount from $875,000 to $1,475,000 ($600,000 increase); and
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F. Approve First Amendment (Procurement Contract No. 25294) with Tri-Valley Nonprofit 
Alliance (Principal: Kathy Young; Location: Livermore) to continue to provide resource 
navigation services from 03/01/2023 – 02/28/2025 (no change in contract term) and increase 
the contract amount from $1,400,000 to $1,650,000 ($250,000 increase). 

    DISCUSSION/SUMMARY: 

On December 21, 2021(File No. 30720, Item No. 19), your Board approved Standard Services 
Agreements for coalitions to expand COVID-19 vaccine access and support community resilience 
through RFP No. HCSA-900621. Recommendations B and C were two contracts awarded through 
this RFP with providers Independent Arts & Media, doing business as El Timpano and Bay Area 
Community Health. Additionally, on May 16, 2023 (File No. 31032 Item No. 19), your Board 
approved Standard Services Agreements for coalitions to expand community outreach and 
resource navigation through RFP No. HCSA-900523. Recommendations D, E, and F were awarded 
contracts with providers CAL-PEP, Sister to Sister 2 Inc., doing business as Serenity House, and 
Tri-Valley Nonprofit Alliance. The contract amendments include additional funding and address 
community recovery and resilience post-COVID-19 pandemic while expanding resource 
navigation efforts and addressing health disparities. 
 
Since January 2022, community coalitions and organizations have been promoting the health and 
well-being of residents. Their dedication and hard work have connected thousands of residents to 
essential services such as food, social, and healthcare. They have provided health education 
services, COVID-19 vaccine access, and resource navigation services to ensure equitable access 
to healthcare and health resources. In addition to community outreach efforts, resource 
navigation efforts aim to address the economic and social impacts of the COVID-19 pandemic 
and other health issues disproportionately affecting Black, African American, and Latino/a/x 
residents living in low-income neighborhoods across the County and connecting them to the 
resources they need to lead happy and healthy lives.  

 
Since 2022, El Timpano has been actively engaging with over 48,300 Alameda County residents 
through various channels, including in-person outreach and online platforms such as a Spanish-
language SMS platform and a Mam-language WhatsApp channel. They have also partnered with 
the East Oakland-based Mayan community radio station, Radio B’alam, to disseminate health 
information weekly. During the same period, Bay Area Community Health made a significant 
impact by reaching over 33,000 Alameda County residents, providing connections to healthcare 
services for 12,568 individuals, and organizing over 600 outreach events. These events offer 
valuable health education, information, referrals, and other important resources. Furthermore, 
since March 2023, CAL-PEP Inc, Sister to Sister 2 dba Serenity House, and Tri-Valley Nonprofit 
Alliance have been instrumental in connecting 31,952 residents to food services, 3,943 to social 
services, and approximately 2,819 to healthcare services. These organizations are committed to 
strengthening resilience in Alameda County by providing community resilience support and 
resource navigation services to communities through their partnership with Alameda County 
Health, thereby positively impacting the lives of its residents.  
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Alameda County Health, Public Health Department (ACPHD) is committed to strengthening its 
partnership with community coalitions and single organizations to support COVID-19 vaccine 
efforts and community recovery and resilience. ACPHD is committed to working with community 
coalitions and organizations to provide community outreach, prevention, community 
engagement, health promotion, health education, and social marketing strategies based on 
proven public health best practices. Community coalitions and single organizations will remain 
integral in our efforts, collaborating with ACPHD to provide direct access to local vaccination 
sites and health services to prioritized populations in Alameda County. Through this partnership 
with trusted organizations, community-based partners and Alameda County Public Health 
Department can build upon current resiliencies and move towards a post-pandemic recovery that 
continuously addresses inequities while successfully meeting the demands of future public 
health emergencies. 

    SELECTION CRITERIA: 

On June 2, 2021, Alameda County Health, (ACH) released Request for Proposal (RFP), RFP No. 
HCSA-900621: Coalitions to Expand COVID-19 Vaccine Access and Support Community 
Resilience on behalf of the Public Health Department. Twelve (12) Standard Services Agreements 
were awarded and approved by your Board on December 21, 2021 and May 10, 2022, 
respectively, to meet the County’s need for comprehensive community engagement and 
Vaccination POD customer/client support services to expand COVID-19 vaccine access and 
support community resilience to respond to the COVID-19 pandemic. 
  
On October 10, 2022, ACH released Request for Proposal (RFP), RFP No. HCSA-900523: 
Coalitions to Expand Community Outreach and Resource Navigation on behalf of the Public 
Health Department. Three Standard Services Agreements were awarded and approved by your 
Board on May 16, 2023, to meet the County’s need for comprehensive resource navigation 
services to support community recovery, resilience, and access to healthcare services. 
 
Funding for these agreements comes from Federal sources, which preclude adhering to the 
Small, Local, and Emerging Business (SLEB) Program requirements. The Auditor-Controller 
Agency’s Office of Contract Compliance and Reporting (OCCR) approved Federal Grant SLEB 
Waiver No. F-1881 for RFP No. HCSA-900621, and SLEB Waiver No. F-2177 for RFP No. HCSA-
900523, authorizing the procurement to proceed with the SLEB requirements waived. OCCR 
subsequently approved Federal Grant SLEB Waivers F-1968-A and F-1963-A (for Items B-C), 
which are valid through December 3, 2024, and Federal SLEB Waivers F2177-A, F2177-B, F2177-
C (for items D-F) which are valid through February 28, 2025. 
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FINANCING: 

Funding for the recommendations comes from the American Rescue Plan Act (ARPA) special 
revenue fund’s second tranche ($1,960,000), which was accepted by your Board on December 6, 
2022 (item No. 45) and is included in the FY23-24 Approved Budget. The funds are being used to 
expand COVID-19 vaccine access, community resilience, and resource navigation services. 
Approval of these recommendations will have no impact on net County cost. 

VISION 2026: 

Providing COVID-19 community outreach and resource navigation services meets the 10X goal 
pathway of Healthcare for All in support of our shared visions of a Thriving and Resilient 
Population, Safe and Livable Communities and Healthy Environment. 

Sincerely, 

Colleen Chawla, Director 
Alameda County Health






















































































































































































