
AGENDA ____June 18, 2024 
 
 
 Thomas L. Berkley Square 
 2000 San Pablo Avenue, Fourth Floor
 Oakland, California 94612 
 510-271-9100 / Fax: 510-271-9108 
Andrea Ford  ssadirector@acgov.org  
Agency Director   http://alamedasocialservices.org 
  
  
 April 3, 2024 
 
Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street, Suite 536 
Oakland, CA 94612-4305 
 
 
SUBJECT: APPROVE A STANDARD SERVICES AGREEMENT FOR PRISON TO 

EMPLOYMENT 2.0 GRANT SERVICES 
 
 
Dear Board Members: 
 
RECOMMENDATIONS: 
 
Approve a new Standard Services Agreement (Procurement Contract No. 25369) with the 
Richmond Workforce Development Board, (Principal: Eduardo Martinez, Location: Richmond) 
to provide Prison to Employment 2.0 services to justice-involved participants for the retroactive 
contract term of 7/1/23 – 12/31/25, in the amount of $81,934.17. 
 
SUMMARY/DISCUSSION: 
 
This letter requests action by your Board to approve a standard services agreement with Richmond 
Workforce Development Board to facilitate the provision of Prison to Employment (P2E) 2.0 grant 
services. This service aims to support justice-involved individuals within the Local Workforce 
Development Area as part of the East Bay Regional Planning Unit (EBRPU). The County of 
Alameda and the City of Richmond are two of four Local Area Workforce Development Boards 
in the East Bay that work together as part of the EBRPU designated by the California Workforce 
Development Board. 
 
On May 16, 2023 (Item No. 8), your Board approved a contract with the State of California for the 
P2E 2.0 grant in the amount of $639,758.12 for regional implementation of workforce services for 
justice-involved individuals. Funding for the grant was awarded to the Alameda County Workforce 
Development Board (ACWDB), as the fiscal lead to administer activities and funding to the 
EBRPU. 
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The State contract for P2E 2.0 services was scheduled to begin services on July 1, 2023; however, 
due to the lengthy internal review and approval process between the Richmond Workforce 
Development Board and their city council which resulted in the late execution of this contract.  
 
The contract with the EBRPU will provide for more robust case management, customer navigation, 
and subsidized wage opportunities.  In addition, the funding allocation will provide a forum for 
cross-project communication, peer-to-peer learning, and support for project-specific outcomes and 
P2E 2.0 goals in the East Bay region.  These efforts will provide sustainable, high-quality, and 
effective workforce services for the re-entry population. Under this grant, approximately ten (10) 
formerly incarcerated and justice-involved individuals will receive comprehensive employment 
and training services. 
 
SELECTION CRITERIA/PROCESS: 
 
On November 26, 2019 (Item No. 3), your Board approved a Memorandum of Understanding 
(MOU) between the East Bay Works Partnership / East Bay Regional Planning Unit partners 
(County of Alameda, County of Contra Costa, City of Oakland, and City of Richmond) for 
implementing, coordinating, and allocating resources for regional initiatives and programs. 
Under the approved MOU, when allocating funds within the EBRPU to implement services, the 
parties are authorized to enter into Service Agreements. 
 
The City of Richmont is a local government agency and is therefore exempt from the County’s 
SLEB requirements. 
 
FINANCING: 
 
Funding for this contract is included in the Social Services Agency Fiscal Year 2023-24 Approved 
Budget and will be included in future budgets. There are no new net County costs resulting from 
the approval of the recommendations in this Board letter. 
 
VISION 2026 GOAL: 
 
Approval of this recommendation will allow for continued funding resources to the Alameda 
County Local Area and continued services to reentry participants. This aligns with the 10x goal of 
Employment for All in support of our shared vision of Thriving and Resilient Communities. 
 
 
Sincerely, 
 
 
 
Andrea Ford 
Agency Director 
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Attachment: 
 
6 copies of the City of Richmond Workforce Development Department SSA 


























































































































