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May 14, 2024 

The Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street 
Oakland, California 94612 

SUBJECT: APPROVE THE SECOND AMENDMENT TO STANDARD 
SERVICES AGREEMENTS WITH SIX PROVIDERS TO 
PROVIDE COMMUNITY-BASED MOBILE VACCINATION 
SERVICES FOR THE ALAMEDA COUNTY HEALTH, PUBLIC 
HEALTH DEPARTMENT

Dear Board Members:  

RECOMMENDATION: 

Approve a Second Amendment to Standard Services Agreements with the 
following six vendors to provide Community-Based Mobile Vaccination 
services for Alameda County residents, retroactively extending the term of 
10/1/22 - 3/31/24 by 24 months to 3/31/26, and increasing the combined total 
since the start of contracts from $12,871,928 to $16,871,928 (an increase of 
$4,000,000): 

1. Asian Health Services (Principal: Thu Quach; Location: Oakland),
Procurement Contract No. 24693, with no increase in the amount of
$2,316,882;

2. Bay Area PL Services (Principal: Salustiano Ribeiro; Location: Oakland),
Procurement Contract No. 24694, increasing the amount from $2,637,008
to $5,128,869.83 ($2,491,861.83 increase);

3. Haller’s Pharmacy and Medical Supply, Inc. (Principal: Farah Khan;
Location: Fremont), Procurement Contract No. 24696, with no increase in
the amount of $1,675,056);

4. Roots Community Health Center (Principal: Noha Aboelata; Location:
Oakland), Procurement Contract No. 24697, increasing the amount from
$1,583,202 to $2,374,803 ($791,601.00 increase);

5. The Alliance for Community Wellness dba La Familia (Principal: Aaron
Ortiz; Location: Hayward), Procurement Contract No. 24698, increasing
the amount from $2,703,778 to $3,420,315.17 ($716,537.17 increase);
and

6. West Oakland Health Council (Principal: Robert Phillips; Location:
Oakland) Procurement Contract No. 24700, with no increase in the
amount of $1,118,462.

Colleen Chawla  
Director 

1000 San Leandro Boulevard  
Suite 300 
San Leandro, CA 94577 

TEL (510) 618-3452 
FAX (510) 351-1367 

Health.AlamedaCountyCA.gov 
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DISCUSSION/SUMMARY: 

ACPHD requests your Board to approve the Second Amendment to six Standard Service 
Agreements with these vendors to continue to administer approximately 20,000 vaccinations to 
Alameda County residents. Your Board’s approval of these agreements would allow ACPHD to 
partner with the six vendors in providing community-based mobile vaccine services to create a 
more equitable way to access vaccines by bringing the vaccines to the community. 

These Community-Based Mobile Vaccination vendors would continue to plan, coordinate, and 
implement COVID-19 vaccine, Monkeypox (MPX) vaccine, Flu vaccine and vaccine delivery for other 
emerging viruses and diseases, as needed, in all the following settings: 

• 2,312 Private homes for individuals wanting or needing in-home vaccination services.
• 912 Congregate settings (may vary in size) which include:

o 725 Long-term care facilities;
o 45 Affordable housing units;
o 35 Homeless shelters;
o One (1) Correctional facility;
o 101 Educational institutions;
o Five (5) Settings experiencing outbreaks; 

• Two (2) Community-based events (up to 300 or more individuals vaccinated per event)
o 1134 locations requested by host organizations and intended for members of the general

public.

In addition, the six vendors would also continue to provide auxiliary health services at mobile 
vaccination clinics, which include the coordination and delivery of supplemental health services, 
including health education from a clinician, health screenings, therapeutics, and other vaccination 
services, such as administering additional types of vaccinations at the same event or visit (e.g., MPX 
vaccination in addition to COVID-19 vaccinations, Influenza , etc.) as requested by community 
organizations hosting vaccination clinics. 

These Amendments would enable the County to continue to fulfill its immediate mandate to control 
and alleviate the devastating effects of COVID-19. Without approval of these recommendations, 
access to vaccination services will decline and will undoubtedly undermine ongoing work to 
increase vaccination rates in Alameda County. 

During the previous contract period, contractors targeted their vaccine efforts in Alameda County 
priority zip codes in areas with low COVID-19 vaccination rates and high positive case rates 
specifically among African American and Latino residents. To date, 45.5% of all completed 
vaccination clinic requests were within the 13 priority zip codes. Additionally, since the inception of 
the contracts through 3/31/24, the following current contractors have increased the number of 
vaccines in these communities by administering vaccinations as follows: 

• Asian Health Services: 8,606
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• Bay Area PL Services: 22,415
• Roots Community Clinic: 820 
• Haller’s Pharmacy and Medical Supply: 14,236
• The Alliance for Community Wellness dba La Familia: 20,234
• West Oakland Health Council: 14,784

The development and availability of COVID-19 vaccines have led to significant reductions in the 
number of COVID-19 cases, hospitalizations, and deaths. Alameda County Health, Public Health 
Department (ACPHD) continues to prioritize the vaccination of all residents. Increasing the 
proportion of community members in Alameda County who have been vaccinated against COVID-
19 has been a key strategy to slowing the spread of SARS-CoV2 and addressing health and 
economic disparities resulting from the pandemic. The County has prioritized equitable access for 
COVID-19 vaccinations and, to that effect, committed to focus vaccination efforts among those 
who live or work in communities experiencing disproportionate impacts from COVID-19 including 
both health disparities (transmission, infection, severe disease, and death) as well as disparate 
economic impacts that are the result of the public health emergency. Vaccinating all our 
communities is a critical component of the strategy to reduce overall COVID-19 related illnesses, 
hospitalizations, and deaths and to help restore societal functioning and promote health equity. 
Mobile vaccination is an essential tool to vaccinate hard-to-reach and high-risk populations who 
may face challenges that include traveling distance, limited access to medical providers or vaccine 
clinics, lack of public transportation, mobility issues, and work and family care schedules. 

On 12/13/22, your Board approved Standard Services Agreements (File No. 30925, Item No. 14) 
with Asian Health Services, Bay Area PL Services, Color Health, Inc., Haller’s Pharmacy and 
Medical Supply, Inc., Roots Community Health Center, The Alliance for Community Wellness dba 
La Familia, and West Oakland Health Council to provide Community-Based Mobile Vaccination 
services for Alameda County residents, for the term 10/1/22 to 6/30/23, for the total not-to-exceed 
amount of $6,854,734. On 7/11/23, your Board approved Standard Services Agreement First 
Amendments (File No. 31053, Item No. 25) with Asian Health Services, Bay Area PL Services, 
Haller’s Pharmacy and Medical Supply, Inc., Roots Community Health Center, La Familia, and West 
Oakland Health Council to continue to provide Community-Based Mobile Vaccination Services, 
extending the term 10/1/22 to 6/30/23 to 3/31/24 (an extension of nine months), for the total not-to-
exceed amount since the start of the contracts of $12,871,928.  

SELECTION CRITERIA: 

On July 12, 2022, HCSA released the RFP No. HCSA-900123V2, entitled “Community Based Mobile 
Vaccination Services,” which was posted on GSA’s Contracting Opportunities website and sent to 
subscribers of GSA’s Professional Services – Current Contracting Opportunities. Additionally, HCSA 
performed additional outreach via email to 213 entities. On the bid due date of August 15, 2022, 12 
bid responses were received. Of these 12 bid responses, 10 met the requirements to be forwarded 
to the County Selection Committee (CSC) for evaluation. The CSC evaluated and scored bid 
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responses according to the criteria included in the RFP, and the highest ranked bidders were 
recommended for the contract award. The CSC determined that the bidders recommended for 
award met the full scope of requirements stated in the RFP. Since federal funding is being used for 
these contracts, the Auditor-Controller Agency, The Office of Contract Compliance and Reporting 
approved Federal Grant Small, Local and Emerging Business (SLEB) program Waivers No. #F 2141 
with these providers (Federal Grant SLEB Waivers No. for Asian Health Services: #F2141–A2, Bay 
Area PL Services: #F2141–B2, Haller’s Pharmacy and Medical Supply, Inc.: #F2141–D2, Roots 
Community Health Center: #F2141–E2, The Alliance for Community Wellness: #F2141– F2 and West 
Oakland Health Council: #F2141–G2) with Expiration Date of 3/31/26. 

FINANCING: 

Funding for this Board Letter is from the American Rescue Plan Act (ARPA) special revenue fund’s 
second tranche, which was accepted by your Board on 12/6/22 (Item No. 45) and is included in the 
FY 23-24 Approved Budget and FY24-25 MOE request budget. The funds are being used for the 
continued provision of community-based mobile vaccination services. Approval of these 
recommendations will have no impact on net County costs. 

VISION 2026 
Providing community based mobile vaccination services meets the 10X goal pathway of 
Healthcare for All in support of our shared visions of a Thriving & Resilient Population, Safe & 
Livable Communities and Healthy Environment. 

Sincerely, 

Colleen Chawla, Director 
Alameda County Health 
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     REQUIRED TO SOLICIT BIDS/PROPOSALS AND AWARD/AMEND CONTRACTS THAT INCLUDE FEDERAL GRANT FUNDS THAT PROHIBIT GEOGRAPHICAL PREFERENCES

□ Solicit Bids    □ Award Contract/Issue PO □ Renew/Amend Contract

Instructions for Departments:
1. Preparer: Review/complete Sections A – C below and upload required supporting documents. Upon completion, click “Finish.”

DocuSign will automatically route this Federal Grant Funds SLEB Waiver Request via email for review and electronic signature as needed. 
2. Approver: Please review, electronically sign, and click “Finish.” DocuSign will automatically route the Waiver Request to OCCR.
3. OCCR may contact requesting departments for additional documentation as needed.
4. See Page 3 for additional information and instructions following the Waiver being approved or denied by OCCR.

A. Complete items 1-5.

1. Requesting Department Name: ______________________________________________________________  Request Date: _______________________

Contact First / Last Name: ____________________________________________________________________ QIC: ________________________________

Email Address: _______________________________________________________________________________ Phone #: ____________________________

Procurement Description: __________________________________________________________________________________________________________

2. Catalog of Federal Domestic Assistance (CFDA) Number (Contact OCCR for assistance if needed): ___________________________________

3. Code of Federal Regulations (CFR) Name/Number (Contact OCCR for assistance if needed): _________________________________________

4. State Regulation Name/Number (as applicable): ___________________________________________________________________________________

5. Previously approved 110-17 Waiver numbers as applicable for reference (supporting documents, etc.): _______________________________

B. Check the applicable boxes below to indicate the required supporting documents and click the paperclip icon in the upper right hand corner 
to upload them.
1. □ Board letter(s) approving acceptance and/or expenditure, as needed, of grant funds for the procurement described above.  

2. □ Federal Regulation (CFDA, CFR, etc.) section that specifically prohibits geographical preferences.

3. □ Sub grant documents if the Federal grant funds are sub granted or passed through the State to the County where State law prohibits 
geographical preferences.

4. □ Previously approved 110-17 Waivers for this procurement to solicit bids and/or to award a contract/issue PO or to renew/amend 
contract.

Alameda County Auditor-Controller Agency, Office of Contract Compliance & Reporting (OCCR)
FEDERAL GRANT FUNDS SMALL LOCAL EMERGING BUSINESS (SLEB) WAIVER REQUEST
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C. Complete information in applicable box (1, 2, or 3) below for this Waiver Request:

1.  □ Solicit Bids 

Please Note:   

If approved, use of County Counsel approved 
modified SLEB Provisions is required. 

_____________________________________________________ 
Authorized Approver Signature                      Date  
------------------------------------------------------ 
OCCR Approval: 

□ Request approved by OCCR     Date: ___________ 

________________________________________________
OCCR Signature

Waiver Expiration Date _______________

Federal Grant Funds SLEB Waiver  

□ Request denied by OCCR

Reason: ________________________________________

2. □ Award Contract/Issue PO 

A. Contractor Name/City: _____________________  

____________________________________________ 

B. Total Contract Value: $ _____________________

C. Contract Start Date: ________________________

D. Contract End Date:  ________________________

E. Procurement Contract #:  ___________________ 

______________________________________________ 
Authorized Approver Signature                         Date  
------------------------------------------------------- 
OCCR Approval: 

□ Request approved by OCCR         Date: __________

_________________________________________________
OCCR Signature

Waiver Expiration Date _______________

Federal Grant Funds SLEB Waiver 

□ Request denied by OCCR

 Reason: _________________________________________

3. □ Renew/Amend Contract 

A. Amended Contract End Date: _______________

B. Increase Amount: $ _________________________

C. Total Amended Amount: $ __________________

D. Procurement Contract #:  ___________________

______________________________________________ 
Authorized Approver Signature                         Date  
------------------------------------------------------- 
OCCR Approval: 

□ Request approved by OCCR       Date: __________

________________________________________________
OCCR Signature

Waiver Expiration Date _______________

Federal Grant Funds SLEB Waiver   

□ Request denied by OCCR

 Reason: ________________________________________ 

For OCCR use only (as applicable):  See Waiver #F_________________ for supporting documentation 
Notes: 

#F #F #F

x 04/10/24

03/31/2026

2141-A2,B2

D2 - G2

2141

Lena Lee
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Additional Information/Instructions:  
 
Please note the following: 

 
1. Upon OCCR approval, a Federal Grant Funds SLEB Waiver number will be entered in the appropriate item C box and the Waiver Request will 

be automatically emailed via DocuSign to the Preparer/Requester and Approver. 
 

2. Denied Waiver Requests will indicate the reason for denial and automatically be emailed via DocuSign to the Preparer/Requester and 
Approver.  

 
3. Departments must  

a) Include a copy of the approved DocuSign Form 110-17 when requesting contracting opportunities to be advertised by GSA. This 
authorizes and directs GSA to remove SLEB and Local provisions from bid and contract documents in accordance with County 
Counsel direction.  

b) Upload a copy of the approved DocuSign Form 110-17 to the Alcolink Requisition when requesting Purchase Orders to be issued or a 
Procurement Contract to be approved/amended.  

c) Enter the approved Federal Funds SLEB Waiver number in Alcolink Procurement Contract module, Sub-Contractor Compliance page.  
d) Maintain copies of pertinent approved DocuSign Form 110-17s with contract documents and ensure the copies are uploaded and 

available to the Alcolink Procurement Contract file for audit purposes.  
 

4. All other County procurement policies and procedures remain the same (i.e. competitive bidding, sole source, Board approval, etc.).  
 

5. Please see the Federal Grant Funds SLEB Waiver Procedure in the Document Center for additional information or contact OCCR.  
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