
Andrea Ford 
Agency Director 

May 28, 2024 

Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street, Suite 536 
Oakland, CA 94612 

Dear Board Members: 

SUBJECT: APPROVE A PRIVATE EVENT LICENSE AGREEMENT FOR THE 
UTILIZATION OF THE OAKLAND-ALAMEDA COUNTY COLISEUM BY 
THE ALAMEDA COUNTY SOCIAL SERVICES AGENCY ON JULY 18, 2024 
TO CONDUCT A RESOURCE AND JOB FAIR FOR OUTREACH FOR THE 
MEDI-CAL AND CALFRESH PROGRAMS  

RECOMMENDATION(S): 

A. Approve a Private Event License Agreement (PC No. 26996) with AEG Management 
Oakland, LLC. (Principal: Nicole Strange; Location: Oakland) for the utilization of the 
Oakland-Alameda County Coliseum on July 18, 2024, for the Alameda County 
Social Services Agency to conduct the countywide County of Alameda Community 
Connect Homeless Resource and Job Fair featuring outreach for the Medi-Cal and 
CalFresh programs; targeted to the justice-involved and homeless populations, for a 
not-to-exceed amount of $30,000;

B. Waive the County’s competitive procurement process for AEG Management, Oakland, 
LLC with respect to this agreement; and

C. Delegate authority to the Agency Director or her designee, to sign and execute the 
individual event license agreement and return the executed copy to the Clerk of the Board 
for filing.

DISCUSSION/SUMMARY: 

The Alameda County Social Services Agency (ACSSA) is organizing a Resource and Job Fair 
targeting one (1) of the County of Alameda’s most vulnerable populations, the homeless. The 
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ACSSA is planning the County of Alameda Community Connect Homeless Resource and Job Fair 
that will be held on July 18, 2024.  

This first-ever County of Alameda Community Connect Homeless Resource and Job Fair event 
was inspired by the November 9, 2023, Homeless Resource Fair under the leadership of Bishop 
Bob Jackson and Board of Supervisors President Nate Miley’s office. The County of Alameda 
Community Connect Homeless Resource and Job Fair was developed to address the needs of the 
County’s unhoused and unsheltered populations. This event aims to create a pathway toward self-
sufficiency and positively transform perceptions surrounding the unhoused and unsheltered 
populations.  

The goal of the County of Alameda Community Connect Homeless Resource and Job Fair is to 
offer comprehensive support and wraparound services to the county’s most vulnerable populations 
who are challenged with navigating all necessary resources and services by bringing together, for 
one full day, multiple County agencies/departments, community organizations, and a diverse 
group of employers. Over 50 support service agencies and 50 employers have been invited to 
provide services for veterans, housing support, mental health, substance abuse, dental, 
optometry, veterinarian, onsite Medi-Cal and CalFresh enrollment and case assistance, and 
more. 

The Oakland-Alameda County Coliseum proves to be a perfect location to accommodate the July 
2024 County of Alameda Community Connect Homeless Resource and Job Fair. It is centrally 
located, accessible by public transportation, and large enough to accommodate the significant 
numbers of staff, volunteers, exhibitors, and County of Alameda residents expected to attend 
this event.  

Your Board’s support of this agreement will allow the ACSSA to build upon the success of the 
introductory event by hosting this County of Alameda Community Connect Homeless 
Resource and Job Fair on July 18, 2024. 

SELECTION CRITERIA/PROCESS: 

The ACSSA requests that your board approve this agreement without competitive bidding, 
as the Oakland-Alameda County Coliseum Complex is a uniquely qualified venue space 
that is readily accessible via BART, AC Transit, an interstate freeway, the Amtrak/Capitol 
Corridor, and a nearby airport, and it is anticipated that the Coliseum will be available 
and have capacity to accommodate this special event for our Workforce and Benefits 
Administration Department.   

FINANCING: 

Funding for the utilization of the Oakland-Alameda County Coliseum is included in the SSA Fiscal 
Year (FY) 2024-25 Requested Maintenance of Effort Budget. Medi-Cal and CalFresh FY 
2024-25 allocations will be used to offset the cost. 
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VISION 2026 GOAL: 

Approving this agreement will advance the 10X goal pathway  of Eliminate Poverty and Hunger 
in support of our shared visions of Thriving and Resilient Population and a Prosperous and 
Vibrant Economy. 

Sincerely, 

Andrea Ford 
Agency Director 




