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AGENDA # __ June 18, 2024 
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SUBJECT: APPROVE A FIRST AMENDMENT TO ST AND ARD SERVICES 

AGREEMENT WITH GEORGE MASON UNIVERSITY TO PROVIDE 
ELEVATE ACADEMY INFLUENCERS TRAINING TO COMMUNITY­
BASED ORGANIZATIONS; PROCUREMENT CONTRACT NO. 25801 

Dear Board Members: 

RECOMMENDATION: 

Approve a first amendment to Standard Services Agreement (Procurement Contract No. 25801) 
with George Mason University (Principal: Michael Laskofski; Location: Fairfax, 1 Virginia) to 
continue providing the Elevate Academy Influencers Training services to Community Based 
Organizations that serve the Alameda County Probation Department's juvenile population, 
extending the current contract term of 8/1/23 - 6/30/24 to 7/31/25 ( one-year extension), 
and increasing the current contract amount of $153,424 to $278,987 ($125,563 increase).

DISCUSSION/SUMMARY: 

On May 12, 2020, your Board authorized ACPD (Item No. 52) to enter into a three-year contract 
with George Mason University's (GMU) Center for Advancing Correctional Excellence! to 
develop the Elevate Academy Influencers Training Program which instructs community-based 
organizations serving Alameda County Probation Department's (ACPD) Adult Division on how 
to build capacity and successfully implement effective evidence-based practices. With much 
success, ACPD wanted to mirror the course for the Juvenile Division as well. Subsequently, on 
August 1, 2023, your Board approved (Item No. 99) a contract with GMU to provide Elevate 
Academy Influencers Training services to CB Os serving ACPD's juvenile population ensuring 
the training is consistent across both adult and juvenile providers.

The Elevate Academy has a hybrid model with three in-person sessions and five virtual 
sessions. The expanded program would support one cohort of providers, approximately 30 
individuals from 15 organizations. The goals of the Academy are to (1) increase understanding 
and use of evidence­based practices, (2) enhance program capacity to become data-driven and 
improve service delivery on an ongoing basis, and (3) build collaborative partnerships with 
ACPD and other reentry providers. GMU will survey participants at the end of the program to 
obtain feedback on the Academy. 



Honorable Board Member Page2 June 4, 2024 

This amendment will provide the department with the opportunity to continue serving the 
Alameda County Probation Department's Juvenile population. ACPD is satisfied with the 
services currently provided by GMU. This amendment allows for this extension and increase by 
mutual agreement and will ensure continuity of services. 

SELECTION CRITERIA/PROCESS: 

General Services Agency (GSA) - Procurement approved Sole Source No. 10009 and issued a 
Finding Memo of Non-Competition on 5/22/2024. GMU is an educational institution, thus is 
exempt from needing to meet the county's Small, Local, and Emerging Business requirements. 

FINANCING: 

This contract is funded by the Juvenile Justice Crime Prevention Act grant and included in the 
ACPD FY 2024-25 Proposed Budget. No additional appropriations are required, and there will be 
no increase in net County cost. 

VISION 2026 GOAL: 

Elevate Academy Influencers training services meets the 1 OX goal pathway of a Crime Free 

County in support of our shared vision of a Thriving & Resilient Population and Safe & Livable 

Communities. 

Respectfully submitted, 

Acting Chief Probation Officer 
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