Alameda County
Social Services
Agency 1111 Jackson Street, 1%t Floor

Oakland, California 94607
510-271-9100 / Fax: 510-271-9108

AGENDA # , June 18, 2024

Andrea Ford ssadirector@acgov.org
Agency Director http://alamedasocialservices.org
May 21, 2024

Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, CA 94612-4305

SUBJECT: AUTHORIZE AMENDMENT NO. 1 TO EXTEND AND INCREASE THE
CONTRACT WITH FAMILY PATHS, INC., FOR FOSTER PARENT
ADVICE LINE SERVICES; MASTER CONTRACT NO. 902018;
PROCUREMENT CONTRACT NO. 23105; AMOUNT: $3,003,516

Dear Board Members:

RECOMMENDATION:

Authorize the Purchasing Agent, or her designee, to execute Amendment No. 1 to the contract
(Master Contract No. 902018; Procurement Contract No. 23105) with Family Paths, Inc.
(Principal: Barbra Silver; Location: Oakland) to continue providing foster parent advice line
services to County residents on behalf of the Alameda County Social Services Agency,
extending the current term of 7/1/22 — 6/30/24 by 3 years to 6/30/27, and increasing the contract
amount from $1,720,480 to $4,723,996 ($3,003,516 increase).

DISCUSSION/SUMMARY:

On March 15, 2022, your Board approved (Item No. 3) a two-year contract with Family Paths,
Inc., to provide foster parent advice line services for Alameda County Social Services Agency
(SSA) in the amount of $1,720,480.

SSA Department of Children and Family Services needs 24-hour foster parent support and advice
helpline services for families in the County that offer counseling, crisis intervention, and resource
referral 365 days a year, free of charge to families. The goal is to provide foster parent education
and prevent the incidence of maltreatment and child abuse by improving parenting and coping
skills, strengthening social connections, and building resiliency, advocacy, and access to
appropriate community-based resources and services. A dedicated toll-free service shall be
available to all residents of the County seeking parental advice and support services. The
Contractor will continue to provide appropriate telephone counseling to callers in order to prevent
child abuse and/or neglect. Calls may come from biological parents, relative caregivers, foster
parents, neighbors, teachers, social workers, and others concerned about the welfare of children
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and families. These services will continue to protect children from harm and help families that are
at risk or in crisis, including services to prevent foster care placement.

SSA is satisfied with the services currently provided by Family Paths, Inc. The contract allows for
this extension and increase by mutual agreement. The amendment will ensure continuity of
services.

SELECTION CRITERIA/PROCESS:

SSA worked with General Services Agency—Procurement to develop a Request for Proposal (RFP)
that was issued on September 24, 2021, and resulted in one response. Family Paths, Inc., was the
sole responsive vendor, met all requirements of the RFP, received favorable references and is a
certified Small Local Emerging Business (Certified Small: 07-91102, Expiration: 10/31/2024).

FINANCING:

Appropriations for this contract are included in the requested SSA Fiscal Year
2024-25 Maintenance of Effort budget, and is contingent upon your Board’s adoption of the
Fiscal Year 2024-25 final budget, and will be requested in future budget years. No additional
appropriations are required and there will be no increase in net County cost.

VISION 2026 GOAL:

The foster parent advice line service meets the 10X goal pathway of Healthcare for All in support
of our shared visions of Safe and Livable Communities and Thriving and Resilient Population.

Respectfully submitted,

DocuSigned by: .
DocuSigned by:

7 {zlm!//u/w Casaway
CFBDBF387EBC493... 8D4CA131AADB4C2...
Andrea Ford KImberly uasaway
Director, Social Services Agency Director, General Services Agency
Attachment
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cc: County Administrator
Auditor-Controller
County Counsel
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FIRST AMENDMENT TO STANDARD SERVICES AGREEMENT

This First Amendment to Agreement (“First Amendment”) is made by the County of Alameda
(“County”) and Family Paths, Inc., (“Contractor”) with respect to that certain agreement entered by
them on March 24, 2022 (referred to herein as the “Contract”) pursuant to which Contractor provides

foster parent advice line services to County.

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby

acknowledged, agree as follows:

1. Except as otherwise stated in this First Amendment, the terms and provisions of this
Amendment will be effective as of the date this First Amendment is executed by the County
(“Effective Date”).

2. The term of the Agreement is currently scheduled to expire on June 30, 2024. As of the
Effective Date, the term of the Agreement is extended through June 30, 2027.

3. In consideration for Contractor’s additional services, the County shall pay Contractor in an
additional amount not to exceed Three Million Three Thousand Five Hundred Sixty-Seven
dollars ($3,003,516). As a result of these additional services the not to exceed amount has
increased from One Million Seven Hundred Twenty Thousand Four Hundred Eighty dollars
(51,720,480) to Four Million Seven Hundred Twenty-Three Thousand Nine Hundred Ninety-Six

dollars ($4,723,996) over the term of the Agreement and any amendments.

4. Paragraph 20 of the Standard Services Agreement has been amended by changing the shall not

exceed amount in the last sentence to $4,723,996.

5. Exhibit B - Payment Terms is amended and replaced by the attached Exhibit B-1, Payment

Terms, which is attached to this Amendment.

6. Exhibit A-1, SPECIFC REQUIRMENTS, page 3, Items h and |, the term “moms” has been amended

to “Parents” throughout the agreement and First Amendment.

7. Exhibit A-1, DELIVERABLES/REPORTS, page 6, ltem1., the term “Office of Policy, Evaluation &
Planning (OPEP)” has been amended to “Office of Government and Community Relations

(GCR)” throughout the agreement and First Amendment.
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Attached hereto is exhibit D-1, a current Debarment and Suspension Certificate executed by

Contractor.

Attached hereto is exhibit E-1, THE IRAN CONTRACTING ACT (ICA) OF 2010 For Procurements of
$1,000,000 statement executed by Contractor.

Except as expressly modified by this First Amendment, all of the terms and conditions of the

Agreement are and remain in full force and effect.

Page 2 of 3
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment.

COUNTY OF ALAMEDA

DocuSigned by:

Detra Dillos
By:

DEYCUT/7 20841490,

Signature

Name: Detra Dillon

(Printed)

Title: Procurement Administrator
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DocuSigned by:

By: bﬂbm Sibwur

7864 CC8ATAT

Signature

_Barbra Silver

(Printed)

Name

Title: Executive Director

Date: 5/15/2024

By signing above, signatory warrants
and represents that he/she executed
this Agreement in his/her authorized
capacity and that by his/her signature
on this Agreement, he/she or the
entity upon behalf of which he/she
acted, executed this Agreement.




EXHIBIT B-1

PAYMENT TERMS

Master Contract No. 902018
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Except as expressly modified by this Exhibit B-1, all of the terms and conditions of the original Exhibit B - Payment Terms are and
remain in full force and effect.

BUDGET CATEGORIES LINE-ITEM DESCRIPTION YEAR 3 COST YEAR 4 COST YEAR 5 COST
Personnel Salaries All salaries for staff associated with the project $ 613,801 $ 620,185 $ 647,107
Taxes & Benefits Payroll taxes and employee bene S 153,450 S 155,046 S 161,777

Subcontractor fees, graphic designer for advertising,15 % of
4 41,2 42,4
Consultant Fees agency outside Finance, legal, IT consultant fees > 0,000 > ,200 > 436
Mileage Travel Travel for outreach and community engagement $ 2,970 $ 2,992 $ 3,036
Air Travel N/A
Rental Fees Covered by EPSDT
Utilities PGE/water/garbage $ 4,800 $ 4,800 $ 4,800
Training Fees or Materials
Letters/Postage Mailing outreach materials $ 275 $ 275 $ 275
o -
supplies/Copies/ Faxes Prorated 15% of shared cost for general supplies S 1,725 S 1,725 S 1,777
Computers and peripherals for Helpline staff and
Equipment Purchases volunteers $ 11,250 $ 11,250 $ 11,588
Equipment Rental Copy machine and postage machine $ 2,250 $ 2,250 $ 2,250
Space Rental N/A
Postcards, business cards, flyers, pens/magnets,
Advertising banners, festival fees > 12,000 5 13,500 > 15,000
Dialpad call center service and 15% of agency cost of
Phone or Internet Charges $ 19,250 $ 19,828 S 19,827

network, telephone, and web hosting internet changes

Exhibit B-1
Page 1 of 2
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Other EHB costs, Gift cards for PAG members, % of cost of $ 28323 $ 28323 $ 29128
maintenance,
Indirect pays for wages and benefits for personnel in
Indirect (10%) Finance, Adm, HR, Facilities and IT. It also includes workers S 89,009 S 90,138 S 93,900
comp and Business Insurance
Total $ 979,103 $ 991,512 $1,032,901
3. Total payment under the terms of this Agreement will not exceed the total amount of $4,723,996. This cost includes all taxes

and all other charges.

Exhibit B-1
Page 2 of 2
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EXHIBIT D-1

COUNTY OF ALAMEDA
DEBARMENT AND SUSPENSION CERTIFICATION

(Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000).

The Contractor, under penalty of perjury, certifies that, except as noted below, contractor, its
principals, and any named or unnamed subcontractor:

e Is not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any federal agency;

e Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal
agency within the past three years;

e Does not have a proposed debarment pending; and

e Has not been indicted, convicted, or had a civil judgment rendered against it by a court of
competent jurisdiction in any matter involving fraud or official misconduct within the past three
years.

If there are any exceptions to this certification, insert the exceptions in the following space. For any
exception noted above, indicate below to whom it applies, initiating agency, and dates of action.

0 Check if continued on the attached page.

Notes: Providing false information may result in criminal prosecution or administrative sanctions.
The above certification is part of the Amendment to the Standard Services Agreement.
Signing the Amendment to Standard Services Agreement on the signature portion thereof
shall also constitute the signature of this Certification.

CONTRACTOR (COMPANY): Family Paths, Inc

NAME/TITLE OF AUTHORIZED SIGNER:Barbra Silver Executive Director

DocuSigned by:

SIGNATURE: =|_Darime Slur DATE: 5/15/2024

ESDCC/894CC845A...

Exhibit D-1
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EXHIBIT E-1

COUNTY OF ALAMEDA

THE IRAN CONTRACTING ACT (ICA) OF 2010
For Procurements of $1,000,000 or more

The California Legislature adopted the Iran Contracting Act (ICA) to respond to policies of Iran in a
uniform fashion (PCC § 2201(q)). The ICA prohibits persons engaged in investment activities in Iran from
bidding on, submitting proposals for, or entering into or renewing contracts with public entities for goods
and services of one million dollars (51,000,000) or more (PCC § 2203(a)). A person who “engages in
investment activities in Iran” is defined in either of two ways:

1. The person provides goods or services of twenty million dollars ($20,000,000) or more in the
energy sector of Iran, including a person that provides oil or liquefied natural gas tankers, or
products used to construct or maintain pipelines used to transport oil or liquefied natural gas,
for the energy sector of Iran; or

2. The person is a financial institution (as that term is defined in 50 U.S.C. § 1701) that extends
twenty million dollars ($20,000,000) or more in credit to another person, for 45 days or more, if
that person will use the credit to provide goods or services in the energy sector in Iran and is
identified on a list created by the California Department of General Services (DGS) pursuant to
PCC § 2201(b) as a person engaging in the investment activities described in paragraph 1 above.

By signing below, | hereby certify that as of the time of bidding or proposing for a new contract or
renewal of an existing contract, neither | nor the company | own or work for are identified on the DGS
list of ineligible persons and neither | nor the company | own or work for are engaged in investment
activities in Iran in violation of the Iran Contracting Act of 2010.

If either | or the company | own or work for are ineligible to bid or submit a proposal or to renew a
contract, but | believe | or it qualifies for an exception listed in PCC § 2202(c), | have described in detail
the nature of the exception:

CONTRACTOR (COMPANY): _Family Paths, Inc

NAME/TITLE OF AUTHORIZED SIGNER:Barbra Silver Executive Director

DocuSigned by:

SIGNATURE: | _Dwbre Sur DATE: 2/15/2024

ESDCLU 78940 TC840A. ..
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