AGENDA # June 18, 2024

ALAMEDA COUNTY
PROBATION DEPARTMENT

P.O. Box 2059
Marcus Dawal 1111 Jackson Street
Chief Probation Officer Oakland, CA 94604-2059

May 28, 2024

Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, California 94612-4305

SUBJECT: APPROVE FIRST AMENDMENT TO STANDARD SERVICES
AGREEMENT WITH SIMPLE HEALTHKIT, INC. TO PROVIDE COVID-
19 TESTING AT THE JUVENILE JUSTICE CENTER; PROCUREMENT
CONTRACT NO. 24655; AMOUNT: $60,000

Dear Board Members:

RECOMMENDATION:

Approve First Amendment to Standard Services Agreement with Simple Healthkit, Inc. (Principal:
Linus Aranha; Location: Fremont) to provide COVID-19 testing at the Juvenile Justice Center,
extending the current term of 12/1/2022 — 8/31/2024 to 8/31/2025 (12 months extension), and
increasing the contract amount from $100,000 to $160,000 ($60,000 increase).

DISCUSSION/SUMMARY:

On July 26, 2021, the California Governor’s Office issued a State Order requiring all State
employees and health care workers to show proof of vaccination or get tested regularly. Alameda
County strongly supported the State Order, which also required congregate facility staff, such as
those at Juvenile Hall to meet the State Order requirements. The State Order became effective on
August 9, 2021 and Alameda County Probation Department (ACPD) has been in compliance with
the State Order providing weekly COVID-19 testing to unvaccinated staff. In result, ACPD asked
your Board’s approval on December 20, 2022, Item No. 39, to contract with Simple Healthkit, Inc.
to provide necessary COVID-19 testing at the Juvenile Justice Center (JJC).

Detention facilities are among the most challenging environments to manage and prevent the
spread of COVID-19 because each person with COVID-19 represents a risk to the health and safety
of all clients and staff. Despite vaccination requirements, some employees may be unvaccinated,
having approved exceptions to the vaccination policy. This mandatory COVID-19 testing at all
detention facilities is one component of a comprehensive strategy to detect, reduce, and avoid the
transmission of COVID-19 within and outside of the facility helping to mitigate the impact of
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future disease outbreaks. The goal is to promote individual and community wellness and at the
same time keep the staff and clients safe.

ACPD is requesting your Board to approve this First Amendment with Simple Healthkit, Inc. to
continue providing COVID-19 testing services in Juvenile Hall. As part of the multipronged
response to COVID-19 pandemic, ACPD will continue to remain in compliance with the County
Orders, as well as to support community recovery and resilience. Testing is a critical component
of the strategy to reduce overall COVID-19 related illnesses, hospitalizations, and deaths and to
help restore societal functioning and further health equity.

SELECTION CRITERIA/PROCESS:

The ACPD has determined that Alameda County does not currently have the resources to provide
COVID-19 testing services.

In compliance with the county-wide procurement policy, ACPD reached out to four certified Small
Local Emerging Businesses (SLEBs) and one local business for quotation. Of the four SLEBs,
contacted, two were able to provide a quote (Bay Area PL Services and Brett V. Curtis, MD), one
did not engage in COVID testing (Kreem Shakti, LLC), and one did not respond (Nectar
Consulting, Inc.). The local vendor, Simple Healthkit, Inc., responded with the lowest-cost
qualified bid. Based on Simple Healthkit, Inc.’s longevity in facilitating this service, it was
determined that they have the experience to provide COVID testing services for ACPD and is being
recommended for this award.

The General Services Agency Olffice of Acquisition Policy waived the Small Local Emerging
Business (SLEB) requirements for this contract as subcontracting opportunities were not available
(SLEB Waiver No. 9514, Expiration: 8/31/2025).

FINANCING:

This contract amendment is included in the ACPD’s Fiscal Year 2024-25 proposed budget. No
additional appropriations are required and there will be no increase in net County cost.

VISION 2026 GOAL:

The COVID-19 testing services meets the County’s 10X goal pathways of a Healthcare for All
in support of the County’s shared visions of a Thriving and Resilient Population and Safe and
Livable Communities.

Respectfully submitted,

DocuSigned by:
Ebvim Ford

709DC87DE7F64D1...

Brian K. Ford
Acting Chief Probation Officer

BF:ns:kg



Procurement Contract No. 24655

FIRST AMENDMENT TO STANDARD SERVICES AGREEMENT

This First Amendment to Agreement (“First Amendment”) is made by the County of Alameda
(“County”) and Simple HealthKit, INC., (“Contractor”) with respect to that certain agreement entered
by them on December 20, 2022 (referred to herein as the “Agreement”) pursuant to which Contractor

provides COVID-19 testing services to County.

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, agree as follows:

1. Except as otherwise stated in this First Amendment, the terms and provisions of this
Amendment will be effective as of the date this First Amendment is executed by the County.

2. The term of the Agreement is currently scheduled to expire on August 31, 2024. As of the date
this First Amendment is executed by the County, the term of the Agreement is extended

through August 31, 2025.
3. In consideration for Contractor’s additional services, the County shall pay Contractor in an
additional amount not to exceed one hundred thousand dollars ($100,000). As a result of these

additional services the not to exceed amount has increased from sixty thousand dollars
($60,000) to one hundred sixty thousand dollars ($160,000) over the term of the Agreement

and any amendments.

4, Paragraph 20 of the Standard Services Agreement has been amended by changing the shall not

exceed amount in the last sentence from $100,000 to $160,000.

5. The attached Exhibit B-1, Payment Terms, replaces and supersedes Exhibit B as of date this First

Amendment is executed by the County.

6. The attached Exhibit A-1, Definition of Services, replaces and supersedes Exhibit A as of date

this First Amendment is executed by the County.

7. Paragraph 8, Payment, and Paragraph 20, Termination, are amended by updating the reference

to “Exhibit B” to “Exhibit B and Exihibit B-1.”

8. Attached hereto is Exihibit D-1, a current Debarment and Suspension Certificate executed by

Contractor.
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Procurement Contract No. 24655

9. Except as expressly modified by this First Amendment, all of the terms and conditions of the

Agreement are and remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this First Amendment.

COUNTY OF ALAMEDA SIMPLE HEALTHKIT, INC.
M DocuSigned by:
By: BV‘ W
Signature 34569A61403E488.. Sjgnature
Name: “O\,\fﬁ \l‘“i | lé"ui Name: Linus Aranha
(Printed) l (Printed)
Title: President of the Board of Supervisors Title: Chief Technology Officer

Date: V2, l :,u;pll 04 Date: 5/26/2024

Approved as to Form:

Donna R. Ziegler, County Counsel By signing above, signatory warrants

and represents that he/she executed

this First Amendment in his/her
DocuSigned by: authorized capacity and that by

K. foorn Oh 5/24/2024 his/her signature on this First

Amendment, he/she or the entity

upon behalf of which he/she acted,

executed this First Amendment.

kK’.‘Ri'?fﬁ?i??@‘\",9‘1?3‘12-puty County Counsel
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Procurement Contract No. 24655

EXHIBIT A-1
DEFINITION OF SERVICES

Contractor shall provide COVID-19 Testing Services with the Specific Requirements and Deliverables set
on this Exihibit A, consisting of the following:

1. Contractor will conduct weekly PCR SARS-COV-2 testing for Alameda County Probation
Department {ACPD) staff at Juvenile Justice Center and Camp Sweeney.

2. Contractor will provide and process up to 50 test kits on a weekly basis.

3. Contractor will have a technician on site at the Juvenile Justice Center, 2500 Fairmont Dr., San

Leandro, CA 94578, to record accurate information, and if needed, train each subject on the
proper use of the test kits given.

4, The Technician will be onsite on Tuesdays and Fridays from 1:00 pm to 5:00 pm. Test specimens
will be collected every Tuesday and Friday for processing by the Contractor.

5. Contractor will record relevant information which includes, but not limited to, subject’s name,
demographics, current home address, driver's license number, date of birth, age, sample type,
results, etc. Subject’s health insurance information will also be collected for test kit

reimbursements.

6. Contractor will provide ACPD with access to Simple Healthkit’s Provider Portal, which stores all
ACPD subject’s information and reporting purposes.

7. If Contractor is unable to bill due to changes in rules or regulations or incomplete information,
Contractor will work with the ACPD to decide next steps. If the Provider is unable to bill
insurance or otherwise to be reimbursed from state or federal agencies, funds, or programs,
ACPD will provide payment for tests at Federal reimbursable rate ($100) per test kit.

8. Contractor has developed one or more diagnostic tests and operates a laboratory where the
specimens will be delivered for processing. Contractor will use commercially reasonable efforts
to report timely test results within 24 to 48 hours from time of specimen pickup.

9. Contractor shall comply with all applicable federal, state, and local laws, regulations, and
requirements, including without limitation applicable public health orders and guidance, and, as
may be necessary, shall provide related documentation and certifications.

Exhibit A-1
Page 1 of 1



Procurement Contract No. 24655

EXHIBIT B-1

PAYMENT TERMS

County will use its reasonable efforts to make payment to Contractor upon successful
completion and acceptance of the following services listed within thirty (30) days upon receipt,
review, and approval of invoice and any backup documentation requested by the County.

a. Invoices must be submitted every Tuesday
b. Invoices must not exceed $1,000 per week
C. Invoices must be sent electronically to the following emails:

Alameda County Probation Department
Probation Vendor Inbox: probfiscalinvoice@acgov.org

Kristy Garcia: kgarcia@acgov.org

Andrew Fan: anfan@acgov.org

Invoices will be reviewed for approval by the Alameda County Probation Department.

Total payment under the terms of this Agreement will not exceed the total amount of
$160,000. This cost includes all taxes and all other charges.

Exhibit B-1
Pagelof1



EXHIBIT D-1

COUNTY OF ALAMEDA
DEBARMENT AND SUSPENSION CERTIFICATION

(Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000).

The Contractor, under penalty of perjury, certifies that, except as noted below, contractor, its
principals, and any named or unnamed subcontractor:

e |s not currently under suspension, debarment, voluntary exclusion, or determination of

ineligibility by any federal agency;

e Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal
agency within the past three years;

e Does not have a proposed debarment pending; and

e Has not been indicted, convicted, or had a civil judgment rendered against it by a court of
competent jurisdiction in any matter involving fraud or official misconduct within the past three

years.

If there are any exceptions to this certification, insert the exceptions in the following space. For any
exception noted above, indicate below to whom it applies, initiating agency, and dates of action.

[0 Check if continued on the attached page.

Notes: Providing false information may result in criminal prosecution or administrative sanctions.
The above certification is part of the Amendment to the Standard Services Agreement.
Signing the Amendment to Standard Services Agreement on the signature portion thereof
shall also constitute the signature of this Certification.

CONTRACTOR (COMPANY): __Simple HealthKit, Inc

NAME/TITLE OF AUTHORIZED SIGNER:_Linus Aranha - Chief Technology Officer

DocuSigned by:

SIGNATURE: =f_[jwus o la DATE: >/ 26/2024

34560A61403E48B...
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. OFFICE OF AQUISITION POLICY (OAP)

C—

REQUEST FOR AUTHORIZATION TO WAIVE SLEB PROGRAM REQUIREMENTS

For Federal grant funds:

25549

Procurements using Federal grant funds which prohibit geographical preferences require the Federal Grant Funds SLEB Waiver Request form to be completed and submitted for approval to the Auditor-Controller

Office of Contract Compliance & Reporting (OCCR) prior to soliciting bids/proposals and awarding contracts. For further information contact OCCR at ACSLEBcompliance@acgov.org.

For ALL Requests over $3,000 and for Non-Federal SLEB waivers:
Requests must be completed and submitted online. The automated SLEB waiver requests can be found under the "For Work" section.

See "Online SLEB Waiver Request". Complete #1-#9 below, complete #10 if over $100,000 (First Source applies).
Attach supporting documentation including 2 quotes or approved Sole Source/Piggybacks (must have both the Questionnaire and Finding Memo).

For questions, or if you are unable to access/log in to the automated system, you can contact OAP at gsa-oapslebwaivers@acgov.org.

SLEB Waivers:

Procurement Policy and Procedures Overview (https://alcoweb.acgov.org/gsaapps/slebwaiver/ppp.htm)

PO Checklist (https://alcoweb.acgov.org/gsaapps/slebwaiver/po.htm)
SLEB Waiver Numbers will be issued as required to enter a Procurement Contract in ALCOLINK. Processed SLEB waivers will receive an automated email from OAP.

NOTE: All questions require a complete response. Enter "N/A" or "None", etc., as applicable. Do not leave blank lines.

1. Please check appropriate box and complete department/contact information below.

Requesting Department D GSA Procurement managing the competitive process
Departmenﬂ Probation ‘ Primary| Kristy Garcia Email ‘ kgarcia@acgov.org
(Optional Secondary| Email ‘
GSA Procurement/Auditor: Contact Name:‘ GSA-Buyer ‘ Email ‘ GSA-Buyer@acgov.org
2. Recommended Vendor ‘ Simple Health Kit Inc ‘ PO#:‘ 8374 ‘ REQ#:‘ n/a ‘

Country United States

Telephone

(510)208-1076

Telephone

Telephone

(510)208-9600

Street ‘ 46421 Landing Pkwy ‘ City‘ Fremont ‘ State:‘ CA ‘ Zip:‘ 94538
3. Procurement Type (check all appropriate boxes below):

I:|New Contract DRenewal Contract Amendment-Term Contract Amendment- D Othe ‘ ‘
4 Total PO/Contract Value (including increase, ‘ $160,000.00 ; Increase Value (if ‘ $60,000.00 ‘

Contract Term Start | 09/01/2024 | End Date | 08/31/2025 |OR One-Time Purchase | |




5. Goods/Services Procurement Description:
To provide COVID testing, including supply of specimen collection kits (test kits). Provider has developed one or more diagnostic tests and operates a laboratory where it can perform

them. Simple Healthkit is being awarded due to lower weekly quote ($1,000 per week vs $11,350 per week)

6. Brief explanation of why goods/services are
The vendor will provide testing supplies, staff to collect test specimens for processing and to provide accurate information and training to each test subject on the correct use of the test

kits provided, and the laboratory to accommodate regular testing requirements for Alameda County employees at Juvenile Hall.

7. Date Goods/Services Needed: 09/01/2024

a. What are the consequences if the date goods/services needed is

Without this vendor it will limit County employees resources to get mandatory COVID testing at Juvenile Hall.

Explanation of why the non-SLEB contractor/subcontractor (in #2 above) is being recommended and, if procurement over $25,000, why they are unable to subcontract with

a SLEB(s) for a minimum of 20%:
There is no SLEB vendor available to provide testing supplies, staff, laboratory, and on-site service.

OREXxisting Approved Exception on D OR Not l:|

9. IFAPPLICABLE: New Sole Source submitted to Procurement

10. Explain what attempts were made to locate a SLEB prime or, if procurement over $25,000, SLEB subcontractor(s),

Copies of bids received and/or detailed statement of efforts made to contact and negotiate with certified businesses, including list of SLEBs contacted, names of individuals,
addresses, phone numbers, dates contacted and bid prices attached. In the section

a. | Previous SLEB Waiver is attached along with the Board letter.
b. | None
c. | None

Supporting Documents:

swrFormPrint.do.pdf

Simple Healthkit_BL Draft.docx

11 If the contract is over $100,000, is the recommended vendor able to comply with the First Source

Yes: No: D If No,

Expedite D (Check this box to expedite processing)




12. Department Certification: | certify to the accuracy of the preceding statements,

NASAEPHA Nai Saephanh 05/16/2024
Signature of Agency/Department Head Print Name Date
or Designee or GSA Procurement Manager (if GSA Procurement managed the

OAP to complete below:

A. Request Approved: Waiver Valid Through: 08/31/2025 SLEB Waiver Number:

9514

Reason:

B. Request Denied:
Reason:

C. Disregard:
Reason:

D. Other:

Reason:

ARROYOL

05/16/2024
Signed by GSA-Office of Acquisition Policy  (Required) Date

*Primary Requestor - Main Contact **Secondary Requestor - Backup Contact



CONTRACT SUMMARY
SIMPLE HEALTHKIT, INC.
SEPTEMBER 1, 2024 - AUGUST 31, 2025

ATTACHMENT A

Dollar Local Participation SLEB Participation
Vendor Location (\?](i:rlll::aocft
Award Percentage Dollar Percentage Dollar
g Amount g Amount

Simple HealthKit, Inc.
Principal: Linus Aranha 46421 Landing Parkway 0
SLEB Waiver No. 9514 Fremont, CA 94538 $160,000 100% $160,000 N/A N/A
Valid Through: 8/31/2025






