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Andrea Ford 
Agency Director 

June 4, 2024 

The Honorable Board of Supervisors 
County Administration Building 
1221 Oak Street 
Oakland, CA 94612 

SUBJECT: APPROVE AN ALLOCATION AND PAYMENT FOR SPONSORSHIP OF THE 
2024 SENIOR SERVICES COALITION OF ALAMEDA COUNTY MAKING THE 
DIFFERENCE CONVENING 

Dear Board Members: 

RECOMMENDATION: 

Retroactively approve direct claim payments to the Senior Services Coalition of Alameda County 
(Principal: Wendy Peterson; Location: Oakland) from Alameda County Social Services Agency for the 
Making the Difference Convening which occurred on Friday, May 31, 2024, in the total amount of 
$1,750. 

DISCUSSION/SUMMARY: 

The Senior Services Coalition of Alameda County (SSC) has been a unifying and collaborative force in 
Alameda County since 1996, representing community-based organizations (CBOs) who are 
working together to improve social, medical, and supportive care for seniors. Collectively, the SSC's 40 
members provide a broad array of health and social services, supporting the independence of over 
79,000 older Alameda County residents. 

Alameda County Social Services Agency (ACSSA) collaborates regularly with SSC and other 
stakeholders to address the needs of older adults. Since 2017, ACSSA has convened the Council on Age-
Friendly Communities (Council), and representatives from SSC are part of the Council's leadership team. 
The Council is a forum for expanding resources, services, and access to services and increasing 
collaboration among many stakeholders, including County departments, cities, and CBOs. 

In 2014, SSC first held what is now the annual Making the Difference Conference, a convening of 
CBOs, health care professionals, and policy leaders in Alameda County. Each event includes 
presentations from a range of County, CBO and health system leaders, policy makers, researchers, 
and others to share cutting-edge information and best practices across the multiple systems and 
jurisdictions that serve seniors. Additionally, the event offers networking opportunities to  
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support collaborative work. Each conference included panelists from ACSSA, who discussed work that 
is connected to the County's Age-Friendly efforts. The 2019 conference focused on the impact of the 
County's decision to join the World Health Organization/American Association of Retired Persons 
(AARP) Global Network for Age-Friendly Cities and Communities, which your Board approved on 
March 26, 2019. 

The convening, which was held at Preservation Park in Oakland, is titled "Making the Difference: 
Addressing Older Adult Homelessness in Alameda County." The convening, which over 140 people 
attended,  convened non-profit, public and community stakeholders to take stock of the policy 
implications of the election and together explore a path forward that will improve health and life 
outcomes for older people in Alameda County. 

ACSSA has sponsored the Making the Difference Convening over the past several years and is 
requesting your Board's approval to sponsor the 2024 convening to defray the costs of the event, with 
a contribution of $1,750.  

SELECTION CRITERIA/PROCESS: 

SSC presented the first Making the Difference Convening in 2014 and has continued since each year. 

FINANCING: 

Funding for the annual Making the Difference Convening sponsorship in the total amount of $1,750 is 
included in the ACSSA Fiscal Year 2023-2024 approved budget. There will be no impact on net 
County Cost. 

VISION 2026 GOAL: 

Sponsoring a forum to discuss information and best practices to support the health and life outcomes of 
older in Alameda County residents meets the 10X goal pathway of Healthcare for All in support of our 
shared vision of a Thriving and Resilient Population.  

Sincerely, 

Andrea Ford  
Agency Director 




