AGENDA # June 4, 2024

ALAMEDA COUNTY
PROBATION DEPARTMENT

P.O. Box 2059
1111 Jackson Street

Marcu Dawal
Chief Probation Officer Oakland, CA 94604-2059

May 15, 2024

Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, California 94612-4305

SUBJECT: APPROVE AN AMENDMENT TO EXTEND AND INCREASE THE

CONTRACTS WITH A POOL OF CONTRACTORS FOR THE ALAMEDA
COUNTY PROBATION HOUSING VENDOR POOL; MASTER
CONTRACT NO. 901984; AMOUNT: $13,000,000

Dear Board Members:

RECOMMENDATIONS:

A.  Approve an amendment to the contract (Master Contract No. 901984) to continue providing
transitional housing services to the Alameda County Probation Department's adult-realigned
client population, increasing the pooled amount from $25,000,000 to $38,000,000
($13,000,000 increase) with the following contractors:

1.

Amendment No. 3; Lao Family Community Development, Inc. (Principal: Kathy Chao
Rothberg; Location: Oakland), LAO Care Campus located at 8480 Edes Ave, Oakland,
CA 94621; Procurement Contract No. 22612; extending the current term of 7/1/21 -
6/30/24 by one year until 6/30/25;

Amendment No. 3; Building Opportunities for Self-Sufficiency (Principal: Donald
Frazier; Location: Berkeley), Women's & Children Reentry Campus located at 7894

Ney Ave, Oakland, CA 94605; Procurement Contract No. 22604; extending the current

term of 7/1/21 - 6/30/24 by one year until 6/30/25;

Amendment No. 3; Kingdom Builders Transitional Housing Program DBA Oakland
Dream Center (Principal: LJ Jennings; Location: Oakland), Oakland Dream Center
located at 2321 International Blvd, Oakland, CA 94601; Procurement Contract
No. 23065; extending the current term of12/1/21 - 6/30/24 by one year until 6/30/25;

Amendment No. 3; Bay Area Community Services (Principal: Jamie Almanza;
Location: Oakland), Holland House located at 641 W. Grand Ave, Oakland, CA 94612
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and Henry Robinson located at 559 16th St, Oakland, CA 94612; Procurement Contract
No. 22609; extending the current term of 1/1/22 - 6/30/24 by one year until 6/30/25;

5. Amendment No. 3; Building Opportunities for Self-Sufficiency (Principal: Donald
Frazier; Location: Berkeley), New Hope House located at 191 & 193 W.
MacArthur Blvd, Oakland, CA 94611; Procurement Contract No. 23348; extending
the current term of 4/1/22 - 6/30/24 by one year until 6/30/25;

6. Amendment No. 3; Seventh Step Foundation, Inc. (Principle: Jared Martin;
Location: Hayward), Seventh Step located at 475 Medford Ave, Hayward, CA
94541; Procurement Contract No. 23349; extending the current term of 4/21/22 -
6/30/24 by one year until 6/30/25;

7. Amendment No. 1; Genesis Worship Center Family Church. (Principle: Bishop
George Matthews; Location: Oakland), Genesis Fresh Start Academy located at 2708
Ritchie Street, Oakland, CA 94605 and Genesis New Beginnings located at 2705
Ritchie Street Oakland, CA 94605; Procurement Contract No. 26273; extending the
current term of 12/1/23 - 6/30/24 by one year until 6/30/25; and

B. Delegate authority to the Chief Probation Officer, or designee, to negotiate and execute the
agreements upon review and approval as to form by County Counsel, and to submit executed

copies to the Clerk of the Board for filing.

DISCUSSION/SUMMARY:

On July 13, 2021, your Board approved (Item No. 53) contracts with a pool of three contractors,
Bay Area Community Services, Building Opportunities for Self-Sufficiency, and Lao Family
Community Development Inc., to provide transitional housing services to the adult-realigned client
population for the Alameda County Probation Department (ACPD) in the amount $7,500,000. On
November 23, 2021, your Board approved (Item No. 22) additional contracts to Kingdom Builders
Transitional Housing Program and Sister to Sister 2, Inc. and approved additional funding to Lao
Family Community Development Inc.; however, contract amendment to Lao Family Community
Development Inc. was not executed as their program did not have the capacity to support the unique
needs of the transitional age youth population. On April 19, 2022, your Board approved (Item No.
38) additional contracts to Building Opportunities for Self-Sufficiency and Seventh Step
Foundation, Inc. On December 5, 2023, your Board approved (Item No. 27) an additional contract
to Genesis Worship Center Family Church. Sister to Sister 2, Inc. left the housing vendor pool on

June 30, 2023 by mutual agreement.

Alameda County has one of the highest concentrations of formerly incarcerated individuals in the
state of California. Leading experts in the criminal justice field have leamed through research and
practice that recidivism reduction requires focusing on criminogenic needs and community
functioning factors, and responding with appropriate service interventions, intensity, and duration.
These practices have been shown to be effective in empowering clients to achieve short-term goals
while also reducing recidivism.
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ACPD is committed to protecting the public's safety by providing supervision, services, support,
and opportunities to its clients through quality supervision, leadership, services, and effective
partnerships. Transitional housing beds will enhance the ACPD's ability to meet the demand and
serve the community, while also promoting public safety, and alleviating homelessness now and

well into the future.

The goal of the housing vendor pool is to assist Realignment clients in securing stable transitional
housing. The housing pool will also provide immediate assistance to participants who are homeless
or at risk of homelessness. Services available include housing case management, emergency
shelter, transitional housing, assistance securing long-term housing and short-term rental
assistance. Flexibility allows responsiveness to the needs ofparticipants.

The pool of prequalified vendors receives referrals to their respective programs from ACPD.
Referrals to specific programs is based on the accessibility of the program to the client (e.g.,
proximity from residence or public transportation needs), a program's ability to target specific sub-
populations (e.g., gender or ethnicity), and any other program-specific elements that meet the
needs of the client. Of all seven transitional housing vendor pool contracts., ACPD has the ability
to house up to 276 unduplicated clients at one time.

LAO Family Community Development’s Care Campus has served 475 clients and has moved 111
clients to permanent housing, with 40,272 bed days served in 2023, an average of 110.33 per day.

Building Opportunities for Self-Sufficiency’s Women’s & Children’s Reentry Campus has served
71 clients and has moved 16 clients to permanent housing, with 6,827 bed days served in 2023, an

average of 18.07 beds per day.

Kingdom Builders Transitional Housing Program’s Oakland Dream Center has served 136 clients
and has moved 12 clients to permanent housing, with 8,431 bed days served in 2023, an average

of 23.10 beds per day.

Bay Area Community Services Holland and Henry Robinson has served 68 clients and has moved
11 clients to permanent housing, with 5,562 bed days served in 2023, an average of 15.24 beds per

day between both programs.

Building Opportunities for Self-Sufficiency’s New Hope Reentry Campus has served 47 clients
and has moved 7 clients to permanent housing, with 3,318 bed days served in 2023, an average of

9.09 beds per day.

Seventh Step Foundation has served 61 clients and has moved 13 clients to permanent housing,
with 6,172 bed days served in 2023, an average of 16.91 beds per day.

Genesis Worship Center Family Church is new to the Housing Vendor Pool as of December 2023
and does not have statistical data at this time.

The contracts allow for the amendment by mutual agreement. These amendments will ensure the
continuity of services and enable ACPD to complete a new competitive process.
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SELECTION CRITERIA/PROCESS:

ACPD has determined that Alameda County does not currently have the resources to provide transitional
housing services. ACPD developed a continuous Request for Qualification (RFQ) which was initially
issued on January 29, 2021 and a total of eight contracts are awarded.

The Small Local Emerging Businesses (SLEB) certification statuses are as follows: Building Opportunities

Jor Self-Sufficiency (Certified Small: 11-00049; Expiration: 2/28/2025), Lao Family Community
Development Inc. (Certified Small: 07-91052; Expiration: 08/31/2024), Seventh Step Foundation, Inc
(Certified Small:21-00083, Expiration:11/30/24), and Genesis Worship Center Family Church (Certified
Small: 18-00096; Expiration: 10/31/2024).

Kingdom Builders Transitional Housing Program dba Oakland Dream Center and Bay Area
Community Services are 501(c)3 non-profits that provide services on behalf of the County, therefore
are exempt from meeting the SLEB requirements.

FINANCING:

Funding for these contract amendments was recommended by the Community Corrections
Partnership Executive Committee (CCPEC) under FY24- 25AB109 Housing - Annual Allocation
(Probation) service category in the amount of $13,000,000. Funding is within the ACPD's AB109
CBO appropriation and is included in the FY24- 25Maintenance of Effort (MOE) budget. There
will be no increase in net County costs as a result of approving the above recommendations.

VISION 2026 GOAL:

The transitional housing services meet the County's 10X goal pathway of a Crime Free County
and Eliminate Homelessness in support of the County's shared visions of a Thriving & Resilient
Population and Safe & Livable Communities.

Respectfully submitted,

xR

Brian K. Ford
Acting Chief Probation Officer,

BF:sb



