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May 28, 2024 

 

Honorable Board of Supervisors 

County Administration Building 

1221 Oak Street 

Oakland, CA 94612 

 

SUBJECT:  AUTHORIZE THE REPLENISHMENT OF THE INMATE FUND   

 

Dear Board Members: 

 

RECOMMENDATION: 

 

Authorize the replenishment of the Santa Rita Jail’s Inmate Fund shortages in the amount of 

$541.64 for the period of 5/1/2023 – 4/30/2024. 

 

DISCUSSION/SUMMARY: 

 

Pursuant to the Alameda County Auditor-Controller Agency Manual of Accounting Policies and 

Procedures – Cash Fund Replenishment Requests, department cash shortages are to be 

replenished through a request to the Board of Supervisors if the department does not have a cash 

difference fund or if the shortage exceeds the cash difference fund accounted balance.  The 

Inmate Fund are the personal funds of incarcerated individuals while they are in custody.  

 

For the period of 5/1/2023 through 4/30/2024, the total amount of inmate fund cash shortages is 

$541.64.  Written documentation on each shortage are on file with the Commanding Officer at the 

Santa Rita Jail facility. 

 

One notable shortage during this period was the four-$100.00 counterfeit bills found on August 

10, 2023.  The account clerk who had received the bills on his shift was reminded of the 

importance of marking each bill with the counterfeit bill pen, as well as using the counterfeit bill 

detector machine to prevent getting such and avoid shortages.   

  

The shortages were the result of day to day operations, all of which have been documented and 

investigated.  In addition, the Accounting Unit at the Santa Rita Facility has established 

preventive and corrective measures to minimize the errors in handling cash monies.   
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FINANCING: 

 

No additional appropriation is required.  Funding for this replenishment will come from the 

County’s cash shortage fund No. 83103.  There will be no increase in net County cost as a result 

of your approval. 

 

VISION 2026 GOAL: 

 

The replenishment of the Inmate Fund meets the 10X goal pathway of Crime Free County in 

support of our shared vision of Thriving and Resilient Population. 

 

 

Respectfully submitted,  

 

 

 

for 

Yesenia Sanchez 

Sheriff-Coroner 
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