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( “»’ Alameda County Health AGENDA June 18, 2024

May 9, 2024

The Honorable Board of Supervisors
County of Alameda

1221 Oak Street

Oakland, California 94612

SUBJECT: APPROVE FIVE AMENDMENTS TO STANDARD SERVICES

AGREEMENTS TO EXPAND COVID-19 VACCINE ACCESS,
COMMUNITY RESILIENCE, AND RESOURCE NAVIGATION,
SERVICES

Dear Board Members:

RECOMMENDATIONS:

A.

Approve Standard Services Agreement Amendments with five community-
based organizations listed below to provide community engagement,
community resilience, and resource navigation services for a total amount
not to exceed $1,960,000

Approve Fourth Amendment to Standard Services Agreement (Procurement
Contract No. 23126) with Independent Arts & Media (Principal: Lisa Burger;
Location: Oakland) to continue to provide community engagement and
community resilience services from 01/03/2022 - 12/03/2024 (no change in
contract term) and increase the contract amount from $505,000 to
$705,000 ($200,000 increase);

Approve Fourth Amendment to Standard Services Agreement (Procurement
Contract No. 23135 ) with Bay Area Community Health (Principal: Zettie D.
Page lll; Location: Hayward) to continue to provide community engagement
and community resilience services from 01/03/2022 - 12/03/2024 (no
change in contract term), and increase the contract amount from
$2,000,000 to $2,410,000 ($410,000 increase);

Approve First Amendment (Procurement Contract No. 25292) with CAL-PEP
(Principal: Lisa Ryan; Location: Oakland) to continue to provide resource
navigation services from 03/01/2023 - 02/28/2025 (no change in contract
term), and increase the contract amount from $1,853,000 to $2,353,000
($500,000 increase);

Approve First Amendment (Procurement Contract No. 25293) with Sister-to-
Sister 2 Inc. dba Serenity House (Principal: Melissa Hellums; Location:
Oakland) to continue to provide resource navigation services from
03/01/2023 - 02/28/2025 (no change in contract term), and increase the
contract amount from $875,000 to $1,475,000 ($600,000 increase); and
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F. Approve First Amendment (Procurement Contract No. 25294) with Tri-Valley Nonprofit
Alliance (Principal: Kathy Young; Location: Livermore) to continue to provide resource
navigation services from 03/01/2023 — 02/28/2025 (no change in contract term) and increase
the contract amount from $1,400,000 to $1,650,000 ($250,000 increase).

DISCUSSION/SUMMARY:

On December 21, 2021(File No. 30720, Item No. 19), your Board approved Standard Services
Agreements for coalitions to expand COVID-19 vaccine access and support community resilience
through RFP No. HCSA-900621. Recommendations B and C were two contracts awarded through
this RFP with providers Independent Arts & Media, doing business as El Timpano and Bay Area
Community Health. Additionally, on May 16, 2023 (File No. 31032 Item No. 19), your Board
approved Standard Services Agreements for coalitions to expand community outreach and
resource navigation through RFP No. HCSA-900523. Recommendations D, E, and F were awarded
contracts with providers CAL-PEP, Sister to Sister 2 Inc., doing business as Serenity House, and
Tri-Valley Nonprofit Alliance. The contract amendments include additional funding and address
community recovery and resilience post-COVID-19 pandemic while expanding resource
navigation efforts and addressing health disparities.

Since January 2022, community coalitions and organizations have been promoting the health and
well-being of residents. Their dedication and hard work have connected thousands of residents to
essential services such as food, social, and healthcare. They have provided health education
services, COVID-19 vaccine access, and resource navigation services to ensure equitable access
to healthcare and health resources. In addition to community outreach efforts, resource
navigation efforts aim to address the economic and social impacts of the COVID-19 pandemic
and other health issues disproportionately affecting Black, African American, and Latino/a/x
residents living in low-income neighborhoods across the County and connecting them to the
resources they need to lead happy and healthy lives.

Since 2022, El Timpano has been actively engaging with over 48,300 Alameda County residents
through various channels, including in-person outreach and online platforms such as a Spanish-
language SMS platform and a Mam-language WhatsApp channel. They have also partnered with
the East Oakland-based Mayan community radio station, Radio B’alam, to disseminate health
information weekly. During the same period, Bay Area Community Health made a significant
impact by reaching over 33,000 Alameda County residents, providing connections to healthcare
services for 12,568 individuals, and organizing over 600 outreach events. These events offer
valuable health education, information, referrals, and other important resources. Furthermore,
since March 2023, CAL-PEP Inc, Sister to Sister 2 dba Serenity House, and Tri-Valley Nonprofit
Alliance have been instrumental in connecting 31,952 residents to food services, 3,943 to social
services, and approximately 2,819 to healthcare services. These organizations are committed to
strengthening resilience in Alameda County by providing community resilience support and
resource navigation services to communities through their partnership with Alameda County
Health, thereby positively impacting the lives of its residents.
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Alameda County Health, Public Health Department (ACPHD) is committed to strengthening its
partnership with community coalitions and single organizations to support COVID-19 vaccine
efforts and community recovery and resilience. ACPHD is committed to working with community
coalitions and organizations to provide community outreach, prevention, community
engagement, health promotion, health education, and social marketing strategies based on
proven public health best practices. Community coalitions and single organizations will remain
integral in our efforts, collaborating with ACPHD to provide direct access to local vaccination
sites and health services to prioritized populations in Alameda County. Through this partnership
with trusted organizations, community-based partners and Alameda County Public Health
Department can build upon current resiliencies and move towards a post-pandemic recovery that
continuously addresses inequities while successfully meeting the demands of future public
health emergencies.

SELECTION CRITERIA:

On June 2, 2021, Alameda County Health, (ACH) released Request for Proposal (RFP), RFP No.
HCSA-900621: Coalitions to Expand COVID-19 Vaccine Access and Support Community
Resilience on behalf of the Public Health Department. Twelve (12) Standard Services Agreements
were awarded and approved by your Board on December 21, 2021 and May 10, 2022,
respectively, to meet the County’s need for comprehensive community engagement and
Vaccination POD customer/client support services to expand COVID-19 vaccine access and
support community resilience to respond to the COVID-19 pandemic.

On October 10, 2022, ACH released Request for Proposal (RFP), RFP No. HCSA-900523:
Coalitions to Expand Community Outreach and Resource Navigation on behalf of the Public
Health Department. Three Standard Services Agreements were awarded and approved by your
Board on May 16, 2023, to meet the County’s need for comprehensive resource navigation
services to support community recovery, resilience, and access to healthcare services.

Funding for these agreements comes from Federal sources, which preclude adhering to the
Small, Local, and Emerging Business (SLEB) Program requirements. The Auditor-Controller
Agency’s Office of Contract Compliance and Reporting (OCCR) approved Federal Grant SLEB
Waiver No. F-1881 for RFP No. HCSA-900621, and SLEB Waiver No. F-2177 for RFP No. HCSA-
900523, authorizing the procurement to proceed with the SLEB requirements waived. OCCR
subsequently approved Federal Grant SLEB Waivers F-1968-A and F-1963-A (for Items B-C),
which are valid through December 3, 2024, and Federal SLEB Waivers F2177-A, F2177-B, F2177-
C (for items D-F) which are valid through February 28, 2025.
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FINANCING:

Funding for the recommendations comes from the American Rescue Plan Act (ARPA) special
revenue fund’s second tranche ($1,960,000), which was accepted by your Board on December 6,
2022 (item No. 45) and is included in the FY23-24 Approved Budget. The funds are being used to
expand COVID-19 vaccine access, community resilience, and resource navigation services.
Approval of these recommendations will have no impact on net County cost.

VISION 2026:

Providing COVID-19 community outreach and resource navigation services meets the 10X goal
pathway of Healthcare for All in support of our shared visions of a Thriving and Resilient
Population, Safe and Livable Communities and Healthy Environment.

Sincerely,

DocuSigned by:
E J/: 4 P o -
CB284AE84C50405...
Colleen Chawla, Director
Alameda County Health



Procurement Contract No. 23135

FOURTH AMENDMENT TO STANDARD SERVICES AGREEMENT

This Fourth Amendment to Agreement (“Fourth Amendment”) is made by the County of
Alameda (“County”) and Bay Area Community Health, (“Contractor”) with respect to that certain
agreement entered by them on January 3, 2022, and that certain First Amendment to Agreement on
May 25, 2022, Second Amendment to Agreement on October 4, 2022, and Third Amendment to
Agreement on February 8, 2024 (collectively referred to herein as the “Agreement”) pursuant to which
Contractor provides community engagement, and vaccination POD support services to County.

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby

acknowledged, agree as follows:

il Except as otherwise stated in this Fourth Amendment, the terms and provisions of this
Amendment will be effective as of the date this Fourth Amendment is executed by the County.

2. In consideration for Contractor’s additional services, the County shall pay Contractor in an
additional amount not to exceed four hundred and ten thousand dollars ($410,000). As a result
of these additional services the not to exceed amount has increased from two million dollars

($2,000,000) to two million four hundred and ten thousand dollars {$2,410,000) over the term

of the Agreement and any amendments.

3. Paragraph 13, Notices, is amended to change the addresses for purpose of giving notice to the

County as follows:

To County: AC Health, Public Health Department
Attn: Health Promotion and Community Partnerships
1100 San Leandro Blvd
San Leandro, CA 94577

4, Paragraph 20 of the Standard Services Agreement has been amended by changing the shall not
exceed amount in the last sentence from $2,000,000 to $2,410,000.

5. Exhibit A, Definition of Services, and Exhibit A-1, Specific Requirements and Deliverables, are
amended and replaced in their entirety by the revised Exhibit A and Exhibit A-1 attached
hereto.

6. Exhibit B - Payment Terms is amended and replaced in its entirety by the revised Exhibit B

Page 1 of 2



attached hereto.
7. DEBARMENT AND SUSPENSION CERTIFICATION:

a. By signing this Fourth Amendment and the attached Exhibit D-4, Debarment
and Suspension Certification,.which is incdrpofated into this Agreement by
this reference, Contractor/Grantee agrees to comply with applicable federal
suspension and debarment regulations, including but not limited to 7 Code
of Federal Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 CFR
80.35, 45 CFR 92.35 and Executive Order 12549.

b. By signing this Fourth Amendment, Contractor certifies to the
best of its knowledge and belief, that it and its principals:

1. Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntary excluded by any federal
department or agency;

2. Shall not knowingly enter into any covered transaction with a person
who is proposed for debarment under federal regulations, debarred,
suspended, declared ineligible, or voluntarily excluded from

participation in such transaction.

8. Except as expressly modified by this Fourth Amendment, all of the terms and conditions of the

Agreement are and remain in full force and effect.

Page 2 of 2
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IN WITNESS WHEREOF, the parties hereto have executed this Fourth Amendment.

COUNTY OF ALAMEDA

o /( K VWQ{.

“ Signature T_t‘

Name: NATE MILEY

(Printed)
Title: President of the Board of Supervisors
Date: e/-? /0//&0&‘;/

Approved as to Form: 7
Donna R. Ziegler, County Counsel

DocuSigned by:
Et‘. Joon. Oh

By: EFDCE3E661894A0...

K. Joon Oh, Deputy County Counsel

Page 1 of 1

BAY AREA COMMUNITY HEALTH

DocuSigned by:

Dr. 2lli D). Page

By: 384150F39C52417...
Signature
Name: Zettie D. Page Il
(Printed)
Title:  Chief Executive Officer
5/24/2024
Date:

By signing above, signatory warrants
and represents that he/she executed
this Fourth Amendment:in his/her
authorized capacity and that by
his/her signature on this Fourth
Amendment, he/she or the entity
upon behalf of which he/she acted,
executed this Fourth Amendment.
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REVISED EXHIBIT A
DEFINITION OF SERVICES
Community Coalitions to Expand COVID-19 Vaccine Access and Support Community
Resilience

Contractor: Bay Area Community Health
Contract Type: Coalition - Prime with Subcontractors

Original Agreement Amount: 2,000,000
4t Amendment Amount: $410,000
Total not to exceed amount: $2,410,000

1. Contract Services
Contractor shall provide COVID-19 Vaccine Access and Community Resilience Support Services

with the Specific Requirements and Deliverables set on this Exhibit A, which includes sub-Exhibit A-
1, which is incorporated into this Agreement by this reference, consisting of the following:

Contractor shall ensure that funds are used to:
1 Provide outreach, prevention, community engagement, health promotion, education, increase

access to care and social marketing strategies informed by proven public health best practices.
These are culturally relevant and tailored to increase language accessto populations and
subpopulations living in prioritized zip codes and Healthy Places Index quartiles.

turally relevant public health messages and materials about COVID-19 containment,

2. Develop cul
conomic impacts of the

treatment; prevention, vaccines, and respond to the public health and negative e

pandemic.

Oversee the dissemination of those messages.

4 Reach and engage priority sub-populations in vaccination activities, including assisting
with appointment scheduling and confirmation.

5 Tacilitate efficient and equitable Vaccination POD operations byproviding a wide
range of non-clinical customer/client service roles at PODs.

o

This Exhibit A has been drafted to include the requirements contained in the Request for Proposal No.
HCSA-900621 including any addenda (collectively, the REP), the proposal response of Contractor
(Responsc), and additional services that the County obtained through negotiations, if any. In the event
of any conflict (direct or indirect) among any of the exhibits, the RFP and the Response, the more
stringent requirements providing the County with the broader scope of services shall have precedence,
such that this Exhibit A including all attachments, the scope of work described in the RFP and the
scope of work described in Contractor’s proposal shall be performed to the greatest extent feasible.

Revised Exhibit A
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The RFP and Response, which are incorporated into this Agreement by this reference, may be relied
upon to interpret this Contract, and shall be applied in such a manner so that the obligations of the
Contractor are to provide the County with the broadest scope of services for the best value.

IL. Contract Term
January 3, 2022 — December 3, 2024

. PROGRAM GOALS AND DEFINITIONS
OVID-19 pandemic, the goal of Alameda County

As part of its multi-pronged response to the C
Public Health Department is to contract with Community Coalitions, to support COVID-19 vaccine

efforts as well as to support community recovery and resilience.

Coalition (Prime Bidder/Coalition lead with Subcontractors): Coalition will carry out the
following functions:
1 Coalition Lead Organization Only — Coalition governance, oversight,
administration and subcontracting to coalition partners.
Community Engagement Services
3 Post-COVID Community Recovery and Resilience
4 Vaccination POD Customer/Client Support Services

Community Engagement Services Detail
Community Engagement includes multilingual outreach, prevention, health promotion, education,

outreach designed to mobilize demand for and drive people to get vaccinated and seek other COVID-
19 related services. Community Engagement includes community recovery and resilience initiatives,
and may include mobilization efforts, strategic planning, public awareness raising, expanded fit-for-
purpose partnerships, amplified linkage to resources, prevention, and social marketing designed to
sustain health at the neighborhood and population levels. Contractor may adopt creative approaches
using social networks, enlisting popular opinion leaders, and social media influencers.

Marketing, promotional, and educational materials developed by contractors, including Contractor,
using County administered funds, including but not limited to social media graphics and flyers, shall
include the Alameda County Health (ACH)/Public Health Department (ACPHD) logo. The Contractor
shall share all final marketing and promotional materials with the Public Health Department’s Health
Promotion and Community Partnerships Unit (HPCP) as per protocol for review prior to
disseminating, posting, or distributing, with a minimum 72-hour advance notice. Contractor should

» Alameda County Health or the Public Health Department’s social media account(s)
@Dare2BWell and other accounts as appropriate. The Health Promotion and Community Partnerships
Unit will quickly review materials for factual accuracy and appropriate uses of County logos, working
‘1 collaboration with Alameda County Health’s Communication Office to further amplify educational
or prevention messages and expand reach when promoting services or events.

“tag

Vaccination POD Customer/Client Support Services
Vaccination POD Customer/Client support services include facilitating efficient and equitable
Vaccination POD operations by providing a wide range of non-clinical customer/client service roles at

Revised Exhibit A
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PODs, including, flow control, greeter, interpretation, and registration. These roles require individuals
with strong interpersonal and customer/client service skills, who have prior experience with diverse
communities, are culturally and linguistically competent, and can quickly establish rapport with
community members. In some instances, depending on POD type and size, customer/client support

roles may be assigned to one person.

Post-COVID Community Recovery and Resilience
The Contractor(s) shall also contribute to post-COVID community recovery and resilience by performing

one or more of the following activities, if/as needed and appropriate (others may be included):

e Link prioritized populations to employment opportunities, housing, food, basic income programs,
healthcare coverage, and quality health and mental health services.

¢ Develop programs to promote individual and community wellness through health education and
meaningful community engagement.

e Meaningfully engage and mobilize communities to address the social and structural determinants of
health at individual, community, and population levels by supporting civic engagement and
advocacy.

¢ Support community-led programs designed to mitigate the disproportionate impact of future
disease outbreaks or natural disasters.

¢ Build organizationally and technically stronger community-based organizations through training,
technical assistance, peer coaching, and infrastructure development in key operational areas
including but not limited to finance, governance, information systems and technology, fundraising,
and human resources.

o Strengthen capacities for collecting, managing, analyzing, and applying data when developing
evidence-informed programs.

e Improve systems for collecting client satisfaction and/or ensuring client input for ensuring high

quality programs and services.

Administrative Services

For the entire term of this Agreement, Contractor will participate in meetings and trainings to
support county-wide planning and coordination to strengthen our COVID response and support
community recovery and resilience. Contractor will coordinate their work with County support,

guidance, and direction.

Target Population
Contractor will co/lead efforts with each Coalition Partner to provide Community
Engagement,Vaccination POD Customer/ Client support, and Community Resilience services to the

following focus populations:

e Black, African American, Latino/a/x, Native American, and PacificIslander

communities.
e Residents living in the prioritized zip code areas who identify as Lesbian, Gay, Bisexual,

Transgender, Questioning, and Non-Binary.
e Undocumented and indigenous immigrants or refugees

e Houscholds with low digital access or literacy

¢ Formerly incarcerated.
e Those experiencing housinginsecurity/unsheltered/homeless.

Revised Exhibit A
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The prioritized zip codes are:

Zip Code Neighborhood
94544 South Hayward
94538 Fremont

IV. PROGRAM PERSONNEL AND ROLES

Director of Development: will serve as project lead.

Health Service Advocate: 20% of BACH’s Health Services Advocate will serve as lead POD
advocate when on site.

Program Supervisor: 10% of BACH’s Clinic Operations Program Supervisor will supervise
Community Health Workers at PODs.

Accountant: 10% of BACH’s Accountant will support all financial reporting and tracking.

Community Engagement Services

Community Qutreach Manager:

20% of BACH’s Community Outreach Manager will manage Community Health Workers. and
supervise BACH Community Health Workers, including logistical support at PODs.

Community Engagement Manager: 10% will support partners to deploy Community Health
Workers for community outreach.10% of BACH’s Community Engagement Manager will

support Coalition partner outreach and engagement.

Fund Development Manager: Manage grants calendar, ensuring report accuracy, and finalizing
organizational documents for report submission.

Development Specialist: Work with the team to develop report, ensuring team complies with the
scope of work and reporting activities.

Vaccination POD Support

Community Health Workers / Promotores

BACH will provide 4.0 FTE Community Health Workers to conduct community outreach,
engagement, and education. 4.0 FTE BACH Community Health Workers will provide logistical

support at PODs.

Staffing at Vaccination PODS
Flow Control: Control the flow of people throughout the site, including registration, vaccination, and

the observation arca.

Greeters*: Serves as the entry to the “front-of-the-house” by greeting each person upon arrival,
confirms zip code priority, and directing individuals to the next station at the PODs site.

Revised Exhibit A
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Interpreters*: Identify or receive individuals who need translation services and interpret as
needed throughout the PODs.

Registration: Provide guidance to and register clients for appointments (electronically or on a paper
form). Direct those outside of priority zip code to another vaccination site.

Runners*: Regularly collect the completed forms and frequently deliver them to the data entry
team for input into the data platform.

Logistics: Staff dedicated to coordinating and monitoring supply chains, as well as ensuring
premises, assets, and communications are effectively aligned to optimized operations.

(*) These positions may be consolidated at smaller PODs that dispense fewer vaccinations.

Hours of Operation v
Services are typically provided Monday through Friday, 8:30 am — 5:00 pm, and on weekends. (7

days a week) as needed.

Minimum Staffing Qualifications
Contractor shall have and maintain current job descriptions on file for all personnel whose salaries,

wages, and benefits are reimbursable in whole or in part under this agreement. Job descriptions specify
the minimum qualifications for services to be performed and shall meet the approval of the
Department. Contractor shall submit revised job descriptions meeting the approval of the Department
prior to implementing any changes or employing persons who do not meet minimum qualifications on

file with the Department.

V. COALITION PARTNERS/SUBCONTRACTORS
r project team will consist of the following subcontractors, as applicable during the contract term:

Contracto
:Organization Name Principal Telephone Email Address City
Afghan Coalition RonaPopal  [(510) 745-1680 rona@afghancoalition.org Fremont
Union City Family Jen Hawkins (510) 476-2770 jhawkins@nhusd.k12.ca.us Union
Center o City

Contractor agrees that it shall not substitute subcontractors without the express written agreement of
County, which agreement shall not be unreasonably withheld.

The approval of County to a requested change shall not release Contractor from its obligations under

this Agreement.

Revised Exhibit A
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REVISED EXHIBIT A-1
SPECIFIC REQUIREMENTS AND DELIVERABLES

Contract Type: Prime Contractor with Subcontractors
Coalition Lead: Bay Area Community Health

Contractor shall provide services as set forth in the Strategy/Activities column and provide
reports on measures as set forth in the Outcomes column.

\
I

I. Contract Services

Community Engagement Services
Contractor will implement a Promotoras model. Promotoras are community health workers

that come from the same backgrounds and speak the same languages as clients served -- to
conduct outreach, engagement, education, referrals, and support that provides them with
information about COVID-19, access to vaccination sites (if they are not vaccinated), and
services that develop their capacity to address social determinants of health that prevent them

from accessing health services.

| Strategy/ Activities [Timeline | Outcomes [ Goals ]

Contractor shall complete HIPAA As needed  Complete the All individuals providihg

Privacy/Security Training. required training services under the Agreement
must annually complete the

HIPAA Privacy/Security
Training by the specified
deadline provided in the
annual ACPHD HIPAA training
memo.

# Residents reached: Total

Provide multilingual, relevant, Ongoing | Increase awareness,

public health messages and mobilize active for all 2 agencies:15,360
collateral about COVID-19 participation of BACH - 12,517
containment, treatment, community members. Afghan - 2,843

prevention, and vaccines.

Advance health equity through Ongoing  Increase care to targeted # Residents reached: Total
referral and linkages to care population, address for all 2 agencies: 3,840
and provide public benefit health related social BACH - 2,880
enrollment support. Provide needs, and reduce health Afghan — 960
health care education and disparities

other resources information.

Revised Exhibit A-1
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Provide bilingual or multilingual Ongoing Establish a connection # of bilingual or
staff. with the disadvantaged, multilingual staff: Total

to health services that for all 2 agencies:11
had been culturally and BACH - 9 Afghan - 2

linguistically inaccessible.

Provide needed support/essential ' Ongoing Promote and # of Residents
services, such as housing/rental increase connected to other
support, food assistance, other access/resources to services/resources:
medical support to the number of communities Total for all 2
residents reached. served. agencies:4,609 BACH
-3,934
Afghan —675
Identify and collaborate with Extension | Provide healthcare Partner with 3 new
suitable organizations to connect Activity services to those in partnering sites
with the demographic that need.
requires healthcare services.

e Incorporate health screening Extension | Provide healthcare # 16 tabling events
activities such as blood Activity services to those in per month that
pressure checks during need. includes health
tabling events. screening activities

e Conduct wellness screenings. #1320 wellness

. screenings per

o Indcorptgratetro:tlpe care arj[d month / # 3,840
ucation strategies as par

€ g P over 12 months

of prenatal care.

# 70 pregnant
patients will receive
syphilis/STI testing as
a routine component

of prenatal care

# 20 individuals to
receive personalized
risk reduction
counselling.

Revised Exhibit A-1
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Schedule follow-up
appointments for individuals
engaged in the continuum of

care.

Create and distribute health
education resources, €.g.,
fliers to mitigate the
prevalence of chronic
conditions and transmissible
diseases.

Use social media platforms to
share educational content.

Host peer groups or
community events,
educational workshops to
raise awareness.

Organize community events
to foster open conversations
and its impact on community
health.

Employ person from within
the affected communities
who can provide culturally
responsive health education
and support.

Train peer educators from
within the community to
engage in 1:1 or small-group
conversations.

Procurement Contract No. 23135

Extension Provide healthcare
Activity services to those in
need.

Extension Provide healthcare
Activity services to those in
need.

Extension Provide healthcare
Activity services to those in
need.

Extension Hiring Practices
Activity

Revised Exhibit A-1
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% 15 of follow-up
appointments for
individuals engaged
in the continuum of
care (15% monthly
or over 12 months)
# 19 unique
resources created,
e.g., prevention of
chronic
condition/transmissi
ble diseases/ oral
hygiene per quarter
# 240 distributed
#35 different
messages posted,
each message having
100 impressions.

# 1 community
engagement group
meeting

# 1 workshop
# 1 health fair / panel

discussion

Hire at least one new
staff from affected
communities

Train 5 peer
educators



e Review county reports to
identify areas with elevated
rates of chronic conditions,
such as diabetes and
cardiovascular disease.

e Discover and establish
collaborations with three new
Community-Based
Organizations (CBOs) for the
purpose of delivering health
education to reduce the risk
of chronic conditions.

e Facilitate scheduling for

___primary care appointments.

e Create informational fliers
featuring Findhelp.com, an
inclusive search engine for
safety-net programs such as
healthcare and food access,
integrated within
BACH.Health.

Create guidelines for tabling

events to explore social

determinants of health needs
and effectively navigate
findhelp.com.

During tabling events, refer
community members to
findhelp.com and help
navigate to learn of the
resources available.

Collect SDOH data on specific

resource needs for future
endeavors.

e Based on the collection of
Social Determinants of Health
(SDOH) data, collaborate with
Community-Based
Organizations (CBOs) to tackle
primary needs.

Extension
Activity

Extension
Activity

Procurement Contract No. 23135

# 25 primary care
appointments
scheduled per

month / # 15 of
dental

appointments

scheduled per

Connecting people to
essential health

| resources in
underserved
neighborhoods.

month (for
underserved
neighborhoods)
Provide information # 240 people
on available safety- connected to
net programs. safety-net

programs using
Findhelp.com per
month

Record top 5
needs, e.g.,
housing, food
access,
employment,
transit, financial /
legal

Revised Exhibit A-1
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Vaccination POD Support
BACH will provide culturally and linguistically specific community education, outreach,

vaccination logistics that adheres to all County guidelines and protocols, linkages, follow up,
and care to uninsured and underinsured individuals.

Timeline Outcomes

Strategy/ Activities
Contractor shall |
|
|
|
|

As needed Complete the All individuals
complete HIPAA required providing services
Privacy/Security training under the Agreement
Training must annually

|

|
complete the HIPAA !
Privacy/Security '
Training by the ‘
specified deadline |
|

|

provided in the
annual ACPHD HIPAA
training memo.

Trovide vaccinations to Ensure healthy, | # of Residents
the number of residents As needed safe, and vaccinated:
resilient BACH - 6,572

via community popup
clinics and in-clinic drop
in vaccination efforts

communities

As needed Provide support with | POD support provided as
|
greeters, flow control, needed
land registration

Non-clinical POD Support Provide
support with greeters, flow
control, and registration

Administrative Services
For the entire term of this Agreement Contractor will participate in meetings and training to

support county-wide planning and coordination to strengthen our COVID response and
support community recovery and resilience.

Timeline Qutcomes

As needed All individuals providing services under
the Agreement must annually complete
the HIPAA Privacy/Security Training by
the specified deadline provided in the

| annual ACPHD HIPAA training memo.

Strategy/ Activities
| Contractor shall complete HIPAA
Privacy/Security Training.

Revised Exhibit A-1
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Participate in regular meetings with Ongoing Attendance
| ACH/ACPHD staff to ensure successful |
| implementation of contract.

Specifically,

) Biweekly meeting with HPCP
Monthly meeting with Community
Resilience team (Coalition Joint
Venture, Prime w/ Subcontractors, and

| Single Organizations).

Attend at least 80% of HPCP meetings Ongoing Attendance and Participation

to support the development, efficacy,

and evaluation of the HPCP system,
and respond to any follow-up requests

_in a timely manner.
Provide information regarding service As requested Documentation

delivery models, financing, and other
data as requested by ACH and HPCP
staff.

' Year-end  evaluation  report - Extension Activity | Attendance, Participation and

contractor will complete Visual Self- Documentation

Evaluation {(e.g., photovoice) two
months before the end of the project
period, provide progress reports to
Program Manager upon the Program
Manager’s request.
Participate/present in end of contract
Visual Self-Evaluation in coordination
with HPCP. ]

Revised Exhibit A-1
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II. REPORTING AND EVALUATION REQUIREMENTS:

Coalition Lead will ensure that cultural and linguistic competency 1s required to
successfully serve identified populations and subpopulations. This competency should be
reflected at all levels of an organization, including its leadership composition, staffing
patterns, and hiring practices. Cultural competency spans not just race/ethnicity and
language capacity but should include an understanding of and ability to reflect clients’
shared experience, and the unique experiences of community members as they relate to
gender and sexual orientation, race, age exposure to trauma, immigration experience,
mental health and physical health status, socioeconomic status, disabilities, and other risk

and protective factors.

Contractor will fully cooperate with the ACH and HPCP staff and participate in the
evaluation. The evaluation performance measures shall address the following

questions:
1) How much did we do?
2) How well did we do it?
3) Is anyone better off?

A. Results-Based Accountability (RBA) Measures:
At a minimum, Contractor collects data and report on the following RBA measures:

# of residents reached by race/ethnicity by priority zip code
% of residents outreached in primary language by priority zip codes
# of residents who received bealth literacy information by priority zip codes
# of residents who received COVID-19-related information,
resources and/or services by priority zip codes
e. % of residents surveyed who report the information they
received was easyto understand
£ 9% of residents surveyed who report they were given the
information they neededto better protect their health

o o

Contractor shall report on additional measures that are added.as they are finalized
by ACH based on county and state measures.

During POD operations, the Coalition Lead shall engage in regular team meetings
with the Alameda County Public Health Department. The Coalition Lead will provide
weekly and cumulative 30-day reports on the performance measures listed below:

a. Number of community members reached per zip code.

b. Number of community members reached who register and received a
vaccine per zip code.

c. Methods of outreach/health education dissemination, including

Revised Exhibit A-1
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examples of materials produced.

Number of bilingual or multilingual staff on site.
Numbers of referrals to the Language Line Access.
Number of customer/client satisfaction surveys collected.
Other items as needed or determined by needs.

@ o oo

Coalition Lead will participate in planning and development meetings with
community residents, community partners, local and municipal leaders, and

Alameda County agencies as needed.

Visual Self-Evaluation Presentation
Contractor will submit a self-evaluation two months before the end of the project period

consisting of the following components:

a. A written statement of the evaluation question, topic or prompt chosen by the contractor
to assess either the experience of the contractor during the contract period and/or the
effect of the contractor’s scope of work on Alameda County residents. Examples of
evaluation questions include:

o What does community resilience mean to you? (community)

o How does the program make a difference? (community)

o What is different about working in a coalition? (staff only)

o What impact does the program have on the lives of your clients? (staff only)
o Other questions as approved by an HPCP Program Manager

b. A visual component consisting of 5-20 images or video 3-5 minutes in length
conveying a visual narrative response to the contractor’s chosen question/s, topic/s, or

prompt/s.
c. A written or audio narrative describing the relevance of each of the visual components to

the contractor’s chosen question/s, topic/s, or prompt/s.
d. A written reflection of the self-evaluation process. The reflection will include the

following sections:
o Self-Evaluation Question
o Data Collection
o Data Analysis
o Interpretation/Lessons Learned ‘

Evaluation Tools: Evaluation tools may include but are not limited to:
Clear Impact database

Reporting. Contractor completes and submits all required data tracking
and reports. Reporting requirements include:

Contractor shall enter data into evaluation database and/or provide other
evaluationdata as requested monthly.

Revised Exhibit A-1
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b. Contractor shall obtain and enter subcontractor data into evaluation
database and/or provide other evaluation data as requested monthly.

¢. Contractor shall provide the ACH/ACPHD, and HPCP with recorded data,
challenges, success stories, and shall include a written narrative. The
Monthly Report is due on the 10th of everymonth.

d. Provide reports pertaining to POD site operations and performance-based
reporting on identified outcomes and indicators as needed.

e. Provide POD customer/client support services as needed.

If reporting requirements cannot be met by above deadlines, Contractor shall
immediately contact the ACH with the reason for delay and the requested
extension. It is within the discretion of ACH to extend any due date. Lack of
notification or failure to meet a deadline will result in fund reduction. Contractor
shall include the monthly reports with each invoice in order to receive payment.
Alameda County reserves the rights to request additional information from the

Contractor.

1. Quality Assurance & Monitoring Requirements

a. Alameda County representatives may perform in-person or virtual site
visits to directly observe operations at any contractor with 48-hour
notification. In the

b. performance of site visits, County representatives shall conduct inspections
and manage information in a manner consistent with applicable laws
relating to confidentiality of records and in a manner that will minimize
disruption of Contractor’s work and will not interfere with patient care.

c. All medical records related to services rendered under this Exhibit A, shall
be accessible to County for inspection and audit as required for public
health related conditions and as provided under HIPAA exclusion.

d All business records related to services rendered under this Exhibit A, shall
be accessible to County for inspection and audit as a part of the
administrative monitoring and evaluation.

e. County representatives will maintain the confidentiality of any patient
records or protected health information made available to them pursuant to
this Exhibit A in accordance with all applicable state and federal statutes
and regulations relating to confidentiality.

IV. Additional Requirements: Certification, Licensure, Confidentiality, and
Communication

a. Contractor will maintain all required licenses and special permits issued by
federal, state, and local agencies related to the services it provides.

b. Contractor shall notify the ACH/ACPHD, and HPCP staff immediately by
telephone and in writing within five days, when there is a change in the
license and/or certification of any program, service, department, or facility
providing services under this Exhibit A.

Revised Exhibit A-1
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Procurement Contract No. 23135

¢ Contractor shall conform to all federal and state laws relating to
confidentiality of patients’ medical information, including but not limited
to the Health Insurance Portability and Accountability Act when
applicable.

d. Communication and coordination are key to successful fund development.
In theevent that the Contractor, its sponsor, or provider partners seek the
same grants/funding as ACH, Contractor will notify the ACH staff in

writing.
V. Contact Information
i  Alameda County Health | Contractor )
| Signatory Colleen Chawla Dr. Zettie D. Page 111 -
| Title Director Chief Executive Officer |
| Email colleen.chawla@acgov.org | zpage@bach.health -
Program George Ayala Lucy Hernandez
Contact
Email George.Ayala(@acgov.org LHernandezl @bach.health B
Address 1100 San Leandro Blvd. 15t Floor 40910 Fremont Blvd, Fremont, CA
San Leandro, 94578 94538
Phone (510) -267-8007 (510) 314-7844

Revised Exhibit A-1
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Procurement Contract No. 23135

EXHIBIT D-4

COUNTY OF ALAMEDA
DEBARMENT AND SUSPENSION CERTIFICATION

(Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000).

The Contractor, under penalty of perjury, certifies that, except as noted below, contractor, its

principals, and any named or unnamed subcontractor:
e Is not currently under suspension, debarment, voluntary exclusion, or determination of

ineligibility by any federal agency;

e Has not been suspended, debarred, voluntarily excluded or determined ineligible by any

federal agency within the past three years;
e Does not have a proposed debarment pending; and

e Has not been indicted, convicted, or had a civil judgment rendered against it by a court of
competent jurisdiction in any matter involving fraud or official misconduct within the past

three years.

If there are any exceptions to this certification, insert the exceptions in the following space. For any
exception noted above, indicate below to whom it applies, initiating agency, and dates of action.

[0 check if continued on the attached page.

Notes: Providing false information may result in criminal prosecution or administrative sanctions.
The above certification is part of the Amendment to the Standard Services Agreement.
Signing the Amendment to standard Services Agreement on the signature portion thereof
shall also constitute the signature of this Certification.

CONTRACTOR: Bay Area Community Health

PRINCIPAL: Zettie D. Page lll TITLE: Chief Executive Officer
DocuSigned by: )
) w ). ( 5/24/2024
DV % D paﬁb DATE: /

SIGNATURE: ABd15OFa0rsI417

Exhibit D-4
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Procurement Contract No. 25292

COUNTY OF ALAMEDA
FIRST AMENDMENT TO STANDARD SERVICES AGREEMENT

This First Amendment to Agreement (“First Amendment”), is made by and between the County of
Alameda, hereinafter referred to as the “County”, and CAL-PEP, hereinafter referred to as the
“Contractor” with respect to that certain agreement entered by them on March 1, 2023, pursuant to
which Contractor provides Community Outreach and Resource Navigation services to County

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby

acknowledged, agree as follows:

1. Except as otherwise stated in this First Amendment, the terms and provisions of this
Amendment will be effective as of the date this First Amendment is executed by the County.

2. In consideration for Contractor’s additional services, the County shall pay Contractorin an
additional amount not to exceed five hundred thousand dollars ($500,000). As a result of these
additional services the not to exceed amount has increased from one million, eight-hundred
and fifty-three thousand dollars ($1,853,000) to two million, three-hundred and fifty-three
thousand dollars ($2,353,000) over the term of the Agreement and any amendments.

3. Paragraph 13, Notices, is amended to change the addresses for purpose of giving notice to the

County as follows:

To County:  Alameda County Health, Public Health Department
Attn: Health Promotion and Community Partnerships

1100 San Leandro Blvd
San Leandro, CA 94577

4. Paragraph 20, Termination, is amended to change the shall not exceed amount in the last

sentence from $1,853,000 to $2,353,000.

5. Exhibit A- Definition of Services, and Exhibit A-1, Specific Requirements and Deliverables, are
amended and replaced in its entirety by the revised Exhibit A and Exhibit A-1 attached hereinto.

6. Exhibit B - Payment Terms is amended and replaced in its entirety by the revised Exhibit B

attached hereto.

7. DEBARMENT AND SUSPENSION CERTIFICATION:

Page 1 of 2
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a. By signing this First Amendment and the attached Exhibit D-1, Debarment and
Suspension Certification, which is incorporated into this Agreement by this
reference, Contractor/Grantee agrees to comply with applicable federal
suspension and debarment regulations, including but not limited to 7 Code of
Federal Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 CFR 80.35,

45 CFR 92.35 and Executive Order 12549.

b. By signing this First Amendment, Contractor certifies to the best of

its knowledge and belief, that it and its principals:

i. Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntary excluded by any federal department

or agency;

ii. Shall not knowingly enter into any covered transaction with a person
who is proposed for debarment under federal regulations, debarred,
suspended, declared ineligible, or voluntarily excluded from

participation in such transaction.

8. Except as expressly modified by this First Amendment, all of the terms and conditions of the

Agreement are and remain in full force and effect.

Page 2 of 3
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IN WITNESS WHEREOF, the parties hereto have executed this First Amendment as of the day and
year first above written.

COUNTY OF ALAMEDA CAL-PEP

By: }’ /( ‘é){ {j;d /‘AZ&Q(,‘\ @:\Tﬁb Ye

ighature 30FAC542C0CCH18-  Signature

Name: NATE MILEY Name: Lisa Ryan
(Printed) (Printed)
Title: President of the Board of Supervisors Title: Executive Director

Date: é/d%jagf/ Date: 5/24/2024

By signing above, the signatory warrants and
et represents that he/she executed this First
‘ K. Joon Oh Amendment in his/her authorized capacity
By: o and that by his/her signature on this First
K. Joon Oh Amendment, he/she or the entity upon
Deputy County Counsel behalf of which he/she acted, executed this

| First Amendment.

Page 3 of 3



Procurement Contract No. 25292

REVISED EXHIBIT A
DEFINITION OF SERVICES

Contractor: Cal-PEP

Original Agreement: 3/1/2023-2/28/2025
Original Agreement Amount: $1,853,000
Amendment Period: 3/1/2023-2/28/2025
Amendment Amount: $500,000

Amount: 52,353,000

Contracted Services: Contractor shall provide Community Outreach and Resource Navigation
services with the Specific Requirements and Deliverables/Reports set on this Exhibit A,

consisting of the following:
Exhibit A-1 Specific Requirements and Deliverables:

Contractor shall ensure that funds are used to:
a. Adopt creative approaches to community organizing, collaboration, and networking;
b. Deploy grassroots outreach workers, neighborhood canvassers, community navigators,
promotoras, or community health workers to meaningfully engage community members

and their families;
¢. Leverage social networks to reach individuals and families that can benefit from

support;

d. Connect community members to health and mental health services, healthcare
coverage, and other benefits;

e. Link prioritized populations to housing, food, basic income programs, healthcare

coverage and other essential resources;

Provide emergency financial assistance;

Utilize health literacy strategies; and

Ensure universal access to the internet.

> m oo

This Exhibit A has been drafted to include the requirements contained in the Request for
Proposal (RFP) No. 900523, including any addenda, the proposal response of Contractor
(Response), and additional services that the County obtained through negotiations. In the
event of any conflict (direct or indirect) among any of the exhibits, the RFP and the Response,
the more stringent requirements providing the County with the broader scope of services shall
have precedence, such that this Exhibit A including all attachments, the scope of work
described in the RFP and the scope of work described in Contractor’s proposal shall be

performed to the greatest extent feasible.
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The RFP and Response, which are incorporated into this Agreement by this reference, may be
relied upon to interpret this Contract and shall be applied in such a manner so that the
obligations of the Contractor are to provide the County with the broadest scope of services for

the best value.

Contract Term

The term of the contract is: March 1, 2023- February 28, 2025.

Program Goals and Definitions:

Contractor will provide coalition-led Community Outreach and Resource Navigation Services that
address the economic and social impacts of the COVID-19 pandemic and other health issues
disproportionately affecting Black, African American, and Latino/a/x residents living in low-income

neighborhoods across the County. This work will continue Alameda County Health’s (ACH) efforts

to support community recovery and resilience.

Target Population

The target population consists of Black/African American and LatinX residents living in low-income
neighborhoods in Alameda County with particular focus on those living in West Oakland and the San
Pablo Corridor between Emeryville and West Oakland. East Oakland is an additional cormimunity
Contractor shall serve. Contractor will focus specifically on those who are experiencing homelessness
or housing insecurity; are LGBTQN: are formerly incarcerated; are disconnected or transitional age
youth; and/or whose lives have been significantly and disproportionately impacted negatively by

COVID-18.

Contractor project team will consist of the following Key Personnel and subcontractors, as applicable

during the contract term:

Name & Org Title Telephone Email Address

Lisa Ryan; Cal-PEP | Executive Director (510) 874-7850 iryan@calpep.org .
Executive Director | (510) 703-2132 bcourtney@casasegura.org '

Braunz Courtney; The
HIV Education and
Prevention Project of
Alameda County
(HEPPAC)

David B. Vliet; Lifelong | CEO (510) 981-4177 dvliet@lifelongmedical.org

Medical Care |
Ingrid Floyd; Women | Executive Director (510) 986.0340 ifloyd@womenhiv.org

Organized to Respond x 4052

Exhibit A
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‘to Life-ThrezEning [ - ]
| Diseases |

Contractor agrees that it shall not transfer or reassign the individuals identified above as Key
Personnel or substitute subcontractors without the express written agreement of County,
which agreement shall not be unreasonably withheld. Should such individual or individuals in

the employ of Contractor no longer be employed by Contractor during the term of this
Agreement, Contractor shall make a good faith effort to present to County an individual with
greater or equal qualifications as a replacement subject to County’s approval, which approval

shall not be unreasonably withheld.

The approval of County to a requested change shall not release Contractor from its obligations

under this Agreement.

Exhibit A
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REVISED EXHIBIT A-1

SPECIFIC REQUIREMENTS AND DELIVERABLES / REPORTS

Contract Services:

1. Deploy grassroots outreach workers, community health workers, benefits navigators, and
other health professionals into the field to bring services to the communities in need within
the priority populations living in Alameda County.

2. Leverage social networks and social media outreach in order to reach and meaningfully
engage individuals and families from these prioritized populations that can benefit from
support and services.

3. Connect individuals to healthcare, mental health services, healthcare coverage,
employment opportunities, housing, food, basic income programs, and other benefits for

which they may be eligible.
4. Hold events within the focus communities where they may access, enroll, and receive

services.

5. Expand outreach services beyond information sharing and engage populations in
meaningful conversations and connect them to care.

6. Reach the LGBTQN population who are at-risk through peer educators to disseminate
educational materials, health promotion and connect to testing and treatment services.

Measurable Outcomes

Performance Measures- 2-year goal

# Of community members reached (disaggregated by race/ethnicity, age,
gender, city and neighborhood)
# of residents who received educational materials and examples of T fuaro
| materials produced |
_# And-example of social media posts 104
# of customer/client satisfaction surveys or testimonials/peaple in a focus
group collected. 768
.ﬁ re%ents referred to health services - 575
‘ # of people who accessed healthcare services from a referral i 330
# of residents enrolled in Medi-Cal 200 .
 # of residents enrolled in other healthcare services 100
| # of residents who will be referred to mental health services 200
# of people who accessed mental health services from a referral 100
# Of residents who will be connected to food services 2000
_Rf resT:lents who will be connected to permanent housing ' 30
# Of residents who will be connected to temporary housing : 200

Exhibit A-1
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I?Of residents who will be connected to rental assistance 200
?Of residents who will be connected to Transportation services 600 =
?Of residents who will be connected to social services 3500

I;of people who attended events 600

_Ef people enrolled in services at events ] _3(_)0__

' 200

| # of people who received services at events

Performance Measures- 1** Amendment Cal-PEP
# of MSM of color reached through health promotion and risk reduction | 350
messages via social media and community engagement. B

# of MSM of color referred to HIV/STI testing and treatment services 100

# of MPX harm -reduction workshops to MSM clients 24

# of individuals receiving preventative health education and materials ' 1144
l__ —_— E

# of STI testing and referral to treatment services when needed cto

9 of those with a reactive STl result will be referred to risk reduction 5

counseling 90%

Exhibit A-1
Page 2 of 2



Procurement Contract No. 25292

REVISED EXHIBIT B

PAYMENT TERMS

Program Budget
The budget is divided into prime and sub-contractor with each individual activity outlined for the 2-

year grant period.

item March1, 2023- March 1, 2024- TOTAL
Feb 28, 2025 Feb 28 2025
Prime Budget
CAL-PEP Personnel Costs
Program Director $144,145 $144,145
Program Manager $66,560 $66,560
Executive Director $12,449 $5,522 $17,971
Resource Navigators (4) $223,150 $223,150
Benefits Navigator $64,641 $64,641
Community Engagement Specialist {2) $116,480 $116,480
Program Assistant $114,362 $114,362
Data Specialist $97,643 $97,643
Accountant $3,224 $3,224
Finance Manager $10,128 $10,128
Social Media | $48,256 $48,256
Sub Totalj’ $714,774 $191,786 $906,560
Fringe {20%]) $142,955 $38,357 $181,312
Personnel TOTAL $857,729 $230,143 $1,087,872
Consultants |
Auditor / Grant Analyst $19,200 $19,200
Sub-Contractor ) $175,000 $175,000
Consuitants TOTAL $19,200 $175,000 $154,200
CAL-PEP Operations Costs
Incentives {Peer/Testing/food) |'¢ 7,000.00 | $ 27,700.00 | $ 34,700.00
Workshops ' % - $ 2,400.00 | $ 2,400.00
Staff Transportation ' $ - $ 3,410.00 | $ 3,410.00
Rent $ 50,000.00 | $ 13,270.00 | $ 63,270.00
Events ' $ 10,412.00 $ 10,412.00
Utilities | ¢ 6,779.00 $ 6,779.00
Telecommunications B 9,000.00 | $ 660.00 | $ 9,660.00
Vehicle and Fuel Expense ' $ 11,062.00 | $ 600.00 | $ 11,662.00
nsurance ' $ 9,000.00 | $ 2,521.00 [ $ 11,521.00
Office Supplies | $ 10,322.00 | $ 900.00 | $ 11,222.00
Program Supplies $ 11,945.00 | $ 1,251.00 [ $ 13,196.00
Client Linkage Incentives ' $ 8,244.00 $ 8,244.00
Transport Assistance | $ 6,371.00 $ 6,371.00
Operations TOTAL $140,135 $52,712 $192,847
1
|
CAL-PEP Sub TOTAL: $1,017,064 £282,855 $1,299,919
Indirect Costs {14.9%) $131,938 $42,144.80 $174,083
CAL-PEP TOTAL r $1.149,002 $500.000 $1.474,002|
Exhibit C
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HEPPAC o $ 240,000.00 IE 240,000.00
Indirect Costs (10%) by 8 24,000.00 $ = 2iooo.'oo
'HEPPACTOTAL T e—— 264,000.00 |5 264,000.00
i $ =
WORLD I's 240,000.00 $ 240,000.00
IndirectCos_ts(lO%) - $ 24,000.00 B $_ 24.(_)(_)0.00
'WORLD TOTAL ~§  264,000.00 K |s 26400000
’ : .
Lifelong $ 153,176.00 $ 153,176.00
Indirect Costs (14.9%) k _j 3 22,822.00 & _22,822.00
Lifelong TOTAL - $§  175998.00| ~|s  175908.00
, $ -
Sub-Contractors TOTAL - ~ $703,998.00 0| 703,998.00
BB R O '_I'_' i = = = i -
 $1,853,000.00]

Terms and Conditions Payment

The total amount of reimbursement under the terms of this Agreement shall not exceed
$2,353,000. This cost includes all taxes and all other charges. Funds shall be used solely in
support of the Community Outreach and Resource Navigation budget. Funds may not be used
for any purpose other than those specified in Exhibit A of this Agreement without prior written

approval from ACH staff.

Contractor shall invoice the County for actual expenses incurred monthly, for the contract

term for Community Outreach and Resource Navigation services. The final invoice shall reflect

actual expenses incurred, not exceeding the remaining balance of the contract. ACH staff must

review, approve, and sign off on invoice before payment.

County shall use its best efforts to process invoice submitted for reimbursement by Contractor
within forty-five (45) days of receipt, review, and approval of invoice, submission of acceptable
report status and evaluation reports as defined in Exhibit A-1 of this Agreement and any other

back up documentation as requested by the County.

Contractor may claim up to 10% administrative overhead costs. Only those producing a federal
rate agreement can claim the rate listed in the agreement, up to 14.9%.

Invoices will be reviewed for approval by the Alameda County Public Health Department
and submitted to the County Auditor Controller for review and payment.

Exhibit C
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6. The County reserves the right to amend the contract(s) to add or modify funds and extend or
modify the term, pending availability of funds, in accordance with the scope of this RFP and the

public health needs of Alameda County.

Invoicing Procedures

1. Contractor shall invoice the County monthly for the previous month’s services. Invoices
must be itemized and correspond with the budget table in Exhibit B.

2 Contractor shall invoice County by the 10th business day of the following month via the Clear
Impact Portal, Invoice, with remittance address, an original signature, invoice number, PO
number, and service period must be accompanied by required monthly report(s).

Invoices, and Monthly Reports, should be submitted via the Clear Impact portal:
https://app.resultsscorecard.com

If necessary, invoice can be mailed to:

Attn: Health Promotion and Community Partnerships (HPCP)
Alameda County Public Health Department

1100 San Leandro Blvd. 1 Floor

San Leandro, CA 94577

Budgeting Flexibility

1. Subject to prior written approval from ACH staff, Contractor may vary line-item amounts
between budget categories and/or budget line items by up to 10 percent per fiscal year; under
no circumstances shall Contractor vary any amount if such an adjustment were to result in the
performance of a scope of work that falls outside the scope of work for the Agreement or were

to exceed or alter the overall payment amount for the Agreement.

To the extent that Contractor seeks to vary line-item amounts between budget categories
and/or budget line items exceeding 10 percent per fiscal year, Contractor must submit a written
request to ACH staff for a contract amendment for such an adjustment, which must include a
detailed explanation of the business justification for the requested adjustment. Under no
circumstances shall Contractor vary any amount if such an adjustment were to result in the
performance of a scope of work that falls outside the scope of work for the Agreement or were
to exceed or alter the overall payment amount for the Agreement. Any such adjustment
exceeding 10 percent per fiscal year requires a contract amendment.
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EXHIBIT C
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EXHIBIT D-1

COUNTY OF ALAMEDA
DEBARMENT AND SUSPENSION CERTIFICATION
{Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000).

The Contractor, under penalty of perjury, certifies that, except as noted below, the Contractor, its
principals, and any named or unnamed subcontractor:

e s not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any federal agency;

e Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal
agency within the past three years;

e Does not have a proposed debarment pending; and

e Has not been indicted, convicted, or had a civil judgment rendered against it by a court of
competent jurisdiction in any matter involving fraud or official misconduct within the past three

years.

If there are any exceptions to this certification, insert the exceptions in the following space. For any
exception noted above, indicate below to whom it applies, initiating agency, and dates of action.

0 Check if continued on the attached page.

Notes: Providing false information may resultin criminal prosecution or administrative sanctions. The
above certification is part of the Amendment to the Standard Services Agreement. Signing the
Amendment to Standard Services Agreement on the signature portion thereof shall also
constitute the signature of this Certification.

CONTRACTOR (COMPANY): CAL-PEP

NAME/TITLE OF AUTHORIZED SIGNER: Lisa Ryan/ Executive Director

DocuSigned by:
snsmmuas:@m .. DA 5/24/2024

=
30FAC542C0CCA18...
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EXHIBIT F-1

COUNTY OF ALAMEDA
THE IRAN CONTRACTING ACT (ICA) OF 2010
For Procurements of $1,000,000 or more

The California Legislature adopted the Iran Contracting Act (ICA) to respond to policies of Iran in
a uniform fashion (PCC § 2201(q)). The ICA prohibits persons engaged in investment activities in
Iran from bidding on, submitting proposals for, or entering into or renewing contracts with public
entities for goods and services of one million dollars ($1,000,000) or more (PCC § 2203(a)). A
person who “engages in investment activities in Iran” is defined in either of two ways:

1. The person provides goods or services of twenty million dollars ($20,000,000) or more in
the energy sector of Iran, including a person that provides oil or liquefied natural gas
tankers, or products used to construct or maintain pipelines used to transport oil or

liquefied natural gas, for the energy sector of lran; or
2. The person is a financial institution (as that term is defined in 50 U.S.C. § 1701) that

extends twenty million dollars ($20,000,000) or more in credit to another person, for 45
days or more, if that person will use the credit to provide goods or services in the energy
sector in Iran and is identified on a list created by the California Department of General
Services (DGS) pursuant to PCC § 2201(b) as a person engaging in the investment activities
described in paragraph 1 above.

By signing below, | hereby certify that as of the time of bidding or proposing for a new contract
or renewal of an existing contract, neither | nor the company | own or work for are identified on
the DGS list of ineligible persons and neither | nor the company | own or work for are engaged in
investment activities in Iran in violation of the Iran Contracting Act of 2010.

if either | or the company | own or work for are ineligible to bid or submit a proposal or to renew
a contract, but | believe | or it qualifies for an exception listed in PCC § 2202(c), | have described

in detail the nature of the exception:

CONTRACTOR: CAL-PEP

PRINCIPAL: Lisa Ryan TITLE: Executive Director
DocuSigned by:
5/24/2024
SIGNATUEL“:IC"‘"‘ ﬂ ly e DATE: /24/
30F4C542C0CCA18... =,
Exhibit F-1
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FOURTH AMENDMENT TO STANDARD SERVICES AGREEMENT

This Fourth Amendment to Agreement (“Fourth Amendment”) is made by the County of
Alameda (“County”) and Independent Arts & Media (“Contractor”) with respect to that certain
agreement entered by them on January 3, 2022 and that certain First Amendment to Agreement (May
25, 2022), Second Amendment to Agreement (October 4, 2022), and Third Amendment to Agreement
(February 8, 2024) Amendment(s), (collectively referred to herein as the “Agreement”) pursuant to

which Contractor provides Community Engagement services to County.

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby

acknowledged, agree as follows:

1. Except as otherwise stated in this Fourth Amendment, the terms and provisions of this
Amendment will be effective as of the date this Fourth Amendment is executed by the County.

2. In consideration for Contractor’s additional services, the County shall pay Contractor in an
additional amount not to exceed two hundred thousand dollars ($200,000). As a result of these.
additional services the not to exceed amount has increased from five-hundred and five-
thousand dollars ($505,000) to seven-hundred and five-thousand dollars (5705,000) over the

term of the Agreement and any amendments.

3. Paragraph 13, Notice, is amended to change the addresses for purpose of giving notice to the

.County as follows:

To County: AC Health, Public Health Department
Attn: Health Promotion and Community Partnerships
1100 San Leandro Blvd

San Leandro, Ca 94577

4, Paragraph 20 of the Standard Services Agreement has been amended by changing the shall not
exceed amount in the last sentence from $505,000 to $705,000.

5. Exhibit A- Definition of Services and Exhibit A-1 Specific Requirements and Deliverables are
amended and replaced in their entirety by the revised Exhibit A and Exhibit A-1 attached

hereto.
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Exhibit B - Payment Terms is amended and replaced in its entirety by the revised Exhibit B

attached hereto.

DEBARMENT AND SUSPENSION CERTIFICATION:
a. By signing this Fourth Amendment and the attached Exhibit D-4, Debarment and

Suspension Certification, which is incorporated into this Agreement by this
reference, Contractor/Grantee agrees to comply with applicable federal suspension
and debarment regulations, including but not limited to 7 Code of Federal
Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 CFR 80.35, 45 CFR

92.35 and Executive Order 12549.

b. By signing this Fourth Amendment, Contractor certifies to the best of its
knowledge and belief, that it and its principals:

i. Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntary excluded by any federal department or

agency;

ii. Shall not knowingly enter into any covered transaction with a person who
is proposed for debarment under federal regulations, debarred,
suspended, declared ineligible, or voluntarily excluded from participation in

such transaction.

Except as expressly modified by this Fourth Amendment, all of the terms and conditions of the

Contract are and remain in full force and effect.
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IN WITNESS WHEREOF, the parties hereto have executed this Fourth Amendment.

COUNTY OF ALAMEDA

7 A ()
By: M A ;A/w;-; .
o

Sighature 1
Name: NATE MILEY

(Printed)
Title: President of the Board of Supervisors
Date: é/%/&oéf/

Approved as to Form:
Donna R. Ziegler, County Counsel

DocuSigned by:

Bytl Kywna”

K. Joon Oh
Deputy County Counsel

Page 10f 1

INDEPENDENT ARTS & MEDIA

DocuSigned by:

Name: Lisa Burger

Signature

(Printed)

Title: Executive Director

5/24/2024
Date: /24/

By signing above, signatory warrants
and represents that he/she executed
this Fourth Amendment in his/her
authorized capacity and that by
his/her signature on this Fourth
Amendment, he/she or the entity
upon behalf of which he/she acted,
executed this Fourth Amendment.
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REVISED EXHIBIT A
DEFINITION OF SERVICES
Community Engagement for COVID-19 Services

Contractor: Independent Arts & Media
Amendment Agreement Period: 12/4/23- 12/3/24
Amendment Amount: $ 200,000

Total Not-to-Exceed Amount: $705,000

Contractor Independent Arts & Media is the fiscal sponsor for El Timpano and shall utilize El
Timpano to provide the contracted services under this Agreement.

El Timpano is a local reporting lab that informs, engages, and amplifies the voices of Oakland’s
Latino and Mayan immigrants. Through an iterative, community-centered process, they work in
collaboration with residents and local partners to create empowering, two-way channels of

reporting.

I. Contract Services
Contractor shall provide COVID-19 Vaccine Access and Community Resilience

Support Services with the Definition of Services set on this Exhibit A and Specific
Requirements and Deliverables set on Exhibit A-1, which is incorporated into this
Agreement by this reference, consisting of the following:

Contractor shall ensure that funds are used to:

. Provide outreach, prevention, community engagement, health promotion,
education and social marketing strategies informed by proven public health best
practices, culturally relevant and tailored to increase language access to
populations and subpopulations living in prioritized zip codes and Healthy Places

index quartiles.

2. Develop culturally relevant public health messages and materials about COVID-19
containment, treatment prevention, and vaccines.
Oversee the dissemination of those messages.

4 Reach and engage priority sub-populations in vaccination activities, including
assisting with appointment scheduling and confirmation.

This Exhibit A has been drafted to include the requirements contained in the

Revised Exhibit A
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Request for Proposal No. HCSA-900621 including any addenda (collectively, the
RFP), the proposal response of Contractor (Response), and additional services that
the County obtained through negotiations, if any. In the event of any conflict
(direct or indirect) among any of the exhibits, the RFP and the Response, the more
stringent requirements providing the County with the broader scope of services
shall have precedence, such that this Exhibit A including all attachments, the
scope of work described in the RFP and the scope of work described in
Contractor’s proposal shall be performed to the greatest extent feasible.

The REP and Response, which are incorporated into this Agreement by this
reference, may be relied upon to interpret this Contract and shall be applied in
such a manner so that the obligations of the Contractor are to provide the County

with the broadest scope of services for the best value.

I1. Contract Term
January 3, 2022 - December 3, 2024

111 Program Goals and Definitions
As part of its multi-pronged response to the COVID-19 pandemic, the goal of Alameda
County Public Health Department is to contract with Community Coalitions, to support
COVID-19 vaccine efforts as well as to support community recovery and resilience.

Single Organization: Single Organization will provide Community Engagement services,
communication, design, and social marketing.

Community Engagement Services Detail
Community Engagement includes multilingual outreach, prevention, health

promotion, education, outreach designed to mobilize demand for and drive people
to get vaccinated and seek other COVID-19 related services. Community
Engagement includes community recovery and resilience initiatives, and may
include mobilization efforts, strategic planning, public awareness raising, expanded
fit-for-purpose partnerships, amplified linkage to resources, prevention, and social
marketing designed to sustain health at the neighborhood and population levels.
Contractor may adopt creative approaches using social networks, enlisting popular

opinion leaders, and social media influencers.

Revised Exhibit A
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Marketing, promotional, and educational materials developed by Contractor using
County administered funds, including but not limited to social media graphics and
flyers, shall include the Alameda County Health Care Services Agency
(HCSA)/Public Health Department (ACPHD) logo. The Contractor shall share all
final marketing and promotional materials with the Public Health Department’s
Health Promotion and Community Partnerships Unit (HPCP) for review prior to
disseminating, posting, or distributing, with a minimum 48-hour advance notice.
Contractor shall also “tag” the Health Care Services Agency’s or the Public Health
Department’s social media account(s) @Dare2BWell and other accounts as
appropriate. The Health Promotion and Community Partnerships Unit will quickly
review materials for factual accuracy and appropriate uses of County logos,
working in collaboration with the Health Care Services Agency’s Communication
Office to further amplify educational or prevention messages and expand reach

when promoting services or events.

Post-COVID Community Recovery and Resilience

The Contractor(s) shall also contribute to post-COVID community recovery and resilience by
performing one or more of the following activities, if/as needed and appropriate (others may be
included):

e Link prioritized populations to employment opportunities, housing, food, basic
income programs, healthcare coverage, and quality health and mental health
services.

¢ Develop programs to promote individual and community wellness through health
education and meaningful community engagement.

e Meaningfully engage and mobilize communities to address the social and
structural determinants of health at individual, community, and population levels
by supporting civic engagement and advocacy.

e Support community-led programs designed to mitigate the disproportionate
impact of future disease outbreaks or natural disasters.

e Build organizationally and technically stronger community-based organizations
through training, technical assistance, peer coaching, and infrastructure
development in key operational areas including but not limited to finance,
governance, information systems and technology, fundraising, and human
resources.

e Strengthen capacities for collecting, managing, analyzing, and applying data
when developing evidence-informed programs.

o Improve systems for collecting client satisfaction and/or ensuring client input for

ensuring high quality programs and services.

Administrative Services
For the entire term of this Agreement, Contractor will participate in meetings and

Revised Exhibit A
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trainings to support county-wide planning and coordination to strengthen our
COVID response and support community recovery and resilience. Contractor will
coordinate their work with County support, guidance, and direction.

Target Population

Contractor will serve residents in the following priority populations:

All vaccine-eligible persons living in underserved areas:

Latino/a/x, and Mam communities.

Day Laborers.

Households with limited English proficiency.

Households with low digital access or literacy.

Survivors of trauma and violence, including intimate partner violence.
Those experiencing housing insecurity/unsheltered/homeless.
Undocumented and indigenous immigrants or refugees.

e AT e A

The Prioritized zip codes are:

 Zip Code | Neighborhood ]

04603 | Deep East Oakland

94621 | Central East Oakland |

94601 Fruitvale

94544 South Hayward |

94541 | Ashland-Cherryland

| 94578 Ashland-Cherryland (Ashland) ]
04580 | Ashland-Cherryland (San Lorenzo) |

94606 San Antonio
94607 | West Oakland

| B

IV. PROGRAM PERSONNEL AND ROLES

Program/Founding Director
Director will manage the COVID-19 Response Manager, introduce the

manager to the organization’s networks, be responsible for grant reporting
and evaluation, and ensure deliverables meet the highest standards.

Director of Civic Partnerships & Operations

Responsible for compliance, tracking our budget and invoicing for this grant. Also
responsible for overseeing the community outreach team, and is the main contact person for
Alameda County, though we plan to hire another person who will take over these

Revised Exhibit A
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responsibilities.

El Timpano Civic Partnerships Manager
Will oversee the community outreach work and serve as the primary liaison to
connect with other community organizations, public health agencies, and others.

Editorial Director
This position oversees our editorial production, including our SMS messaging,

resource guide, and Mam-language videos.

Community Outreach Coordinator
Responsible for in-person outreach, which is the primary way El Timpano expands the

reach of our SMS platform and Mam-language videos.

Director of Community Outreach & Partnerships
Lead El Timpano’s community outreach team supporting our work to increase our reach
of the work among Latino and Mayan immigrants across Alameda County. They will also

manage our Civic Partnerships Manager.

Mayan Mam Community Engagement
Serve as the primary liaison between El Timpano and Alameda County.

Community Organizer (2)
Dedicated Outreach Coordinators will conduct outreach in existing priority areas and work

on developing a greater reach in the South County with the Target Populations.

Community Reporter
The Community Reporter will be running the SMS platform and be responsible

for reporting.

Mavan Outreach Associate/Video Host (contractor)
One contractor will do outreach and engagement with Mayan populations as well as host

Mayan videos.

Impact and Engagement Project Manager
The Maya Mam Outreach and Engagement Associate will conduct Mayan
outreach and manage the Mam WhatsApp channel.

Mayan social video producer/host
Will create productions to expand outreach and engagement efforts.

Impact and Engagement Project Manager

Revised Exhibit A
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This position was a contract position that has now become a permanent position.

Translator-(contractor)
Will review all written material in Spanish to ensure consistency and coherence.

(As Mam is more spoken than read, the Mam-language Associate will be
responsible for Mam interpretation.)

Graphic Design-(contractor) ,
Will design a series of posters and outreach collateral to reach Latina/o/X,

Maya Mam communities.

Hours of Operation
Services are typically provided Monday through Friday, 8:30 am — 5:00 pm, and

on weekends. (7 days a week) as needed.

Minimum Staffing Qualifications
Contractor shall have and maintain current job descriptions on file for all

personnel whose salaries, wages, and benefits are reimbursable in whole or in
part under this agreement. Job descriptions specify the minimum qualifications
for services to be performed and shall meet the approval of the Department.
Contractor shall submit revised job descriptions meeting the approval of the
Department prior to implementing any changes or employing persons who do not
meet minimum qualifications on file with the Department.

The approval of County to a requested change shall not release Contractor from its
obligations under this Agreement.

Revised Exhibit A
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REVISED EXHIBIT A-1
SPECIFIC REQUIREMENTS AND DELIVERABLES
Contractor: Independent Arts & Media
Contractor shall provide services as set forth in the Strategy/Activities given in

this Exhibit A- 1 and provide reports on measures as set forth in the Outcomes
column.

Community Engagement Services
The proposal is designed to reach nearly 10,000 Latino an

d Mayan immigrants of Alameda County

!
Hire and onboard staff As needed All staff complete the  Training completion
Complete HIPAA Privacy/Security required training
Training
Ongoing Provide timely, relevant, Reach 5,000 Latina/o/x

Provide timely, relevant, and
actionable public health information
for Latina/o/x and Mayan immigrants information
through two different channels of
communication: a Spanish-language
SMS platform, and a Mam-language
WhatsApp channel.

and actionable public health {and Mayan immigrants
Ecurrently Subscribed to El
Timpano’s SMS platform

Ongoing Amplify information ona iProvide outreach and
weekly basis %health education to the
Eicommunity (over 7,000
'Radio B'alam followers)

Partner with the East Oakland-based
Mayan community radio station,
Radio B’alam to amplify the
information disseminated on a
weekly basis via the station’s
programming broadcast on Facebook
Live.

In-person outreach, and partnerships Ongoing Building trusted ‘Reach 8,930 Latina/o/x
with other trusted institutions by relationships in the land Mayan immigrants on

leveraging strong relationships with community ga weekly basis
churches, libraries, food distribution

sites, schools, and other CBOs

throughout Alameda County and

expand to all priority areas where

Mayan and Latino immigrants reside.

Revised Exhibit A-1
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Street Outreach El Timpano will hang
posters throughout East Oakland,
South Hayward, and Ashland-
Cherryland inviting people to text El
Timpano with their questions about
the COVID-19 vaccine and recovery
efforts.

Maintain consistent communication
with public health officials and
service providers to ensure that we
have up-to-date information on
relevant issues, opportunities, and
resources to share via the above
channels, and to coordinate outreach
of those resources.

|

As needed

As needed

Develop and launch an accessible,
easy-to-navigate, online and printed
Spanish-language directory of
resources specifically designed for
Alameda County’s Latino and Mayan
immigrants. Expand network of
resources to all of Alameda County,
but with a special focus on South
County.

Report on the evolving needs of
Latino and Mayan immigrants and
solutions to address them.

Disseminate reporting via El
Timpano’s website, social media,
publication partners, and an email
newsletter.

Extension
Activity

Extension
Activity

Extension
Activity

Procurement Contract No. 23126

Inform and provide the
community with El
Timpano's information
platforms

Consistent communication
with Public Health officials
to provide up to date
information to the public.

Expand reach and network
of Latino and Mayan
immigrates to connect
them to services,
especially for those living

in South County.

Utilize data to analyze the
evolving needs of the
Latino and Mayan
immigrants to better be
able to address needs.

Extend the reach of and
network of the community
to disseminate important
and accurate information

as needed.

Revised Exhibit A-1
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;Reach 8,930 Latina/o/x
;and Mayan immigrants on
.a weekly basis

;Reach 8,930 Latina/o/x
iand Mayan immigrants on
2 weekly basis

Expand the direct reach of
our SMS service from
3,500 Spanish-speaking
immigrants in Alameda
County to 5,000.

‘Produce 10 Mam-
;Ianguage resource videos
ithat help Mam-speaking
immigrants learn about
relevant resources,
policies, and
opportunities.

Publish 8-12 in-depth
‘report using data
collected.

uReach 5,000 people
idirectly
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Produce short videos in the Mam Extension
language distributed via El Timpano's = Activity
Facebook page and targeted -

outreach to Mam speakers who

subscribe to the SMS platform.

Research, write, and disseminate a Extension
series of SMS messages to our large, | Activity
engaged, and growing audience on

health disparities and other

transmissible diseases.

Extension
Activity

Create a section of the Spanish-
Language Resource guide that
provides a list of community
resources to address health
disparities and wellness issues, and
promote that through various
platforms.

Extension
Activity

Increase in-person outreach to bring
resources and relationship building
to the program.

Administrative Services

EReach 500 people with 2- |

5 videos |

Reach Mam-speaking
individuals with health
information via videos

Reach 4,000 LatinX
people with 6 SMS
‘messages

Reach vast community of
Latinos already signed up
for the SMS platform

Increase resources to
needed services among
the LatinX population.

Reach 500+ LatinX people
iwith the Resource Guide '

‘Conduct outreach in 100
Ispaces in Alameda County
Eand reach 2,000 Latinos
Eand Mayan Immigrants

Increasing in-person
outreach paired with
online to further trust

building

For the entire term of this Agreement, Contractor will participate in meetings and
‘trainings to support county-wide planning and coordination to strengthen our
COVID response and support community recovery and resilience.

Timeline QOutcomes

Strategy/ Activities
| Hire and onboard staff As | All staff complete
Complete HIPAA Privacy/Security Training needed the required
) training
Participate in regular meetings with HCSA/ACPHD staff to Ongoing
ensure successful implementation of contract. Specifically:
¢ Biweekly meeting with HPCP staff
. . . d
« Monthly meeting with Community Resilience team Attendance
(Coalition Joint Venture, Prime with Subcontractors, and
Single Organizations)

Revised Exhibit A-1
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Attend at least 80% of HPCP meetings to support the
development, efficacy, and evaluation of the HPCP system, and Ongoing

respond to any follow-up requests in a timely manner.

Attendance and
participation

Provide information regarding service delivery models,

Documentation

financing, and other data as requested by HCSA and HPCP. As
requested
| Year-end evaluation report - contractof will co’mplet—eVi_sual Extension
Self-Evaluation (e.g., photovoice) two months before the end of Activity

the project period, provide progress reports to Program
Manager upon the Program Manager's request.
Participate/present in end of contract Visual Self-Evaluation in
| coordination with HPCP.

Attendance,
Participation and
Documentation

. Reporting and Evaluation Requirements

Contractor will ensure that cultural and linguistic competency is required to
successfully serve identified populations and subpopulations. This competency
should be reflected at all levels of an organization, including its leadership
composition, staffing patterns, and hiring practices.

Cultural competency spans not just race/ethnicity and language capacity but should
include an understanding of and ability to reflect clients’ shared experience, and
the unique experiences of community members as they relate to gender and sexual
orientation, race, age exposure to trauma, immigration experience, mental health
and physical health status, socioeconomic status, disabilities, and other risk and

protective factors.

Contractor will fully cooperate with the HCSA and participate in the evaluation The
evaluation performance measures shall address the following questions:

a. How much did we do?
b. How well did we do it?

c. Is anyone better off?

A. Results-Based Accountability (RBA) Measures: At a minimum, Contractor
collects data and report on the following RBA measures:

a. # of residents reached by race/ethnicity by priority zip code
b. % of residents outreached in primary language by priority zip codes

Revised Exhibit A-1
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c. #of residents who received health literacy information by priority zip codes
d. # of residents who received COVID-19-related information,
resources and/or services by priority zip codes
e. % of residents surveyed who report the information they
received was easy to understand
£ 9 of residents surveyed who report they were given the information
they needed to better protect their health

Contractor shall report on additional measures that are added as they are finalized by HCSA
based on county and state measures.

B. Visual Self-Evaluation Presentation: Contractor will submit a self-evaluation two
months before the end of the project period consisting of the following components:

a. A written statement of the evaluation question, topic or prompt chosen by the
contractor to assess either the experience of the contractor during the contract period
and/or the effect of the contractor’s scope of work on Alameda County residents.
Examples of evaluation questions include:

o What does community resilience mean to you? (community)

o How does the program make a difference? (community)

o What is different about working in a coalition? (staff only)

o What impact does the program have on the lives of your clients? (staff

only)

o Other questions as approved by an HPCP Program Manager
b. A visual component consisting of 5-20 images or video 3-5 minutes in length
conveying a visual narrative response to the contractor’s chosen question/s, topic/s, or
prompt/s.
. A written or audio narrative describing the relevance of each of the visual

components to the contractor’s chosen question/s, topic/s, or prompt/s.
d. A written reflection of the self-evaluation process. The reflection will include the

following sections:
o Self-Evaluation Question
o Data Collection
o Data Analysis
o Interpretation/Lessons Leamned

C. Reporting. Contractor completes and submits all required data
tracking and reports. Reporting requirements include:

a. Contractot shall enter data into evaluation database and/or
provide other evaluation data as requested monthly.
b. - Contractor shall obtain and enter subcontractor data into

evaluation database and/or provide other evaluation data as

Revised Exhibit A-1
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requested monthly. »
C. Contractor shall provide the Health Care Services Agency

(HCSA)/Alameda County Public Health Department (ACPHD)
with recorded data, challenges, and success stories and shall
include a written narrative. The Monthly Report is due on the 10”

of every month.

If reporting requirements cannot be met by above deadlines, Contractor shall
immediately contact the HCSA with the reason for delay and the requested
extension. It is within the discretion of HCSA to extend any due date. Lack of
notification or failure to meet a deadline will result in fund reduction.
Contractor shall include the monthly reports with each invoice in order to
receive payment. Alameda County reserves the rights to request additional

information from the Contractor.

Quality Assurance & Monitoring Requirements

1. Alameda County representatives may perform in-person or virtual site visits to directly
observe operations at any contractor with 48-hour notification. In the
performance of site visits, County representatives shall conduct inspections and
manage information in a manner consistent with applicable laws relating to
confidentiality of records and in a manner that will minimize disruption of

Contractor’s work and will not interfere with patient care.

2 All medical records related to services rendered under this Exhibit A, shall be
accessible to County for inspection and audit as required for public health related
conditions and as provided under HIPAA exclusion.

3 All business records related to services rendered under this Exhibit A, shall be
accessible to County for inspection and audit as a part of the administrative monitoring
and evaluation.

4. County representatives will maintain the confidentiality of any patient records or
protected health information made available to them pursuant to this Exhibit A in
accordance with all applicable state and federal statutes and regulations relating to

confidentiality.

Additional Requirements: Certification, Licensure, Confidentiality, and
Communication :

1 Contractor will maintain all required licenses and special permits
issued by federal, state, and local agencies related to the services it
provides.

5 Contractor shall notify the HCSA/ACPHD, and HPCP staff immediately by
telephone and in writing within five days, when there is a change in the
license and/or certification of any program, service, department, or facility

Revised Exhibit A-1
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providing services under this Exhibit
A.

3. Contractor shall conform to all federal and state laws relating to
confidentiality of patients’ medical information, including but not
limited to the Health Insurance Portability and Accountability Act
when applicable.
4 Communication and coordination are key to successful fund development.
In the event that the Contractor, its sponsor, or provider partners seek the
- same grants/funding as HCSA, Contractor will notify the HCSA staff in

writing.

VL Contact Information _ -
Alameda County Health | Contractor

' Signatory | Colleen Chawla | Lisa Burger _
Title Director | Executive Director ]
Email : colleen.chawla@acgov.org | lisa@artsandmedia.net o _I
Program George Ayala | Madeleine Bair |
Contact ;

Lfmail __C;eorge.Ayala@acgovjorg mbair@eltimpano.org |

Address 1100 San Leandro Blvd. P.0O. Box 420442
San Leandro CA 94577 San Francisco CA 94142
Phone (510) -267-8007 (510) 333-9932
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Except as expressly modified by this Revised Exhibi

REVISED EXHIBIT B
PAYMENT TERMS

Exhibit B - Payment Terms are and remain in full force and effect.

Procurement Contract No. 23126

t B, all of the terms and conditions of the original

1an 3, 2022 - Dec 3, 2023 Dec 4, 2023 - Dec 3, 2024
Budget Item FTE (23 months) FTE {12 months) Total
| Staff Expenses
El Timpano Director 0.225 §44,261.87| 0.275 $18,138.00 £62,399.87
El Timpano Civic Partnerships Manager 0.8 $97,879.22 0.5 $44,000.00) 5141,879.22
Director of Civic Partnerships & Operations - 0.2 §22,000.00 $22,000.00]
Editorial Director -l 01 $11,500.00]  $11,500.00}
Managing Editor -| o005 $5,000.00 $5,000.00]
Community Qutreach Coordinator T 0.3 $22,500.00 $22,500.00
Director of Community Outreach -l 0.125 $14,373.00]  514,373.00
El Timpano Community Organizer #1 0.2 $22,937.18| 0.25 $18,750.00| 5$41,687.18
El Timpano Gommunity Organizer #2 - 0.2 $10,000.00| $10,000.00|
Community Reporter -| 0.375 $28,120.00]  $28,120.00|
impact and Engagment Project Manager -| 0.325 §29,250.00]  $29,250.00
Span-lang SMS Producer 0.25 $30,948.80| 0.25 $0.00| $30,9548.80
Mam Mayan Community Engagement T 0.2 £8,720.00 $8,720.00]
Benefits {total of all positions above} $39,187.65 $46,380.00|  585,567.65
Staff Expenses Subtotal | 1.475 5$235,214.72 3.15 $278,731.00 | $513,945.72
Consuftant Expenses
El Timpano Mayan Outreach Associate/Video Host £2,656.00 $4,000.00 $6,656.00
Mayan Social Video Host £3,105.00 £0.00 $3,105.00
Mayan Video Editor 516,571.82 © $0.00| $16,571.82
Graphic Designer $1,000.60 $1,000.00 $2,000.00|
Translator $1,000.00 $1,000.00]  $2,000.00|
Consuftant Expenses Subtotal $24,332.82 $6,000.00 | $530,332.82
Operating Expenses
SMS Platform (S0% costs) '$5,155.00 $17,000.00 522,155.00]
Digital Publication and Distribution I $6,000.00 56,000.00|
Other outreach costs {space rental, etc) $2,350.00 $4,780.00 57, 130.00|
Outreach supplies 44 000.00 §7,900.00] $11,900.00]
Printing $4,000.00 §10,750.00]  514,750.00]
Insurance [General liability, errors & omissions coverage} £6,752.46 $6,830.00 $13,582.46
Travel - $3,100.00 $3,100.00|
Operating Expenses Subtotal §22,257.46 £56,360.00 | 578,617.46
Other Expenses
Photovoice Evaluation - $13,000.00 $18,000.00
tndirect Expenses $28,195.00 $35,909.00]  $64,104.00
Other Expenses Subtotal 528,195.00 $53,909.00 582,104.00
Total $310,000.00 $395,000.00 $705,000.00
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II. Terms and Conditions of Payment

The total reimbursement under the terms of this Agreement shall not exceed $705,000. Funds
shall be used solely in support of the community engagement and resilience services budget,
this cost includes all taxes and all other charges. Funds may not be used for any purpose other
than those specified in Exhibit A of this Agreement without prior written approval from Almeda

County Health {ACH) staff.

Contractor shall invoice the County for actual expenses incurred monthly, for the contract term
for Community Engagement and Resilience services. The final invoice shall reflect actual
expenses incurred, not exceeding the remaining balance of the contract. ACH staff must review,

approve, and sign off on invoice before payment.

County shall use its best efforts to process invoice submitted for reimbursement by Contractor
within forty-five (45) days of receipt, review, and approval of invoice, submission of acceptable
report status and evaluation reports as defined in Exhibit A-1 of this Agreement and any other

back up documentation as requested by the County.

Invoices will be reviewed for approval by the Alameda County Public Health Department and
submitted to the County Auditor Controller for review and payment.

r I11. Invoicing Procedures

Revised B-1
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1. Contractor shall invoice the County monthly for the previous month’s services. Invoices must be
itemized and correspond with the budget table in Exhibit B.

2. Contractor shall invoice County by the 10th business day of the following month via the Clear
Impact Portal, Invoice, with remittance address, an original signature, invoice number, PO number,
and service period must be accompanied by required monthly report(s).

Invoices, and Monthly Reports, should be submitted via the Clear Impact portal:
https://app.resultsscorecard.com

| IV. Budget Flexibility

1. Subject to prior written approval from HCSA staff, Contractor may vary line-item amounts between
budget categories and/or budget line items by up to 10 percent per fiscal year; under no
circumstances shall Contractor vary any amount if such an adjustment were to result in the
performance of a scope of work that falls outside the scope of work for the Agreement or were to

exceed or alter the overall payment amount for the Agreement.

2. To the extent that Contractor seeks to vary line-item amounts between budget categories and/or
budget line items exceeding 10 percent per fiscal year, Contractor must submita written request to
HCSA staff for a contract amendment for such an adjustment, which must include a detailed
explanation of the business justification for the requested adjustment. Under no circumstances
shall Contractor vary any amount if such an adjustment were to result in the performance of a
scope of work that falls outside the scope of work for the Agreement or were to exceed or alter the
overall payment amount for the Agreement. Any such adjustment exceeding 10 percent per fiscal

year requires a contract amendment.

Revised Exhibit B
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EXHIBIT D-4

COUNTY OF ALAMEDA
DEBARMENT AND SUSPENSION CERTIFICATION

(Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000).

The Contractor, under penalty of perjury, certifies that, except as noted below, contractor, its

principals, and any named or unnamed subcontractor:

e Is not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any federal agency;

e Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal
agency within the past three years;

e Does not have a proposed debarment pending; and

e Has not been indicted, convicted, or had a civil judgment rendered against it by a court of
competent jurisdiction in any matter involving fraud or official misconduct within the past three

years.

If there are any exceptions to this certification, insert the exceptions in the following space. For any
exception noted above, indicate below to whom it applies, initiating agency, and dates of action.

Notes: Providing false information may result in criminal prosecution or administrative sanctions.
The above certification is part of the Amendment to the Standard Services Agreement.
Signing the Amendment to Standard Services Agreement on the signature portion thereof
shall also constitute the signature of this Certification.

CONTRACTOR {COMPANY): Independent Arts & Media

NAME/TITLE OF AUTHORIZED SIGNER: Lisa Burger/ Executive Director

DocuSigned by:

" 5/24/2024
bisa. Ewrgr ate: 2

B4 SA0ORFFr At

SIGNATURE: =

Exhibit D-4
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COUNTY OF ALAMEDA
FIRST AMENDMENT TO STANDARD SERVICES AGREEMENT

This First Amendment to Agreement (“First Amendment”), is made by and between the County of
Alameda, hereinafter referred to as the “County”, and Sister-to-Sister 2, Incorporated dba Serenity
House, hereinafter referred to as the “Contractor” with respect to that certain agreement entered by
them on March 1; 2023, pursuant to which Contractor provides Community Outreach and Resource

Navigation services to County.

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby

acknowledged, agree as follows:

1. Except as otherwise stated in this First Amendment, the terms and provisions of this
Amendment will be effective as of the date this First Amendment is executed by the County.

2. In consideration for Contractor’s additional services, the County shall pay Contractor in an
additional amount not to exceed six hundred thousand dollars ($600,000). As a result of these
additional services the not to exceed amount has increased from eight-hundred and seventy-
five thousand dollars ($875,000) to one million, four-hundred and seventy-five thousand dollars

($1,475,000) over the term of the Agreement and any amendments.

3. Paragraph 13, Notices, is amended to change the addresses for purpose of giving notice to the

County as follows:

To County:  Alameda County Health, Public Health Department
‘ Attn: Health Promotion and Community Partnerships

1100 San Leandro Blvd
San Leandro, CA 94577

4. Paragraph 20, Termination, is amended to change the shall not exceed amount in the last

sentence from $875,000 to $1,475,000.

5. Exhibit A- Definition of Services, and Exhibit A-1 Specific Requirements and Deliverables are
amended and replaced in its entirety by the revised Exhibit A, and Exhibit A-1 attached

hereinto.

6. Exhibit B - Payment Terms is amended and replaced in its entirety by the revised Exhibit B
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attached hereto. -
7. DEBARMENT AND SUSPENSION CERTIFICATION:

a. By signing this First Amendment and the attached Exhibit D-1, Debarment and
Suspension Certification, which is incorporated into this Agreement by this
reference, Contractor/Grantee agrees to comply with applicable federal
suspension and debarment regulations, including but not limited to 7 Code of
Federal Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 CFR 80.35,

45 CFR 92.35 and Executive Order 12549.

b. By signing this First Amendment, Contractor certifies to the best of

its knowledge and belief, that it and its principals:

i. Are not presently debarred, suspended, proposed for debarment,

declared ineligible, or voluntary excluded by any federal department

or agency;

ii. Shall not knowingly enter into any covered transaction with a person
who is proposed for debarment under federal regulations, debarred,
suspended, declared ineligible, or voluntarily excluded from

participation in such transaction.

8. The attached Exhibit F-1, The Iran Contracting Act (ICA) of 2010, is incorporated into this

Agreement by this reference.

9. Except as expressly modified by this First Amendment, all of the terms and conditions of the

Agreement are and remain in full force and effect.
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IN WITNESS WHEREOF, the parties hereto have executed this First Amendment as of the day and

year first above written.:

COUNTY OF ALAMEDA

Signature

By: / /( ﬁ b’ﬁv.;zfgéﬂ k

Name: NAIE M!!_r_:\_/

(Printed)

Title: President of the Board of Supervisors

Date: 6/@-@/903;7/

Approved as to Form:
Donna R. Ziegler, County Counsel

DocuSigned by:
K. Joor Oh
By: v
K. Joon Oh

Deputy County Counsel Signature

SISTER-TO-SISTER 2, INCORPORATED DBA
SERENITY HOUSE

DocuSigned by:
By ‘ Melissa trellims

Signature

Name: Melissa Hellums
(Printed)
Title: Executive Director
24 4
Date: 5/24/202

By signing above, the signatory warrants an
represents that he/she executed this First
Amendment in his/her authorized capacity
and that by his/her signature on this First
Amendment, he/she or the entity upon
behalf of which he/she acted, executed this

| First Amendment
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Revised EXHIBIT A

DEFINITION OF SERVICES

Contractor: Sister-to-Sister 2, Incorporated dba Serenity House
Original Agreement: 3/1/2023-2/28/2025

Original Agreement Amount: $875,000

Amendment Period: 3/1/2023-2/28/2025

Amendment Amount: $600,000

Amount: $1,475,000

Contracted Services: Contractor shall provide Community Outreach and Resource Navigation
services with the Specific Requirements and Deliverables/Reports set on this Exhibit A,

consisting of the following:

Exhibit A-1 Specific Requirements and Deliverables:

Contractor shall ensure that funds are used to:

a.
b.

f.

g.
h. Ensure universal access to the internet.

Adopt creative approaches to community organizing, collaboration, and networking;
Deploy grassroots outreach workers, neighborhood canvassers, community navigators,
promotoras, or community health workers to meaningfully engage community members

and their families;
Leverage social networks to reach individuals and families that can benefit from

support;

. Connect community members to health and mental health services, healthcare

coverage, and other benefits;

Link prioritized populations to employment opportunities, housing, food, basic income
programs, healthcare coverage;

Provide emergency financial assistance;

Utilize health literacy strategies; and

This Exhibit A has been drafted to include the requirements contained in the Request for
Proposal (RFP) No. 900523, including any addenda, the proposal response of Contractor
(Response), and additional services that the County obtained through negotiations. In the
event of any conflict (direct or indirect) among any of the exhibits, the RFP and the Response,
the more stringent requirements providing the County with the broader scope of services shall
have precedence, such that this Exhibit A including all attachments, the scope of work
described in the RFP and the scope of work described in Contractor’s proposal shall be
performed to the greatest extent feasible.

The RFP and Response, which are incorporated into this Agreement by this reference, may be
relied upon to interpret this Contract and shall be applied in such a manner so that the
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obligations of the Contractor are to provide the County with the broadest scope of services for

the best value.

Contract Term

The term of the contract is: March 1, 2023- February 28, 2025.

Program Goals and Definitions:

Contractor will provide coalition-led Community Outreach and Resource Navigation Services that
address the economic and social impacts of the COVID-19 pandemic and other health issues
disproportionately affecting Black, African American, and Latino/a/x residents living in low-income
neighborhoods across the County. This work will continue Alameda County Health’s (ACH) efforts

to support community recovery and resilience.

Target Population

The target population for this coalition will focus primarily on communities living in West Oakland
who are Black/African American, African immigrants, asylum seekers and refugees who lack
equitable access to healthcare and resources. Additionally, Contractor will focus on communities
that are: unhoused, survivors of gender-based violence, formerly incarcerated, those who have
experienced trauma, those who are experiencing food & housing insecurities and lost jobs or loved

ones due to COVID-19.

Contractor project team will consist of the following Key Personnel and subcontractors, as
applicable during the contract term:

Name/ Org Title Telephone Email Address
Melissa Hellums; | Executive Director | (510) 518-8592 melissa@serenityhouseoakl
Sister to Sister 2 and.org
dba, Serenity

House

Almaz Yihdago; Executive Director | (510) 395 - 2233 info.gesinc@gmail.com
Global
Communication
_Education & Art | _ | |
Tina Robinson; Executive Director | (510) 677-4746 | robinsontina82(@gmail.com
Owning My Own
Truth Inc _ | )

Contractor agrees that it shall not transfer or reassign the individuals identified above as Key
Personnel or substitute subcontractors without the express written agreement of County,
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which agreement shall not be unreasonably withheld. Should such individual or individuals in

the employ of Contractor no longer be employed by Contractor during the term of this
Agreement, Contractor shall make a good faith effort to present to County an individual with
greater or equal qualifications as a replacement subject to County’s approval, which approval

shall not be unreasonably withheld.

The approval of County to a requested change shall not release Contractor from its obligations

under this Agreement.

Exhibit A
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REVISED EXHIBIT A-1

SPECIFIC REQUIREMENTS AND DELIVERABLES / REPORTS

Contract Services:

1. Conduct outreach & health education activities focusing on priority populations underserved in West
Oakland. :

2. Facilitate equitable vaccine access.

3. Provide resources to improve health & wellbeing of those being impacted by COVID-19 with a focus on
black communities in West Oakland.

4. Connecting community to health benefit enrollment.

5. Provide access to healthcare, PPE, and vaccinations.

6. Provide access to and information of, emergency financial assistance, mental health support and
linkages to housing and employment. .

7. Host 12 community health pop up events and one community focus group per coalition member.

8. Implement women’s health program focusing on women of color in the West Oakland area.

Measurable Qutcomes:

Performance Measures- 2-year goal Serenity House

# Of community members reached (disaggregated by race/ethnicity, age, e e
gender, éity and neighborhood) 9,600

# of residents who received educational materials and examples of

materials produced ! |

# And example of social media posts _4{8 a
# of customer/client satisfaction surveys or testimonials collected. 36

# of residents enrolled in Medi-Cal 480

# Of residents enrolled in other healthcare services i 12_(§ =
# Of residents who will be connected to food services 240 :
# Of residents who will be connected to temporary housing 120

# Of residents who will be connected to permanent housing __ - 480

# Of residents who will be connected to rental assistance 120

# Of residents who will be connected to Transportation services : - . 7,200 )
# Of residents who will be connected to social services 24

# Of residents who will be referred to mental health services 216

# Of people who accessed mental health services from a referral 120

# Of residents referred to health services 240 3 R
# Of people who accessed healthcare services from a referral 360 ]

Exhibit A-1
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# Of people who attended events

# Of people enrolled in services

# Of people who received services at events

# Of Pop-up events
# Of people served at Pop up events

Performance Measures- 1° Amendment
# of people attending, served, referred and screened at Community
Wellness events

# participants in the peer prevention & education groups (100 p/m x 10
months)

# of people reached through social media health awareness campaign

# people who will receive one on one counseling/guidance

# people linked to resources

Exhibit A-1
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Revised EXHIBIT B

PAYMENT TERMS

Program Budget
The budget is divided into prime and sub-contractor with each individual activity outlined for the 2-

year grant period.

otise Amendment Budp

T e — | | mar1,2023-Feb28, | Mar 1,2023- Feb 28, I =
iC =" Service Description || s | e 2025 mE | toraL |
Executive Director 0.27|$ 66,081.38 S - 0.27| $ 66,081.38
Deputy Director 0.33 $ 65,004.00 S = 0.33| % 65,004.00
Director of SAT Programs 0.17| $ 12,800.00 S - 017 $ 12,800.00
Executive Administrator 0.03| $ 5,812.00 | 0.06 s 4,096.00 0.15| $ 9,908.00
Client Services Director 0.11|$ 38,588.31 s - 0.11} $ 38,588.31
Resource Navigator 2 PT 0.50| $ 48,910.69 $ - 0.50| $ 48,910.69
Community Outreach Manager 0.32|% 51,080.00 3 - 0.32|$ 51,080.00
Program Services Manager 0.32| 3 51,080.00 s - 0.32| $ $1,08G.00
Social Media Assistant 0.20| 3 18,872.00 S - 0.20| $ 18,872.00
Health Program M S - 0.65| 5 37,375.C0 0.65| $ 37,375.00
Fund Developer $ - 0.50| 5 40,000.00 | 0.50| $ 40,000.00
Weoemen's Health Resource Navigator S - 1.00| $ 62,000.00 1.00| $ 62,000.00
Community Heaith Counseler s - 0.50| 32,500.00 a.50| $ 32,500.00
Health Educator PT $ - 0.50| $ 40,060.00 0.50| $ 40,000.00

Subtotal] 2.31|$ 358,228.38 | 3.21|$% 215,971.00 5.53| § 574,199.38
Fringe S 66,721.66 5 58,312.17 s 155,033.83
Personnel Total| 2.31] § 454,950.04 | 3.21|$ 274,283.17 $ 729,233.21

e~ — e el
Emergency Gift Cards $ 39,799.59 $ 25,000.00 $ 64,799.59
Printing [flyers/education materials) S 8,700.00 5 - $ 8,700.00
Office Supplies S 5,489.75 S 5,000.00 $ 11,489.75
Events S 8,499.16 S = $ 8,499.16
Program Supplies $ 6,070.30 $ 11,300.60 $ 17,370.30
Office Rent $ 16,000.00 $ 35,000.00 $ 51,000.00
Utilities $ . 3,600.00 S 3,000.00 $ 6,600.00
Internet/phone $ 1,300.00 $ 2,100.00 $ 3,400.00
Gas/Transportation $ 10,218.90 $ - $ 10,218.90
{aptop Computers s 7,200.00 $ 6,000.00 $ 13,200.00
Media & Marketing $ - $ 12,560.00 $ 12,500.00
Staff Training 3 = $ 10,000.00 5 10,000.00
Community Events $ 7,285.00 S 42,715.00 $ 50,000.00

(vehicle lease+ insurance) no ionger S - > = s -

Insurance S = $ 12,500.00 S 12,500.00
Sub Total $ 115,162.70 $ 165,115.00 s 280,277.70
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I _ Serenity House Amendment Budget
i ar 1, 2023- Feb 28, Mar 1, 2023- Feb 28, :

M ]
Service Description_ - FTE 2025 FTE | 2025 | FTE TOTAL
Peer Health Educators STIPENDS F ==l -~ - . n —
Peer Health Educators training Stipend (5 PHE 150 per week 8 weeks) | 5 - i 1,500.00 S 1,500.00 |
Monthly Stipends per Peer Health Educators {5 PHE 1000 per month 10 |
months} | S S 50,000.00 1S 50,000.00
sub Total| s $ 51,500.00 ['s 51,500.00
Serenity House Sub Tatal $ 570,112.74 $ 490,898.17 $ 1,061,010.91
Indirect Costs {10%) $ 57,011.27 $ £49,089.82 $ 106,101.09
Serenity House Total $ 627,124.02 3 539,987.99 S 1,167,112.00
Sub Contractors Costs | N
GCEA s 169,822.40 | - $ 27,273.00 $ 197,095.40
indirect 3 17,993.60 S 2,727.30 S 20,720.90
GCEATOTAL $ 187!816.111 $ 30,000.30 $ 217,816.30
$ | J
Owning My Own Truth $ 54,306.00 $ 27,273.00 s 81,579.00
Indirect $ S5,754.00 5 2,738.30 5 8,492,30
I OMOT TOTAL $ 60,060.00 $ 30,011.30 $ 90,071.30
SUBCONTRACTS Sub Totall $ 247,876.00 s 60,011.60 $ 307,887.60
CONTRACT TOTAL s g75000]  [$ 600,000 | B 1,475,000 |

Terms and Conditions Payment

1. The total amount of reimbursement under the terms of this Agreement shall not exceed
$1,475,000. This cost includes all taxes and all other charges. Funds shall be used solely in
support of the Community Outreach and Resource Navigation budget. Funds may not be used
for any purpose other than those specified in Exhibit A of this Agreement without prior written

approval from ACH staff.

2 Contractor shall invoice the County for actual expenses incurred monthly, for the contract
term for Community Outreach and Resource Navigation services. The final invoice shall reflect
actual expenses incurred, not exceeding the remaining balance of the contract. ACH staff must

review, approve, and sign off on invoice before payment.

3. County shall use its best efforts to process invoice submitted for reimbursement by Contractor
within forty-five (45) days of receipt, review, and approval of invoice, submission of acceptable
report status and evaluation reports as defined in Exhibit A-1 of this Agreement and any other

back up documentation as requested by the County.

4. Contractor may claim up to 10% administrative overhead costs. Only those producing a federal
rate agreement can claim the rate listed in the agreement, up to 14.9%.

5. Invoices will be reviewed for approval by the AC Health, Public Health Department and

submitted to the County Auditor Controller for review and payment.

Exhibit B
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6. The County reserves the right to amend the contract(s) to add or modify funds and extend or
modify the term, pending availability of funds, in accordance with the scope of this RFP and the

public health needs of Alameda County.

Invoicing Procedures

1. Contractor shall invoice the County monthly for the previous month’s services. Invoices
must be itemized and correspond with the budget table in Exhibit B.

2. Contractor shall invoice County by the 10th business day of the following month via the Clear
Impact Portal, Invoice, with remittance address, an original signature, invoice number, PO
number, and service period must be accompanied by required monthly report(s).

Invoices, and Monthly Reports, should be submitted via the Clear Impact portal:
https://app.resultsscorecard.com

Budgeting Flexibility

1. Subject to prior written approval from ACH staff, Contractor may vary line-item amounts
between budget categories and/or budget line items by up to 10 percent per fiscal year; under
no circumstances shall Contractor vary any amount if such an adjustment were to result in the
performance of a scope of work that falls outside the scope of work for the Agreement or were
to exceed or alter the overall payment amount for the Agreement.

2. To the extent that Contractor seeks to vary line-item amounts between budget categories
and/or budget line items exceeding 10 percent per fiscal year, Contractor must submit a written
request to ACH staff for a contract amendment for such an adjustment, which must include a
detailed explanation of the business justification for the requested adjustment. Under no
circumstances shall Contractor vary any amount if such an adjustment were to result in the
performance of a scope of work that falls outside the scope of work for the Agreement or were
to exceed or alter the overall payment amount for the Agreement. Any such adjustment
exceeding 10 percent per fiscal year requires a contract amendment.
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EXHIBIT C

COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force
during the entire term of the Agreement or longer, as may be specified below, the following minimum insurance coverage, limits and endorsements.
The County reserves the right to modify these requirements, including limits, based-on the nature of the risk, prior experience, insurer,
coverage, or other special circumstances. If the contractor maintains broader coverage and/or higher limits than the minimums shown below, the
County requires and shall be entitled to the broader coverage and/or the higher limits maintained by the Contractor. Any available insurance
proceeds in excess of the specified minimum limits of insurance and coverage shall be available to the County. .

TYPE OF INSURANCE COVERAGES MINIMUM LIMITS
A | Commercial General Liability $1,000,000 per occurrence (CSL)
Premises Liability; Products and Completed Operations; Contractual Bodily Injury and Property Damage
| Liability; Personal Injury and Advertising Liability | i |
B | Commercial or Business Automobile Liability | $1,000,000 per occurrence (CSL)

All owned vehicles. hired or leased vehicles, non-owned, borrowed and | Any Auto or Hired and Non-Owned Autos
permissive uses. Personal Automobile Liability when extended to cover | Bodily Injury and Property Damage

your business is acceptable for individual contractors with no |
transportation or hauling related activities

¢ | Workers’ Compensation (WC) and Employers Liability (EL) - | WC: Statutory Limits
As required by State of California EL: No less than $1,000,000 per accident for bodily

| injury or disease -
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' D Endors;wnts and Conditions:

|
| 1.

|
Certificate C-1

ADDITIONAL INSURED: County of Alameda, its Board of Supervisors, the individual members thereof, and all County officers,
agents, employees, volunteers, and representatives are to be covered as additional insureds on the CGL policy with respect to
liability arising out of work or operations performed by or on behalf of the Contractor including materials, parts, or equipment
furnished in cornection with such work or operations. General liability coverage can be provided in the form of an endorsement
to the Contractor's insurance (at least as broad as ISO Form CG 20 10 11 85 or if not available, through the addition of both CG |
2010, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if a tater edition is used). Auto policy shall contain, or be endorsed to
contain additional insured coverage for the County.

DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addition,
Insurance policies and coverage(s) written on a claims-made basis shall be maintained and evidence of insurance must be
provided during the entire term of the Agreement and for at least five (5) years following the later of termination of the
Agreement and acceptance of all work provided under the Agreement, with the retroactive date of said insurance {as may be
applicable) concurrent with the commencement of activities pursuant to this Agreement. If coverage is cancelled or non-
renewed, and not replaced with another claims-made policy form with a Retroactive Date prior to the contract effective date, the
Contractor must purchase “extended reporting” coverage for a minimum of five (5) years after completion of work. Proof of
workers’ compensation insurance coverage is not required if contractor provides a signed Workers Compensation Written

Declaration of Compliance.

REDUCTION OR LIMIT OF OBLIGATION: Allinsurance policies, including excess and umbrella insurance policies, shall be
primary and non-contributory coverage at least as broad as 1SO CG 20 10 04 13 as respects the County, its officers, officials,
employees, or volunteers. Any insurance or self-insurance maintained by the County, its officers, officials, employees, or
volunteers shall be excess of the Contractor’ insurance and shall not contribute with it. Pursuant to the provisions of this
Agreement insurance effected or procured by the Contractor shall not reduce or limit Contractor's contractual obligation to
indemnify and defend the Indemnified Parties.

INSURER FINANCIAL RATING: Insurance shall be maintained through an insurer with an A.M. Best Rating of no less than
A:VIl or equivalent, shall be admitted to the State of California unless otherwise acceptable by Risk Management, and with
deductible amounts acceptable to the County. Acceptance of Contractor's insurance by County shall not relieve or decrease the
liability of Contractor hereunder. Self-insured retentions must be declared and approved. Any deductible or self-insured
retention amount or other similar obligation under the policies shall be the sole responsibility of the Contractor. The policy
language shall provide or be endorsed to provide, that the self —insured retention may be satisfied by either the named insured

or County.
SUBCONTRACTORS: Contractor shall include all subcontractors as an insured (covered party) under its policies or shall verify
that the subcontractor, under its own policies and endorsements, has complied with the insurance requirements in this

Agreement, including this Exhibit.

JOINT VENTURES: If Contractor is an association, partnership or other joint business venture, required insurance shall be

provided by one of the following methods:

—  Separate insurance policies issued for each individual entity,
party), or at minimum named as an “Additional Insured” on the

[SO Forms named above.
_  Jointinsurance program with the association, partnership or other joint business venture included as a “Named Insured”.

CANCELLATION OF INSURANCE: Each insurance policy required above shall provide that coverage shall not be cancelled,
except with notice of cancellation provided to the County in accordance with policy terms and conditions.

CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s)
of insurance and applicable insurance endorsements as set forth in the provisions of this Agreement and this Exhibit C, in forms
satisfactory to County, evidencing that all required insurance coverage is in effect. However, failure to obtain the required
documents prior to the work beginning shall not waive the Contactor’s obligation to provide them. The County reserves the right
to require the Contractor to provide complete, certified copies of all required insurance policies, including endorsements required
by these specifications, at any time.

Form 2001-1 (Rev. 06/25/18)

with each entity included as a “Named Insured” {covered
other's policies. Coverage shall be at least as broad as in the

Page 1of 1
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POLICY NUMBER: NPP1602286A

UNITED STATES LIABILITY INSURANCE GROUP
- WAYNE, PENNSYLVANIA

This endorsement modifies insurnce provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE FORM

BLANKET ADDITIONAL INSURED ENDORSEMENT

Section 11 — Who Is An Insured is amended to include as an insured any person. entity or
organization that is:

1. A franchisor under a franchise agreement with the Named Insured as franchisee relating
1o “your work™ or
A licensor under a license agreement with the Named Insured as licensee relating to

b

“your work™: or
3 A co-owner with the Named Insured in premises used for “your work™; or
A majority owner with a controlling interest in the Named Insured bui only with respect
to liability arising out of such owner’s (i) financial or operational control of the Named
lnsured: or (i) ownership, maintenance or use of premises leased or occupied by the
Named Insured for purposes of “your work™: or
5. A mortgagee, assignee or receiver of the Named Insured relating to “your work™; or
6. A lessor, or an agent of a lessor, under a lease agrecment with the Named Insured as
lessee relating to *“your work™; or
7. A grantor of a permit to the Named Insured as permitee relating to “your work™:
However, it the grantor of a permit is a federal, state or jocal government or political
subdivision. there is coverage under this endorsement only for liability arising from:
The existence, maintenance, repair, construction, erection or removal of advertising
signs, awnings, canopies, cellar entrances, coal holes, driveways. manholes,
marquees, hoist away openings, sidewalk vaults, street banners or decorations and
similar exposures: or
b. The construction, erection or removal of elevators: or
¢. The ownership, maintenance or use of any elevators covered by this insurance; or
8. A lessor of equipment leased to the Named Insured relating to “your work™; ot
9. A contributor, benefactor, or supporter who provides financial assistance to the Named
Tnsured in conneciion with “your work™;
but only o the extent the Named Insured is required to add such person, entity or
organization as an additional] insured to this policy under a written contract, written pernit or
written agreement relating to “your work™.
Such person. entity or organization is an insured only with respect to liability for “bodily
injury”, “property damage™ or “personal and advertising injury” that is caused, in whole orin
part by your acts or omissions or the acts or omissions of those acting on your behalf in
connection with “your work™ while such written contract, written permit or written

agreement is in effect.

a.

L 744 NPP (06-10) Page 1 of 2
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EXHIBIT D-1

COUNTY OF ALAMEDA
DEBARMENT AND SUSPENSION CERTIFICATION
(Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000).

The Contractor, under penalty of perjury, certifies that, except as noted below, the Contractor, its
principals, and any named or unhamed subcontractor:

¢ Is not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any federal agency;

e Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal
agency within the past three years;

e Does not have a proposed debarment pending; and

e Has not been indicted, convicted, or had a civil judgment rendered against it by a court of
competent jurisdiction in any matter involving fraud or official misconduct within the past three

years.

If there are any exceptions to this certification, insert the exceptions in the following space. For any
exception noted above, indicate below to whom it applies, initiating agency, and dates of action.

0 Check if continued on the attached page.

Notes: Providing false information may result in criminal prosecution or administrative sanctions. The
above certification is part of the Amendment to the Standard Services Agreement. Signing the
Amendment to Standard Services Agreement on the signature portion thereof shall also
constitute the signature of this Certification.

CONTRACTOR (COMPANY): Sister 2 Sister Inc. dba Serenity House

NAME/TITLE OF AUTHORIZED SIGNER: Melissa Hellums/ Executive Director

DocuSigned by:
Ng“ “\'!“WM 5/24/2024
SIGNATURE:ES[ e : pATE: /-
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EXHIBIT F-1

COUNTY OF ALAMEDA
THE IRAN CONTRACTING ACT (ICA) OF 2010
For Procurements of $1,000,000 or more

The California Legislature adopted the Iran Contracting Act (ICA) to respond to policies of Iran in a
uniform fashion (PCC § 2201(q)). The ICA prohibits persons engaged in investment activities in Iran from
bidding on, submitting proposals for, or entering into or renewing contracts with public entities for goods
and services of one million dollars ($1,000,000) or more (PCC & 2203(a)). A person who ”éngages in
investment activities in Iran” is defined in either of two ways:

1. The person provides goods or services of twenty million dollars ($20,000,000) or more in the
energy sector of Iran, including a person that provides oil or liquefied natural gas tankers, or
products used to construct or maintain pipelines used to transport oil or liquefied natural gas,
for the energy sector of Iran; or

2. The person is a financial institution (as that term is defined in 50 US.C. § 1701) that extends
twenty million dollars ($20,000,000) or more in credit to another person, for 45 days or more, if
that person will use the credit to provide goods or services in the energy sector in Iran and is
identified on a list created by the California Department of General Services (DGS) pursuant to
PCC § 2201(b) as a person engaging in the investment activities described in paragraph 1 above.

By signing below, | hereby certify that as of the time of bidding or proposing for a new contract or
renewal of an existing contract, neither | nor the company | own or work for are identified on the DGS
list of ineligible persons and neither | nor the company | own or work for are engaged in investment

activities in Iran in violation of the Iran Contracting Act of 2010.

If either | or the company | own or work for are ineligible to bid or submit a proposal or to renew a
contract, but I believe | or it qualifies for an exception listed in PCC § 2202(c), | have described in detail

the nature of the exception:

CONTRACTOR: Sister 2 Sister Inc. dba Serenity House

PRINCIPAL: Melissa Hellums TITLE: Executive Director
DocuSigned by:
N(“ H’(““m 5/24/2024
SIGNATURE: 58 (UUMS DATE:
Exhibit F-1
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Procurement Contract No. 25294

COUNTY OF ALAMEDA
FIRST AMENDMENT TO STANDARD SERVICES AGREEMENT

This First Amendment to Agreement (“First Amendment”), is made by and between the County of
Alameda, hereinafter referred to as the “County”, and Tri- Valley Nonprofit Alliance, hereinafter
referred to as the “Contractor” with respect to that certain agreement entered by them on March 1,
2023, pursuant to which Contractor provides Community Outreach and Resource Navigation services

to County.

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby

acknowledged, agree as follows:

1. Except as otherwise stated in this First Amendment, the terms and provisions of this
Amendment will be effective as of the date this First Amendment is executed by the County.

2. In consideration for Contractor’s additional services, the County shall pay Contractor in an
additional amount not to exceed two hundred and fifty thousand dollars ($250,000). As a result
of these additional services the not to exceed amount has increased from one million, four-
hundred thousand dollars ($1,400,000) to one million, six hundred and fifty thousand dollars
($1,650,000) over the term of the Agreement and any amendments.

3. Paragraph 13, Notices, is amended to change the addresses for purpose of giving notice to the

County as follows:

To County:  Alameda County Health, Public Health Department
Attn: Health Promotion and Community Partnerships

1100 San Leandro Blvd
San Leandro, CA 94577

4. Paragraph 20, Termination, is amended to change the shall not exceed amount in the last
sentence from $1,400,000 to $1,650,000.

5. Exhibit A- Definition of Services, and Exhibit A-1 Specific Requirements and Deliverables are
amended and replaced in its entirety by the revised Exhibit A, and Exhibit A-1 attached

hereinto.

6. Exhibit B - Payment Terms is amended and replaced in its entirety by the revised Exhibit B

attached hereto.
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7. DEBARMENT AND SUSPENSION CERTIFICATION:

a. By signing this First Amendment and the attached Exhibit D-1, Debarment and
Suspension Certification, which is incorporated into this Agreement by this
reference, Contractor/Grantee agrees to comply with applicable federal
suspension and debarment regulations, including but not limited to 7 Code of
Federal Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 CFR 80.35,
45 CFR 92.35 and Executive Order 12549.

b. By signing this First Amendment, Contractor-certifies to the best of

its knowledge and belief, that it'and its principals:

i. Are not presently debarred, suspended, proposed for debarment,

declared ineligible, or voluntary excluded by any federal department

or agency;

ii. Shall not knowingly enter into any covered transaction with a person
who is proposed for debarment under federal regulations, debarred,
suspended, declared ineligible, or voluntarily excluded from

participation in such transaction.

8. Except as expressly modified by this First Amendment, all of the terms and conditions of the

Agreement are and remain in full force and effect.
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IN WITNESS WHEREOF, the parties hereto have executed this First Amendment as of the day and

year first above written.

COUNTY OF ALAMEDA
! K} r
o N RC ke,
Signature k
Name: NATE MILEY
' (Printed)

Title: President of the Board of Supervisors

Date: é/ﬁé//,;l’.?é}(f

Approved as to Form:
Donna R. Ziegler, County Counsel

DocuSigned i)y:
! K. foor. Oh
By: o5k
K. Joon Oh
Deputy County Counsel

TRI-VALLEY NONPROFIT ALLIANCE

[DocuSigned by:
By: :Arhﬂ?“r\(l:{lﬁiliﬂ

Signature
Name: Kathy Young
(Printed)
Title: CEOQ
5/24/2024

Date:

| By signing above, the signatory warrants and
represents that he/she executed this First
Amendment in his/her authorized capacity
and that by his/her signature on this First
Amendment, he/she or the entity upon
behalf of which he/she acted, executed this |
| First Amendment. |

Page 3 of 3



Procurement Contract No. 25294

REVISED EXHIBIT A
DEFINITION OF SERVICES

Contractor: Tri-Valley Nonprofit Alliance
Original Agreement: 3/1/2023-2/28/2025
Original Agreement Amount: $1,400,000
Amendment Period: 3/1/2023-2/28/2025
Amendment Amount: $250,000

Amount: 51,650,000

Contracted Services: Contractor shall provide Community Outreach and Resource Navigation
services with the Specific Requirements and Deliverables/Reports set on this Exhibit A,
consisting of the following: :

Exhibit A-1 Specific Requirements and Deliverables:

Contractor shall ensure that funds are used to:
a. Adopt creative approaches to community organizing, collaboration, and networking;
b. Deploy grassroots outreach workers, neighborhood canvassers, community navigators,
promotoras, or community health workers to meaningfully engage community members

and their families;
¢c. Leverage social networks to reach individuals and families that can benefit from

support;

d. Connect community members to health and mental health services, healthcare
coverage, and other benefits;

e. Link prioritized populations to employment opportunities, housing, food, basic income
programs, healthcare coverage;

f. Provide emergency financial assistance;

g. Utilize health literacy strategies; and

h. Ensure universal access to the internet.

This Exhibit A has been drafted to include the requirements contained in the Request for
Proposal (RFP) No. 900523, including any addenda, the proposal response of Contractor
(Response), and additional services that the County obtained through negotiations. In the
event of any conflict (direct or indirect) among any of the exhibits, the RFP and the Response,
the more stringent requirements providing the County with the broader scope of services shall
have precedence, such that this Exhibit A including all attachments, the scope of work
described in the RFP and the scope of work described in Contractor’s proposal shall be

performed to the greatest extent feasible.
The RFP and Response, which are incorporated into this Agreement by this reference, may be

relied upon to interpret this Contract and shall be applied in such a manner so that the

Exhibit A
Page 1 of 3



.

Procurement Contract No. 25294

obligations of the Contractor are to provide the County with the broadest scope of services for

the best value.

Contract Term

The term of the contract is: March 1, 2023- February 28, 2025.

Program Goals and Definitions:

Contractor will provide coalition-led Community Outreach and Resource Navigation Services that
address the economic and social impacts of the COVID-19 pandemic and other health issues
disproportionately affecting Black, African American, and Latino/a/x residents living in low-income
neighborhoods across the County. This work will continue Alameda County Health’s (ACH) efforts

to support community recovery and resilience.

Target Population

The target population consists of communities living in the Tri-Valley area who are considered to be
low, or extremely low-income. In addition, the target will focus on communities of color, including
Black/African American, LatinX, multi-race, LGBTQN+, formerly incarcerated, limited English
proficiency households, survivors or trauma and violence, those experiencing housing
insecurities/homelessness, and undocumented residents.

Contractor project team will consist of the following Key Personnel and subcontractors, as
applicable during the contract term:

Name Title Telephone | Email Address
Kathy Young; Tri- CEO (925) 464-2959 Kathy.TVNPA@gmail.com

Valley Nonprofit
Association _ |
Liz Perez-Howe; CEO (925) 462-1755 Ihowe @axishealth.org
Axis Community '
Health, Inc.

Christine Dillman; | Executive Director
Tri-Valley Haven

ior Women
Christine Beitsch- CEO (925) 222-2273 christine@cityservecares.org

(925) 667-2707 christine@trivalleyhaven.org

Bahmani; City
Serve of the Tri-
| Valley |

Exhibit A
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| john@openheartkitchen.org

John Bost; Open | Executive Director | (925) 580-1616

Heart Kitchen of
Livermore,
__Ilgrporated

Contractor agrees that it shall not transfer or reassign.the individuals identified above as Key
Personnel or substitute subcontractors without the express written agreement of County,
which agreement shall not be unreasonably withheld. Should such individual or individuals in
the employ of Contractor no longer be employed by Contractor during the term of this
Agreement, Contractor shall make a good faith effort to present to County an individual with
greater or equal qualifications as a replacement subject to County’s approval, which approval

shall not be unreasonably withheld.

The approval of County to a requested change shall not release Contractor from its obligations

under this Agreement.

Exhibit A
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SPECIFIC REQUIREMENTS AND DELIVERABLES / REPORTS

Contract Services:

1. This Coalition will deploy care coordinators, health educators, community canvassers, and
outreach workers who will communicate directly with residents and connect them to the wrap-
around support services available within the safety net created by Contractor.

2. Develop outreach and educational materials that will be shared through community outreach
and canvassing in: neighborhoods, stores, parks, schools, and other locations in the Tri-Valley

Area

3. Share outreach materials directly through each sub-contractor’s case management and care
coordination departments. Include resource materials in food containers at food distribution

sites.

4, Develop social media campaign to share and co-promote available resources. Utilize geofence

marketing and geolocation to ensure reaching target audiences.

5. Work with/develop working relationships with other organizations who have experience in
community outreach and health promotion in Tri-Valley to shape outreach plan and potentially

train outreach workers.

6. Conduct listening sessions & customer satisfaction surveys to understand needs, provide better

access to care and improve services as needed.

7. Hold two community events per year (4 total) with entertainment, information, referrals and

services.

Measurable Qutcomes:

Performance Measures-2 Year Goal

# Of community members reached (disaggregated by race/ethnicity,

| age, gender, city and neighborhood)

| # of residents who received educational materials and examples of 4.000
materials produced ¢
# And example of social media posts 850 —
# of customer/client satisfaction surveys or testimonials collected. 50

' # of residents enrolled in Medi-Cal 1,000

| # Of residents enrolled in other healthcare services 650
# Of residents who will be connected to food services 2,000
# Of residents who will be connected to temporary housing 600

# Of residents who will be connected to permanent housing 10
# Of residents who will be connected to rental assistance 2,000

Exhibit A-1
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# Of people who received services at events

# Of residents who will be connected to Transportation services 1,000
_# Of residents who will be connected to social services 4,000
# Of residents who will be referred to mental health services 250

_# Of people who accessed mental health services from a referral 50
. # Of residents referred to health services 5,000
# Of people who accessed healthcare services from a referral 1,000
# Of people who attended events 4,000
# Of people enrolled in services at events 400
200

Performance Measures- 1°* Amendment

# residents reached through social media campaign

# of residents reached through text campaign

# of residents reached though contractor outreach

# of residents reached through Town Halls

# of residents reached though Livermore Pride Events

10,000

# of residents reached though Livermore Connects Events

1,000

# of residents reached though Livermore Connects event tabling

1,000

Exhibit A-1
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REVSIED EXHIBIT B

PAYMENT TERMS

Program Budget
The budget is divided into prime and sub-contractor wit

year grant period.

h each individual activity outlined for the 2-

TVNPA
Mar 1, 2024- Feb 28
item Mar 1, 2023- Feb28th 2025 | " TOTAL
2025
] ;CEO S 73,440.00 5 3,000.00 5 76,440.00
b i
3 {Operations Manager S 15,000.00 S - S 15,000.00
E {Program Manager S 27,565.00 S 24,000.00 $ 51,565.00
[ 'Dir. Of Development and Commun. S 84,658.00 S 10,000.00 5 94,658.00
E 'ECare Coordinator S 412,94200 § - 5 112,942.00
S subTotal (0 313,605.00 $ 37,000.00 $ 350,605.00
&  ‘Fringe{22%) $ 64,74950 $ 8,000.00 $ 72,749.50
£  Personnel TOTAL $ 378,354.50 $ 45,000.00 $ 423,354.50
2 ¥ § 8 subcontractors $ - 5 30,00000 $ 30,000.00
B
8 £ @ € consultant/Subcontractor Total 3 s 30,000.00 $ 30,000.00
1Audit and Accounting S 38,600.00 $ - S 38,600.00
£  TVNPAFacilities $ 20,000.00 $ 1,000.00 $ 21,000.00
§ Printing and Mailing $ 6,999.50 $ 97250 $ 7,972.40
g iSexual Health Supplies S 7,609.52 S 4,000.00 $ 11,609.52
g Travel S 1,000.00 $ -5 1,000.00
2 :Stipends for Com. Org. and Outreach
S  Workers $ 6,000.00 $ -8 6,000.00
S 'Social Media Outreach Services S 12,500.00 S 8,500.00 $ 21,000.00
2 Community Outreach Events S 11,999.98 $ - S 11,999.98
Operations TOTAL s 104,709.40 S 14,472.50 S 119,181.90
TVNPA Direct Costs S 483,063.90 $ 89,472.50 $ 572,536.40
Exhibit B
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TVNPA |

Item Mar 1, 2023- Feb28th 2025 | T ¥ 2RISR, TOTAL
2025
City Serve
%CSTOTAL $ 266,880.00 $ SN 266,880.00
|indirect $ 26,688.00 $ - ) 26,688.00
City Serve TOTAL $ 293,568.00 S = 3 293,568.00
Axis Community Health
| Axis Haven TOTAL $ 219,837.00 $ 137,800.00 $ 357,637.00
Indirect S 21,984.00 $ 13,780.00 $ 35,764.00
Axis TOTAL S 241,821.00 $ 151,580.00 5 393,401.00
Open Heart Kitchen
lOHKTOTAL $ 171,044.00 $ $ 171,044.00
\Indirect S 17,104.00 $ S 17,104.00
Open Heart TOTAL 3 188,148.00 $ = S 188,148.00
Tri-Valley Haven

TV Haven TOTAL $ 131,903.00 $ RS 131,903.00
Indirect S 13,190.00 $ S 13,190.00
TV Haven TOTAL $ 145,093.00 $ = S 145,093.00
SUBCONTRACTOR TOTAL $ $68,630.00 S 151,580.00 $ 1,020,210.00
'DIRECT COSTS TOTAL $ 483,063.90 $ 89,472.50 $ 572,536.40
Indirect Costs (10%) S 48,306.10 $ 8,94750 $ 57,253.60
BUDGET TOTAL S 1,400,000.00 $ 250,000.00 $ 1,650,000.00

Terms and Conditions Payment

1. The total amount of reimbursement under the terms of this Agreement shall not exceed
$1,650,000. This cost includes all taxes and all other charges. Funds shall be used solely in
support of the Community Outreach and Resource Navigation budget. Funds may not be used
for any purpose other than those specified in Exhibit A of this Agreement without prior written

approval from ACH staff.

2 Contractor shall invoice the County for actual expenses incurred monthly, for the contract
term for Community Outreach and Resource Navigation services. The final invoice shall reflect
actual expenses incurred, not exceeding the remaining balance of the contract. ACH staff must

review, approve, and sign off on invoice before payment.

Exhibit B
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3. County shall use its best efforts to process invoice submitted for reimbursement by Contractor
within forty-five (45) days of receipt, review, and approval of invoice, submission of acceptable
report status and evaluation reports as defined in Exhibit A-1 of this Agreement and any other

back up documentation as requested by the County.

4. Contractor may claim up to 10% administrative overhead costs. Only those producing a federal
rate agreement can claim the rate listed in the agreement, up to 14.9%.

R
5. Invoices will be reviewed for approval by the AC Health, Public Health Department
and submitted to the County Auditor Controller for review and payment.

6. The County reserves the right to amend the contract(s) to add or modify funds and extend or
modify the term, pending availability of funds, in accordance with the scope of this RFP and the

public health needs of Alameda County.

Invoicing Procedures

1. Contractor shall invoice the County monthly for the previous month’s services. Invoices
must be itemized and correspond with the budget table in Exhibit B.

2 Contractor shall invoice County by the 10th business day of the following month via the Clear
Impact Portal, Invoice, with remittance address, an original signature, invoice humber, PO
number, and service period must be accompanied by required monthly report(s).

Invoices, and Monthly Reports, should be submitted via the Clear Impact portal:
https://app.resultsscorecard.com

Budgeting Flexibility

1. Subject to prior written approval from ACH staff, Contractor may vary line-item amounts
between budget categories and/or budget line items by up to 10 percent per fiscal year; under
no circumstances shall Contractor vary any amount if such an adjustment were to result in the
performance of a scope of work that falls outside the scope of work for the Agreement or were
to exceed or alter the overall payment amount for the Agreement.

Exhibit B
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To the extent that Contractor seeks to vary line-item amounts between budget categories
and/or budget line items exceeding 10 percent per fiscal year, Contractor must submit a written
request to ACH staff for a contract amendment for such an adjustment, which must include a
detailed explanation of the business justification for the requested adjustment. Under no
circumstances shall Contractor vary any amount if such an adjustment were to result in the
performance of a scope of work that falls outside the scope of work for the Agreement or were
to exceed or alter the overall payment amount for the Agreement. Any such adjustment
exceeding 10 percent per fiscal year requires a contract amendment.

Exhibit B
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EXHIBITC

COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force
during the entire term of the Agreement or longer, as may be specified below, the following minimum insurance coverage, limits and endorsements.
The County reserves the right to modify these requirements, including limits, based on the nature of the risk, prior experience, insurer,
coverage, or other special circumstances. If the contractor maintains broader coverage and/or higher limits than the minimums shown below, the
County requires and shall be entitled to the broader coverage and/or the higher limits maintained by the Contractor. Any available insurance
oroceeds in excess of the specified minimum limits of insurance and coverage shall be available to the County.

|- TYPE OF INSURANCE COVERAGES MINIMUM LIMITS |
A Commercial General Liability $1,000,000 per occurrence (CSL)
Premises Liability; Products and Completed Operations; Contractual Bodily Injury and Property Damage
|| Liability; Personal Injury and Advertising Liability -
B | Commercial or Business Automobile Liability $1,000,000 per occurrence (GSL)

All owned vehicles, hired or leased vehicles, non-owned, porrowed and | Any Auto or Hired and Non-Owned Autos
permissive uses. Personal Automabile Liability when extended to cover | Bodily Injury and Property Damage

your business is acceptable for individual contractors with no
transportation or hauling related activities

'C | Workers’ Compensation (WC) and Employers Liability (EL) WC: Statutory Limits
As required by State of California EL: No less than $1,000,000 per accident for bodily

injury or disease
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