AGENDA # June 18, 2024

ALAMEDA COUNTY

PROBATION DEPARTMENT

P.O. Box 2059

MARCUS DAWAL 1111 Jackson Street
Chief Probation Officer Oakland, CA 94604-2059

May 28, 2024

Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, California 94612-4305

SUBJECT: APPROVE SECOND AMENDMENT TO THE STANDARD SERVICES
AGREEMENT WITH HOPE PSYCHOTHERAPY, INC. FOR SEX OFFENDER
THERAPY SERVICES; PROCUREMENT CONTRACT NO. 26374; AMOUNT:
$150,000

Dear Board Members:

RECOMMENDATIONS:

A. Approve the Second Amendment to Standard Services Agreement (Procurement Contract No.
26374) with HOPE Psychotherapy, Inc. (Principal: Shannon Smith; Location: Hayward) to
continue providing sex offender therapy services, increasing the contract amount from $100,000
to $150,000 ($50,000 increase), with no change to the term of 7/1/2023 - 6/30/2025; and

B. Adopt a Resolution waiving the County’s competitive procurement process for sex offender
therapy services due to the nature of the unique expertise held by HOPE Psychotherapy, Inc. in
delivering the services.

DISCUSSION/SUMMARY:

On January 9, 2024, your Board approved (File No. 31177, Item No. 54) a two-year contract with HOPE
Psychotherapy, Inc. (HOPE) to provide sex offender therapy services.

The Alameda County Probation Department (ACPD) contracts with HOPE for sex offender treatment for
young adults 18 to 21 years old. HOPE works with young adult clients in individual and group settings.
The program specializes in forensic and cognitive behavioral therapy, as well as general psychotherapy
for individuals, couples, and families coping with emotional, behavioral, and psychological challenges. In
the past year, the program has seen an increase in court orders for youth to receive sex offender treatment
services.
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The treatment plan for program participants lasts at least one year. This amendment will ensure continuity
of services and allow General Services Agency (GSA)—Procurement to complete a new competitive
procurement process.

SELECTION CRITERIA/PROCESS:

ACPD has determined that the County does not currently have the resources to provide sex offender
therapy services.

ACPD issued an Informal Request for Quotation (IRFQ) in March 2022. Two responses to the IRFQ were
received and evaluated. HOPE, a local vendor submitted the lowest bid and met all the requirements of
the IRFQ. ACPD is satisfied with the services provided by HOPE.

Due to the nature of this unique service, subcontracting opportunities are not available. As a result, the
SLEB requirements have been waived by The Office of Acquisition Policy (SLEB Waiver No. 9498, expires
6/30/2025).

FINANCING:
This contract amendment is funded by the ACPD Positive Youth Development and is included in Fiscal
Year 2024-25 proposed budget. No additional funding is required and there will be no increase in net

County cost.

VISION 2026 GOAL:

The sex offender therapy services meet the 10X goal pathway of a Crime Free County in support of our
shared vision of a Safe & Livable Communities.

Respectfully submitted,

DocuSigned by:

Brian. Ford
"B R Ford
Acting Chief Probation Officer

BF:ns:yw
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SECOND AMENDMENT TO STANDARD SERVICES AGREEMENT

This Second Amendment to Agreement (“Second Amendment”) is made by the County of
Alameda (“County”) and Hope Program, A Licensed Clinical Social Worker Professional Corporation dba
Hope Psychotherapy, Inc., (“Contractor”) with respect to that certain agreement, Purchase Order
PROBT-0000008547, entered by them on July 1, 2023 and that certain First (January 17, 2024)
Amendment to Agreement, (collectively referred to herein as the “Agreement”) pursuant to which

Contractor provides Sex Offender Therapy services to County.

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby

acknowledged, agree as follows:

1. Except as otherwise stated in this second Amendment, the terms and provisions of this
Amendment will be effective as of the date this Second Amendment is executed by the County.

2. In consideration for Contractor’s additional services, the County shall pay Contractor in an
additional amount not to exceed Fifty Thousand dollars ($50,000). As a result of these
additional services the not to exceed amount has increased from One Hundred Thousand
dollars ($100,000) to One Hundred Fifty Thousand dollars ($150,000) over the term of the

Agreement and any amendments.

3. Paragraph 20 of the Standard Services Agreement has been amended by changing the shall not
exceed amount in the last sentence from $100,000 to $150,000.

4, Paragraph 21 of the Standard Services Agreement has been amended and replaced:

SMALL LOCAL AND EMERGING BUSINESS PARTICIPATION: Contractor is approved by County to
participate in contract without SLEB participation. As a result, there is no requirement to be
certified or subcontract with another business in order to satisfy the County’s Small and Emerging
Locally owned Business provision. The approval is based on: SLEB Waiver No. 9498, which expires

on 6/30/2025.

However, if circumstances or the terms of the contract should change, Contractor may be
required to immediately comply with the County’s Small and Emerging Local Business provisions,

including but not limited to:

a. Contractor must be a certified small or emerging local business(es) or subcontract a
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Procurement Contract No. 26374

minimum 20% with a certified small or emerging local business(es).

b. SLEB subcontractor(s) is independently owned and operated (i.e., is not owned or operated
in any way by Prime), nor do any employees of either entity work for the other.

Small and/or Emerging Local Business participation and current SLEB certification status
must be maintained for the term of the contract. Contractor shall ensure that their own
certification status and/or that of participating subcontractors (as is applicable) are

maintained in compliance with the SLEB Program.

d. Contractor shall not substitute or add any small and/or emerging local business(s) listed in
this agreement without prior written approval from the County. Said requests to
substitute or add a small and/or emerging local business shall be submitted in writing to
the County department contract representative identified under Item #13 above.
Contractor will not be able to substitute the subcontractor without prior written approval

from the Alameda County Auditor Controller Agency, Office of Contract Compliance &

Reporting (OCCR).

All SLEB participation, except for SLEB prime contractor, must be tracked and monitored

utilizing the Elation web-based compliance system.

County will be under no obligation to pay contractor for the percent committed to a SLEB
(whether SLEB is a prime or subcontractor) if the work is not performed by the listed small and/or

emerging local business.

For further information regarding the Small Local Emerging Business participation requirements
and utilization of the Alameda County Contract Compliance System contact OCCR via e-mail at

ACSLEBcompliance@acgov.org.

ltem 4 of Exhibit B is deleted and replaced with the following:

Total payment under the terms of this Agreement will not exceed the total amount of

$150,000. This cost includes all taxes and all other charges.

Attached hereto is Exhibit D-2, a current Debarment and Suspension Certificate executed by

Contractor.
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7. Except as expressly modified by this Second Amendment, all of the terms and conditions of the

Agreement are and remain in full force and effect.
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IN WITNESS WHEREOF, the parties hereto have executed this Second Amendment.

COUNTY OF ALAMEDA

o ML Ml

- Signature k

Name: T\CL\-C H 1 \—é’.u\l

(Printed)

Title: President of the Board of Supervisors

Date: (p ! -',)(p! ’;E;;;'-}

Approved as to Form:
Donna R. Ziegler, County Counsel

DocuSigned by:

By: ‘ K. Joor O 5/22/2024
K. Joon Oh, Deputy County Counsel
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HOPE PROGRAM, A LICENSED CLINICAL
SOCIAL WORKER PROFESSIONAL
CORPORATION dba HOPE PSYCHOTHERAPY,

INC.

DocuSigned by:
By: ‘ Shanmon. Switl

Signature
Name: Shannon Smith

(Printed)
Title: CEO

Date: 5/23/2024

By signing above, signatory warrants
and represents that he/she executed
this Second Amendment in his/her
authorized capacity and that by
his/her signature on this Second
Amendment, he/she or the entity
upon behalf of which he/she acted,
executed this Second Amendment.




EXHIBIT D-2

COUNTY OF ALAMEDA
DEBARMENT AND SUSPENSION CERTIFICATION

(Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000).

The Contractor, under penalty of perjury, certifies that, except as noted below, contractor, its

principals, and any named or unnamed subcontractor:
e s not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any federal agency;
e Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal
agency within the past three years;

e Does not have a proposed debarment pending; and

e Has not been indicted, convicted, or had a civil judgment rendered against it by a court of
competent jurisdiction in any matter involving fraud or official misconduct within the past three

years.

If there are any exceptions to this certification, insert the exceptions in the following space. For any
exception noted above, indicate below to whom it applies, initiating agency, and dates of action.

[0 Check if continued on the attached page.

Notes: Providing false information may result in criminal prosecution or administrative sanctions.
The above certification is part of the Amendment to the Standard Services Agreement.
Signing the Amendment to Standard Services Agreement on the signature portion thereof

shall also constitute the signature of this Certification.

CONTRACTOR (COMPANY): _ HOPE Psychotherapy, Inc.

NAME/TITLE OF AUTHORIZED SIGNER: Shannon Smith / CEO

DocuSigned by:

Slhavunsw Switle DATE: 5/23/2024

SUF ESRRRLUSTD. ..

SIGNATURE: &

Exhibit D-2
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A RESOLUTION AUTHORIZING THE WAIVER OF THE COUNTY’S PURCHASING PROCEDURES FOR
SEX OFFENDER THERAPY SERVICES FOR THE ALAMEDA COUNTY PROBATION DEPARTMENT

RESOLUTION NUMBER R-2024-284

WHEREAS, the County of Alameda (“County”) issued a $25,000 Purchase Order to Hope Program, A
Licensed Clinical Social Worker Professional Corporation dba Hope Psychotherapy, Inc. to provide sex
offender therapy services for the Alameda County Probation Department (“ACPD”) for a term of July 1, 2023

through June 30, 2024; and

WHEREAS, the Board of Supervisors (‘Board”) previously approved a contract with HOPE Psychotherapy,
Inc. on January 9, 2024 (ltem No. 54) to continue providing sex offender therapy services; and

WHEREAS, the aforementioned contract with HOPE Psychotherapy, Inc. is currently scheduled to expire on

June-30, 2025 for an amount not to exceed $100,000; and

WHEREAS, ACPD is seeking your Board's approval to amend the contract and increase the contract amount
by an additional $50,000 to an overall amount of $150,000, with no change to the contract term of July 1,

2023 to June 30, 2025; and

WHEREAS, to the requested contract amendment would ensure continuity of services while General Services
Agency (GSA)-Procurement completes a new competitive process; and

WHEREAS, Alameda County Administrative Code Sections 4.12.010, 4.12.020, and 4.12.070 require the
solicitation of bids except in unusual cases where the Board of Supervisors (‘Board”) has, by resolution, found
and determined that the public interest would not be served by complying with the bid solicitation process;

and

WHEREAS, the Board has determined that HOPE Psychotherapy, Inc. has the required expertise and
necessary professional qualifications and has demonstrated competence in providing sex offender therapy

services to ACPD youths,

NOW, THEREFORE, BE IT RESOLVED as follows:

1. The findings stated in the recitals to this Resolution are restated in full and adopted by reference.

2. The requirements in Administrative Code Sections 4.12.010 to .020 for the solicitation of bids hereby
waived for the selection Hope Program, A Licensed Clinical Social Worker Professional Corporation for

sex offender therapy services.
Adopted by the Board of Supervisors of the County of Alameda, State of California, on

June 18, 2024 by the following called vote:

AYES: Supervisors Carson, Haubert, Marquez, Tam & President Miley - 5

NOES:  None ‘
EXCUSED: None )

President\qf the Board of Superviso%

County of Alameda, State of Californi

ATTEST: APPROVED AS TO FORM:

Clerk of the Board of Supervisors, Donna Ziegler,
County of Alameda, State of California County Counsel

DocuSigned by:
e ~ . . .

K. Joon Oh 5/22/2024

TOSRAUC.

K. Joon Oh,
Deputy County Counsel



. OFFICE OF AQUISITION POLICY (OAP)

C—

REQUEST FOR AUTHORIZATION TO WAIVE SLEB PROGRAM REQUIREMENTS

For Federal grant funds:

25534

Procurements using Federal grant funds which prohibit geographical preferences require the Federal Grant Funds SLEB Waiver Request form to be completed and submitted for approval to the Auditor-Controller

Office of Contract Compliance & Reporting (OCCR) prior to soliciting bids/proposals and awarding contracts. For further information contact OCCR at ACSLEBcompliance@acgov.org.

For ALL Requests over $3,000 and for Non-Federal SLEB waivers:
Requests must be completed and submitted online. The automated SLEB waiver requests can be found under the "For Work" section.

See "Online SLEB Waiver Request". Complete #1-#9 below, complete #10 if over $100,000 (First Source applies).
Attach supporting documentation including 2 quotes or approved Sole Source/Piggybacks (must have both the Questionnaire and Finding Memo).

For questions, or if you are unable to access/log in to the automated system, you can contact OAP at gsa-oapslebwaivers@acgov.org.

SLEB Waivers:

Procurement Policy and Procedures Overview (https://alcoweb.acgov.org/gsaapps/slebwaiver/ppp.htm)

PO Checklist (https://alcoweb.acgov.org/gsaapps/slebwaiver/po.htm)
SLEB Waiver Numbers will be issued as required to enter a Procurement Contract in ALCOLINK. Processed SLEB waivers will receive an automated email from OAP.

NOTE: All questions require a complete response. Enter "N/A" or "None", etc., as applicable. Do not leave blank lines.

1. Please check appropriate box and complete department/contact information below.

Requesting Department D GSA Procurement managing the competitive process
Departmenﬂ Probation ‘ Primary vanii wei Email ‘ ywei@acgov.org
(Optional Secondary| Email ‘
GSA Procurement/Auditor: Contact Name:‘ GSA-Buyer Email ‘ GSA-Buyer@acgov.org
2. Recommended Vendor Hope Psychotherapy, Inc. | pog 8547 | REQ#| NIA |

Country United States

Telephone

(510)268-2660

Telephone

Telephone

(510)208-9600

Street 1245 B St | city Hayward | state CA | zip] 94541
3. Procurement Type (check all appropriate boxes below):

DNeW Contract DRenewal DContract Amendment-Term Contract Amendment- D Othe ‘ ‘
4 Total PO/Contract Value (including increase, ‘ $150,000.00 ; Increase Value (if ‘ $50,000.00 ‘

Contract Term Start | 05/15/2024 | End Date | 06/30/2025 |OR One-Time Purchase | |




10.

C.

Goods/Services Procurement Description:

Sex offender therapy for youth in custody.

Brief explanation of why goods/services are

These services are pursuant to orders of the court, and/or mandated by law under Ca. Penal Code Section 1203.067.

Date Goods/Services Needed: 05/15/2024
a. What are the consequences if the date goods/services needed is

The consequences that would occur if the above date is not met would include a gap in services, inability to abide by the orders of the court or mandates by CA law, and lack of
services to support the growth and development for juveniles in-custody.

Explanation of why the non-SLEB contractor/subcontractor (in #2 above) is being recommended and, if procurement over $25,000, why they are unable to subcontract with
a SLEB(s) for a minimum of 20%:

This vendor is being recommended due to the need for continuity and availability of services while we work with GSA to complete a formal bid. In addition, because treatment services
are specific to providing sex offender management treatment, there were no subcontracting opportunities. In particular, vendors have to be certified by the CA Sex Offender
Management Board.

IF APPLICABLE: New Sole Source submitted to Procurement D OREXxisting Approved Exception on D OR Not

Explain what attempts were made to locate a SLEB prime or, if procurement over $25,000, SLEB subcontractor(s),

Copies of bids received and/or detailed statement of efforts made to contact and negotiate with certified businesses, including list of SLEBs contacted, names of individuals,
addresses, phone numbers, dates contacted and bid prices attached. In the section

See the BL draft attached.

N/A

N/A

Supporting Documents:

HopePsychotherapylnc BL Draft 2nd
Amendment.docx

SLEB Waiver# 24798.pdf

11 If the contract is over $100,000, is the recommended vendor able to comply with the First Source

Yes: No: D If No,

Expedite D (Check this box to expedite processing)



12. Department Certification: | certify to the accuracy of the preceding statements,

NASAEPHA Nai Saephanh 05/15/2024
Signature of Agency/Department Head Print Name Date
or Designee or GSA Procurement Manager (if GSA Procurement managed the

OAP to complete below:

A. Request Approved: Waiver Valid Through: 06/30/2025 SLEB Waiver Number:

9498

Reason:

B. Request Denied:
Reason:

C. Disregard:
Reason:

D. Other:

Reason:

JACKERMAN

05/15/2024
Signed by GSA-Office of Acquisition Policy  (Required) Date

*Primary Requestor - Main Contact **Secondary Requestor - Backup Contact





