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SUBJECT: APPROVE CONCRETE SERVICES EXPENDITURES TO PROVIDE CLIENT 
SUPPORT FOR ALAMEDA COUNTY PROBATION DEPARTMENT 

Dear Board Members: 

RECOMMENDATION: 

Approve expenditures for the purchase of items, which include bus passes, train tickets, refreshments, 
tangible positive reinforcement rewards, household goods, clothing, personal hygiene supplies, 
recreational equipment, academic and training program supplies, emergency housing 
assistance, and gift cards, as detailed in Attachments A and B, to support the provision of 
wraparound services and incentives for clients, to be capped at a specific amount per program, for the 
period of 7/1/2024 - 6/30/2025, not to exceed a total amount of $915,000 .. 

DISCUSSION/SUMMARY: 

On an annual basis, Alameda County Probation Department (ACPD) seeks your Board's approval for 
concrete service fund purchases, which include, but are not limited to, bus passes, train tickets, 
refreshments, tangible positive reinforcement rewards, household goods, clothing, personal hygiene 
supplies, recreational equipment, academic and training program supplies, emergency housing 
assistance, and gift cards. For fiscal year (FY) 2023-24, your board approved concrete services 
expenditures (on July 11, 2023, Item No. 78) for $1,040,000.

For FY 2024-25, ACPD is requesting $915,000 in concrete services expenditures. The requested 
amount will be used to purchase the items mentioned above; gift card types and vendors are listed in 
Attachment. A, and amounts requested for each prograin are outlined in Attachment B. Funding for the 
anticipated expenditures has been accounted for under Adult Public Safety Realignment (AB 109), 
Juvenile Justice Crime Prevention Act Grant (JJCPA), Title IV-E Foster Care, Youthful Offender 
Block Grant (YOBG), and general funds. 

Adult Public Safety Realignment (AB 109) - $300,000: AB 109 shifted the supervision of certain 
people from the state to the counties. ACPD supervises realigned clients on Post Release Community 
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Supervision (PRCS), Mandatory Supervision, and those on formal probation for a realigned offense. 
Realigned clients face many barriers while transitioning back into the community. 

Adult Supervision - $100,000: Provides rehabilitative opportunities, supervision, support, and 
services to adult probationers in compliance with state law, with the goal of protecting the community 
by reducing the likelihood of recidivism. 

Positive Youth Development Court Officers - $5,000: Court officers act as liaisons between ACPD 
and the court and represent the department's interest in all juvenile matters before the court. Family 
needs are often voiced during court; this allows the Court Officers to immediately address their 
identified needs, such as bus/transit passes and various gift cards. 

Positive Youth Development Investigations - $5,000: Services youth through the court process. 
These youths, who may or may not have been adjudicated, need assistance with transportation to and 
from the Court, the Probation Department, or other services as directed by the Probation Officers. 

Positive Youth Development In-Custody/Out-of-Custody Intake - $10,000: Once a youth comes 
into custody, the Intake Unit conducts an assessment to identify the family's needs, such as clothing, 
food, and transportation challenges. The Intake Unit is responsible for referring matters to the District 
Attorney's Office for consideration of charges to be filed. Additionally, the Intake Unit makes referrals 
to ACPD's community partners and writes detention reports for the courts. 

Positive Youth Development Home Supervision/GPS - $15,000: The program has a need for AC 
Transit bus passes and BART tickets for youth in the program who need assistance with transportation 
to and from school, court, employment, and other services ordered by the courts. ACPD anticipates 
issuing these bus and train tickets in various dollar increments, given that the clients live throughout 
the County. 

Positive Youth Development Community Supervision - $145,000: This is a combination of 
Community Probation, and the OK Program. Our local program, funded by the Juvenile Justice Crime 
Prevention Act (JJCP A), contracts directly with providers for cognitive behavioral services, 
educational services, and workshops focusing on behavior modification, self-esteem, communication 
skills, effective parenting skills, cultural . issues, conflict resolution, abuse, substance abuse, 
and independent living skills. Services include family intake, stress assessment, individual counseling, 
and crisis intervention. Other expenditures include the cost of housing payments for clients and taking 
clients to various recreational and entertainment centers. 

Positive Youth Development Education Incentive - $50,000: Keeping our community's youth 
enrolled in school and engaged in educational services is an important strategy for reducing the risk of 
youth entering the Juvenile System or recidivating. This fund seeks to encourage youth to remain 
enrolled in school by providing incentives and rewards for school attendance, participation in prosocial 
recreation, and educational accomplishments. 

Positive Youth Development Extended Foster Care (AB 12) - $75,000: Youth need goods and 
services to support independent living. This may include gift cards, household items, and emergency 
support with housing assistance. 
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Positive Youth Development Placement - $75,000: Provides youth with a safe environment that will 
allow them to develop socially acceptable behavior patterns, continue their education, and receive 
appropriate interventions to address medical and psychological needs. Probation officers work with 
families from the beginning of the client's placement through contacts and conferences with the youth, 
providers, and parents aimed at reunification, emancipation, or an alternative long-term living 
arrangement. There is an increasing demand for additional concrete services, and this allocation will 
be used for utility bills, rent payments, educational resources, groceries, and clothing. 

Camp Sweene - $75,000: There is a need for gift cards, bus passes, and train tickets to serve as 
program incentives to reinforce positive behavioral change for the youth housed at the camp. 

Transition Center - $60,000: The Transition Center provides support to justice-involved youth and 
families in partnership with Behavioral Health Care Services, Oakland Unified School District, 
Alameda County Office of Education, and Oakland Housing. 

FINANCING: 

Funding for concrete services is funded by State grants and County general fund and is included in the 
ACPD's FY 2024-25 proposed budget. Funding for AB 109's $300,000 expenditure was recommended 
by the Community Corrections Partnership Executive Committee (CCPEC) for FY 2024-25 under the 
Probation Client Support service category, and funding is within FY 2024-25 AB 109 CBO 
appropriation. 

There will be no impact to net County cost from approving the above recommendation. 

VISION 2026 GOAL: 

The concrete services provided for clients meet the 1 OX goal pathway of a Crime Free County in 
support of our shared vision of a Safe and Livable Communities. 

Respectfully submitted, 

� 
Brian K. Ford 
Acting Chief Probation Officer 
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