AGENDA # June 18, 2024

ALAMEDA COUNTY
PROBATION DEPARTMENT

P.O. Box 2059
MARCUS DAWAL 1111 Jackson Street
Chief Probation Officer Oakland, CA 94604-2059

June 4, 2024

Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, California 94612-4305

SUBJECT: APPROVE A FIRST AMENDMENT TO STANDARD SERVICES
AGREEMENT WITH GEORGE MASON UNIVERSITY TO PROVIDE
ELEVATE ACADEMY INFLUENCERS TRAINING TO COMMUNITY-
BASED ORGANIZATIONS; PROCUREMENT CONTRACT NO. 25801

Dear Board Members:

RECOMMENDATION:

Approve a first amendment to Standard Services Agreement (Procurement Contract No. 25801)
with George Mason University (Principal: Michael Laskofski; Location: Fairfax, . Virginia) to
continue providing the Elevate Academy Influencers Training services to Community Based
Organizations that serve the Alameda County Probation Department’s juvenile population,
extending the current contract term of 8/1/23 — 6/30/24 to 7/31/25 (one-year extension),
and increasing the current contract amount of $153,424 to $278,987 ($125,563 increase).

DISCUSSION/SUMMARY:

On May 12, 2020, your Board authorized ACPD (Item No. 52) to enter into a three-year contract
with George Mason University’s (GMU) Center for Advancing Correctional Excellence! to
develop the Elevate Academy Influencers Training Program which instructs community-based
organizations serving Alameda County Probation Department’s (ACPD) Adult Division on how
to build capacity and successfully implement effective evidence-based practices. With much
success, ACPD wanted to mirror the course for the Juvenile Division as well. Subsequently, on
August 1, 2023, your Board approved (Item No. 99) a contract with GMU to provide Elevate
Academy Influencers Training services to CB Os serving ACPD’s juvenile population ensuring
the training is consistent across both adult and juvenile providers.

The Elevate Academy has a hybrid model with three in-person sessions and five virtual
sessions. The expanded program would support one cohort of providers, approximately 30
individuals from 15 organizations. The goals of the Academy are to (1) increase understanding
and use of evidence based practices, (2) enhance program capacity to become data-driven and
improve service delivery on an ongoing basis, and (3) build collaborative partnerships with
ACPD and other reentry providers. GMU will survey participants at the end of the program to
obtain feedback on the Academy.
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This amendment will provide the department with the opportunity to continue serving the
Alameda County Probation Department’s Juvenile population. ACPD is satisfied with the
services currently provided by GMU. This amendment allows for this extension and increase by
mutual agreement and will ensure continuity of services.

SELECTION CRITERIA/PROCESS:

General Services Agency (GSA) — Procurement approved Sole Source No. 10009 and issued a
Finding Memo of Non-Competition on 5/22/2024. GMU is an educational institution. thus is
exempt from needing to meet the county’s Small, Local, and Emerging Business requirements.

FINANCING:

This contract is funded by the Juvenile Justice Crime Prevention Act grant and included in the
ACPD FY 2024-25 Proposed Budget. No additional appropriations are required, and there will be
no increase in net County cost.

VISION 2026 GOAL.:

Elevate Academy Influencers training services meets the 10X goal pathway of a Crime Free
County in support of our shared vision of a Thriving & Resilient Population and Safe & Livable

Communities.

Respectfully submitted,

rian Ford
Acting Chief Probation Officer

BF:ns:aa
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FIRST AMENDMENT TO STANDARD SERVICES AGREEMENT

This First Amendment to Agreement (“First Amendment”) is made by the County of Alameda

(“County”) and George Mason University, (“Contractor”) with respect to that certain agreement
entered by them on September 22, 2023 (referred to herein as the “Agreement”) pursuant to which

Contractor provides Elevate Academy Influencers Training services to County.

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby

acknowledged, agree as follows:

1. Except as otherwise stated in this First Amendment, the terms and provisions of this
Amendment will be effective as of the date this First Amendment is executed by the County.

2. The term of the Agreement is currently scheduled to expire on June 30, 2024. As of the the
date this First Amendment is executed by the County, the term of the Agreement is extended

through July 31, 2025.

3. In consideration for Contractor’s additional services, the County shall pay Contractor in an
additional amount not to exceed One Hundred Twenty-Five Thousand Five Hundred Sixty-Three
dollars ($125,563). As a result of these additional services the not to exceed amount has
increased from One Hundred Fifty-Three Thousand, Four Hundred Twenty-Four dollars
($153,424 ) to Two Hundred Seventy-Eight Thousand Nine Hundred Eighty-Seven dollars

($278,987) over the term of the Agreement and any amendments.

4, Paragraph 20 of the Standard Services Agreement has been amended by changing the shall not
exceed amount in the last sentence from $153,424 to $278,987.

5. The attached Exhibit A-1 - Services, is incorporated into this Agreement by this reference.

6. Attached hereto is revised Exhibit B-1 - Payment Terms, which amends and replaces the

previous Exhibit B.

7. Attached hereto is Exhibit D-1, a current Debarment and Suspension Certificate executed by
Contractor.
8. Except as expressly modified by this First Amendment, all of the terms and conditions of the

Agreement are and remain in full force and effect.

Page 1 of 2
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment.

GEORGE MASON UNIVERSITY

COUNTY OF ALAMEDA
DocuSigned by:
Midhacl (asksfsti
By: By: T P oy Ph
Slgnature Signature
Name: Nate Miley Name: Michael Laskofski
(Printed) (Printed)

Title: Associate VP, Research Services

Title:  President of the Board of Supervisors

6/6/2024

Date: CD\Q@ \,803 L’\ Date:

1

Approved as to Form:

Donna R. Ziegler, County Counsel By signing above, signatory warrants and

represents that he/she executed this First
Amendment in his/her authorized capacity
and that by his/her signature on this First

; DocuSigned by:
£ Goon Oh Amendment , he/she or the entity upon
By: [ !:m caoan 6/5/2024 behalf of which he/she acted, executed this
K. Joon Oh, Deputy County Counsel First Amendment.
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Procurement Contract No. 25801

EXHIBIT A-1
SERVICES

Except as expressly modified by this Exhibit A-1, all of the terms and conditions of the original
Exhibit A will remain in full force and effect.

Section Il (PROJECT TEAM), Item A is revised as follow:

PROJECT TEAM

ct team will consist of the following Key Personnel and subcontractors, as applicable

Contractor’s proje
during the contract term:

Telephone Email Adress

Faye Taxman Distinguished University Professor 202-875-2915 ftaxman@gmu.edu

section 11l (PROGRAM REQUIREMENTS), Item 5 is revised to add an updated schedule as follows:

DATE ACTIVITY/EVENT

Sept 2024 Project set-up: planning, preparation, and scheduling of Elevate Academy

Oct 2024 Application & outreach materials developed

Oct 2024 Revisions to curriculum and accompanying materials )

Oct/Nov 2024 Application launch and ongoing outreach & recruitment; continued
materials revisions

Dec 2024 Selection performed & applicants notified

Dec 2024 Finalization of all Academy materials & CEU application submitted

Jan 2025 Final Academy preparations, continued communication with selected
Fellows

Jan 2025 Preparation and delivery of Session 1: A Starting Place: Building a

| Foundation for Becoming Evidence-Based (in-person residency)

Feb 2025 Preparation and delivery of Session 2: Being Data-Driven: Communicating
& Measuring Your Services (virtual

Feb 2025 Obtain tax paperwork from organizations, analyze baseline surveys

Feb 2025 Preparation and delivery of Session 3: Developing a Quality Working
Relationship with Clients (virtual)

Mar 2025 Preparation and delivery of Session 4: Establishing Hope and Guiding
Service Delivery with Assessments (virtual)

Mar 2025 Preparation and delivery of Session 5: Collaborating with Probation and
Other Service Providers (in-person)

Apr 2025 Review Part 1 homework assignments & provide feedback, analyze mid-
point surveys

Apr 2025 Preparation and delivery of Session 6: Building Clients” Motivation and

| Capacity to Change (virtual) |
Apr 2025 Preparation and delivery of Session 7: Taking Care of Yourself: Self-Care

Exhibit A-1
Page 1 of 2
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f and Compassion Fatigue (virtual)

| May 2025 Preparation and delivery of Session 8: Looking Forward: Sustainability &

L Action Plans (in-person) N
- May 2025 Review Part 2 homework assignments & all org payment requirements,

| - provide homework feedback, process CEUs & org payments |
June 2025 Survey analysis & prepare final deliverables, continued CEU & org payment

- processing
| July 2025 Finalize deliverables, close out sub-agreements, project close-out

Section Il (PROGRAM REQUIREMENTS) is revised to add a section for the following new Items:

n University shall conduct another round of the Elevate Academy for Youth Providers.

6. George Maso
ity-based service

The Elevate Academy is a professional development opportunity for commun
providers who work with justice-involved and at-promise youth in Alameda County. This hybrid

training series has 3 in-person and 5 virtual training sessions and accompanying activities to apply the

content learned to their own work and programs.

Elevate Academy has 3 goals:

1. Increase understanding and use of evidence-based practices (EBPs);

2. Enhance program capacity to become data-driven and improve service delivery on an ongoing
basis; and

3. Build collaborative partnerships with probation and other youth-serving providers. The ultimate

goal is to strengthen the network of services for justice-involved and at-promise youth in

Alameda County.
The tasks for planning, preparing, and conducting the Elevate Academy include:

1. Plan and prepare logistics for all Academy activities;

2. Revise curriculum and materials, as necessary based on lessons learned from the prior cohort
with youth providers;

3. Engage in promotional/recruitment activities and select and notify applicants of their entry into
the Academy;
4. Provide training to one cohort of up to 15 CBOs and 30 Fellows. The training series will include

3 in-person sessions and 5 virtual sessions;

5. Share tools and resources with Fellows (e.g., toolkit, Fellow Contributions document,
worksheets for logic models/action plans/PDSAs/etc., links to other helpful resources and

deeper content);
6. Review and provide feedback on outside assignments;.

Exhibit A-1
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7. Administer organizational payments to participating organizations who meet the eligibility
criteria (i.e., provide tax paperwork, attend all sessions, complete all outside assignments, and

participate in all surveys);

8. Support the delivery of CEU credits to eligible participants;
9. Collect, analyze, and report feedbac k from participants about the Elevate Academy.
Exhibit A-1
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EXHIBIT B-1
PAYMENT TERMS

- Payment Terms are and remain in full force and effect.

Procurement Contract No. 25801

bit B-1, all of the terms and conditions of the original Exhibit B

* Total payment under the terms of this Agreement will not exceed the total amount of $278,987. This
cost includes all taxes and all other charges.

Total payment under the terms

cost includes all taxes and all other charges.

Budgt Category

Original SSA

Total Cost

of this Exhibit B-1 will not exceed the total amount of §125,563. This

1st Amendment
Total Cost

i Staffing/Personnel $78,454 $34,955
2 Direct Cost $61,022 $79,193
3 Indirect Cost $13,948 $11,415

Total: $153,424 $125,563

Personnel

Number of Staff

1st Amendment
NTE Cost

Original SSA
NTE Cost

Principal Investigator 1% Effort $45,213 $4,009
Research Associate 10 FTE $4,585 SO
Research Associate/Post-Doc 28% Effort $3,500 $18,666
Graduate Research Assistant (GRA) S0 $5,000
Graduate Student Wages $513 S0
Graduate Student Stipend (2) $7,500 SO
Fringe Benefits $17,143 $7,279

Total Personnel: $78,454 $34,954

Direct Cost

Description

1st Amendment
NTE Cost

Original SSA
NTE Cost

Travel Domestic $2,400 $4,200
Subcontractor The Bridging Group $15,425 $11,095
Consultant Services Kim Kras - Labor $12,594 $36,100
Consultant Services Kim Kras - Travel $1,800 $2,100
Juvenile Consultant Francis Mendez $6,500 S5,040
GRA Health Insurance Tuition and Fees $2,071 $979 |
Meeting Costs Food $1,210 $1,080 |
Participants Organization Incentives $18,000 $18,000
CEUs $600 $600
Printing $422 S0 |
Total Direct Cost: $61,022 $79,194 |
|

Budget Category

| Indirect Cost

1st Amendment
Total Cost
$11,415

Original SSA

Total Cost
$13,948

Exhibit B-1
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Total Indirect Cost @ 10% | 113,948 | $11,415
E Grand Total: $153,424 $125,563
Exhibit B-1
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Procurement Contract No. 25801

EXHIBIT D-1

COUNTY OF ALAMEDA
DEBARMENT AND SUSPENSION CERTIFICATION

(Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000).

The Contractor, under penalty of perjury, certifies that, except as noted below, contractor, its

principals, and any named or unnamed subcontractor:

e s not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any federal agency;

e Has
agency within the past three years;

not been suspended, debarred, voluntarily excluded or determined ineligible by any federal

e Does not have a proposed debarment pending; and

e Has not been indicted, convicted, or had a civil judgment rendered against it by a court of
competent jurisdiction in any matter involving fraud or official misconduct within the past three

years.

If there are any exceptions to this certification, insert the exceptions in the following space. For any
exception noted above, indicate below to whom it applies, initiating agency, and dates of action.

[0 Check if continued on the attached page.

Providing false information may result in criminal prosecution or administrative sanctions.
The above certification is part of the Amendment to the Standard Services Agreement.
Signing the Amendment to Standard Services Agreement on the signature portion thereof

shall also constitute the signature of this Certification.

Notes:

CONTRACTOR (COMPANY): George Mason University

Michael Laskofski : :
NAME/TITLE OF AUTHORIZED SIGNER: Associate vP of Research Operaffions

DocuSigned by:
Miclal (askofsk
. {A FS DATE: 6/6/2024

SIGNATURE: =

Exhibit D-1
Page 1of 1





