
AGENDA___ June 18, 2024 

1111 Jackson Street, 1st Floor 
Oakland, California 94607 
510-271-9100 / Fax: 510-271-9108

Andrea Ford  ssadirector@acgov.org  
Agency Director   http://alamedasocialservices.org 
___________________________________________________________________________________ 

May 13, 2024 

Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street, Suite 536  
Oakland, CA 94612 

Dear Board Members: 

SUBJECT: APPROVE EXPANDING PUBLIC HEALTH WORKFORCE AMENDMENT 
NO. 1 FROM THE CALIFORNIA DEPARTMENT OF AGING  

RECOMMENDATIONS: 

Approve Amendment No. 1 to the Expanding Public Health Workforce Standard Agreement (No. 
PH-2223-09-A1) with the California Department of Aging (CDA) to recruit, hire, and train public 
health workers to respond to the COVID-19 pandemic and prepare for future public health 
challenges, increasing the total amount from $117,914 to $196,524 ($78,610 increase) with 
no change in the agreement term of 1/1/23-9/30/24. 

SUMMARY/DISCUSSION: 

On 11/14/23 (item No. 2), your Board approved Expanding Public Health Workforce Standard 
Agreement No. PH-2223-09 with the California Department of Aging to recruit, hire, and train 
public health workers to respond to the COVID-19 pandemic and prepare for future public health 
challenges.  This letter requests action by your Board to approve Amendment 1 to the Standard 
Agreement No. PH-2223-09 agreement between the California Department of Aging and the 
County of Alameda, Area Agency on Aging (AAA). The additional Expanding the Health 
Workforce will be used to contract with a provider to provide support services for the Healthcare 
Career Pathways (HCP) Program. The HCP program offers Certified Nursing Assistant (CNA) 
training and a pathway toward self-sufficiency for individuals with addressable barriers. By 
supplementing training with wrap around supportive services and psychosocial support such as 
life skills, hands-on clinical experience, and job placement assistance, students achieve career and 
personal success. 

There is a need in Alameda County to increase the number of direct care workers, specifically 
CNAs, to improve the quality of care for residents in skilled nursing facilities and reduce elder 
abuse and neglect through a focus on person-centered care during training.   
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The Program will provide a pathway to living wage careers in healthcare for motivated job seekers, 
who historically face barriers to education and employment, by including wraparound supportive 
services and one to one case management. It will help improve the quality of care provided in 
healthcare facilities and specifically support the needs of more vulnerable Medi-Cal residents and 
underserved communities.    
  
SELECTION/CRITERIA PROCESS:  
  
Services provided under this funding will be brought to the Board at a later date and will be 
determined in compliance with the County’s contracting procedures.  
  
FINANCING:  
   
Funding comes from State funds awarded to the County of Alameda by the State of California 
Department of Aging through this Expanding Public Health Workforce Standard Agreement No. 
PH-2223-09-A1. This funding is included in the approved Social Services Agency Fiscal Year 
2023-24 budget. There is no increase in Net County Cost.  
  
VISION 2026 GOAL:  
  
The Public Health Work Expansion Grant is essential to support Older Adults as they age in 
place and meets the 10X goal pathway of Health Care for All and Accessible Infrastructure 
in support of our shared vision of Thriving and Resilient Populations.  
  
Sincerely,  
  
  
  
Andrea Ford  
Agency Director  
  
Attachment:  

1. CDA Standard Agreement No. PH-2223-09-A1: Four original copies to be signed 
by BOS President. 

 
 
 
 
 
 
 








